KE CE Chair: Tim Gardiner (Wake County)
THANS'T PLAN Vice Chair: Andrew Miller (City of Raleigh)
Community Engagement Subcommittee (CE) Meeting
Thursday, February 26, 2026 ¢ 1:30 pm

Virtual Meeting: Join the WebEx Link Call In: 1-650-479-3208 Meeting Code: 2530 084 3725

If you need assistance to participate in this event, please email waketransit@campo-nc.us or call 984-542-3601 at
least 72 hours (3 business days) in advance of the scheduled meeting.

MEETING AGENDA

1. Call to Order/Welcome and Introductions (Tim Gardiner, CE Chair)
2. Adjustments to the Agenda

INFORMATION ITEMS

3. Continue Discussion to Develop Guidance for Using Wake Transit Funds for Marketing, Communication and
Engagement Activities
Stephanie Plancich, CAMPO ¢ 60+ Minutes

Summary Discussion at the last CE meeting provided some guidance for developing language that could be used
for the FY27 Wake Transit Work Plan. In February, CE members will review draft language in effort to finalize
the scope and then will discuss associated reporting deliverables. At the end of the meeting CE needs to
recommended scope and reporting deliverables for the new Marketing, Communications and Engagement
project allocations.

Attachments Discussion #1 Summary, Scope Info for Discussion, Deliverables Info for Discussion

Action: Recommend a scope and set of deliverables to be included with the FY27 Wake Transit Work Plan.

OTHER BUSINESS

e Member news or updates?

ADJOURNMENT

Next Meeting: Tuesday, March 26, 2026 — Virtual
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https://campo-nc.webex.com/campo-nc/j.php?MTID=md36a74297cad7c744c327bee265efab0
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