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CAMPO Regional Transportation Safety Action Plan




Welcomel!

Please Take Our Introductory Survey ﬂ

2025 CAMPO Safety

' . Implementation Summit -
« Which sector/area of expertise do you [ Eaapan aeE o

represent?

* What is one consequence of a traffic crash?

(—

Scan QR Code to Answer Questions

CAMPO Blueprint for Safety Workshop




2025 CAMPO Safety
Implementation Summit -

Icebreaker Question

Welcome & Introductions
Take Introductory Survey ma—)

Acknowledgements

« CAMPO Leadership Team, Technical Coordination Committee, Executive Board, NCDOT &
VHB

Agenda (Pg. 1)
« Overview of Local Plans - City of Raleigh (Sean Driskill) & Town of Knightdale (Tucker Fulle)

« Keynote Speaker - Dr. Laura Sandt

« Safety Pillars & Actions, and Overview of Task Forces
« Task Force Breakout Sessions

* Report Out & Closing Remarks

« Adjournment

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025



Presenter Notes
Presentation Notes
Participants
Chair and Vice Chair will lead Taskforce Collaboration
CAMPO staff will conduct research, prepare materials, advise, report deliverables, etc.
Participants will organize internally in their organization, review materials and provide feedback, and participate in discussion

Meetings
Plan to meet at least bimonthly if not quarterly (to be decided via menti poll)
Plan to discuss progress toward actions outlined in blueprint for safety plan
Collaborate and share what partners are doing regarding safety and how we can improve safety between organizations.


Why plan for safety?

In CAMPO, between 2018 and 2022...

over 195,000 total crashes occurred on roadways

More than 2,700 of those crashes seriously injured drivers, passengers, pedestrians,
and bicyclists

An additional 654 mothers, fathers, children, brothers, sisters, friends, and loved ones
lost their lives due to a roadway crash.


Presenter Notes
Presentation Notes




‘ Why plan for safety NOW?

GOAL 7: PROMOTE SAFETY, HEALTH AND WELL-BEING

DESTINATION E .
A 205 OBJ. Increase safety of travelers and residents
A
El " lor e Tiangte négion m OBJ.  Promote public health through transportation choices
B

Survey Comment Theme
Safety! Bicycle/pedestrian, technology, slower speeds, etc.



Presenter Notes
Presentation Notes
Safety planning asks an important question that is often overlooked in other types of transportation plans. Whereas other plans focus more on connectivity and mobility, developing projects that address the bottlenecks or gaps in the network – safety plans ask questions about how we will achieve a significant reduction or elimination in deaths and serious injuries on roadways. It is a necessary consideration for setting the region's overall priorities or vision for system performance. Other regional transportation plans look at longer term needs responding to growth. The Blueprint for Safety is looking for ways to eliminate deaths on local and State owned roadways. All of these questions help define a comprehensive vision for transportation in the region. 


A Transportation Safety Plan is...
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City of Raleigh
Transportation Department

Vision Zero
From: Action Plan
To: Implementation Plan

Sean Driskill, P.E.
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;3.; Vision Zero Program Team

* Transportation Dept: Vision Zero Program Team
« Sean Driskill, PE- Vision Zero Program Manager
« James Sudano, PE- City Traffic Safety Engineer
« Shane McCarthy, PE- Traffic Safety Engineer
 Dustin Brice- Streetlight Program Administrator

 External & Internal Partners

« MSI, Raleigh PD & Fire, Development Services, ES RD&C, Parks &
Rec, Sign & Signal Shop, Raleigh Water, Transit, Mayor’'s Committee for
Persons with Disabilities, BPAC, 911 Call Center


Presenter Notes
Presentation Notes
Partners in Traffic Engineering- Signs and Markings, Signals
91k Signs and multiple millions of LF of Pavement Markings
668 Signalized Intersections

RPD- Traffic Enforcement and Crash Reconstruction Unit
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Vision Zero Program Responsibilities

« General Safety Improvements - City & NCDOT Roadways

 Signal studies, speed studies, & crash diagrams

« Recommend mitigating measures/projects to improve safety, correct crash patterns, and
help vulnerable users

» School Zone/Area Management (130+ schools)
« Update and improve school zones/areas

* Design & Construct projects around schools (AWS, RRFB, Raised Crosswalks and
sidewalk gaps)
« Lower Speed Limits

« Streetlight Program

* Install lighting in public right of way (proven safety countermeasure!)


Presenter Notes
Presentation Notes
Don’t talk in as much detail on this slide.
Identify, develop, and implement safety improvement projects



;E:T Safe Streets & Roads for All (SS4A)

Rale?gh

« SS4A Comprehensive Safety Action Plan (CSAP) Grant
« $1 million Project Cost— 80/20 match ($50k pledge from NCDOT)
« Grant Award: USDOT/FHWA in 2023
« WSP awarded contract to draft SS4A CSAP in 2024
* 18 months to complete CSAP (December 2025)
* Final CSAP presentation to City Council- March 2026
« June 2026- Submit SS4A Implementation grant application ($ TBD)

« CSAP Includes: HIN/HII/HRN, SRTS, Emergency Response, Traffic
Enforcement, Project Development & Prioritization

17


Presenter Notes
Presentation Notes
5 in person public meetings and survey (1200 people with over 3000 comments)
HIN, HRN, HII, SRTS, Emergency Response, Educational Awareness, 


v High Injury Network
Raleﬂigh (HIN)

* Maps corridors with high degree
of fatality and serious injury

» Helps prioritize street networks
for safety countermeasures

» 68% of Fatality and Serious Injury
Crashes occur on 13% of
roadways (NCDOT)

Citywide High Injury Network



Presenter Notes
Presentation Notes
Distracted Driving, Intoxicated Driving, and Speeding are the top causes of car accidents in the US &
According to the NTSB (National Transportation Safety Board) speeding is a major contributing factor in 30% of fatal crashes nation wide.



= ‘ Citywide High Risk Network

\';’
%" High Risk Network
Raleigh (HRN)

» Maps corridors with high risk of fatal &
serious Iinjury crashes

» Highest Risk Factors include:

* Number of Lanes
AADT

 Functional Class
« Equity Area
» Transit Stops
» Railroad Crossings
High Risk Network J\—% Safety Risk Factors
The High Risk Network is a proactive approach to ‘ Safety risk factors include:
identify potential safety risk factors and consider safe
improvements before severe and fatal crashes occur. «Land Use »Speed Limit
- Type of Traffic Operation +Disadvantaged Area
«Type of Roadway »Bus Route
19 *Number of Lanes +Railroad Crossing

«Daily Traffic Volume


Presenter Notes
Presentation Notes
Proactive approach
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Traffic Safety Program: Historical/Current

« Mix of Proactive & Reactive:
 HIN/HRN from SS4A Comprehensive Safety Action Plan
« NCDOT's "Potentially Hazardous" (PH) Location Lists
 Fatal crashes
« High profile crashes
« Citizen inquiries
« 200+ to investigate per year by Vision Zero
 Media inquiries
« Determine a path forward based on safety analysis, considering

priority, feasibility, and availability of funding. State/Federal funding is
competitive and based on Benefit to Cost ratio.


Presenter Notes
Presentation Notes
PH- List of Dangerous intersections with crash histories (statewide).
Fatal crashes
High profile crashes
Citizen request- Receive many different concerns.  Most of which result in a VO study, speed study (US limits), signal study, crash diagram, site visit, work order for signage or pavement markings replacements. 
Analysis, priority (equity), cost, funding source. 
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Traffic Safety Program: Funding Sources

NCDOT
Spot Safety (< S400k)

Federal (> S400k), slower
delivery

Spot Mobility (< S750k)

Capital Improvement Program
(CIP)/Bond/Private Development

Vision Zero Funding- S500k
. Existing roadway projects
. New traffic signals

3. Operational
e Signs

. Pavement markings-
. Small signal upgrades
Resurfacing/Flatwork

. Maintenance of
countermeasures

. Streetlights


Presenter Notes
Presentation Notes
33 project for over $10 million
6 of those project we will be presenting MA to Council for approval in late Spring/early Summer this year for the COR to deliver the design and construction. 
4 projects include safety improvements along MLK from Wilmington to Poole
Downtown Ped Phase 2- $1.3 million
Capital/Calvary- $450k

VZ Funding- Construction signalized intersections at the entrance of Riverbend Elementary, Wakefeild Middle & High, and Traffic calming/sidewalk gap project for Wildwood Forest Elementary
Working on constructing 11 Rectangular Rapid Flashing Beacons this year (6 of which are at schools).

Existing Roadway- CIP/Bond Projects
New Traffic Signal Funding we get 

Operations- 91k signs, over 8 million LF of pavement markings,  663 signalized intersections, 37K handicap ramps, 1150 miles of roadway, thousands of flexible delineators, and 30k street lights owned and operated by Duke (cost $600k a month just to keep the streetlights on or about $7 million/year)



V", General Safety Improvements
"h C|ty & NCDOT Streets Pedestrian Hybrid Beacon at Avent Ferry

Raleigh "o LAY AT T

« Since launching our Vision Zero
program in 2022, the City &
NCDOT have partnered to
secured over $12 million to
improve pedestrian and traffic
safety at 35 locations citywide.



Presenter Notes
Presentation Notes
General Safety Improvements (Spot Safety & Mobility Projects)​- COR & NCDOT Roadways
Intersection Improvements- signalizing intersections, signage, pavement markings, ADA improvements like Leading Pedestrian Intervals (LPI) and Accessible Pedestrian Signals (APS). 
High Intensity Activated Crosswalk (HAWK)- Discuss that we constructed HAWKS in front of the YMCA, WakeMed at Sunnybrook, and Greenway Crossings.



=
Top 10 Pedestrian/Bike:

(#1) Calvary Dr. — Capital Blvd.

* Crash pattern countermeasures W g AN
* Intersection geometry upgrades Sl i' R e
* Relocation of transit stops ary ey ‘
 Median fencing
e Leading pedestrian interval
* Accessible Pedestrian Signals Rt 0 a0 b, N
* Protected left turns on Calvary e vt | LB PR "
* Status 1ol 1o & il b
 Design complete

 Estimated construction begin
PAVPAS

23


Presenter Notes
Presentation Notes
Recent pedestrian fatalities
2024- 1
2023- 2
2022- 5


32

;:,—’ Downtown Pedestrian Safety
N7 Project: Phase II___A

Raleigh

 Raised Crosswalks
(13)

e Curb extensions with
flexible delineators
and paint

* Pilot "brick"
appearance
crosswalks



Presenter Notes
Presentation Notes
Focus is on existing midblock crosswalks throughout Downtown Raleigh.
Curb Extensions (23) - Help to better enforce City Code, which restricts parking within 12' of a crosswalk.
Pedestrian "refuge" with flexible delineators (1)
Brick Appearance Crosswalks (3) - City interested in seeing whether there are any differences in yielding behaviors when compared to more traditional markings.
Raised Crosswalks (13) - Forces drivers to slow down, provides level crossing for pedestrians. 
When compared to RRFBs or PHBs, raised crosswalks work 24/7 and don't break or require "as much" maintenance. 
Shown to increase yielding by up to 45%.

Project funded in 2024 ($1.2 million), design is expected to begin this year. 




PHB on Hillsborough St. by NC State
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Raleigh

Pedestrian Hybrid Beacon
on Sunnybrook Rd. near ON FLASHING
Wake Med Hospital RED @

THEN PROCEED

IF CLEAR


Presenter Notes
Presentation Notes
Intersection Improvements- signalizing intersections, signage, pavement markings, ADA improvements like Leading Pedestrian Intervals (LPI) and Accessible Pedestrian Signals (APS). 
High Intensity Activated Crosswalk (HAWK)- Discuss that we constructed HAWKS in front of the YMCA, WakeMed at Sunnybrook, and Greenway Crossings.






Presenter Notes
Presentation Notes





f ;E:' School Zones/Areas

g RRFB at Lacy Elementary School
Raleigh
e

T e S e
i

130+ School Zones/Areas
« WCPSS
e Charter & Magnet
 Private

Improvement & Traffic Calming

Projects around Schools
« School Area/Zone Sighage
e Signalized Intersections
- RRFB
« Multiway Stop Conversions
« Speed Limit Reductions
* Flatwork, Signs, Pavement Markings


Presenter Notes
Presentation Notes
WCPSS
Signalize Intersections- Riverbend Elementary, Wakefield Middle & High, Dillard Middle, and Harris Creek Elementary
Improvement projects- Lacy Elementary, Martin Middle, Oberlin Middle, Conn Elementary, Cardinal Gibbons High, Jeffrey's Grove Elementary
Broughton High School (Raised Crosswalk)- 1000 students crossing the street
lowering speed limits along neighborhood streets in school zones and then deploying traffic calming if drivers continue to speed
Wildwood Forest Elementary- Traffic Calming Project
RRFB Lacey Elementary (flexible delineator median refuge, high vis crosswalk, advance warning signage)

NCDOT Flow Chart:
Number of Lanes (length of crossing)
Speed Limit before entering school zone
Visibility
Site Distance of existing crosswalk
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Raised Crosswalks:
*  Pilot Project

Raleigh

Broughton High School:

« Heavy foot traffic back and forth
across St. Mary’s

* Installed as part of St. Mary's
resurfacing



Presenter Notes
Presentation Notes
Location was identified due to some of the highest pedestrian crossing numbers counted in the City.
Over 1200 pedestrians per day, just in these two portions of St. Mary's.
Spread out throughout day (AM, PM, lunch), and tend to cross wherever convenient. The raised crosswalks slow vehicles throughout the St. Mary's corridor.
Coordination with Street Maintenance Division. We owe them a huge thanks, willingness not only to include as part of resurfacing, but to take on stormwater maintenance.
Coordination with Raleigh Fire.
Tan MMA (Methyl Methacrylate)





%, Signalized Intersection- Riverbend Elementary
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Presenter Notes
Presentation Notes
Wakefield Middle & High School
Harris Creek Elementary
Dillard Middle School
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) .
;—,: Street Light Program
s [
Raleigh Underpass Lighting: State Street at -40
 City leases approximately 35,000 streetlights from
Duke Energy

* 400+ streetlights are added annually from new ‘ e
development, roadway projects, and citizen | N e Before
requests — |

« Street Lighting can reduce nighttime injury
pedestrian crashes at intersections up to 42%
* 90% of Pedestrian Fatalities in 2023
occurred at night
« 60% of All Fatalities in 2023 occurred at
night.



Presenter Notes
Presentation Notes
Underestimated impact/Sometimes overlooked
The number of fatal crashes occurring in daylight is about the same as those that occur in darkness.  However, the nighttime fatality rate is three times the daytime rate because only 25% of vehicles miles traveled occur at night- FHWA
Lighting along streets & crosswalks more clearly illuminates areas of pedestrian activity. It increases motorist visibility and improves nighttime pedestrian security.
Hillsborough st toward I 40 & NBA east of 440
COR-owned and maintained lighting is provided under 11 roadway bridges for public safety




7;'“1-' '.5030< hrd'se

L
rFuﬁA Fen Fai]
(] a\CNHEIf‘ a5 DR

BRI

ent Townes Way

resc

kD

T
7

i B
| Existing lighting is 150W; - S
Can upgrade to 280W (max)

=
-
-

oy
AL

o
o
<,
i
Bt
g
=2
S
=
<
&
=

EACOH

¥ - )
‘“’ZY-?"B‘ et 58 - WAS1BK
L ]

Exlstlng ||ghtmg is 150W;
Can upgrade to 280W (max);
Additional lighting will require a
new lighting design meeting
NCDDT spemﬁcatlons

J Existing Ilghtlng is 280W (max);
NCDOT unlikely to approve
addtional lighting in this area

037404

=WEDR .. .
=
7
=
7

ALV
.
GRONETHR]

b



Presenter Notes
Presentation Notes
Underestimated impact/Sometimes overlooked
The number of fatal crashes occurring in daylight is about the same as those that occur in darkness.  However, the nighttime fatality rate is three times the daytime rate because only 25% of vehicles miles traveled occur at night- FHWA
Lighting along streets & crosswalks more clearly illuminates areas of pedestrian activity. It increases motorist visibility and improves nighttime pedestrian security.
Hillsborough st toward I 40 & NBA east of 440
COR-owned and maintained lighting is provided under 11 roadway bridges for public safety




Public Messaging
Recommendations

« Messages
 Emotional Appeal
 Local Relevance

« Partnership
« Wake County Schools
« RPD and Transit
« CAMPO

« Modes

* Innovative Signhage and
Pavement Markings

« Informational Videos

34


Presenter Notes
Presentation Notes
Circling back to behavioral changes. We will need to influence roadway users to achieve Vision Zero.
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Message Examples

SEATBELTS SAVE LIFES —1n 2023, 3 out of every 4 people who passed away
in a traffic crash in Raleigh were not wearing a seatbelt.

Use a “copilot” to focus on the road or select music and map out destinations in
advance.

'T CAN WAIT — Pull over or wait until you reach your destination to eat your food.

SPEEDING RUINS LIVES, SLOW DOWN -1n 2023, speeding was involved in
over half of all traffic crashes.
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Next Steps

« Adopt Comprehensive Safety Action Plan in March 2026

* Leverage Federal Funding
* Apply for SS4A Implementation Grant in Summer 2026

» Signalized Intersection Improvements
« Wakefield Middle & High, Dillard Middle, and Harris Creek Elementary
* Glenwood/Lane & Glenwood/\Washington

 Capital at Calvary Safety Improvement Project (Federally Funded- $450k)

« MLK Safety Improvement Project (Federally Funded- $2 million)
* Wilmington to Poole

« Downtown Ped. Safety Project- Phase Il (Federally Funded- $1.3 Million)
« Curb Ramp and Crosswalk upgrades across downtown



38

Questions?

Sean Driskill, P.E.
City of Raleigh- Transportation Dept.- Traffic Engineering Division
Email: VisionZero@RaleighNC.gov



Knightdale Safety Action Plan Report

Presented by: Tucker Fulle



4 ( Introduction

December 2024 .

KNIGHTDALE

Sl .ﬁ'{JfﬂIf'Fr‘lff-Hg'

The Knightdale

SAFETY ACTION
PLAN REPORT

3 KNIGHTDALE
{ Safety Action Plan

Summary

gla)zdztjced in partnership with Kimley-Horn and adopted in

Separated into general Safety Action Plan Report as well as a
current “State of Safety”.

Crash data utilized generally is from 2018 - 2022 timeframe.

Key Features

Creation of a High-Injury Network (HIN) and Crash Hot Spot
maps.

Prioritization of bike/ped projects and important corridor
projects from the CTP based on High-Injury Network.

Produced speed limit reduction & timeline for reduction map.

Established of standard details for roundabout construction in
Town.

Development of 10-year Action Plan demonstrating
commitment to roadway safety.
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Creation of Hot Spot Map

Key Takeaways(s)

» As expected, biggest hot spots are major interchanges
and intersections with the most traffic volumes.

« This is based solely on quantity of crashes alone and is
not yet adjusted for severity or weighted by volume.

Largest Contributing Factors

T ] 8
WalmanRd ]/

of all crashes
involved alcohol

& Fatal Crash
@ Severe Injury Crash

= More Crashes

N
Fewer Crashes




/ ( Volume-Adjusted High Injury Network

Key Takeaways(s)

- Besides Knightdale Boulevard, roads with the
most crashes were mostly outside of the Town
boundary within the ETJ and were rural in nature.

« These rural roadways are generally 2-lane
undivided 45/55mph roadways with less then
5,000 vehicles per day (vpd).

ict red: Buffaloe Road

More Crashes Per
1,000 Vehicles

Fewer Crashes Per
1,000 Vehicles




‘( Fatal & Serious Injury (FSI) Statistics

Key Takeaways(s)

« Of 3,700 crashes in the five-year period analyzed there were
60 FSI crashes (~1.6%).

* Two-thirds of these occurred during the height of the COVID
pandemic in 2020-2021.

« Again, outside of Knightdale Boulevard (and 1-87) rural
roadways were shown to be the most dangerous

* Only 3.3% of FSI crashes were speed-related.

Fixed Object
39.3%

Rear End
12.5%

FSI Crash
Breakdown

Fi R = i
L ngle . .4

& Fatal Crash
@ Severe Injury Crash

= More Crashes

J Fewer Crashes




o4 Likelihood of FSI in Crashes by Mode

Bicycle

Motorcycle

Key Takeaways(s)

» Pedestrians and bicyclists are the most vulnerable
roups, estimated at around 10x and 6x more
ikely to experience an FSl-level crash compared
to those in a vehicle.

 Pedestrian crashes tended to occur nearer the
Town core, while bicycle crashes largely occurred
on more rural/suburban roads further out.



/ ( Findings - Speeding

®  ipeed Related Crash
Speed Limits
25 mph
35 rmph
e 45 mph
— 55 mmiph
m— i mph

Key Takeaways(s)

Very few speed-related crashes occurred on roadways
with a posted speed limit of 25 mph or lower.

Found no correlation between speed-related crashes and
the speed limit of the road (excluding interstates), with
speed-related crashes largely evenly distributed.

Conducted a speed audit of roadways based on speed
data from StreetLight paired with the High-Injury Network
to help the Town identify locations where speed limits
need to be adjusted to accommodate evolving land use
contexts.

Ratio < 0.4 indicates slowness on the corridor
Ratio < 0.401 - 0.99 indicates field conditions operating slightly below posted limits
Ratio = 1.0 indicates field conditions operating at posted limits

Ratio 1.01-= 1.2 indicates field conditions operating slightly above posted limits

Ratio 1.201 < indicates speeding on the corridor




Speed Reduction
Timeline

— |mmediats

== Shon-Term (15 years)

— Mid-Term {5-10 vears}

— Long-Temn (=10 yaars)
[ Mol Reeyaluate

Deliverables

Pairing the typical cross-sections from the most
recent CTP with the findings of the Safety Action
Plan, appropriate future speeds for most major
existing and proposed roadways were identified.

Established an estimated timeline for
implementation based on areas with greatest need
for speed limit reductions, and those where growth is
expected over time.

Serves as a guide as the Town expands with new
development and provides context-appropriate
roadway design



Deliverables - Roundabout Standards

Deliverables
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Prajects

Sidewalk Design

DONE. Construction

Deliverables

starting in July 26’

&g Sisters Rd

Prioritized projects from the Town CTP including
bike/ped projects (pictured left), intersection

improvements, corridor widening, spot safety, and
quick build projects.

o Sidewalk Design kickoff
in January 26’

. igher P

Inpresemiet Projects

[




4 ( Deliverables - Action Plan

Important Action Steps

A total of 28 action items divided into three (3) categories as follows:
1) Design improvements to Improve Safety
2) Community Awareness, Education, & Engagement

3) Implementation Support

+ |Design] Proactively require traffic calming measure such as roundabouts, raised » Ongoing Effort
intersections, and raised crosswalks where appropriate, in new development.

+ [Design] Update the Town's traffic calming policy to include additional provisions. =% Adopted August 2025 4

- [Design] Identify lane diet opportunities where wide lanes can be reduced in width to slow =——p Ongoing Effort
motor vehicle travel speeds and provide space for other travel modes.

* [Community] Create a unified communications strategy for Vision Zero in Knightdale. » Kicking off soon!

* [Implementation] Use the results of the speed audit within the SAP to update speeds at = Org0ing Effort
identified locations and make requests to NCDOT where necessary.

. [Im,o.lementatio.r!].Use the TIA process to intentionally identify opportunities to include == roccnty codified in UDO [
multimodal facilities.




Highlight - Knightdale Blvd Crosswalks
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o4 Project Highlight - Knightdale Blvd Sidewalks

Pedestrian Facility
Projects

= Sidewalk/Sidepath

Project ‘:p
o
@ Crosswalk Project G
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/ ( Project Highlight - All-Way Stop Conversion

Before

After
« All-Way Stop Control
« Slower speeds on all approaches
Greatly increased pedestrian connectivity

wo-Way Stop Control

Speeding along Parkside Commons Drive
Driver confusion do to faded lane
markings& wide approach

Despite sidewalk, no way to cross
intersection



4

Traffic calming
devices (e.g.
medians) and
pedestrian refuge
islands

Mid-block
crossings require
Rectangular
Rapid Flashing
Beacons (RRFBs)

! ——— v — e Y
L X ! A | WIDEWATERS LOTS 92 103, 125-131
- V;IUDI;ST\?QIEORNS % | SUBDIVISION B.M.2003, PG. 2272
A oTS 1437 < LOTS47.62,64.70 OPEN SPACE
B ./ BM. 2004,PG.857 | B:M- 2003 PG.310
4 | / Y
- | A m — - s
5 AT
a2 NS
PEDESTRIAN SIGNALIZED
GREENWAY CROSSIN
CRENWAY ZROSSI

N OF KNIGHTDALE |/
6389, PG. 492 :
4, PG. 1087, TRACTE

‘ :s‘l .‘ ,I .I‘ / ) ‘\.‘ — /
| ’ o UNDAVS]LENCEDR .-E‘,... ) / > \ RETAINING WALL .

PARK WITH
FIRE PIT

PARK WITH

Incorporation Into Ongoing Development

Any cross-section
that is >= 25mph
posted speed limit
features bicycle
amenities
(separated or
above curb)

Intersections of
Collector roadways
with each other or
arterials are
required to be
roundabouts




¢ A_Closing Remarks - Call to Action

CONCLUSION ﬁ'

The safety of those who live, work, and play in Knightdale is top of mind in everything we
undertake as a Town. We envision a future in Knightdale where everyone—regardless of how

they choose to get around—can get to their chosen destinations safely, comfortably, and ° If it I:S'n It a/readM Safet}/ ShOU/d be one Of the top priorities Of

efficiently. Developing strategies and implementing projects specifically designed to increase o

roadway safety will be an important step in achieving this goal. The Knightdale Safety Action eveol planner/englneer
Plan is the Town's toolkit; it provides the framework, guidance, and strategies to improve

roadway safety in the near term and well into the future. The plan outlines how the Town can

implement safer roadway design, prioritize pedestrian and bicycle facilities to fill gaps in the ° 7779 Changes we begin to imp/ement tOday Wi// ha ve ripp/e
multimodal network, and create a culture of safety through education and awareness. Town eﬁe CtS i n ye ars to come.

administration and staff, elected officials, residents, and visitors all have a role to play to

ensure the safety needs of this community are met. Through their support, the Knightdale - A 50% redUCtion in FS’ CraSh es by 2055 doesn ’t happen
Safety Action Plan will be successful in helping achieve the goal of safety for all. overn ig h t !

i s « The groundwork has been laid as part of CAMPO'’s Blueprint

Someone is sitting in for Safety it is now up to all of us to help implement it

the shade today
because someone
planted a tree a long

* Getinvolved whether it’s with your local community or with
the greater region’s plans!

time ago.

9

— Warren Buffett




Questions?



Keynote Speech

Speaker: Dr. Laura Sandt
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Foundations for a Safer System

CAMPO Blueprint for Safety Summit
December 3, 2025

Laura Sandt

. THE UNIVERSITY OF NORTH CAROLINA
HIGHWAY SAFETY
(_ ,f ' RESEARCH CENTER



We're here because we recognize that we have a problem

NCVZ Safety Dashboard - Where

Calendar

NCyis OITRE

% Standard @
_ Top Road Features

el 32515

INJURY LEVEL e

Multiple selections - _

®m Select al 24214

Road Classification

B A Type Injury (Sus...
B 8 Type njury [Sus..

ETHNICITY

CMViIMan-CMY

Emphasis Area

ALL Crashes

o "___ THE LR SE G MR - R0
HIGHWAY SAFETY : : isionzero.
( HIGHWAY SAFETY Source: https://ncvisionzero.org



We're here because we recognize that we have a problem

- Currently seeing ~4,000 fatal/injury ED Visit Counts by Road User Type: Wake
2017 2018 2019 2020 2021 2022 2023 2024
crashes per year across CAMPO Bicyclists Injured in MVCs 60 159 141 197 153 144 166 200
Motorcyclists Injured 147 161 145 167 174 174 201 228
Pedestrians Injured in MV Cs 61 69 61 iy 70 121 95 130
. Hospital usage: People Injured in Vehicles 10,563 11,434 i 10,337

— More than 11,000 ED visits per year in
Wake County alone due to MVCs

. . 2019-2023 ED Visits by Insurance Coverage: Wake Insurance Cor
— 920 ED visits per 100,000 residents y g Bvedea
Bicyclists Injured in MVCs NI I §
Motorcyclists Injured [ ] :‘;‘Ed ?5"'9
. ) Pedestrians Injured in MVCs | I | flvale insursncs
 System impacts: People Injured in Vehicles B . .f'?r"'F'Z'f
. . OtherUnknown
— Ambulance in 80% of injury events 0% 10% 20% 30% 40% 50% 60% 70% 80% Q0% 100%
— EMS time to transport: 42-52 minutes ¥ OTED Visiis

— Health and vehicle insurance costs are

increasing; people are underinsured

Annual ED Visit Counts for Micromobility Device Users (All Causes)
. Location 2017 2012 2019 2020 2021 2022 2023 2024 =
* Future mobility: Wake 115 1. 20 24 RS
. - . Johnston 1 7 3 1 5 3 3 g
— Micromobility use on the rise Hamett 0 0 0 2 6 5 4 5
— Huge expected population growth Frankdin 0 1 0 0 0 3 3 4
Granville 0 0 1 1 3 2 1 2
Chatham 1 1] 1 1 0 1 4 0

THE LIRS PO BRI - B E

( ;lég E;”Rg‘:l %gﬂ; Source: https://ncvisionzero.org/visualizations/health-outcomes-dashboard/



Presenter Notes
Presentation Notes
Health Plan Rates: Rates on all medical plans for most enrollment tiers are increasing. https://s3.us-west-1.amazonaws.com/wakegov.com.if-us-west-1/s3fs-public/documents/2025-05/2025%20Benefits%20Guide%20-%202025.05.01%20%281%29.pdf?utm_source=chatgpt.com


It may feel like we have a lot of different problems to tackle

Emphasis Area(s)

Chatham Franklin

Lane Departure

Intersection

Imaired Driving

Occupant Protection

Speed

Motorcycle

Pedestrian

Bicyclists

Animal

Heavy Truck

Older Driver

Younger Driver

Granville |Harnett

Johnston |Wake |Statewide
52% 53%

+ RESEARCH CENTER

i IHEM YRR Y GE MoK - SRR
@g HIGHWAY SAFETY

Source: https://nmcdn.io/e186d21f8c7946a19faed23c3da2f0da/8bfec28a290449a7b10ebl1fee3a0e264/files/Focus-
Crash-and-Facility-Types-for-Risk-Analysis. pdf

S0% a7%
24%0z3% 2%
- 18 i
o 16%
129%
| 1%
5% -
4%
- 3% :
A % d 0% 1%
S I-L{ P e ."I:. “_:_ o & II.-. 5 o o
e & P (3 O : e e o
’ N . B e i &
o o ¥ o o } N
3 o 4
o
@ Proportion of All Crashes by EA ®Proportion of Fatal and Serious Injury Crashes by EA

Figure 1: Comparison of Emphasis Areas {EA) in All Crashes vs. Fatal and Serious Injury Crashes


Presenter Notes
Presentation Notes
Animal involved crashes
Alcohol/drug related crashes
Teen driver crashes
Older driver crashes
Unbelted crashes
Pedestrian involved crashes
Lane departure crashes
Heavy truck involved crashes
Motorcycle involved crashes



C:

But really we all share one common problem at the root of it:
SPEED

Higher speeds reduce a driver’s ability to detect hazards, react to them, and avoid a crash
Higher speeds reduce the effectiveness of our automated vehicle safety features
Higher speeds increase the severity of crash outcomes

| H\- 1 " F .
) e e kD

oo P e ] Nt

L

]
thinking braking

T E b NACTO (2020). City Limits: Setting Safe Speed Limits on Urban Streets.

RESEARCH CENTER New York, NY: National Association of City Transportation Officials.



The heart of our high injury network: urban arterials

( HIG
. RES

Principal and minor arterials
represent 36% of severe/fatal
crash locations but only 9% of

CAMPO roadway network
mileage

R Rl B 0 % Y Bl PO

HWAY SAFETY
EARCH CEMTER

Mixing zones for fast moving
cars and slower turning
vehicles and people crossing
streets to access stores,
transit, and other services

Disproportionately dangerous
for peds/bikes; fail to design
for human error, minimize
conflicts, and provide self-
explaining roads

Image Source: Google Maps




Blueprint offers a clear guide to move toward a Safer System

CAMPO'’s Goal for Safety
ﬂ?’;ﬂ reducﬁunﬂ:f‘:”;hl and serious injury crashes by 2055 and D?i&ﬁ:&\
ultimately moving towards zero fatal and serious injury crashes. Vehicles

CAMPO Executive Board endorsed the goal on April 16, 2025,

THE

SAFE SYSTEM
AFFROACH

R i8]
ESPONsIgILITY 15 SHAR®

Source: FHWA.

Source: https.//www.campo-nc.us/programs-studies/blueprint-for-safety

G R SRR,
15; Hl'G HWA"I" SAFET"I"
- RESEARCH CENTER


Presenter Notes
Presentation Notes
Focus on speeds
Roundabouts
Intersection safety




Speed management begins with LAND USE PLANNING

Affects the distances Sets the context for Determines the
people must travel and the function and opportunities people
their exposure to risk design of roadways have to use transit, the

safest form of travel

e, IHEWVLTE TG ORI SOEL
'ig HIGHWAY SAFETY
- RESEARCH CENTER


Presenter Notes
Presentation Notes
Impacts the mode options that we have and the mode choices we make—like using transit instead of driving after drinking


Demand management must be the first step in improving safety, then speed management, conflict management
• Reduce exposure:
• Shifting trips to other modes such as transit with reliable, 
comfortable experiences and first/last mile accessibility
• Shortening trips with jobs/housing balance, affordable 
housing (VMT mitigation)
• Eliminating vehicle trips by mixing land uses (VMT 
mitigation)
• Supporting needs of population facing persistent poverty



Speed management begins with LAND USE PLANNING

C3R- C3C-

c1- i ca- : _
“~“Suburban — Suburban

Natural Rural ™ Rural

Town Residential Commercial General Center Core
40-50 40-60 20-25 20-30 25-30 20-30 20-30 20-25
mph mph mph mph mph mph mph mph

Design Speed by Context Classification

Safe System Speed , . . —
( Accnuit for VFF;LJS at || Safe System Speed (Mixed environment) Safe System Speed (VRUs expected)

intersections)

( HIGHWAY SAFETY Source: John Milton, Washington DOT

+ RESEARCH CENTER



Presenter Notes
Presentation Notes
Source: 
https://na-prod-aventri-files.s3.amazonaws.com/html_file_uploads/eeeef1ec7c7bb04212978effea08a38e_SafeSystemApproachatWSDOTpresentation.pdf?response-content-disposition=inline%3Bfilename%3D%22Safe%20System%20Approach%20at%20WSDOT%20presentation.pdf%22&response-content-type=application%2Fpdf&AWSAccessKeyId=AKIA3OQUANZMGCIZWZ6F&Expires=1763763661&Signature=9ukX%2BdY0ZUdQlgtBrbSYEU%2F6dvg%3D

US Practice Example: Washington
Land Use and Transportation Planning Team
Coordination between WSDOT and local communities to align transportation goals with land use needs
Recognizes that local reps make land use decisions
Makes setting roadway classification part of a discussion between the state and locals


Network-level classification supports analysis and planning

Urban

ransit i
Carridors »

Activity
Streets

Local Streets

Set a vision and classify
the corridor by its purpose
in access, placemaking
and/or person movement

o IHE YRS 1Y GE MR - SRR
HIGHWAY SAFETY

(\, RESEARCH CENTER

S,

; a@r@’?

Examine the network
functionality system-wide
and identify gaps

RN
N2
sy s S

Road Types Safe System
Speed

Roads used by cars and 30 km/h
vulnerable users (219 mph)
Intersections with possible 50 km/h
side-on conflicts (231 mph)
Roads with possible frontal 70 km/h
conflicts (=44 mph)
Roads with no possible >100 km/h
frontal or side-on conflicts (=>62 mph)

between vehicles, and no
vulnerable users

Determine safe and
appropriate speed by
roadway function and

context

Adapted from: https://www.nzta.govt.nz


Presenter Notes
Presentation Notes
https://www.nzta.govt.nz/assets/Safety/docs/speed-management-resources/road-to-zero-speed-and-infrastructure-programme-business-case-jan-2021.pdf




RESEARCH CENTER

States and cities alike are planning for safer speeds

AASSACHUSET

Identifying Target and Design Speed Range

s DEPARTMENT OF TRANSPORTATION

Table 3-7 provides a range of target and design speeds based on the area type and roadway type. The range of targe
recogrines Lhe diversity of roadwiy Iypes, nea types, and opographies and provces Nexibiity 1o the designer

The Larged ard dedign spesd rarge i Bused on e factors:

= Mrwa Type: Select an area bype from the 9 ares ypes described in Section 1.2 Roadway Contet, The desigrer sho
lared wese andd any known development or municipsl master planning that would significantly change the character

+ Roadway Type: Select & roacway type based on role of roadwary in the transportation system, as described in Sect

Tahie 3.7: Targert and Besign Spaed Raages by Area Type and Roadway Type

MIT:"P!‘

Rusal hanesl
Rural Devslbopesd
Rural Wilisge

Saibwsritaen Lows Durriity
Deamiopment

Sasbrarinn High Doty
Dealopment

Tabrartar Towr Tenbes

Lk (Fark. Reskientisl, Cevral
Burneeyn Dierics)

Arterial Rosdway Target and Desigs
Sgeed Rangs (mph

25:55
ot
o L

45

035

FS ]

203

Collectar Aoadvsy Targes and Design  Local
igeed Mangs (mph)

55 1535
0-40 1535
=, 1530

AL 1535

35 1530
=m 1580
153 1530

Determining target
speed during project
scoping

FDOT Context Classifications

& Design Speed Range

CIT-Rurnl Tawes

25-45 mph

ol e of

srvmped ey

rarer e o v e
o T O =y
e s

CIR-Subaraan
Rensderaial

CC-Suleran
Carmmercial

35-55 mph 15-55 mph
[T [FEeerpTap—
v L bk el ]
fnrivvecied i i ligrrti i e
A iy oz mo
sy sk aved
e 08 B
sy e

Cd-Urban Gonaral

30-45 mph

i o e 1t e, ol
o e 0l Comaces
epdmy refmed Ly telemg
g s T saitaty
“rhwd sy ek e
s ok

P lelirky 0] P ok
st e g

T ey

CE-virn Comior

25-35 mph
[CEE
crad bioce: wen
]
it Ty
Corcrmed s
ow S ard weifed
B e
o covme o
Ty, e 3 ofy

Setting context-based
design speeds

Prowida
increased safefty
and access for

pedestrians and
byclists along
the corrider,

Parformance Improvement Rating
Measure
e [ e [
o e Pregec
Project indudes 0-1 - Project includes 2 o
Expectod treatments with treatments with treat
change in documented documented dix
travel speeds etfectiveness at effectiveness at efec
spesd reduction. spead reduction. speed
Anticipatad Projectismot | et PrOVIdES 3 prgjec
) C maderate valla hiah
change in anticipated ta crach radhuction g
crashes redice crashes, L redug
wolar,
! . Project providesa | Projec
Project provid ;
Pedestrian PYEC IOVITES A idar tacility with | wider
fadlity of minimum
assegsment ) herlzontal v
width, 58
separation. I
. ) Project providesa | Projec
Bicycle [:;ﬁeifﬁf:ii‘ wider facility with | ider
assEssment el horizontal v
widih .
separation, e

Updating design

guidance, processes,
and performance
measures

Sources: MADOT, FDOT, TDOT



Presenter Notes
Presentation Notes
MA: presentation from CoP

https://www.youtube.com/watch?v=qutuiW6cnXk

https://www.tn.gov/content/dam/tn/tdot/engineering-production-support/documents/project-scoping-guide/TDOT%20Project%20Scoping%20Guide%20September%202024.pdf


Managing exposure to risk takes a multi-layered approach

LAND USE

Develop context classification
scheme that recognizes multimodal
safety needs and seeks to minimize

exposure

R Rl B 0 % Y Bl PO

@ " HIGHWAY SAFETY
- RESEARCH CENTER

ROADWAY DESIGN

Reduce conflict points and
exposure to high speeds via traffic
calming, access management,
intersection improvements, etc.

SPEED SETTING

Define speed targets in your plans
and work to align target, posted,
design, and operating speeds




Managing exposure to risk takes a multi-layered approach

LAND USE

Develop context classification
scheme that recognizes multimodal
safety needs and seeks to minimize

exposure

R Rl B 0 % Y Bl PO

@ " HIGHWAY SAFETY
- RESEARCH CENTER

ROADWAY DESIGN

Reduce conflict points and
exposure to high speeds via traffic
calming, access management,
intersection improvements, etc.

SPEED SETTING

Define speed targets in your plans
and work to align target, posted,
design, and operating speeds




Managing exposure to risk takes a multi-layered approach

CAMPO's Goal for Safety

CAMPO Safety Goal:
A 50% reduction of fatal and serious injury crashes by 2055 and
ultimately moving towards zero fatal and serious injury crashes,

CAMPO Executive Board endorsed the goal on Apel 16, 2025,

i IHEM YRR Y GE MoK - SRR
@g HIGHWAY SAFETY

+ RESEARCH CENTER



Thank you!

Laura Sandt, PhD
Co-Director, HSRC
sandt@hsrc.unc.edu
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Questions?



Safety Pillars

Pillars: Represent a category of work to
improve Policy, Safety Culture, and Projects to O
intentionally address safety needs.

O

Strategies: Describes a vision for how they o | stratecy __l: ACHIDIS
support each of the pillars. < ACTION
Actions: Outlines the work that CAMPOQ, its — STRATEGY — ACTION
local governments, NCDOT, and other partners | ~ ACTION
will do to implement the Blueprint. Actions are — — ACTION
stratified into horizons of work: near-term and o B STRATEGY | ACTION
long-term.

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025




Task Forces, Roles, and Structure

Participants

* Chair & Vice Chair
* Participants

« CAMPOQO Liaison
Meetings

* Bimonthly to quarterly
* Discuss progress toward pillar actions

« General Safety Collaboration

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025



Presenter Notes
Presentation Notes
Participants
Chair and Vice Chair will lead Taskforce Collaboration
CAMPO staff will conduct research, prepare materials, advise, report deliverables, etc.
Participants will organize internally in their organization, review materials and provide feedback, and participate in discussion

Meetings
Plan to meet at least bimonthly if not quarterly (to be decided via menti poll)
Plan to discuss progress toward actions outlined in blueprint for safety plan
Collaborate and share what partners are doing regarding safety and how we can improve safety between organizations.


Safety Policy & Culture Task Force

Staff Liaison: Caleb Allred, CAMPO
Chair: Lucy Garcia, Town of Youngsville

65



Pillar 1: Policy

"At the regional and local levels, safety policy is critical to addressing the unique safety challenges posed
by regional and local diversity in geography, traffic patterns, and communities."

Adopt policies to promote the Safe System approach

= ACTION

Near Term: First 5 Years
Long Term: 6+ years

STRATEGY -

— ACTION

PILLAR

STRATEGY

— ACTION

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025



Presenter Notes
Presentation Notes
Policy Pillar
Define the strategy
Describe stakeholders (i.e. local govt officials and practitioners)
Define near term and long term actions. -> We will be discussing near term actions today to give staff something to work toward at our first meeting. Longterm actions will be discussed in our taskforce meetings.


Pillar 1: Policy 1=
Adopt policies to promote the Safe System approach

P =%

.

L

_ b &
E o |

— -—
| <z & ’

Near Term:
« Action 1: Updating traffic analysis standards

« Action 2: Updating zoning and land development
standards

E. . |
ez i,
=hy ) |

« Action 3: Improve accuracy and timeliness of crash
and safety data reporting

CAMPO Blueprint for Safety Implementation Summit
December 3, 2025
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Presentation Notes
Pages 10-11 in packet


Pillar 2: Culture |=

O HED

"If residents within the CAMPO region engage in a robust safety culture, this results in proactive risk
management concerning behavior-related transportation safety challenges and a collective commitment to
building more resilient transportation networks."

O

Strategy 1: Promote the benefits of a safer
transportation system to CAMPO residents.

ACTION
ACTION

Strategy 2: Cultivate a local
safety culture

PILLAR

STRATEGY -

Near Term: First 5 Years
Long Term: 6+ years

CAMPO Blueprint for Safety Implementation Summit
December 3, 2025


Presenter Notes
Presentation Notes
Policy Pillar
Define the strategy
Describe stakeholders (i.e. local govt officials, advocacy groups, healthcare, education, everyone!)
Define near term and long term actions. -> We will be discussing near term actions today to give staff something to work toward at our first meeting. Longterm actions will be discussed in our taskforce meetings.


Pillar 2: Culture - Strategy 1 12
Promote the benetfits of a safer transportation system to CAMPO
residents

Near Term:

« Action 1: Performance evaluation of safety
projects and experimental treatments.

« Action 2: Collaborate non-transportation
experts to understand and promote the cost
and benefits of improving transportation safety.

« Action 3: Develop a regionwide educational
campaign.

CAMPO Blueprint for Safety Implementation Summit
December 3, 2025
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Pages 12-13 in packet


Pillar 2: Culture - Strategy 2 =i

Cultivate a local safety culture

Near Term:
« Action 1: Establish a Regional Safety task force.

« Action 2: Review and report progress in the annual
Blueprint for Safety Report

CAMPO Blueprint for Safety Implementation Summit
December 3, 2025
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Presentation Notes
Page 14 in packet


Safety Projects Task Force

Staff Liaison: Evan Koff, CAMPO
Chair: Steven Morgan, Town of Knightdale

CAMPO Blueprint for Safety Implementation Summit
December 3, 2025

71



Pillar 3: Projects

"A proactive approach to addressing safety in regional
and local transportation networks begins with project
selection and design processes and utilizes funding
streams designated for safety projects.”

O O

ACTION
oc
< > — e
] @ ACTION
_ L ACTION
w— N~ 7 ACTION
K P

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025

Strategy 1: Implement a "Safety
in All Projects” Approach.

Strategy 2: Enact a Safe Speed
Management Program

Strategy 3: Develop highly
effective safety projects

Near Term: First 5 Years
Long Term: 6+ years



Presenter Notes
Presentation Notes
Policy Pillar
Define the strategy
Describe stakeholders (i.e. local govt officials, advocacy groups, healthcare, education, everyone!)
Define near term and long term actions. -> We will be discussing near term actions today to give staff something to work toward at our first meeting. Longterm actions will be discussed in our taskforce meetings.


Pillar 3: Projects - Strategy 1 &
Implement a “Safety in All Projects” Approach

Near Term Actions (<5 Years)

» Action 1: Develop and distribute guidance to
consider context, crash risk, crash history, and crash
severity when developing or reviewing STIP projects,
LAPP projects, and other local transportation projects.

« Action 2: Coordinate between local and regional
safety plans to prioritize transportation safety needs.

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025



Presenter Notes
Presentation Notes
We’ve gotten very good at understanding the impact of congestion projects on our transportation network and community.  For example, I can tell you that as a Raleigh area resident everyone here that drives to work 5 days a week, looses 31 hours a year due to traffic congestion, not that bad when you compare that the US average (49 hours).  We’ve also gotten very good at getting these projects (and not just widenings) funded.�
One of the reasons we are here is because there’s still a lot of work to be done in understanding the impact of safety projects in our transportation network and community, and how to successfully fund them given the current funding apparatus.



Pillar 3: Projects - Strategy 2 =

Enact a Safe Speed Management Program.

Near Term Actions (<5 Years)
@ { il by & peisriinan driving ol ' P Sapnyrvis The Codlseos . Réuis 1A & Felality
« Action 1: Support statewide efforts

to devel id f tti d
managing speeds in projects based m ARAR ﬁ.‘ ARAA %‘
on context, roadway user types, and
crash risk. e
* Action 2: Perform speed ' M ﬁkﬁﬂﬂﬁﬂﬂﬂﬁ
: peed studies
along roads with identified speed 0 MPH
bl identif ial saf ;P
Eor;%roe\/r;w;’;onjcs.entl y potential satety @i - @i ﬂ % R ﬁ R k ﬁ R ﬁ R

CAMPO Blueprint for Safety Implementation Summit
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Presenter Notes
Presentation Notes
How many folks have either seen this graph, or something like it.  Everyone from the City of Raleigh should have their hands raised, because I pulled it from your website.
The graph is meant to show you that actions have consequences, and choosing to speed has consequences.  That’s why some of the work of this task force is going to be looking at our community’s road network to understand what should our speed be based on context, mode type, and crash risk.  We are also going to be identifying problem areas of speed in our communities and developing built environment solutions, while the policy and culture taskforce comes at the problem from a policy perspective.  Together we’ll be able to lower speeds and save lives.


Pillar 3: Projects - Strategy 3 &
Develop highly effective safety projects.

"An ounce of prevention is worth a pound of cure”
- Benjamin Franklin, 1735

« Action 1: Advocate for additional and leverage State and

Federal funding to implement safety projects and low-cost
countermeasures.

« Action 2: Set local budget targets for and increase local
capital spending on safety projects

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025



Presenter Notes
Presentation Notes
“An ounce of prevention is worth a pound of cure” – Benjamin Franklin

The original context of the 1735 quote was meant to encourage investment in the City of Philadelphia’s fire safety programs, which is why sometimes Ben Franklin is called the founding father of the American Fire brigade.  I would venture that these words ring as true for programming transportation safety projects today as they did for fire safety in the early 18th century.  This is why we are to investigate ways to creatively leverage transportation funding to deliver projects that will improvement the safety and efficacy of our transportation network.


Questions?



Performance Measures Recap

y

3 Decade
(2055)
2" Decade e Reduce serious
(2045) injury and fatal

1= Decade * Reduce serious czashes by 30%
(2035) injury and fatal * 4% annual
e Reduce serious crashes by 15 to reduction
(o)

injury and fatal ZOOA’

crashes by 10% * 2% annual
e 1% annual reduction

reduction

Adopted by CAMPO Executive
Board - April 16, 2025
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Safety Performance Measure Targets 2026

 Fatalities - From 139 in 2024 to 136

- Fatality Rate - From 0.851 in 2024 t0 0.817

* Serious Injuries - From 590 in 2024 to 578

 Serious Injury Rate - From 3.611in 2024 to 3.5

 Non-Motorized Fatalities and Serious Injuries - From 95 in 2024 to 93

Approved by CAMPO Executive
Board - November 19, 2025

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025
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This is the work slide



10 Minute Break



Task Force Breakout Sessions

Staff Liaisons:

Safety Policy & Culture Task Force - Caleb Allred E&
Safety Projects Task Force - Evan Koff
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Task Force Discussion Topics

Discussion Topics
* Accepting volunteers for vice chair
ldentifying short term priorities

How frequently should we be meeting (Bi-monthly
or Quarterly)?

How frequently do you want to report out our
progress”?

Who else do you recommend to include on future
meeting invites?

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025
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Report Out

Staff Liaisons: )
Safety Policy & Culture Task Force - Lucy Garcia (Chair)
Safety Projects Task Force - Stephen Morgan (Chair

=

) H—)
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Task Force Discussion Topics

Discussion Topics

* Accepting volunteers for vice chair - David Spencer,
Town of Cary (Projects TF)

* |[dentifying short term priorities: Develop Safety
Plans, Advocate for Funding

* How frequently should we be meeting (Bi-monthly
or Quarterly)?

* How frequently do you want to report out our
progress? Bi-Annually

* Who else do you recommend to include on future
meeting invites? - Next Slide

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025
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Task Force Discussion Topics

Who else do you recommend to include on future meeting invites?

campo elected officials

L ) bike ped non profits
campo municipality police planning staff
) league of municipalities
transit groups joco ncdot division POS
local municipalities elected ottidials county sheriff department  municipalities

engineers local governments

campo
local government P kerr tar rpo  localinsdictons

. here tarrpo  wcpss
meo public works [)( :dOt fhwa e .
N — engineering  transit authorities
wee |OW €NfOorcement e s
emergency management

campo counties  muni  fire pIO nn | N campo town public works jcats schools and universities
ada community faith organizations county commissioners asso o ro;’gstt divb
highway patrol  johnston county E

campo area local govts
regional transit agencies

campo municipalities

bicycle community

CAMPO Blueprint for Safety Implementation Summit

December 3, 2025
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