WAKE COUNTY TRANSIT PLAN
Transit Planning Advisory Committee

Planning & Prioritization Subcommittee Meeting
Tuesday, May 26™, 2020 « 1:30 PM — 3:00 PM

WebEx Meeting

Link: https://cormp.webex.com/cormp/j.php?MTID=me4d7779b0cd833793a1d08b3d364e038
Dial in #: 1-650-479-3208 Access Code: 473 587 396

Agenda
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1. Welcome and Introductions — (Bret Martin, Chair)

t

2. Adjustments to the Agenda — (Bret Martin, Chair)

3. Discuss Next Steps and Schedule for Reprioritization and (Re)Programming of FY 21 and
Future-Year Work Plan Projects — (Discussion Item — Bret Martin, CAMPQO) — Attachment A

4. Other Business and Subcommittee Next Steps
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5. Adjourn

a. Next Meeting: June 23™ or 30™, 2020 at 1:30pm or TBD for joint subcommittee scheduled
for week of June 22"

b. Upcoming Topics: Review of Bus Service Data Against Adopted Service Guidelines and
Performance Measures; August-January Work Task List; Share updated FYs 21-30
financial scenarios and results and share/discuss public/stakeholder engagement
deployment plan on reprioritization/reprogramming for July/August timeframe
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Chair: Bret Martin, CAMPO F O RWA R D

Vice Chair: David Walker, Raleigh A COMMUNITY INVESTMENT IN TRANSIT
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