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Project Sponsor  Project ID: 
Name 

Version 2 FY25 
DraŌ Amount 

Version 3 FY25 
Recommended 

Amount 
Change in Cost  DescripƟon Change from Version 2.0 to 3.0 

Town of Apex 

TO005‐BF: 
GoApex Route 1 
Fixed‐Route 
Circulator 

$464,274  $467,774  $3,500 
AddiƟonal funds to contract a professional 

accounƟng/audiƟng firm to complete an Independent 
Auditor's Statement for Financial Data (IAS‐FD). 

GoTriangle 
TO005‐AC: 

Improvements 
to Route 305 

$744,120  $1,618,333  $874,213  AddiƟonal funding to implement of Phase 1 and 2 as 
programmed in the Wake Bus Plan in FY25 

GoTriangle 
TO005‐B: Route 

300 
Improvements 

$698,636  $849,541  $105,475  Reflects updated cost per hour of $164.80 due to increase 
in operaƟonal costs 

GoTriangle 

TO002‐AX: 
Transit Plan 

AdministraƟon: 
Support 

Services‐ TRM 

$111,213  $235,875  $124,662 
RequesƟng addiƟonal funding for Triangle Regional Model 

and $77,000 for Data Processing and VisualizaƟon 
Technology 

GoTriangle 
TO005‐BH: 

Complementary 
ADA Services 

$504,400  $774.448  $270,048  Reimbursement of 15% of the cost of fixed route service to 
cover costs associated with GoTriangle Access service. 

GoTriangle 
TO005‐CI: Low 
Income Fare 

Pass 
‐  $275,439  $275,439  New Project: ImplementaƟon of a Low Income Fare 

Program and distribuƟon of Low‐Income Fare passes 

Town of 
Morrisville 

TO005‐BG: 
Morrisville 

Smart ShuƩle 
$384,387  $392,804  $8,417  Accounts for a 5% increase in hourly operaƟonal cost of 

service 

City of Raleigh  TO005‐BJ: ADA 
Services  $2,889,558  $2,978,692  $89,134  Accounts for 15% reimbursement for ADA service 

City of Raleigh  TO002‐AK: 
MarkeƟng  $205,000  $250,000  $45,000  AddiƟonal $45,000 to increase spend on digital markeƟng 

infrastructure 

Town of Wendell 

TO005‐CH: 
GoWake 
SmartRide 
Microtransit 

Service 

‐  $227,495  $227,495  New CFA Project: OperaƟon of GoWake SmartRide 



FY 2025 Work Plan ‐ Requests for Operating Funding

 FY 24 Adopted 

 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 440,607$                  $           464,274 

Tax District Administration ‐$                             
Transit Plan Administration ‐$                             
Community Funding Area 440,607$                 464,274$            
Bus Operations ‐$                               $                         ‐ 
Total Operating (Appropriation Category) 440,607$                  $           464,274 

ID Project  FY 24 Adopted 
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO005‐BF GoApex Route 1 Fixed‐Route Circulator 440,607$                  $           464,274   $                    3,500 

 Additional Funds to 

contract a professional 

accounting/auditing 

firm to complete an 

Independent Auditor's 

Statement for Financial 

Data (IAS‐FD).  

 $                467,774  3

Total Operating By Project 440,607$                  $           464,274   $                    3,500  467,774$                

 FY 24 Adopted 

 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 824,909$                  $           850,990 

Tax District Administration ‐$                               $                         ‐ 
Transit Plan Administration 824,909$                  $           850,990 
Community Funding Area ‐$                               $                         ‐ 
Bus Operations ‐$                               $                         ‐ 
Total Operating (Appropriation Category) 824,909$                  $           850,990 

ID Project  FY 24 Adopted 
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO002‐AY
Administrative Expenses (Legal, Technical Support, 

Financial Review Services)
 $                  35,875   $              42,230   $                          ‐     $                  42,230  9

TO002‐BE 4.0 FTE: Wake Transit Staff  $                789,034   $           808,760   $                          ‐     $                808,760 
Total Operating By Project  824,909$                  $           850,990   $                            ‐  850,990$                
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FY 2025 Work Plan ‐ Requests for Operating Funding

FY 24 Adopted
 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 3,441,535$               $        5,516,571 

Tax District Administration ‐$    $ ‐ 
Transit Plan Administration 884,348$                 952,171$            
Bus Operations 2,557,187$              4,564,400$        
Total Operating (Appropriation Category) 3,441,535$              5,516,571$        

ID Project  FY 24 Adopted 
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO002‐N 1 FTE: Coordinator Capital Projects  $                169,125   $           176,736   $ ‐    176,736$                 
TO002‐AC 1 FTE: Transportation Analyst  $                129,663   $           135,498   $ ‐    135,498$                 
TO002‐AD 1 FTE: Transit Program Coordinator  $                140,681   $           147,012   $ ‐    147,012$                 
TO002‐AE 1 FTE: Deputy Transit Admin‐Upgrade  $ 82,000   $              85,690   $ ‐    85,690$  

TO002‐AR
1.0 FTE: Transportation Outreach and Communications 

Coordinator
 $                145,380   $           151,922   $ ‐    151,922$                 

TO002‐AV 1.0 FTE: Transit Planner  $                148,625   $           155,313   $ ‐    155,313$                 
TO002‐M Marketing of New Bus Services  $ 68,874   $           100,000   $ ‐  100,000$                 

TO004‐A
Sunday and Expanded Holiday Service on All Pre‐Existing 

and New Routes
 $                487,414   $           609,785   $ ‐    609,785$                 

TO004‐B
Increase Midday Frequencies on Pre‐Existing and New 

Routes 
 $                586,887   $           562,132   $ ‐    562,132$                 

TO005‐BE Apex‐Cary Express  $                178,507   $              42,517   $ ‐    42,517$  
TO005‐BI ADA Services  $                172,597   $           582,835   $ ‐    582,835$                 
TO005‐H Weston Parkway  $             1,104,985   $        1,058,533   $ ‐    1,058,533$             
TO005‐AK New Route: 9A Hillsborough‐Trinity  $ ‐  ‐$    $ ‐    ‐$   
TO005‐AG Route 9B : Buck Jones  $ ‐   $ ‐   $ ‐    ‐$   
TO005‐O Fare Collection Technology  $ 11,038   $                3,000   $ ‐    3,000$  
TO005‐L2 Youth GoPass   $ 15,759   $ ‐   $ ‐    ‐$   
TO002‐BH GoCary Security Services  $ ‐   $              93,000   $ ‐     $ 93,000 
TO005‐BS FY25 SRTP: New GoCary Route 12 ‐ Apex‐Cary  $ ‐   $           806,299   $ ‐     $                806,299 
TO005‐BT FY25 SRTP: New GoCary Route 11 ‐ East Cary  $ ‐   $           806,299   $ ‐     $                806,299 
TO005‐CG GoCary Bus Stop Maintenance ‐$    $              96,740   $ ‐    96,740$  

Total Operating By Project 3,441,535$              5,516,571$          $ ‐    5,516,571$             

Total New Operating By Project ‐$     $ ‐   
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FY 2025 Work Plan ‐ Requests for Operating Funding

FY24 Adopted
 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 7,914,452$               $        8,606,700 

Tax District Administration 635,733$                 651,627$            
Transit Plan Administration 2,745,108$              2,898,026$        
Bus Operations 4,533,611$              5,057,047$        
Total Operating (Appropriation Category) 7,914,452$              8,606,700$        

ID Project FY 24 Adopted
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO001‐B Overhead Administrative Costs – Tax Districts Audits 17,661$                    $              18,103   $                          ‐    18,103$                   
TO001‐F 3.0 FTE: Tax District Administration Finance Team 470,000$                  $           481,750   $                          ‐    481,750$                 
TO001‐C Financial Consulting 148,072$                  $           151,774   $                          ‐    151,774$                 
TO002‐BD Transit Plan Administration Staffing 2,190,000$               $        2,244,750   $                          ‐    2,244,750$             

TO002‐D
Outreach / Marketing / Communications for Transit Plan 

Administration
153,750$                  $           157,594   $                          ‐    157,594$                 

TO002‐I Property Maintenance, Repairs, & Appraisals 77,500$                    $              79,438   $                          ‐    79,438$                   

TO002‐AX
NCSU Triangle Regional Model Service Bureau Contract 

(Wake County Share)
 $                  26,266   $           111,213   $                          ‐    111,213$                

TO002‐J Customer Feedback Management System 26,266$                    $              26,922   $                          ‐    26,922$                   
TO002‐AA Paratransit Office Space Lease 102,305$                  $           104,862   $                          ‐    104,862$                 
TO002‐C Outside Legal Counsel 27,595$                    $              28,285   $                          ‐    28,285$                   
TO002‐F Transit Customer Surveys 141,426$                  $           144,962   $                          ‐    144,962$                 

TO005‐A Route 100 Frequency and Sunday Span Improvements 622,180$                  $           697,044   $                          ‐    697,044$                 

TO005‐B  Route 300 Improvements  698,636$                  $           849,541   $              105,475 

 Updated cost per hour 

of $164.80 due to 

increase in operational 

costs 

955,016$                15

TO005‐C Additional Trips for Durham‐Raleigh Express 322,045$                  $           355,475   $                          ‐    355,475$                 
TO005‐D  Reliability Improvements for CRX  70,515$                    $              77,818   $                          ‐    77,818$                   
TO005‐X New Route 310: RTC‐Cary 1,401,009$               $        1,459,300   $                          ‐    1,459,300$             

TO005‐AC Improvements to Route 305: Holly Springs‐Apex‐Raleigh 487,900$                  $           744,120   $              874,213 

 Implementation of 

Phase 1 and 2 as 

programmed in the 

Wake Bus Plan 

1,618,333$             20

TO005‐AS Route NRX / North Raleigh Express 78,888$                    $                       ‐     $                          ‐    ‐$                              

TO005‐BH GoTriangle Complementary ADA Services 492,097$                  $           504,400   $               270,048 

  Reimbursement of 15% 

of the cost of fixed route 

service to cover costs 

associated with 

GoTriangle Access 

service.  

774,448$                 25

TO005‐L1 Youth GoPass Program 53,905$                    $              55,252   $                          ‐    55,252$                   
TO005‐E Extension of Regional Information Center Hours 27,595$                    $              28,285   $                          ‐    28,285$                   
TO005‐Y Maintenance of Mobile Ticketing Software 53,845$                    $              55,191   $                          ‐    55,191$                   

TO005‐W
Hold Harmless Subsidy for Implementation of Countywide 

Fare Strategy
125,996$                  $           129,146   $                          ‐    129,146$                 

TO005‐F Short Term Park‐and‐Ride Leases 99,000$                    $           101,475   $                          ‐    101,475$                 
Total Operating By Project  $            7,914,452   $        8,606,700   $            1,249,736  9,856,436$             

FY25 Request
Anticipated FY26 
Costs

TO005‐CI Low Income Fare Pass 275,439$            282,325$               

TO002‐AX*
NCSU Triangle Regional Model Service Bureau Contract 

(Wake County Share)  $           235,875  $               241,772 
35

Total Operating By Project 511,314$            524,097$               
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FY 2025 Work Plan ‐ Requests for Operating Funding

 FY24 Adopted 

 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 375,012$                  $           384,387 
Tax District Administration ‐$                             
Transit Plan Administration ‐$                             
Community Funding Area 375,012$                 384,387$            
Bus Operations ‐$                               $                         ‐ 
Total Operating (Appropriation Category) 375,012$                  $           384,387 

ID Project  FY 24 Adopted 
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO005‐BG Operation of Node‐Based Smart Shuttle  $                375,012   $           384,387   $                    8,417 

 Accounts for a 5% 

increase in hourly 

operational cost of 

service 

 $                392,804  49

Total Operating By Project 375,012$                  $           384,387   $                    8,417  392,804$                

FY24 Adopted
 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 22,963,779$            $      27,948,305 
Tax District Administration ‐$                               $                         ‐ 
Transit Plan Administration 1,960,167$              2,086,047$        
Bus Operations 21,003,612$            25,862,258$      
Total Operating (Appropriation Category) 22,963,779$           27,948,305$      

ID Project  FY24 Adopted 
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO002‐P 1 FTE: Service Planning 126,618$                  $           129,784  $                          ‐    129,784$                 
TO002‐AG 1 FTE: Transportation Analyst 131,618$                  $           134,909  $                          ‐    134,909$                 
TO002‐AH 1 FTE: Transit Planner 138,185$                  $           141,639  $                          ‐    141,639$                 
TO002‐AI 1 FTE: Traffic Signal Analyst 140,869$                  $           144,391  $                          ‐    144,391$                 
TO002‐AJ 1 FTE: Sr. Engineer 149,747$                  $           153,490  $                          ‐    153,490$                 

TO002‐AK Marketing for Bus System Expansion 200,000$                  $           205,000  $                 45,000 

 Additional $45,000 to 

increase spend on 

digital marketing 

infrastructure 

250,000$                55

TO002‐AO 1 FTE: Procurement Analyst 119,844$                  $           122,840  $                          ‐    122,840$                 
TO002‐AP 1 FTE: Transit Planning Analyst (Paratransit) 139,449$                  $           142,935  $                          ‐    142,935$                 
TO002‐AS  Transit Office Space Lease for Transit Staff 168,587$                  $           172,802  $                          ‐    172,802$                 
TO002‐AZ 1.0 FTE Fiscal Analyst 112,750$                  $           115,569  $                          ‐    115,569$                 
TO002‐BA 1.0 FTE Engineering & Construction Management 153,750$                  $           157,594  $                          ‐    157,594$                 
TO002‐BB  1.0 FTE Senior Real Estate Analyst  153,750$                  $           157,594  $                          ‐    157,594$                 
TO002‐BF  1.0 FTE Transit Planner/Analyst  150,000$                  $           153,750  $                          ‐    153,750$                 
TO002‐BG  1.0 FTE: Safety and Security Director  75,000$                    $           153,750  $                          ‐    153,750$                 
TO005‐V Maint. Of Bus Stops & Park‐And‐Ride Facilities 593,613$                  $           776,749  $                          ‐    776,749$                 
TO003‐A Fuquay‐Varina Express Route 593,395$                  $           608,230  $                          ‐    608,230$                 
TO004‐D Increase Service Rt.7 (South Saunders) 136,885$                  $           140,307  $                          ‐    140,307$                 
TO004‐E Increase Sunday Service Span 2,067,464$               $        2,119,150  $                          ‐    2,119,150$             
TO005‐AD New Route 9 ‐ Hillsborough Street 1,663,623$               $        2,581,687  $                          ‐    2,581,687$             
TO005‐I Southeast Raleigh Route Package (4 Routes)  2,791,854$               $        3,194,403  $                          ‐    3,194,403$             
TO005‐J NW Raleigh Route Package (3 Routes)  3,666,623$               $        3,809,119  $                          ‐    3,809,119$             
TO005‐P Route 33/ New Hope ‐ Knightdale 527,109$                  $           794,380  $                          ‐    794,380$                 
TO005‐Q New Route 401 – Rolesville Express 155,062$                 $                        ‐   $                          ‐    ‐$                             

TO005‐R Routes 20: Garner 2,653,468$               $        2,719,805  $                          ‐    2,719,805$            

TO005‐AL  Improvements to Route 21 ‐ Caraleigh  627,779$                  $           643,474  $                          ‐    643,474$                 
TO005‐AM   Glenwood Route Package  2,977,956$               $        3,052,405  $                          ‐    3,052,405$             

TO005‐BJ   GoRaleigh Complementary ADA Services  1,878,771$               $        2,889,558  $                 89,134 
 Accounts for 15% 

reimbursement for ADA 

service 

2,978,692$             59

TO005‐S Rolesville Park‐and‐Ride Lease 10,250$                    $              10,506  $                          ‐    10,506$                   

TO005‐U Web Hosting and Maintenance of Fare Collection Tech 105,287$                  $           109,499  $                          ‐    109,499$                 

TO005‐L3 Youth GoPass  128,125$                  $           131,328  $                          ‐    131,328$                 
TO005‐BM Contract Safety and Security Services 261,360$                  $           714,384  $                          ‐    714,384$                 
TO005‐AP Biltmore Hills 164,988$                  $           169,113  $                          ‐    169,113$                 
TO005‐BU Rolesville‐Wake Forest Microtransit Connector ‐$                               $           296,000  $                          ‐     $                296,000 
TO005‐BW   Improvements to Route 11: Avent Ferry ‐ FY25 Bus Plan ‐$                               $           759,690  $                          ‐     $                759,690 
TO005‐BX Improvements to Route 12: Method ‐ FY25 Bus Plan ‐$                               $              61,008  $                          ‐     $                  61,008 
TO005‐BY Improvements to Route 3: Glascock ‐ FY25 Bus Plan ‐$                               $           281,463  $                          ‐     $                281,463 
TO005‐BV Route 7L ‐ Carolina Pines ‐$                               $              25,330  $                          ‐     $                  25,330 

Total Operating By Project 22,963,779$           27,948,305$       134,134$                28,082,439$           
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FY 2025 Work Plan ‐ Requests for Operating Funding
Project ID Project  FY25 Request 

Anticipated FY26 
Costs

TO005‐CJ Low Income Fare Pass  $        1,200,000  64

Total FY25 New Operating Requests  $        1,200,000   $                          ‐   

FY24 Adopted
 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 1,125,361$               $           800,320 

Tax District Administration ‐$                               $                         ‐ 
Transit Plan Administration ‐$                               $                         ‐ 
Bus Operations 1,125,361$              800,320$            
Total Operating (Appropriation Category) 1,125,361$              800,320$           

ID Project  FY24 Adopted 
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO005‐G1
Wake County Access Improvement (Rural, Elderly & 

Disabled)
 $                687,000   $      761,000.00   $                          ‐     $           761,000.00 

TO005‐G2 Wake County Transit Call Center  $                  38,361   $        39,320.00   $                          ‐     $             39,320.00 
TO005‐G3 Northeast Wake Microtransit Service  $                400,000   $                       ‐     $                          ‐     $                           ‐   
TO005‐L4 GoWake SmartRide Youth GoPass  $                             ‐  4,295.00$             $                          ‐     $               4,295.00 

Total Operating By Project 1,125,361$              804,615$            ‐$                         804,615$                

290

Total Operating By Project ‐$                          ‐$                             

FY24 Adopted
 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 415,457$                  $           425,180 

Tax District Administration ‐$                               $                         ‐ 
Transit Plan Administration ‐$                               $                         ‐ 
Community Funding Area 415,457$                 425,180$            
Bus Operations ‐$                               $                         ‐ 
Total Operating (Appropriation Category) 415,457$                 425,180$           

ID Project  FY24 Adopted 
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO005‐AA Wake Forest Reverse Loop 415,457$                 425,180$              $                            ‐  425,180$                 
Total Operating By Project 415,457$                 425,180$             $                          ‐    425,180$                

N
ew

 
O
pe

ra
tin

g 
Re

qu
es
ts

FY24 Adopted
 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 4,752$                      $                4,871 

Tax District Administration ‐$                               $                         ‐ 
Transit Plan Administration ‐$                               $                         ‐ 
Bus Operations 4,752$                       $                4,871 
Total Operating (Appropriation Category) 4,752$                      $                4,871 

ID Project FY24 Adopted
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO003‐G Zebulon‐Wendell Express Park and Ride 4,752$                       $                4,871  4,871$                     
Total Operating By Project 4,752$                      $                4,871   $                          ‐    4,871$                     

ID Project FY25 Request
Anticipated FY26 

Costs
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TO005‐CH GoWake SmartRide Microtransit  $           227,495   $               233,183 

Total FY25 New Operating Requests  $           227,495  $               233,183 
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FY 2025 Work Plan ‐ Requests for Operating Funding

FY24 Adopted
 FY25 Draft 
Programmed 
Base Budget 

Page 
Number

Total Operating (Agency) 6,397$                      $                6,557 

Tax District Administration ‐$                               $                         ‐ 
Transit Plan Administration ‐$                               $                         ‐ 
Bus Operations 6,397$                      6,557$                
Total Operating (Appropriation Category) 6,397$                     6,557$                

ID Project  FY24 Adopted 
 FY25 Draft 
Programmed 
Base Budget 

Requested 
Modification

Modification Reason
Adjusted FY25 
Base Budget 
Request

TO003‐H Zebulon‐Wendell Express Park and Ride 6,397$                       $                6,557  6,557$                     
Total Operating By Project 6,397$                     6,557$                  $                          ‐    6,557$                     
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ProjectID Project Phase

FY25 
Requested 
Funds

Page 
Number

TC002‐BO GoApex Route 1: Bus Stop Improvements  $        110,000 

 $        110,000 

TC003‐F Extension of Planning Horizon for Wake Transit Vision Plan Planning 430,000$         

TC003‐Y Bus Rapid Transit Extensions Concept of Operations Study Planning 350,000$         9

780,000$        

TC002‐AW Park West Village Transfer Point Improvements Design, Construction 262,000$         

TC002‐R Bus Stop Improvements for New and Existing Routes Design, Construction 676,000$         
938,000$        

TC001‐D
Purchase/Repower 40‐Foot Diesel, Compressed Natural Gas, or 
Electric Vehicles

Vehicle Acquisition 2,300,000$      40

TC002‐A Raleigh Union Station Bus Facility STIP Repayment (2,215,000)$    

TC002‐B
Expansion of Bus Operations and Maintenance Facility (Wake 
County Share: 55/30/15)

Planning and Design 1,925,000$     

TC002‐K Park & Ride Improvements
Construction/ Install 

Amenities
57,000$           

TC002‐Y Systemwide Bus Stop Improvements Design, Construction 304,164$        
TC002‐N New Regional Transit Center (Wake County Share: 70/20/10) Construction 1,400,000$     

TC002‐M Bus Stop Improvements for New Stop Locations
Design, Construction, 
Equipment, Land 

Acquisition
994,500$        

TC003‐M Unallocated Technology Initiatives  337,859$         

TC002‐BP Bus Stop Improvement Program  Design, Construction 5,059,010$      45
10,162,533$   

TC001‐E
Purchase 40‐Foot Diesel, CNG, or Electric Buses: Expansion 
Vehicles

Vehicle Acquisition  $     3,116,236 

TC001‐F
Purchase 40‐Foot Diesel, CNG, or Electric Buses: Vehicle Fleet 
Replacement

Vehicle Acquisition  $   10,127,765 

 TC001‐J   Paratransit Replacement Vehicles   Vehicle Acquisition   $        339,000 
 TC001‐L  Support Vehicles (Replacement & Expansion)  Vehicle Acquisition   $        147,000 
TC001‐M Paratransit Expansion Vehicles  Vehicle Acquisition   $        113,000 
TC002‐AC New Midtown Transit Center  Design   $        569,000 
TC002‐BG GoRaleigh Systemwide Transfer Point Improvements  Construction   $        524,000 
TC002‐I Systemwide Bus Stop Improvements  Construction   $     1,217,000 

TC002‐S
Bus Stop Improvements for New Stop Locations/Expansion 
Service

 Construction   $     1,500,000 

TC002‐V
GoRaleigh / GoWake Access Paratransit Maintenance & 
Operations Facility

 Construction   $   21,320,000 

TC005‐A2 Wake BRT: Southern Coridor Bus Rapid Transit Facilities Construction  $   45,000,000 
TC005‐A3 Wake BRT: Western Coridor Bus Rapid Transit Facilities Design  $   15,000,000 

TC005‐A4
Wake BRT: Triangle Town Center Corridor Bus Rapid Transit 
Facilities Design  $     5,000,000  68

TC005‐A5 Wake BRT: Midtown Corridor Bus Rapid Transit Facilities Design  $     5,000,000  73
TC002‐BQ GoRaleigh Systemwide Transfer Point Improvements Construction  $        524,000  78
TC002‐BR Bus Stop Improvements for New and Existing Routes Construction  $     2,717,000  83

 $112,214,001 
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Total FY25 Capital Funds Requested

FY2025 Work Plan ‐ Requests for Capital Funding
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TC003‐X Transit Feasibility Study Planning  $          50,000 

 $          50,000 

TC002‐BN NCSU Bus Stop Improvements
Design, Construction, 
Equipment,Other (F&A)

 $          99,360 

 $          99,360 

TC003‐Z Triangle Bikeway Design Design  $     4,695,000  89

 $     4,695,000 
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