
WAKE COUNTY TRANSIT PLAN 

Transit Planning Advisory Committee 
 

Community Engagement Subcommittee Meeting  
Thursday, September 30, 2021 • 1:30 PM – 3:00 PM 

Chair: Andrea Epstein – City of Raleigh Andrea.Epstein@raleighnc.gov  
Vice Chair: Bonnie Parker – CAMPO  Bonnie.Parker@campo-nc.us  

WebEx Link: https://cormp.webex.com/cormp/j.php?MTID=m7f961d5f372f596741188ace7b31905d  

Dial In: 650-479-3208          Meeting Code: 160 226 5354 
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Agenda   
 

1. Welcome and Introductions (Andrea Epstein, Chair) 
 

2. Adjustments to the Agenda  
 

3. Meeting Summary Items/Task Wrap Up: 
  

• August-January Work Task List was approved by the TPAC 

• This is Bonnie’s first official meeting as the new Vice Chair 

• Members reviewed the drafted development strategy and schedule for the Community 
Engagement Policy and provided feedback.  

 
4. FY2021 Wake Transit Engagement After-Action Performance Review Summary / Next Steps 

(Information Item: Liz Raskopf, GoTriangle, 20 minutes)  
 
On 9/23/21, GoTriangle staff coordinated an after-action performance review of FY2021 Wake Transit 
engagement activities. They collected partner feedback on activities that worked well and those could be 
enhanced for future engagement efforts. Input put was provided by some partners through a pre-survey 
form and from event attendees. CE members will hear a summary of the feedback received, how it will 
influence planning for and execution of engagement in FY22 and beyond and next steps for publishing 
and presenting the FY2021 Wake Transit Engagement After-Action Report.  
 

5. Member Presentations: Engagement Strategies, Activity Updates, Performance Reports, etc.   
 

a. Wake Transit Performance Tracker is Live – Help share the information 
(Stephanie Plancich, CAMPO, 10 mins)  
 
Tracker was officially launched to the community on 9/13/21. Please help ensure your planning 
staff, elected officials and community members know it exists and where to find it. Link to 
https://waketransittracker.com/ where the 6 minute overview video is on the welcome screen.  
 

b. Comment Period for FY22/2nd Quarter Work Plan Amendment Requests  
(Stephanie Plancich, CAMPO, 5 mins)  
 
Nine Wake Transit Work Plan amendment requests were submitted for Q2 consideration. The 
comment period is open through October 3rd. Find the public notice and Amendment packet at 
https://www.campo-nc.us/programs-studies/transit/wake-transit-plan/annual-work-plans.  
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c. Comment Period for Wake Transit Art Funding Eligibility Policy 
(Stephanie Plancich, CAMPO, 5 mins)  
 
The TPAC recommended adoption of the Draft Art Funding Eligibility Policy. CAMPO has put it out 
for public comment through October 19th. Find the public notice and draft policy at 
https://www.campo-nc.us/programs-studies/transit/wake-transit-plan.  
 

d. BRT Updates 
(Andrea Epstein, Raleigh, 5 mins)  
 

e. Morrisville Smart Shuttle  
(Liz Raskopf, GoTriangle, on behalf of Caleb Allred, Morrisville, 5 mins)  
 
The Town of Morrisville is ready to launch its first transit service. The Smart Shuttle, operated by 
GoCary, is set to begin service on October 2nd. More project information can be found at 
https://www.townofmorrisville.org/residents/morrisville-smart-shuttle.  
 

f. Wake Bus Plan Update  
(Liz Raskopf, GoTriangle, 5 min) 

 
g. Airport Service  

(Liz Raskopf, GoTriangle, 5 min) 
 

6. Adjourn 
 
Upcoming Meetings: via WebEx 
 
October 10.28.21 – regular meeting 1:30 – 3 p.m. 
November 11.18.21 – special meeting (i.e. Community Engagement Policy Review) 3 – 4 p.m.   
December 12.2.21 – adjusted schedule 1:30 – 3 p.m.  
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