
 

Work Plan Agreement Grouping and Reporting Deliverables Discussion Items  

FY26 Agreement Groupings: MCE will continue to fall under Transit Plan Administration 

 

Copy of FY27 Work Plan requests with MCE-related line items.  

 

MCE Coming Soon 



 

 

 

 



Top portion of quarterly report form. Shown as example. 

• Part 1 – Project information 
• Part 2 – Scope description that CE is establishing.  
• Part 3 – Description of activities undertaken each quarter. 

 

Discussion of Status Updates  

Suggestion is to keep the report descriptions brief but be detailed enough to know what the money is being spent 
on, what the benefit/impact of the investment is, and how the activity is furthering WTP/sponsor goals. *The 
ESR is where your complete listing of performance metrics, screen shots, comment matrix, and other engagement 
details are published and shared. 

 
 
 
 
 
 
 
 
 
 
 
 



Q1 Report Examples 

 

  
 
 
 
 
 



Sample entry: 
Project: GoRide Wake: Completed 10-week campaign designed to encourage ridership on new microtransit 
services. $5,300 was used to support the in-person and digital activities of the campaign. This included graphic 
design support, printing, advertising and survey development costs. 1453 people interacted with online ads and 
attended in-person events. 124 people signed up to get a bus pass during the campaign.  
 
Project: FY26/Q3 service change outreach: Staff presented the engagement strategy and plan for executing the 
2026 Q3 proposed services changes to CE Subcommittee on April 21st. Engagement ran 30-days from May 15-June 
14. Staff then presented the ESR to CE Subcommittee on June 27th. Cost was about $1380. This included free and 
paid advertising through digital platforms and through local new outlets, print materials, additional promo items 
were purchased to support this and future events. 42 comments were received. 29 were relevant to the proposed 
service changes. As a result, staff will look into safety concerns, lack of adequate lighting near the Brother Street 
bus stop and they modified the Route 14 proposed end time from 11:20pm to 11:15pm to better align with 
pedestrian walking needs to reach connecting services.  
 
Project: Performance Tracker Annual Report: Staff presented the engagement strategy to release the annual 
Wake Transit Performance Report this summer. The countywide, informational digital campaign will launch in Q1 
of next fiscal year targeting partners, stakeholders and the general public. No cost to the program this quarter. 
 
In summary, cost and impact details are not included in current reports. Would like to be able to use quarterly 
report for more than just financial reporting. Can help with a future program progress report, PP&E reviews, etc.  
MCE is not the only budget item being looked at this way.  Would want that added moving forward (FY26 and 
beyond?) 
 
Create a set of reporting deliverables 

All deliverables are being reviewed for the FY27 Work Plan. PD Subcommittee is hosting most of the discussion 
with some planned for the Bus Plan update process. This is the only project group that CE has been asked to 
provide a deliverable recommendation for.   

The deliverables themselves should track higher level information like demonstrating compliance with policies, 
substantiating reimbursement requests and being transparent with the community on how WT money is being 
invested. Not to be left blank or “see above”. 

Below is a copy of a blank report form for FY2026.  

 

 

 

 

 

 

 

 

 



Bottom Half of Quarterly Report 

 

 

FYI - Evolving request for ledger information to support reimbursement requests  

In FY26, CAMPO and GoTriangle began reviewing general ledgers to support processing reimbursement requests. 
It is unclear whether actual receipts will be required in the future. For now, we are making MCE staff aware that 
this heightened reporting is likely to be required in FY27.  

Not additional work, but a shared copy of your ledger showing specific expenditures made each quarter will likely 
be requested in FY27.    

 


