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•  Co n n e ct  t h e  re g i o n .

•  Co n n e ct  a l l  Wa ke  Co u nty  co m m u n i t i e s .

Wake County has more than a million residents, and that number grows by more than 60 people a day. In 2016, Wake County voters 
approved a half-cent transit-designated sales tax to invest in the Wake Transit Plan. By 2027, the plan should triple countywide bus 
services, increase the number of routes running every 15 minutes or less and add bus rapid transit and commuter rail systems. In fiscal 
year 2019, the revenue stream, which includes the half-cent sales tax and new vehicle registration fees, provided $108,899,128 to the 
Wake Transit Plan.  

In fiscal year 2019, that money helped expand bus service throughout Wake County, further linking colleges and universities, 
employment centers, medical facilities, dense residential areas, Raleigh-Durham International Airport and downtowns. Weekend and 
evening service was increased, stops were improved and additional on-demand trips were provided to elderly, disabled and rural Wake 
County residents. 

The design phase for the county’s first bus rapid transit corridor began in late spring. New Bern Avenue is one of four planned 
corridors that will feature dedicated bus lanes on local roads, priority treatment at traffic signals and raised platforms for commuters.

Planning and studies continue for a commuter rail line that will run between Garner and Durham, with stops at downtown Raleigh, NC 
State University, Cary, Morrisville and Research Triangle Park.  

Fiscal year 2019 marked the first year of the community funding areas program, through which matching money will support more 
local community-oriented transit services. Municipalities wanting to create their own transit circulator services, additional demand-
response trips, intercommunity connections or other types of services can now submit project proposals and receive matching funds 
through the program. Apex and Morrisville submitted applications for fiscal year 2019 funds.

V i ew  t h e  Wa ke  Tra n s i t  P l a n  at  goforwardnc.org/county/wake-county/about .

•  C re ate  f re q u e nt ,  re l i a b l e  u r b a n  m o b i l i ty.

•  E n h a n ce  a cce ss  to  t ra n s i t .

LONG-RANGE GOALS
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S E R V I C E  I M P R OV E M E N T S  I M P L E M E N T E D

G O C A RY

 Began f i rst  ful l  year of  expanded midday service on Routes 3,  4,  5  and 6 and Sunday service on al l  routes  (1 ,  2 ,  3 ,  4,  5 ,  6) .

G O R A L E I G H

 I m p l e m e nte d  two  ro u te  p a c ka g e s  t h at  a d d e d  s e r v i ce  i n  S o u t h e a st  R a l e i g h  a n d  re a l i g n e d  t h e  Rex  H o s p i t a l  ro u te  to
 i n c l u d e  s e r v i ce  to  t h e  N .C .  M u s e u m  o f  A r t  a n d  t h e  N .C .  S t ate  Fa i rg ro u n d s  fo r  t h e  f i r s t  t i m e.

 L a u n c h e d  i t s  fo u r t h  h i g h - f re q u e n cy  n etwo r k  ro u te ,  p rov i d i n g  s e r v i ce  eve r y  1 5  m i n u te s  a l o n g  M a r t i n  L u t h e r  K i n g 
 J r.  B l vd .  a n d  Po o l e  Ro a d  i n  S o u t h e a st  R a l e i g h .  R i d e rs h i p  g rew  6 0 %  ove r  t h e  p rev i o u s  ye a r. 

G OT R I A N G L E

 Ad d e d  p e a k- p e r i o d  t r i p s  o n  Ro u te  D RX  ( D u r h a m - R a l e i g h  E x p re ss)  to  b r i n g  f re q u e n cy  to  eve r y  1 5  to  3 0  m i n u te s 
 d u r i n g  t h e  h i g h e st- u s e  p o r t i o n s  o f  t h e  d ay.

 Ad d e d  s e r v i ce  o n  Ro u te  C RX  (C h a p e l  H i l l - R a l e i g h  E x p re ss)  to  i m p rove  re l i a b i l i ty.

 E xte n d e d  S u n d ay  s e r v i ce  o n  G o Tr i a n g l e  co re  Ro u te s  1 0 0  a n d  3 0 0  u nt i l  9  p . m .

 L a u n c h e d  a  h o l i d ay  c a l e n d a r  w i t h  s e r v i ce  o n  f i ve  a d d i t i o n a l  h o l i d ays .  G o Tr i a n g l e  p rov i d e s  s e r v i ce  o n  a l l  h o l i d ays 
 exce p t  C h r i s t m a s  D ay  a n d  Th a n k s g i v i n g  D ay.

G OWA K E  ACC E SS

 P rov i d e d  a n  a d d i t i o n a l  1 ,7 79  t r i p s  to  r u ra l ,  e l d e r l y  a n d  d i s a b l e d  r i d e rs  i n  Wa ke  Co u nty.  

 Re d u ce d  t h e  ave ra g e  t i m e  c u sto m e rs  h o l d  o n  t h e  p h o n e  f ro m  5  m i n u te s  to  3  m i n u te s .

R I D E R S H I P  I M P R O V E M E N T
F Y 1 9

G o C a r y  F Y 1 9  r i d e rs h i p  i n c re a s e d  a l m o st  8 % 
co m p a re d  w i t h  F Y  2 01 8 ;  ove r  225,000  r i d e rs 
o n  f i xe d - ro u te  s e r v i ce s  i n  F Y  2 01 9 ,  G o C a r y ’s 
h i g h e st  to t a l  s i n ce  F Y  2 01 5 .

G o R a l e i g h  F Y 1 9  r i d e rs h i p   wa s  5 , 3 6 4 ,0 3 1 .  To t a l 
syste m  r i d e rs h i p  i n c re a s e d  by  a b o u t  6 . 6 %  o n 
ro u te s  o p e rate d  by  G o R a l e i g h .

G o Wa ke  F Y 1 9  r i d e rs h i p  wa s  1 9 6 ,0 41 ,  i n c re a s i n g 
2 5 %  ove r  F Y 1 8  r i d e rs h i p .  G o Wa ke  p rov i d e d 
8 , 670  a d d i t i o n a l  t r i p s  to  Wa ke  Co u nty  i n  F Y 1 9 . 

G o Tr i a n g l e  F Y 1 9  r i d e rs h i p  o n  Wa ke  ro u te s  wa s 
76 5 , 6 5 0 ,  i n c re a s i n g  5 . 5 %  ove r  F Y 1 8  r i d e rs h i p .

G o C a r y

G o R a l e i g h

G o Wa ke  Acce s s

G o Tr i a n g l e
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G O R A L E I G H

 B e g a n  t h e  Wa ke  B RT:  We ste r n  B o u l eva rd  Co r r i d o r  S t u d y  to  f u r t h e r  re f i n e  a l te r n at i ve s  a n d  a n a l yze  l a n d  u s e  a l o n g  t h e 
 We ste r n  B o u l eva rd  B RT  co r r i d o r.

G OT R I A N G L E

 E xe c u te d  a  co nt ra ct  fo r  p ro fe ss i o n a l  s e r v i ce s  to  p l a n ,  co o rd i n ate  a n d  p e r fo r m  a  s t u d y  to  d ete r m i n e  t h e  m o st  fe a s i b l e 
 a l te r n at i ve s  to  re l o c ate  t h e  Re g i o n a l  Tra n s i t  Ce nte r. 

G O C A RY

 S e l e cte d  a  co n s u l t a nt  fo r  a  syste mw i d e  B u s  S to p  I m p rove m e nt  P ro j e ct  a n d  b e g a n  p re l i m i n a r y  d e s i g n  wo r k .  

 H e l d  two  p ro g ra m m i n g  a n d  d e s i g n  wo r k s h o p s  fo r  G o C a r y ’s  B u s  O p e rat i o n s  a n d  M a i nte n a n ce  Fa c i l i ty  a n d  b e g a n 
 rev i ew i n g  t h e  i n i t i a l  co n ce p t  d e s i g n .  

 Co nt i n u e d  t h e  fe a s i b i l i ty  s t u d y  fo r  t h e  d ow ntow n  m u l t i - m o d a l  t ra n s i t  fa c i l i ty  w i t h  wo r k  re l a te d  to  s i te  s e l e ct i o n  a n d 
 t h e  fe d e ra l  N E PA  p ro ce ss . 

G O R A L E I G H

 Co m p l ete d  e n g i n e e r i n g  a n d  d e s i g n  wo r k  fo r  43  b u s  s to p s .

 S e c u re d  w i t h  t h e  C i ty  o f  R a l e i g h  a  Fe d e ra l  Tra n s i t  Ad m i n i s t rat i o n  $1 .6  m i l l i o n  Low  o r  N o  E m i ss i o n  G ra nt  towa rd 
 a cq u i r i n g  f i ve  e l e ct r i c  b u s e s .  Ve h i c l e s  s h o u l d  a r r i ve  fo r  s e r v i ce  i n  f i s c a l  ye a r  2 02 1 .

 P ro c u re d  a n  a d d i t i o n a l  2 3  co m p re ss e d  n at u ra l  g a s  b u s e s . 

 Co nt i n u e d  wo r k  to  a cq u i re  l a n d  fo r  two  p ro j e ct s :  t h e  E a st  R a l e i g h  Tra n s i t  Ce nte r  a n d  t h e  Po o l e  Ro a d  A DA  Fa c i l i ty. 

 S u b m i t te d  a n  a p p l i c at i o n  to  t h e  Fe d e ra l  Tra n s i t  Ad m i n i s t rat i o n  S m a l l  S t a r t s  G ra nt  p ro g ra m  to  a d va n ce  p ro j e ct 
 d eve l o p m e nt  o f  t h e  N ew  B e r n  Ave n u e  b u s  ra p i d  t ra n s i t  co r r i d o r.  Th e  C i ty  o f  R a l e i g h  b e g a n  wo r k i n g  o n  3 0 %  d e s i g n 
 a n d  e nv i ro n m e nt a l  d o c u m e nt at i o n  fo r  t h e  p ro j e ct .

G OT R I A N G L E

 E xe c u te d  a  co nt ra ct  fo r  p ro fe ss i o n a l  s e r v i ce s  to  p rov i d e  b u s  s to p  a n d  p a r k-a n d - r i d e  s i te  p l a n  d e s i g n s . 

 E xe c u te d  a  co nt ra ct  fo r  p ro fe ss i o n a l  s e r v i ce s  to  p l a n ,  co o rd i n ate  a n d  p e r fo r m  fe a s i b i l i ty  s t u d i e s  fo r  f i ve  p a r k-a n d -
 r i d e  l o c at i o n s  i n  Wa ke  Co u nty.

 H i re d  a  co n s u l t a nt  to  p e r fo r m  a  s p a ce  a n d  e f f i c i e n cy  s t u d y  to  d ete r m i n e  t h e  o p e rat i o n a l  a n d  f i n a n c i a l  v i a b i l i ty  o f 
 s u g g e ste d  i m p rove m e nt s  a t  t h e  B u s  O p e rat i o n s  a n d  M a i nte n a n ce  Fa c i l i ty. 

 S e c u re d  $ 2 0  m i l l i o n  B U I L D  g ra nt  fo r  t h e  R a l e i g h  U n i o n  S t at i o n  B u s  fa c i l i ty.

P L A N N I N G  P R OJ E C T S  I N I T I AT E D

C A P I TA L  P R OJ E C T S  I M P L E M E N T E D
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C A P I TA L  P R OJ E C T S

G O C A RY

 I m p l e m e nt  syste mw i d e  c h a n g e s  i n  e a r l y  2 02 0  t h at  i n c l u d e  n ew  s e r v i ce s  s u c h  a s  Ro u te  7  a l o n g  We sto n 
 Pa r kway  a n d  t h e  H o l l y  S p r i n g s  E x p re ss ,  w h i c h  w i l l  co n n e ct  H o l l y  S p r i n g s  w i t h  t ra n s i t  fo r  t h e  f i r s t  t i m e.

G O R A L E I G H

 Co nt i n u e  to  c re ate  n ew  b u s  s to p s  a n d  i m p rove  o t h e rs ,  w i t h  8 0  s i te s  s et  fo r  e n g i n e e r i n g  wo r k .

 G a i n e d  a p p rova l  to  a d d  t h re e  ro u te s  to  t h e  G o R a l e i g h  syste m :  Ro l e sv i l l e ,  G a r n e r  a n d  K n i g htd a l e .  G a r n e r  a n d 
 K n i g htd a l e  s e r v i ce  ( fo r m e r  G o Tr i a n g l e  ro u te s)  w i l l  b e  l o c a l ,  a l l - d ay  s e r v i ce .  Th e  Ro l e sv i l l e  Ro u te  w i l l  b e  G o R a l e i g h ’s    
 f i r s t  re g i o n a l  ex p re ss  s e r v i ce ,  co n n e ct i n g  Ro l e sv i l l e  w i t h  t ra n s i t  fo r  t h e  f i r s t  t i m e.  Th e  ro u te  w i l l  co n n e ct  to  two    
 co nt i n u i n g  ex p re ss  s e r v i ce s  to  Re s e a rc h  Tr i a n g l e  Pa r k  a n d  d ow ntow n  R a l e i g h .

G OT R I A N G L E

 Ad d  Ro u te  3 1 0,  p rov i d i n g  a l l - d ay  s e r v i ce  M o n d ay- Fr i d ay  f ro m  t h e  Re g i o n a l  Tra n s i t  Ce nte r  to  Wa ke  Te c h  RT P  c a m p u s .

 Ad d  Ro u te  N RX  ( N o r t h  R a l e i g h - RTC  E x p re ss) ,  re p l a c i n g  Ro u te  2 01 .

 Ad d  t r i p s  o n  Ro u te  D RX  ( D u r h a m - R a l e i g h  E x p re ss)  to  i n c re a s e  t h e  ro u te ’s  f re q u e n cy  to  eve r y  1 5  to  3 0  m i n u te s  d u r i n g 
 t h e  h i g h e st- u s e  p o r t i o n s  o f  t h e  d ay.

 Ad d  t r i p s  o n  Ro u te  C RX  (C h a p e l  H i l l - R a l e i g h  E x p re ss)  to  i m p rove  t h e  f re q u e n cy  o f  t h e  ro u te .

G OWA K E  ACC E SS

 Co o rd i n ate  w i t h  s e n i o r  a g e n cy  p a r t n e rs  to  i n c re a s e  p u b l i c  e n g a g e m e nt  a n d  wo r k  w i t h  Fu q u ay-Va r i n a  o n  a  p l a n n i n g 
 s t u d y  fo r  o n - d e m a n d  m i c ro t ra n s i t  s e r v i ce s .

S E R V I C E  I M P R OV E M E N T S

G O C A RY

 B u i l d  a n d  u p g ra d e  at  l e a st  6 0  b u s  s to p s .

 B e g i n  d e s i g n  o f  t h e  G o C a r y  B u s  O p e rat i o n s  a n d  M a i nte n a n ce  Fa c i l i ty.

 B e g i n  l a n d  a cq u i s i t i o n  fo r  t h e  d ow ntow n  C a r y  M u l t i m o d a l  Ce nte r  i n  l a te  F Y 2 0  p e n d i n g  a  f i n a l  s i te  s e l e ct i o n .

G O R A L E I G H

 Wo r k  o n  co m p l et i n g  t h e  d e s i g n  fo r  t h e  N ew  B e r n  Ave n u e  b u s  ra p i d  t ra n s i t  co r r i d o r  a n d  i n i t i a te  p ro j e ct  d eve l o p m e nt 
 fo r  t h e  we ste r n  a n d  s o u t h e r n  B RT  co r r i d o rs .

 S o l i c i t  co n st r u ct i o n  b i d s  fo r  i m p rove m e nt s  to  43  b u s  s to p s .  Co m p l ete  r i g ht  o f  way  a n d  l a n d  a cq u i s i t i o n  fo r  2 1  m o re 
 b u s  s to p s ,  w h i c h  w i l l  b e  a d d e d  to  t h e  b i d  to  b e  b u i l t  i n  F Y 2 0.

 D e s i g n  f i ve  e n h a n ce d  t ra n s fe r  p o i nt s .  Co n st r u ct i o n  i s  f u n d e d  fo r  o n e  o f  t h o s e  s i te s .   B u i l d  t h e  re m a i n i n g  fo u r  i n  F Y 2 1 
 w i t h  s u c h  u p g ra d e s  a s  re a l - t i m e  d i s p l ays ,  l a rg e  s h e l te rs ,  a d d i t i o n a l  s e at i n g ,  b i cyc l e  ra c k s  a n d  a  d i s t i n ct i ve  d e s i g n .
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G OT R I A N G L E

 Co n d u ct  fe a s i b i l i ty  s t u d i e s  a n d  o b t a i n  a p p rova l s  to  d e s i g n  a n d  i m p l e m e nt  p a r k-a n d - r i d e  i m p rove m e nt s  i n  A p ex ,  Wa ke 
 Fo re st  a n d  o t h e r  m u n i c i p a l i t i e s .

 A ss i g n  e n g i n e e r i n g  d e s i g n  t a s k s  to  co n s u l t a nt  a n d  i m p l e m e nt  p l a n s  to  co n st r u ct  e i g ht  b u s  s to p s  t h at  q u a l i fy  fo r 
 i m p rove m e nt . 

 Co nt i n u e  co o rd i n at i o n  w i t h  re g i o n a l  p a r t n e rs  to  i d e nt i fy  b u s  s to p s  re q u i r i n g  i m p rove m e nt s  a n d  to  d ete r m i n e  ways  to 
 i m p l e m e nt  t h e m  q u i c k l y.  

 Co o rd i n ate  e n g i n e e r i n g  d e s i g n  a n d  co n st r u ct i o n  o f  p l a n n e d  i m p rove m e nt s  a t  t h e  ex i s t i n g  C a r te r  F i n l ey  p a r k-a n d - r i d e 
 to  h e l p  re l i eve  t ra f f i c  co n g e st i o n  o n  t h e  N C S U  Wo l f l i n e  a s  we l l  a s  d u r i n g  s t a d i u m  eve nt s .

 F i n a l i ze  d e s i g n  o f  3 0 0  b u s  s to p  s i g n s  w i t h  G o Tr i a n g l e  l o g o  a n d  u p d ate d  i n fo r m at i o n  a n d  h i re  a  co m p a ny  to 
 co o rd i n ate  fa b r i c at i n g  a n d  i n st a l l i n g  t h e m .  Th e  n ew  s i g n s  w i l l  re p l a ce  t h o s e  t h at  u s e  t h e  fo r m e r  Tr i a n g l e  Tra n s i t  l o g o.

G O R A L E I G H

 H o l d  t h e  f i r s t  p u b l i c  m e et i n g s  fo r  t h e  We ste r n  B o u l eva rd  B RT  S t u d y.  A  co n s u l t a nt  wa s  h i re d  a n d  i n i t i a l  s co p i n g 
 wo r k  co m p l ete d .

G OT R I A N G L E

 Co nt i n u e  p l a n n i n g  a n d  co o rd i n at i o n  w i t h  co n s u l t a nt  to  s t u d y  t h e  m o st  fe a s i b l e  a l te r n at i ve s  fo r  re l o c at i n g  t h e 
 Re g i o n a l  Tra n s i t  Ce nte r. 

 Co m p l ete  a n  a ss e ss m e nt  o f  t h e  e f f i c i e n cy  o f  s p a ce  a n d  o p e rat i o n s  at  t h e  B u s  O p e rat i o n s  a n d  M a i nte n a n ce  Fa c i l i ty 
 a s  we l l  a s  t h e  f i n a n c i a l  v i a b i l i ty  o f  s u g g e ste d  s h o r t-  a n d  l o n g - ra n g e  i m p rove m e nt s . 

P L A N N I N G  P R OJ E C T S

I N C R E A S E  I N  R E V E N U E  H O U R S
F Y 1 9

G o C a r y  syste mw i d e  reve n u e  h o u rs 
i n c re a s e d  2 .0 5 %  ove r  F Y  2 01 8 .

G o R a l e i g h  syste mw i d e  reve n u e  h o u rs 
i n c re a s e d  a b o u t  1 0 % . 

G o Wa ke  Acce s s  syste mw i d e  reve n u e  h o u rs 
i n c re a s e d  1 0 % .

G o Tr i a n g l e  reve n u e  h o u rs  o n  Wa ke  ro u te s 
i n c re a s e d  5 . 6 % .
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$92,496,302
H ALF-CENT  SALES  TAX

$6,470,828
$7  VEHICLE  REGISTRAT ION TAX

$4,258,283
VEH ICLE  RENTAL  TAX

$2,901,820
OTH ER REVENUE

$2,771,895
$3  VEHICLE  REGISTRAT ION TAX

$108,899,128
TOTAL  REVENUE

ALLOCATION TO WAKE 
OPERATING FUND BALANCE

BUS RAPID TRANSIT

BUS OPERATIONS

CAPITAL PLANNING

TAX DISTRICT
ADMINISTRATION

BUS INFRASTRUCTURE

ADDITION TO WAKE 
CAPITAL FUND BALANCE

TOTAL EXPENDITURES

$11,484,552

$60,000

$8,754,769

$285,796

$248,981

TRANSIT PLAN
ADMINISTRATION

$3,201,452

$2,406,145

$78,498,570 $108,899,128

BUS ACQUISITION

$3,958,863
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Af te r  t h e  l a te  s u m m e r  l a u n c h  o f  t h e  Yo u t h  G o Pa ss  p ro g ra m  i nv i te d  t h e m  to  r i d e  f re e ,  yo u t h s  a g e s  1 3  to  1 8  to o k  to  p u b l i c 
t ra n s i t  i n  d rove s  d u r i n g  f i s c a l  ye a r  2 01 9.  Te e n s  sw i p e d  t h e i r  G o Pa ss e s  to  t h e  t u n e  o f  4 6 0,0 8 3  b o a rd i n g s  o n  G o Tr i a n g l e , 
G o R a l e i g h ,  G o C a r y  a n d  G o D u r h a m  ro u te s .  D e d i c ate d  t ra n s i t  f u n d s  i n  t h re e  co u nt i e s  a l l owe d  t h e  a g e n c i e s  to  c re ate  t h e 
p ro g ra m  t h at  b ro u g ht  te e n a g e rs  n ew  f re e d o m s  to  ex p l o re  t h e  Tr i a n g l e .  G o i n g  fo r wa rd ,  a g e n cy  o f f i c i a l s  a re  h o p i n g  t h e 
wave  o f  yo u t h  c h o o s i n g  t ra n s i t  w i l l  ke e p  r i s i n g  w i t h  a  g row i n g  awa re n e ss  o f  t h e  e nv i ro n m e nt a l  b e n e f i t s  a n d  e a s e  o f 
t rave l i n g  to g et h e r.

A l to g et h e r,  m o re  t h a n  6 , 6 0 0  te e n s  a g e s  1 3  to  1 8  s i g n e d  u p  fo r  Yo u t h  G o P a s s e s  b etwe e n  J u l y  2 01 8  a n d  J u n e  3 0,  2 01 9.

C h r i s to p h e r  Rey n o l d s ,  1 7,  i s  o n e  o f  m o re  t h a n  4 0 0  B ro u g hto n  H i g h  S c h o o l  s t u d e nt s  w i t h  a  Yo u t h  G o Pa ss ,  a n d  h e  u s e s  h i s 
eve r y  d ay  to  t a ke  G o R a l e i g h  Ro u te  8  b etwe e n  h i s  h o m e  a n d  s c h o o l .  H i s  fa m i l y  h a d  b e e n  s p e n d i n g  a b o u t  $5 0  a  m o nt h  fo r 
h i m  to  u s e  p u b l i c  t ra n s p o r t at i o n  b e fo re  t h e  f re e  Yo u t h  G o Pa ss  p ro g ra m  st a r te d  l a s t  ye a r.

M y  g randm a read  abo ut  the  pass ,  and  she  p r in ted  out  the  a r t i c l es  about  i t . 
M y  mom p i cked  m e  up  f ro m  scho o l  one  day  and  we  went  to  the  l ib ra ry,  and  we  got  i t . 

A l l  I  n e e d e d  wa s  a  s t u d e n t  I D,  w h i c h  I  h a d  o n  m e.  I t ’ s  e a sy.

-  C H R I STO P H E R  R E Y N O L D S  |  BROUGHTON H IGH SCHOOL STUDENT
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Th e  Co m m u te r  R a i l  Tra n s i t  p ro j e ct ,  a s  o r i g i n a l l y  i n c l u d e d  i n  t h e  Wa ke  a n d  D u r h a m  co u nty 
t ra n s i t  p l a n s ,  wo u l d  r u n  37  m i l e s  f ro m  G a r n e r  to  d ow ntow n  R a l e i g h ,  N o r t h  C a ro l i n a  S t ate 
U n i ve rs i ty,  C a r y,  M o r r i sv i l l e  a n d  t h e  Re s e a rc h  Tr i a n g l e  Pa r k  co nt i n u i n g  to  d ow ntow n 
D u r h a m .  Th e  c u r re nt  p l a n  c a l l s  fo r :

 Eva l u at i n g  u p  to  e i g ht  t r i p s  i n  e a c h  d i re ct i o n  d u r i n g  p e a k  h o u rs  w i t h  o n e  to  two  t r i p s   
 e a c h  way  d u r i n g  m i d d ay  a n d  eve n i n g  h o u rs .

 Leve ra g i n g  t h e  b u s  n etwo r k  to  co n n e ct  r i d e rs  w i t h  key  d e st i n at i o n s  s u c h  a s  t h e 
 R a l e i g h - D u r h a m  I nte r n at i o n a l  A i r p o r t .

F i s c a l  ye a r  2 01 9  b ro u g ht  a b o u t  s eve ra l  m i l e sto n e s  i n  t h e  p re - p l a n n i n g  s t a g e  o f  t h i s  p ro j e ct . 

I n  N ove m b e r  2 01 8 ,  t h e  C a p i t a l  A re a  M et ro p o l i t a n  P l a n n i n g  O rg a n i z at i o n  d e s i g n ate d 

G o Tr i a n g l e  a s  t h e  p ro j e ct  s p o n s o r  fo r  t h e  i n i t i a l  37- m i l e  p ro j e ct .  A s  p ro j e ct  s p o n s o r, 
G o Tr i a n g l e  wo u l d  l e a d  a d d i t i o n a l  s t a g e s  i n c l u d i n g  p ro j e ct  p l a n n i n g ,  d eve l o p m e nt ,  e n g i n e e r i n g  a n d  co n st r u ct i o n  i n 
co o rd i n at i o n  w i t h  l o c a l  a n d  fe d e ra l  p a r t n e rs .  I n  J u n e  2 01 9,  t h e  Co m m u te r  R a i l  M a j o r  I nve st m e nt  S t u d y  wa s  co m p l ete d . 
Th i s  s t u d y  a n a l yze d  p e e r  co m m u te r  ra i l  syste m s  a n d  eva l u ate d  p o te nt i a l  s t at i o n  l o c at i o n s ,  h u m a n  a n d  e nv i ro n m e nt a l 
co n s i d e rat i o n s ,  a n d  p o te nt i a l  f re q u e n c i e s  o f  co m m u te r  ra i l  s e r v i ce .

I n  l a te  f i s c a l  2 01 9,  s eve ra l  re g i o n a l  p a r t n e rs  a s ke d  t h at  t h e  p ro j e ct  b e  ex p a n d e d ,  s o  a n  a d d i t i o n a l  p re - p l a n n i n g  s t u d y 

n ow  u n d e r way  w i l l  a ss e ss  t h e  fe a s i b i l i ty  o f  exte n d i n g  s e r v i ce  to  S e l m a  i n  J o h n sto n  Co u nty  a n d  M e b a n e  i n  A l a m a n ce 
Co u nty.  Th e  s t u d y,  ex p e cte d  to  b e  co m p l ete d  i n  l a te  2 01 9,  w i l l  p rov i d e  m o re  d et a i l  o n  p o ss i b l e  t i m e l i n e s ,  co st s  a n d  r i d e r 
p ro j e ct i o n s  fo r  t h e  o r i g i n a l  p ro j e ct  a n d  fo r  a ny  p ro p o s e d  ex p a n s i o n s .  Re s u l t s  a n d  a d d i t i o n a l  i n fo r m at i o n  w i l l  b e  p o ste d 
o n  t h e  G o Fo r wa rd N C .o rg  we b s i te  a n d  s h a re d  w i t h  t h e  co m m u n i ty  i n  a  va r i e ty  o f  ways  a s  i t  b e co m e s  ava i l a b l e . 

The commuter  ra i l  pro ject  wi l l  incorporate  s igni f icant  community  engagement  and publ ic  input  as  i t  moves  forward into 

any addit ional  phases ,  which  could  inc lude leveraging loca l  t rans i t  funding sources  with  ava i lab le  federa l  and state  funds .
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