Wake County Transit Plan

TPAC Process Committee Meeting
February 9, 2018
9:30 - 11:30 a.m.
CAMPO Conference Room B

AGENDA

1. Public Engagement Update & Discussion
- Website Update, development approach — GoTriangle is formulating an approach, schedule &
cost for an updated Wake Transit website.

- Survey Update — GoTriangle is researching the current customer surveys, and will develop a plan
moving forward for how to do customer surveys including a schedule (small annual survey and
larger, more comprehensive effort every 4 years). CAMPO is researching existing data
concerning community attitudinal surveys and what gaps need to be filled with either interim
survey(s) or if we can do a larger survey effort in the next couple of years.

2. Update on Standing Committees
- Community Funding Areas — CAMPO Staff

- Public Engagement Policy — CAMPO Staff

3. Other Business
- Template Agreements for Multi-Year Agreements — GoTriangle is developing the template for
the multi-year project level agreements. Several items underway in various studies (ex: the
public involvement standards are being developed by the Public Engagement Policy; the bus
service standards are being developed by the Bus Plan; etc.), and those will help to inform the
next drafts of the Agreement Templates.

4. Next Meeting — Feb 23, 2018 at 9:30 a.m.

- Subcommittee Guidelines / Structure — continue discussion



