WAKE COUNTY TRANSIT PLAN
Transit Planning Advisory Committee

Planning & Prioritization Subcommittee Meeting
Tuesday, August 25, 2020 - 2:00 PM - 3:30 PM

Refer to the WebEx information in the calendar invitation to join this virtual meeting

Agenda

1. Welcome and Introductions — (Bret Martin, Chair)
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2. Adjustments to the Agenda — (Bret Martin, Chair)
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3. Follow-Up on Bus Service Performance Evaluation Against Adopted Targets — (Bret Martin
and Evan Koff, CAMPO — Discussion/Possible Action Item) — Attachment A
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4. Use of CARES Act Funding for Wake Transit Projects — (Bret Martin, CAMPO and David
Walker, City of Raleigh — Discussion Item)

5. Quarterly Project Reporting Template and Reporting of Public Engagement Activities —
(Bret Martin, CAMPO and GoTriangle Staff — Information/Discussion Item)

6. Other Business and Subcommittee Next Steps
7. Adjourn

a. Next Regular Meeting: Week of September 28, 2020 (possibly September 29, 2020 at
1:30pm)

b. Joint Subcommittee/Vision Plan Update CTT Meeting: Week of September 28, 2020
(exact date and time to be determined)

c. Upcoming Topics:
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i. Annual structured review of project activity and expenditures for projects
authorized for funding in prior years;
ii. Share results of public and stakeholder input from Wake Transit priorities outreach;
iii. Initial evaluation of Wake Transit revenue receipts for March-June of 2020;
iv. Review/confirm project sponsors’ internal prioritization of future-year projects; and
v. Review project prioritization guidance developed by CAMPO that will ultimately
inform reprogramming of future-year projects

Chair: Bret Martin, CAMPO FORWARD

Vice Chair: David Walker, Clty of Ralelgh A COMMUNITY INVESTMENT IN TRANSIT




