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WAKE COUNTY TRANSIT PLAN 
Transit Planning Advisory Committee (TPAC) 

 

Community Engagement (CE) Subcommittee Meeting 
     Tuesday, February 27, 2025  •  1:30-2:30pm 

WebEx Link: https://campo-nc.webex.com/campo-nc/j.php?MTID=md36a74297cad7c744c327bee265efab0 
Call-In: 650-479-3208    Pass Code: 2530 084 3725 

 
Meeting Agenda 

1. Welcome and Introductions (Tim Gardiner, Chair)  
 

2. Adjustments to the Agenda  
 

3. Project Wrap Up, Highlights and reminders 
 

4. Draft FY 2026 Wake Transit Work Plan Engagement Strategy and Call To Action 
(Information item: Curtis Hayes, GoTriangle, 20 minutes) Attachment A 

 
The annual Wake Transit Work Plan identifies specific transit investments that will receive funding in the 
upcoming fiscal year (June-July). Work Plan implementation results in real-world changes that were visioned in 
the Wake Transit Plan. Public participation in the development process is critical.  
 
GoTriangle staff will provide an overview of the communications materials, comment form, and engagement 
strategy for the draft FY 2026 Wake Transit Work Plan community review and public comment period, which is 
scheduled for February 25 – March 28, 2025. Wake Transit partners are asked to participate in helping spread 
the word in their communities to promote overall saturation of the message throughout Wake County. Please 
contact rhayes@gotriangle.org with any questions or concerns.  
 
Requested Action: Receive as information.  
 

5. Phase 2 Engagement Summary for 2035 Wake Transit Plan Update 
(Information item: Stephanie Plancich, CAMPO/Consultant, 15 minutes)  
 
There are 5 planned engagement phases for the 2035 Wake Transit Plan Update process. Phase 1 focused on 
gathering input on transit investment priorities, Phase 2 confirmed the communities investment preferences 
and prioritizing feedback, Phase 3 will be the release of the draft plan and other supporting documents for 
public comment, Phase 4 will include a public hearing as part of the public comment period for the 
recommended plan, and Phase 5 will close out the project with the community and partners.    
 

https://campo-nc.webex.com/campo-nc/j.php?MTID=md36a74297cad7c744c327bee265efab0
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Phase 2 engagement for the 2035 Wake Transit Plan Update wrapped up on January 31st. CE Members will 
receive a presentation of the results and key takeaways prior to reviewing the draft engagement strategy for 
Phase 3 engagement set to kick off on May 1st.   
 
Requested Action: Receive as information.  
 

6. Draft 2035 Wake Transit Plan Update Phase 3 Engagement Planning  
(Information item: Stephanie Plancich, CAMPO/Consultant, 15 minutes) Attachment B 
 
In February, the CE members, who make up the engagement focused part of the project’s CTT, will receive the 
draft Phase 3 engagement strategy for review and discussion. Members will be asked to weigh in on and provide 
guidance to the planning team on materials development, event plans, and other key components of the 
outreach plan. Input will be used to finalize the strategy and to inform planning efforts over the next few 
months.  
 
Requested Action: Receive as information 
 

7. Other Business:  
a. Updates from the TPAC Cabinet.  
b. Apex Mobility Hub Open-House event is on February 26th from 4-6pm. Conceptual plans and other 

information will be shared and a presentation will run at 4:15pm and 5:15pm in the Salem Room at the 
Apex Senior Center, 63 Hunter Street.  

c. Save the Date: Wake Transit 101, April 30, 2025 (1:30pm-4:30pm) for TPAC members, governing board 
appointees and other Board and Council members involved in the Wake Transit Planning process.   
 

8. Adjourn  
Next Meeting is scheduled on Thursday, March 27, 2025 at 1:30pm. 

 
 
 
 


