WAKE
TRANSIT PLAN

WAKE COUNTY TRANSIT PLAN
Transit Planning Advisory Committee (TPAC)

Community Engagement (CE) Subcommittee Meeting

April 17, 2025 + 9:30am-11:00am
WebEx Link: https://campo-nc.webex.com/campo-nc/j.php?MTID=md36a74297cad7c744c327bee265efab0
Call-In: 650-479-3208 Pass Code: 2530 084 3725

Special Meeting Agenda

1. Welcome and Introductions (Tim Gardiner, Chair)
2. Rescheduling 4/24 CE meeting — Virtual meeting only
a. Tuesday 4/29 (1:30-3:00pm)
b. Wednesday 4/30 (between 9:00am-10:30am or 9:30-11:00am)

3. May Event Schedule: Discuss remaining planning needs to finalize and publish the in-person event schedule.
4. Discuss materials drafted for FY26 Work Plan and 2035 Wake Transit Plan Update May engagement period.

The engagement period for both plans will be jointly advertised beginning on May 1.

The recommended FY26 Work Plan engagement period runs 14-days through May 15,

The Investment strategy and other supporting documents for the 2035 Wake Transit Plan will run 30-days
through May 31,

The consultant team for the 2035 WTPU have drafted a set of materials for the joint components of the
engagement effort. GoTriangle will provide the Work Plan specific materials for member discussion.

CE members were provided the drafts for review on Monday, April 14™. As a group, we will hear and discuss
member feedback on April 17™. Any additional comments must be emailed to stephanie.plancich@campo-nc.us
on Friday, April 18", The drafts will be edited by staff and the final versions will be provided at the CE
Subcommittee’s regular meeting scheduled on April 24 at 1:30pm.

Documents for review:

e WTPU Executive Summary e WTPU Ph 3 Feedback Form

e Joint press release e Updated Work Plan infographic flyer
e Video Reel content overview e Updated Work Plan content flyer

e Joint & WTPU flyer/poster e Social media posts

CE Chair: Tim Gardiner, Wake County
Vice Chair: Andrew Miller, City of Raleigh


https://campo-nc.webex.com/campo-nc/j.php?MTID=md36a74297cad7c744c327bee265efab0
mailto:stephanie.plancich@campo-nc.us

5. Adjourn
Next Meeting is scheduled on Thursday, April 24, 2025 at 1:30pm.

CE Chair: Tim Gardiner, Wake County
Vice Chair: Andrew Miller, City of Raleigh



