WAKE
TRANSIT PLAN

WAKE COUNTY TRANSIT PLAN
Transit Planning Advisory Committee (TPAC)

Community Engagement (CE) Subcommittee Meeting
April 30, 2025 « 9700-10:00am
WebEx Link: https://campo-nc.webex.com/campo-nc/j.php?MTID=md36a74297cad7c744c327bee265efab0
Call-In: 650-479-3208 Pass Code: 2530 084 3725

Meeting Agenda

1. Welcome and Introductions (Tim Gardiner, Chair)
2. Adjustments to the Agenda

3. Project Wrap Up, Highlights and reminders
a. The draft FY26 Work Plan engagement period ended on April 2".
b. The review period for the FY25, 3" quarter amendment requests ended on April 4.
c. Engagement for recommended FY26 Work Plan, 2035 Wake Transit Plan draft investment strategy,
Microtransit Guidelines, Prioritization Policy and CFA Program Management Plan starts tomorrow, 5/1.
d. CE Chairs and staff will bring a draft July-December Work Task List to the May CE meeting.

Administrative Items

1. Lead Agency Restructuring Recommendation
(Information Item: Tim Gardiner and Ben Howell, 10 minutes)

Discussions on the transition of Wake Transit Engagement and Communications work from GoTriangle to a new
lead agency have been occurring over the past few months. On April 24, TPAC voted for CAMPO to be named
the new lead agency but asked staff to prepare and present additional information in May. CE members will
receive an overview of the path forward presented to the TPAC and the next steps to be taken.

Requested Action: Receive as information.

CE Chair: Tim Gardiner, Wake County
Vice Chair: Andrew Miller, City of Raleigh


https://campo-nc.webex.com/campo-nc/j.php?MTID=md36a74297cad7c744c327bee265efab0

Planning & Programming ltems
4. Partner Prep for FY2026 Work Plan and 2035 Wake Transit Plan Engagement Period

May 1-15: Comment period for Recommended Wake Transit Work Plan
May 1-31: Comment period for 2035 Wake Transit Plan 10-year investment strategy, Microtransit Guidelines,
Project Prioritization Policy and Community Funding Area Program Management Plan.

Curtis Hayes with GoTriangle and the consultant team for the 2035 Wake Transit Plan Update process will
present the complete engagement strategy, finalized materials, outreach methods, events, and other
information related to our May engagement activities. Attendees will see the launched story map, project
webpage and the new videos that have been created.

Those who ordered print copies of materials or who need to stock up on swag/giveaway items should
coordinate with CAMPO staff. Two set opportunities to pick up items include at Wake Transit 101 (1:30-4:30pm)
later this afternoon and before or after the CAMPO-TCC meeting tomorrow morning (10:00am-12:00pm).

Requested Action: Receive as information

5. Other Business:
a. RUS Bus kickoff in August, July public event
b. Wake Transit 101 on April 30t

6. Adjourn
Next Meeting is scheduled on Thursday, May 29, 2025 at 1:30pm.

Agenda Development Schedule:

5/13  Agenda Iltem Summary Sheets submitted https://forms.office.com/g/ZxTP4QQ5ZR
5/19  All attachments emailed to stephanie.plancich@campo-nc.us

5/22  CE agenda packet is posted online

5/26  All presentation slides emailed (widescreen PPT)

CE Chair: Tim Gardiner, Wake County
Vice Chair: Andrew Miller, City of Raleigh
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