
Discussion Items: 

1) Call Meeting to Order/Introductions (5 minutes)  
2) Discuss Wake Bus Plan scope and budget (if necessary) (20 minutes) 
3) Develop recommendation for appropriate membership and roles for staff and 

stakeholder groups that will guide the Wake Bus Plan and Major Investment 
Study (20 minutes) 

4) Discuss public involvement workshop and attendees for both studies (20 
minutes) 

5) Discuss early estimates for projects (particularly operating projects) to be 
included in the FY19 budget (20 minutes) 

6) Set next meeting agenda (5 minutes)  
7) Adjourn  
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