WAKE COUNTY TRANSIT PLAN
Transit Planning Advisory Committee

Planning & Prioritization Subcommittee Meeting
Tuesday, February 25, 2020 « 1:30 PM — 3:30 PM
CAMPO Conference Room B  Call-in Number: (919) 996-8344

Agenda

1. Welcome and Introductions — (Bret Martin, Chair)

2. Adjustments to the Agenda — (Bret Martin, Chair)
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3. Update on Holly Springs Express (HSX) Service Changes — (Information Iltem - Erik Landfried,
GoTriangle and Kevin Wyrauch, Town of Cary)
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4. Follow-Up on Accounting for Service Redundancy Costs in Annual Work Plans —
(Information/Discussion Item — Bret Martin, CAMPO)
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5. Feedback from Budget and Finance Subcommittee on Methodology to Apportion
Unallocated ADA Funds to Projects — (/nformation Item - Bret Martin, CAMPO)

6. Discussion on Scope and Schedule for Wake Bus Plan Update — (Discussion Item - Erik
Landfried, GoTriangle)

7. Other Business and Subcommittee Next Steps
8. Adjourn

a. Next Meeting: Joint meeting with Budget & Finance Subcommittee week of March 9" or
March 16" (Set meeting date/time)
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Chair: Bret Martin, CAMPO FORWARD

Vice Chair: David Walker, Raleigh A COMMUNITY INVESTMENT IN TRANSIT




