Triangle Bicycle & Pedestrian Workshop

November 7, 2025




Workshop Feedback Survey




Advocaling statewide for safer,
healthier, and more accessible
streets in North Carolina since 2008.
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BikeWalk NC: What We Do

BikeWalk NC’s mission is to lead, support, and inspire
advocacy and educational efforts throughout North Carolina for an environment that

fairly, safely, and equitably serves bicyclists, pedestrians, and others using active
mobility and human-powered transportation.

 Check out additional training
resources on our website:

« www.bikewalknc.org
e and in Reference Materials section

of this training module!
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Our Advocacy Resources

Policy Toolkit



Our Programing

NORTH CAROLINA V& NORTH CAROLINA
@ Friendly Driver Program {\§ Bicycle Safety Quiz
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Contact Us!

For more information on how to bring the Friendly Driver Program to a
group near you, please visit
https://www.bikewalknc.org/ or email programs@bikewalknc.org

For more information on how to partner with BikeWalk NC, please visit
https://www.bikewalknc.org/ or email outreach@bikewalknc.org
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SUS TAIN
CHARLOTTE

Creating a more equitable, connected, and healthy community by
inspiring responsible growth and transportation choices!



R YES FOR
2 MECK

Faster Commutes, Less Congestion

1-Cent Sales Tax Referendum
for Transportation




The way Mecklenburg County
moves is breaking down.

Longer commutes. Infrequent buses. Congested roads. With a rapidly growing population,
Mecklenburg is outgrowing its outdated infrastructure:

—> Charlotte ranks 2nd worst in the U.S. for commuting (Forbes Home)
—> 41 hours lost to congestion last year

—> Need for more high-frequency bus routes

—> More time stuck in traffic

—> Fewer transit options

—> Rising costs down the road

Doing nothing means falling further behind. November is our moment.

GET INVOLVED



What a YES vote delivers

This plan isn't about politics; it's about better access to everything that matters. Here's what a 1% sales

Faster Commutes

450,000 more riders within a 10-
minute walk of 15-minute bus service

Better Roads

$7.8 billion in local road
improvements over 30 years

tax unlocks:
Job Access

320,000+ more jobs reachable by
public transit

)

Local Dollars Stay Local

Local dollars stay local for road
improvements in each municipality

Reliable Options

15-minute frequency on the top 15
bus routes and 30-minute frequency
on all routes

____,,-"
DDDH
County-Wide Investment

50,000 Jobs are created for every
$1B invested




HOW IT WORKS

One penny. Huge impact.

The plan: A sales tax funds $19.4B in improvements. That's just one penny for
every dollar spent. Independent analyses estimate that about 30% of the
sales tax is expected to be paid by non-residents.

— Synchronized traffic lights will be installed, meaning more green lights
and improved traffic flow

—> No property tax increase

— Funding allocation: 40% road improvements; 20% bus and microtransit;
40% rail construction

— Qversight by an independent board with local, community, and business
representation

Transparent, accountable, and voter-approved




Who Is Served

Public Transit: Working for families and business

Bus Rail
Use transit to go work 51% 41%
No valid driver's license 61% 46%
No working vehicle 60% 43%
Transit is primary mode of transportation 80% 7%
Household income under $50,000/ year 69% 60%
African American/ Black 71% 61%
Hispanic / Latino 7% 7%
White/ Caucasian 1% 19%

. L. More shelters More shelters
Top 2 desired amenities gegerlightng —
at bus stops train arrival

info at busiest
rail stations




BYES F:MECK

Avoter referendum will allow Mecklenburg County residents to approve or
deny a one-cent, county-wide sales tax to fund investment and
improvements in transit and transportation. Sales -I-ax

o Excludes:
Visitors

Outside County

$5.8B . Most foods/grocery
- Housing
Additional $5.9B - Medicine

from Federal Grants

and Other Funding - Medical Services

Residents & - Electricity

Businesses  $13.6B $oas
In the County . Telephone
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$19.4B Funding Split

ROADS

$138M Year 1

40%9 $7.8B 30 Years

BUS & MICROTRANSIT

20%9 $69M Year 1
$3.8B 30 Years
RAIL
40%e $138M Year 1

$7.8B 30 Years -



WHAT'S IN THE PLAN

Rail

Transportation
Plan
Adopted by

The Metropolitan Transit
Commission (MTC): -
May 28, 2025

Red Line

Charlotte Gateway Station to
Mooresville/Iredell County

For the portion of the Red Line in Iredell
County, the financial analysis assumes a
future local funding match; source(s) to be
detarminad.

Rosa Parks Place to Eastland

- -l-—-n——-n—uf
Blue Line __—| == s
Uy to CPCC Levine

Extension
|1-485 to Carolina Place/Pineville

Future Blue Ling Extension
to Ballantyne




WHAT'S IN THE PLAN &l:gr%tra ns't

15 for 60 | 2 000+ Microtransit

60% of riders get 15-min service Enhanced Bus Stops Curb-to-curb & On-demand



Better Bus

15-min Frequency on
the top 15 routes

30-min Frequency on
all routes

Expanded hours on
weekdays and weekends

Microtransit in 100
square miles of new
areas

WHAT'S IN THE PLAN

Bus

Better Bus

15 Minute Frequency Bus Corridors
= {10-minute walk)

Microtransit Zones
ron-demand, curb to curb service)

30 Minute Frequency Bus Corridors
(10-minute walk)

Connecting

450K people
450K jobs

Within a walk of 15-minute service
(10 min. 1/2-mile walk)



WHAT's INTHE PLAN Roads

Sidewalks

Pedestrian B
Crossings &

Streetscape N

Intersection §&j
Improvements

Road Capacity
New Streets '
Street Lighting

¥
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TESTIMONIALS

Hear from Community Leaders

The transportation plan offers solutions to our traffic and congestion issues, Hear from community leaders on how the plan will
transform the way Mecklenburg County residents move around the region.

Yes for Meck Testimonial - David Howard

Former Charlotte City Council Member and former NCDOT Chief Deputy
Secretary David Howard highlights the economic opportunities available
through enhancing the transportation system,

el L
PHANIE SMEED

 ECUICATION O "
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Yes for Meck Testimonial - Stephanie Sneed

CMS Board Chair Stephanie Sneed discusses how the plan delivers
more aptions for transportation for the 141,000 students in Charlotte-
Mecklenburg Schools. “Transportation is the network in opportunity.

EUHDER, SUSTAIN CHARLOTTE

Yes for Meck Testimonial - Shannon Binns

Sustain Charloote Founder and Executive Director Shannon Binns shares
details about how our streets will be made safer with bike lanes,
streetlights, and crosswalks.,



ﬁ TrrrTY - About Meck Connect ~ Town Improvements Investment
MECK CONNECT

Meck Connect is moving forward—it’s all coming together.

Mecklenburg County voters approved the one-percent local sales tax referendum, marking a historic investment in the region’s transportation future.
The measure will generate an estimated $19.4 billion over 30 years to fund improvements to public transportation and roadway infrastructure across
Mecklenburg County.

Learn more about the newly established Metropolitan Public Transportation Authority (MPTA) here.

What is Meck
Connect?

Meck Connect is where it all comes together. All the plans
and the communities together to help Mecklenburg County
move. Move more people, more places. Meck Connect
integrates road improvements, expanded rail, better bus and
Microtransit into one, unified vision. A vision to help
everyone get where they need to go.



22% of registered voters voted:
52% for; 48% against

____Total)

88,278

80,570
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What’s next?

* Interviews & finalize appointments to the new Metropolitan
Transportation. Board will be in place by Jan 1.

* First year: foundational decisions
* Transition of CATS to new regional authority
e Same or new name for CATS?

* Determine timelines and next steps for rail, bus, microtransit, and road
projects
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Creation of High-Injury Crash Network

High Injury Network
Scoring
3tob
. Gtod
9 or higher

& Fatal Crash
@ Severe Injury Crash

= More Crashes

Fewer Crashes
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Actively Reducing Speed Limits w/ Development

Recommended Speed Limit § Speed Reduction
— e Chiange = 25 mph, in1-5 years Timeline

= 20 mph, Immadiate = == 35 mph, n -5 years

— 25 miph, Imrmediate

w35 mph, Immediate

=— 45 mph, Immediate

=== 45 mph, in 1-5 years

Keiths Rd

— Inmediate

= Short-Term {1-5 years}
— Wid-Term (5-10 years)
= Long-Term (=10 years)

D Mot Reavaluate

A Poole ke

\
L}

g Sisters Rd




/ ( Parkside Commons Drive & Village Park Drive

After

* All-Way Stop Control

* Slower speeds on all approaches
* Greatly increased pedestrian connectivity

]

Before
Two-Way Stop Control
Speeding along Parkside Commons Drive
Driver confusion do to faded lane markings
Despite sidewalk, no way to cross intersection
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Safety Action Plan - Priority Project

Pedestrian Facility
Projects

= Sidewalk/Sidepath

Project ‘:p
o
@ Crosswalk Project G
%
. Higher Priority ®

=

. Lower Priority
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CITY OF RALEIGH- SS4A PRIORITIZATION

4 HIGH INJURY NETWORK HIGH RISK NETWORK

31



CITY OF RALEIGH- SS4A PRIORITIZATION

@ East Millbrook Middle FACTORS AND WEIGHTS
9 Poe Elementary Safety Equity Population Other Factors
Proximity to High Title I Schools and proximity Number of school-aged Existing infrastructure,
540 Injury/Risk Network to an Equitable Transportation children within walking geographic balance,
6 Wake Earl co."ege °f Community distance of school stakeholder input
Health and Science 70 ' P :
() cCentral Wake High o

9 Southeast Raleigh Elementary 64
0 Millbrook Elementary i
o Ligon Middle

0 Hunter Elementary

9o
o Longview High 0@9 - ®
{® Enloe High @ 60 ﬁ

0 Walnut Creek Elementary

@ Bugg Elementary
@ Rogers Lane Elementary

PRIORITIZED LIST OF SCHOOLS

PRIORITY SCHOOLS
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CITY OF RALEIGH- SS4A TIMELINE

Winter 2024

Fall 2024

VISION AND G OAL SETTING

Develop Vis ion Statement;
Set Goals and Objectives

COLLABORATION

Establish Multidis ciplina ry Task
Force with  Community Cham pions

Spring 2025

EXISTING CONDITIONS

Review Crash Data and Trends;
Develop High Inju ry Network

STRATEGIES AND ACTIONS

|lden tify and Pr ioritize Projects;
Develop Policy & Counterm easures

Summer 2025 4— Fall 20 25

|

=}

=}

Winter 2025

FINAL ACTION PLAN

Develop Projects, Identify Fundin g,
and Establish Timeline

NEXT STEPS

Implemen tation, Grant Appl ication
and Monitor Progress

=}

=}
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;’:; Downtown Pedestrian Safety
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Y Project: Phase |
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\;:— Downtown Pedestrian Safety , — '
" Project: Phase II

Rale?gh

» Raised Crosswalks (13)

« Curb extensions with flexible
delineators and paint

* Pilot "brick™ appearance
crosswalks




\;:, Raised Crosswalks:
Y Pilot Project

Raleigh

« Broughton High School

* Heavy foot traffic back and forth
across St. Mary's

* Installed as part of St. Mary's
resurfacing




W%, Rectangular Rapid

s, )
Y Flashing Beacons

Raleigh

« QOther installs in 2025:
« Darien Rd at Ridge Rd
 Oberlin Rd at Oberlin Middle School
«  Wilmington St at Shaw University
« Lake Wheeler Rd at Goode St

« Jeffrey’'s Grove School Rd at Jeffery’s
Grove Elementary School

»
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TRIANGLE WEST

nsportation Planning Organization

Regional Safety Action Plan:
Implementation

Colleen McGue, Triangle West TPO
Colleen.mcgue@twtpo.org




December 2025:
Site Visits in Merrick -Moore and
Bragtown (Durham)
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Street Safety Features: A Visual Guide

Leading Pedestrian Intervals (LPls)
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No Turn On Red Pedestrian Hvbrid Beacon (PHRB) Protected Left Turn Truck Apron Turnina Radii g R o



COUNTERMEASURE TYPE:

Pedestrian Intersection Treatment

Pedestrians should be expected at all infersections in an urban or developed area. Signals may be warranted

n
P ro ect D eve I o m e nt Reso u rces based on pedestrian activity, crash histery or traffic conditions. Left turn crashes invelving pedestrians tend to lead
to the most severe outcomes.

Selection Considerations

Signalized intersections in developed or urban areas should include pedestrian phasing, crosswalks and
sidewalk access on most or all approaches. Additional consideration should be made to restrict or delay turning

[ | S a fe ty A ﬂ a I:>/ S | S D at a movements at infersections were pedestrian activity is expected to be high. Uneontrolled intersections should be

reviewed for pedestrian improvements similar to midblock erossings.

= Countermeasure Toolkit Specifc Countermecsures Ve | Sewity  Cod
, Implement Barnes Dance (Pedestrian Scramble) URBAN 51 All 5§58
= Countermeasure Categories
Prohibit Right Turms on Red URBAMN 25 K,A B C 555
" Se[eCtlon CODSlderatlonS Install Pedestrian Countdown Heads where Mo Pedestrian
de Exiet URBAMN 25 K,.A B C
= Proven Countermeasures (specific) P — SO A B
= Applicable ConteXt (Urban/rural-) Implement Leading Pedestrian Interval (LPI) URBAMN 13 All
" (Crash Reduction Factor (CRF) Percent ReploceStondord Pedssrion Heod ih Courdoun N

= Crash severity expected to reduce Resources
NCDOT Guidance Supplemental Guidance

= Relative cost Mulimode Guidance 2026
= A d d |t| O N a l r-e S O U r-C e S Leading Pedestrion Interval Implementation (2025)

Strategies for Pedestrians and Bicyclists (2022)

Mational Institute of Transportation and Communities

= NCDOT o)
. FHWA, Proven Safety Countermeasures: Leadin
= Supplemental Guidance '

DCHC MPO (‘1
H=EHB % TRIANGLE WEST

VISION ZERO “®  Transportation Planning Organ



Road Safety Audits in Durham
November 2025

N | PLEDGE TO DO
MY PART FOR

04



Vision Zero Chapel Hill

Town of Chapel Hill - Vision Zero Dashboard

Total Reported Crashes By Year

(Bicycle data starting 2019) 759

Elibanks wl Sedgefield
o . [ | . 3 .
=g : R S
2 . — = 5 3 X
) l l I I I l I I f ;"l :i
EnniiEn.i l i | o
2008 2009 2011 2012 2013 2014 2015 2016 20 2020 2021 2022 2023 2024 2025 F :'
. . ngewood b
= 3 Reporied Ciashes Deaths Serious Injury
PRl

equest an Evaluation

204 6 17 R

;Trafﬂc calming uses physical measures like flexible bollards, rubber medians, and street markings to reduce vehicle speeds 5 Year (202’] 2025) 5 Year (2021 - 2025) 5 Year (2021 -2025)

% .
| and enhance safety for pedestrians and wheeled riders. pciate: 33 minutes Last update: 33 minutes sgo Last update: 33 ke A
| The Town identifies potential locations for traffic calming solutions and accepts requests from people who live, work, study, or Repor‘ted Crashes D eath S Serl ous |I"I_| u ry x ot ‘
isit our area. 5 . .
2 L] 560t
1. Determine if your street is eligible: To be eligible for traffic calming, your street must be maintained by the Town. FRLLIY 2 S A
Check if your street is Town-owned here. 1 e
2. Submit your request: Click on the button below to request a traffic calming evaluation for a Town-owned 1]
street. Once your application is submitted, the request will be added to the Town'’s list for assessment. We'll collect s AnA- P

vehicle speed and volume data near the area of concern.

3. Qualification: To qualify for traffic calming interventions, assessments must, at a minimum, indicate that:
e The road is used by between 500 and 6,000 vehicles daily.
e Atleast 15 percent of drivers exceed the speed limit by 7 mph or more. Streets with lower speeds will be ranked

lower in priority.

4. Share your email address on the form if you want to be notified:
« When we've received your request
« The determination of the assessment

Request an Evaluation

04
https://engage.chapelhillnc.gov/vision-zero-chapel-hill?tool=story_telling_tool#tool tab



Sharing Responsibility

= Key Roles

= Triangle West TPO: Develop resources,
identify and secure project funding, provide
technical support

= NCDOT: Safer project development, funding
resources, partnerships, clear guidance for
safety projects

= Member Agencies: Adopt safety-focused
plans and policies, initiate safety programs,
prioritize safety projects, take action (both
responding to crashes and deploying
proactive countermeasures)

DCHC MPO p
B HD “"?«% TRIANGLE WEST
Transportation Planning Organization

VISION ZERO .a



Triangle West's 2 "d Annual

Regional Safety Summit

Keynote Speaker - Veronica O. Davis, PE

NCLUS
TRANSPORTATION

A Manifesto for Repairing
Divided Communities

US Practice Director for Planning & En\/iroment
at AtkinsReéalis

Thurs., Nov. 20 from 9am-I1pm
at Chapel Hill Public Library

Opening Remarks

Mayor Jess Anderson,
Town of Chapel Hill

NCDOT Safety Updates

Brian Murphy,
Traffic Safey Engineer,
NCDOT

03



Triangle West's 2 "d Annual

Regional Safety Summit
Local Sa
Expo

11 MPO members
and partners to
share local safety
updates and

Tl A~
1B

OF A ©

C Highway Safety Research Center-led
breakout sessions that will explore
tions & strategies in Triangle West's
Vision Zero Action Plan

. '-.‘" < .
¥ TN

Chapel Hill E-Bike Tour

Stephen Heiny McKenzie Hellman

r
ul

Register Online by
Nov. 7

Elyse Keefe Seth LeJeunesse 03




BLUEPRINT
FOR SAFETY

CAMPO Regional Transportation Safety Action Plan




One Region: Diverse Safety Issues

* Different crash types in rural vs urban
areas

 Different roadway users are over-
represented across the region,
primarily due to changing
population characteristics

* All counties are experiencing rapid
growth and development



A Transportation Safety Plan is...

Y, @

@ HH iu

Based on a vision

: Data-driven _
and commitment Stakeholder-led
U
a?s 5% ﬂ. T
-@- o = 'o
e AW }‘k
Reactive an timodal Focuses on short-term
ve Multimoda needs and long-term goals
Proactive o9

CAMPO Blueprint for Safety Leadership Summit

May 14, 2025




Focus Crash Areas

Seat Belts and Y |
Car Seats
(24% KA crashes) Q"'

Lane Departure

@
(47% KA crashes) @ﬁ

Speed
(16% KA crashes)

Impaired Driving
(23% KA crashes)

Motorcycles

(12% KA crashes) (11% KA crashes)

Intersections
(24% KA crashes)

Older Drivers
(15% KA crashes)

Pedestrians m Bicyclists

(2% KA crashes)



Findings from
Analysis SAFETY DATA

Fatalities have

Fatal and Serious Injury Crashes been increasing
in the CAMPO
region since 2020,
reaching an
all-time high
1000 o — S— in 2022. I
R Serious Injuries ":
=
» 800
3
s
2 600
£ 400
LL
S
g / i
£ 200 ]

2016 2017 2018 2019 202 202 2022 2023

CAMPO Blueprint for Safety Leadership Summit

May 14, 2025




Goals for the Safety Plan

Achieve significant reduction in fatalities and serious
injuries on the region’s transportation system.

Increase Ensure
awareness of consistency

transportation with HSIP and
safety and risks USDOT funding
programs




Bringing it all together
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]
AMPO - Emp asis Areas
Emphasis Areas in Fatal and Proportion of Crashes by Emphasis Areas Comparison
Serious Injury Crashes Emphasis Area Table

Emphasis Areas in All Crashes

Fatal and Serious Injury Crashes by Emphasis Area

50% 47%
Lane Departure Impaired
40%
30%
23%
Older Driver altes
Seat Belts and Car Seats
10%
5%
Younger Driver
I 1%
0% N
. . & = N ’L‘J 2
Intersection 13% S o B Bc}\o & \.;e, o . e «© S o8 ﬁ\, e &9 o
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Public Feedback™

We asked you about exponential regional growth, infrastructure
dccommodations and improvements, road use and behavior, and
vulnerable road users in the Capital Area Metropolitan Planning

Organization {CAMPQO) region of North Carolina.

19 218 126

Total (individual) survey
responses across the
CAMPO region

Engagement events
hosted across the
CAMPO region

Pecple participated
in providing input at
these events

*The survey was promoted between May 2024 and September 2024, and pop up events oceurred between June 2024 and September 2024.

Improving intersections j‘:t
that are husy

Adding sidewalks

Adding bike lanes and paths

Adding crosswalks [Iﬁ[ll]

Reducing conflicts on roads
with several driveways and ;
turning vehicles

/ Survey respondents are most interested in the
following safety improvements:

10%

10%

\ 0%

5% 10%

\

15%/

/Survey respondents are most concerned about these safety issues:\

18% Speeding

17% Distracted drivers, pedestrians, or
hicyclists (smart phone use, earhuds, etc.)

13% Not enough safe places for people to
walk, bike, or cross the road

12% People driving do not stop or yield when
they should

10% Red light/stop sign running by drivers
7% Complex and busy intersections

5% Turning conflicts along busy roads

5% Other

4% Lack of roadway lighting at night

-

3% Impaired driving, walking, or bicycling

“Our

roadways have been

overdesigned to forgive
the mistakes of drivers,

allowing them to drive
faster with minimal
consequences.”

“People in the city
see cyclists asa
problem instead of
part of the congestion
solution.”

“We need a
hands-free law.
By far, distracted
driving is what
makes the roads
unsafe.”

(alcohol, marijuana, etc.)

©O 00000 O® ® © OO

3% Roads with poor visibility or sharp curves
2% People crossing outside of the crosswalk
OO 1% Red light/stop sign running by people

“The fewer cars
on the road, the
saferitis.”

hiking, scooting, skateboarding, etc.

CAMPO

NG Capital Arca M ™

Public
Engagement
Summary




Solving Problems

Combined Reactive and Proactive Approach

The Safe System Approach considers several factors:
e Likelihood or Crash Risk

What severe crashes are most likely — regardless of crash history -
and what countermeasures reduce the frequency of severe crashes?

 Context and Exposure

Where do traffic volumes impact crash frequency? Where are
different roadway users most often in conflict?

* Severity

Increased kinetic energy (i.e., speed) result in greater injury. Where
does speed need to be managed based on development context?

Public Feedback

it

Potential for Change

el



Implementation Strategy:
Road Safety Audits

RSA

Perform a robust field review to identify
near-term needs and low-cost
improvements. Coordinate with NCDOT
to develop as potential HSIP projects or
to provide recommendations for LAPP
proposals or STIP projects.



Countermeasure Types

Animal Animal Crossing Lane Departure Access Management
Bicycle Bikeways Barrier
Bicycle - Intersection  Intersection Treatment Signage / Markings / Flashers
Intersection Access Management Pavement Edge Treatments
All Way Stop Rumble Strips
Alternative Intersection Widen Shoulder
Interchange Motorcycle Barrier
New Signal Pedestrian Crossing Improvements
Signage / Markings / Flashers Sidewalks
Signal Modification Intersection Treatment
Technology / ITS Speed Signal Modification
Two Way Stop Speed Management

Traffic Calming
Various Lighting

Road Diet



Safety in All Projects Review

|dentify a

- High Injury Network(s)

Location o |
- Overlaps with existing projects

for Review

DR

- Crash Risk Type

Safety - Severity
Problem

NEISelge BN EIF=IaVAN - Roadway characteristics
RN RIeM - ultimodal network features
DEEEREEN - Access Management

[CEMYAZCI=INIEIEN - Consider implementation approaches
Gl NIEERUEEIl - Review potential countermeasures




CAMPO'’s Goal for Safety

CAMPO Safety Goal: A 50% reduction of fatal and serious injury
crashes by 2055 and ultimately moving towards zero fatal and
serious Injury crashes.

Executive Board Approved H

Aligns with SHSP and 2055 MTP ACTION
Annual reporting on Performance Metrics

STRATEGY -
ACTION

ACTION
. STRATEGY -—E
Requires a focused effort: ACTION
3 Safety Pillars _|

ACTION

PILLAR
'|

STRATEGY -
ACTION




Safety Pillars

Strategies and actions are grouped into the following
pillars:

Safety Safety

Culture Projects




CAMPQ’s Inaugural Blueprint for
Safety Implementation Summit

Keynote Speaker - Dr. Laura Sandt

R

J“'- Laura has a Ph.D. in

epidemiology from the
UNC-Chapel Hill
Gillings School of
Global Public Health,
and a Masters in
Regional Planning from
UNC-Chapel Hill with
a concentration in
transportation and

'~ land use.

Co director of the University of North Carolina (UNC)
Highway Safety Research Center (HSRC)

Wed., Dec 3 from 8:30 -11:30 AM
at Wake County Commons Bldg.

4011 Carya Dr, Raleigh, NC 27610

Loc‘:,‘alelan Reviews
»>lown of Knightdale
» City of Raleigh



CAMPO's Inaugural Blueprint for
Safety Implementation Summit

Participants will engage in the
implementation of the Blueprint for
Safety through two tasks force groups

established through the Plan

=
Policy & Culture

Projects Task
Task Force

Som

Caleb Allred - Liaison} -

RS
et
Sqpmbp

¥’
J
)
s
N
B
¥

2025 Blueprint for'Safety
Implementation Summit
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CAMPO Regional Bike/Ped Attribute Map

E CAMPO 2055 MTP - Local Bike/Ped Attribute Processing Review

i= Legend Legend 2 o

i ~ Processed Bike & Ped Data (Local Review)
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https://camponc.maps.arcgis.com/apps/instant/sidebar/index.html?appid=38def41d4cbf4c80bfa37ca3e9495a0c

ORTH CAROLINA
epartment of Transportation

NCDOT Updates

Hart Evans
Statewide Planning and Programming Manager

November
2025

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina



ncdot.gov

Statewide Active Transportation Plan

Preliminary Scoping underway- focus on safety, mobility, quality of life,
accessibility—Key is usable plan!

Steering Committee- NCDOT Units, planning organizations, public transit
agencies, advocacy groups, health, economic, and environmental sectors

Early 2026 Kickoff- anticipated to take one year

Focus Groups across the state

Who will use it? Everyone!

Will look to assess current conditions, consolidation of plans/resources,
existing gaps, policy assessment, assess/explore current and needed

programs/initiatives, funding evaluation, implementation plan with specific
strategies and action items with performance measures.



ncdot.gov

Statewide Active Transportation Plan

| 2 1% 1
AOBEANPIE A LWN! @1 LJ

NORTH CAROLINA STATEWIDE PEDESTRIAN AND BICYCLE PLAN
— s

Some changes since 2013 Plan:

= complete streets policy and implementation guidance

= shift in preferred bicycle and pedestrian design (such as
separated facilities)

= greater recognition in the need to coordinate modal
options (such as bus stop/service connections to active
transportation)

= micromobility (e-bikes and e-scooters — personal and
shared platforms)

= growth in demand for walkable/bikeable communities
= creation of TOD and mobility hub concepts

= gutonomous vehicles

* Summary Document

R I
= w’;' ecember 2013

67



ncdot.gov

Statewide Active Transportation Plan

Sign up to receive updates!

http://www.publicinput.com/
ncactivetransportation



http://www.publicinput.com/ncactivetransportation
http://www.publicinput.com/ncactivetransportation

ncdot.gov

Durham to Roxboro Rail Trail

Acquisition of 26-mile abandoned Norfolk Southern

Corridor

Fee-simple Ownership
$13.5 million dollar acquisition underway

Local partners: Durham County, Person County, City of
Durham, East Coast Greenway, The Conservation Fund

Rail corridor will be preserved in perpetuity through

NCDOT ownership

Phased implementation approach

Connect to Durham Downtown Trail and American

Tobacco Tralil

--;;1.-.
T

Saar

Sold to private
__individual

QQQQQ \ a—
Persan

®  Mie Morker 0 @ Z7mi (End)
Il Fivere Propery

Fail Tl Carridor
[ Gonnty Brundaries

Orange
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v
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ncdot.gov

Durham to Roxboro Rail Trail - R
Trail Feasibility

il
« Feasibility Studies Conducted for all segments

« Person County Feasibility Study completed
2024

 Durham County Feasibility Study completed
this Fall

« Preferred facility widths and design concepts

DURHAM-TO-

 Public engagement ROXBORO
RAIL TRAIL
* Preliminary trailhead identification areas Eha

e (Costs

 Implementation Plan




ncdot.gov

TOLL CREDIT PILOT PROJECT IMPLEMENTATION

7



ncdot.gov

Toll Credit Review

What are toll credits?

« FHWA uses toll credits to reward states for
spending toll revenue on projects that would
otherwise require federal-aid support.

e Toll credits do NOT generate new money. Image Source: FHWA Center for Innovative Finance Support

« Toll credits allow states to use their existing Federal funds to fulfill the non-Federal match
requirements on Federal-aid projects.

» Toll credits can be applied to any Federal-aid transportation project; they are NOT limited or
restricted to toll projects or Divisions with toll facilities.


https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf
https://www.fhwa.dot.gov/ipd/pdfs/finance/fhwa_oipd_tollcredit_infograph_021723.pdf

ncdot.gov

Pilot Program for Applicable Projects

o
O
_)O

Overview and Recommendations

- Target underutilized federal funds

- Alleviate state match constraints

- Pilot program for applicable projects:
« Competitive application program for local match
« Opportunity for local governments to apply for federal toll credits

« Cost increase of local match fulfilled using federal funds




ncdot.gov

Pilot Program for Applicable Projects
Purpose

Pilot program goals: Weighted Scoring:

« Minimize project delivery delays caused by local funding

: 0 29% Economic distress
constraints.

e 28% Project delay

« Target Federal funds that are difficult to use: « 28% Costincrease

« 15%  Qualitative Scoring (cost

« TAP - Transportation Alternatives constraints)

« CMAQ - Congestion Mitigation & Air Quality

» CRP - Carbon Reduction Limited resource: Pilot program
limited to $15M credits

« Allow locals opportunity to participate in this Federal-aid

: ; Toll credits will only be used to cover
financing tool

the match on increases and not the
entire project




ncdot.gov

Pilot Program Selected Projects

Division

O O 00 00 00 00 00 00 N N

S o N N N
A D WWNNNDNLPRO

County

Rockingham
Alamance
Alamance

Lee
Scotland
Scotland
Scotland
Scotland
Lee
Forsyth
Forsyth
Cabarrus
Watauga
Catawba
Gaston
Gaston

McDowell

Burke
Macon

Transylvania

Municipality

Mayodan
Burlington
Burlington
Sanford
Laurinburg
Laurinburg
Laurinburg
Laurinburg
Sanford
Winston-Salem
Winston-Salem
Concord

Boone

Hickory

Mount Holly
Mount Holly
Marion
Morganton
Franklin
Brevard

STIP ID

EB-5891
EB-5879
EB-5885
EB-5867
EB-5865
EB-5872A
EB-6015B
EB-6015A
EB-5868
EB-5722
EB-5810
EB-5732
EB-5983
C-5196
EB-5912
EB-5748
EB-5753
EB-5978
EB-5964
BN-0011



ncdot.gov

IMD’s ROLE

Pilot Program Administration (in Collaboration with
the STIP Unit)

» Develop program tracking tools

» Assess project status

« Assist with the development of action plans and
milestones

« Develop a final report on program results

* Provide administrative tasks to support program

delivery as needed




ncdot.gov

Pilot: Complete Streets Review in Maintenance
and Resurfacing Projects




ncdot.gov

Pilot Project:

IMD is collaborating with Division 5 to test the implementation of complete streets review,

infrastructure recommendation, and implementation of projects in the Highway Maintenance
Improvement Plan (HMIP).

-

LT Lk
1_-_ e R e --'.

Pilot start date in coordination: likely to start early 2026



ncdot.gov

Complete Streets Review Process - HMIP

Contractunder development

Final opportunity for
pavement marking changes

Step 1: |MD f"?‘gs Step 2: Division andl LGA dl|slculss Contractlet Step 3: Resurfacing and
opportunitiesin options and determine facility(ies), ‘oiect reportin
draft 5-Year HMIP maintenance, and cost-share proj P 9

Year s ‘ Year 4 ‘ Year 3 ‘ Year 2 ‘ Year 1 ‘ Year 0

« Pavement resurfacing projects will be the primary maintenance activity following this
process; however, all this guidance applies to all activities where pavement markings are

being replaced or modified.

« Complete Streets projects that require additional right-of-way (ROW), construction of

geometric improvements, or modification of the curb line are not comypatible for inclusion in

an HMIP project.



ncdot.gov

Pilot Objectives

Evaluate the Level of Effort/Resource Needs

Review

Design

Construction
Administrative Oversight

Evaluate Additional Costs and Potential Cost Share
Opportunities

Areas for Process Improvements

Development of a Statewide Process
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Planning and

Programming

IMD’s Organizational Structure

Director

Finance and Compliance and
Administration Procurement

Program and Project
Management




ncdot.gov Planning and Programming Branch

Branch Manager

John Vine-Hodge

Statewide Planning Regional Planning

and Programming
Manager

and Programming
Manager

Bryan Lopez

Hart Evans

Senior Statewide

— Statewide Planner —1
Planner

Advertisement Nov. 14

Danielle Kittredge Advertisement Nov. 1

Offer Pending

Program Manager

LaToya Caldwell

82

Regional Planner —

Mountains

Nikki Abija Elsheimer

Regional Planner —

Coastal Plains

Kim Nguyen




ncdot.gov
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Program and Project Management Branch

Branch Manager

Grady McCollum, PE

Senior Project Manager
— Innovations and

Transit
Michael Stafford

Senior Project Manager

— Complete Streets,
Trails, and Policy

Joseph Furstenberg

Senior Project Manager
— Project
Implementation

Offer Pending

Project Manager

Starting 11/10

Project Manager

Darcy Downs

Project Manager

Duncan Pickett

Project Manager

Julia Brinton




ncdot.gov

Thank You!
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