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The Four Big Moves



Wake Transit Plan: Four Big Moves
In November 2016, Wake County voters approved a transit-dedicated half-cent sales tax 
investment.  
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Funding



Wake Transit Funding Sources
The Wake Transit Plan is moving through implementation

Funding Sources

½ cent sales tax* 

Vehicle Rental Tax

$7 County vehicle registration fee

$3 increase to regional vehicle registration*

State & Federal support for new services

$

*State legislation requires proceeds supplement and not replace 
existing funds allocated for public transportation systems. 

FY 2024 Revenue Source Amount

Half-Cent Local Option Sales Tax $120.0 million

Vehicle Rental Tax $4.8 million

$7 Vehicle Registration Tax $6.8 million

$3 Vehicle Registration Tax $2.9 million
Other: Federal, State, Fares 
(currently suspended), Debt 
Proceeds, Transit Provider 

Contributions, Allocation from 
Capital Fund Balance

$2.2 million

TOTAL $136.7 million



TPAC Organization & Governance



In addition to the “Four Big Moves”, the Wake Transit Plan outlines the following 
programmatic guidelines:

• Defines who will  be engaged in decision-making
• Defines a “staff level” group (TPAC), with representation of all municipalities
• Defines the process for developing detailed capital and operating plans
• Requires specific public engagement strategies at various levels

Wake Transit Plan: Guidelines



Interlocal Governance Agreement
*Considered the Wake Transit Implementation Constitution*

Wake 
County

• Arbitrator
• Advisory 

Participant 

BICAMERAL 
DECISION MAKING*

Parties and Their Respective Roles

GoTriangle
• Planning
• Regulatory
• Financial
• Approval of 

Budget
• Reporting

CAMPO
• Planning
• Programming
• Coordination
• Approval of 

Budget

*Conference Committee 
If necessary, Conference 
Committee to reconcile 

differences 
in Board decisions



TPAC Leadership:
• The TPAC is led by a Chair and Vice Chair
• Chairs are elected to serve in January/1st meeting of each calendar year
• There are no term limits for TPAC Chairs

TPAC Structure / Responsibilities:
• Created by Governance ILA among CAMPO, Wake County, GoTriangle
• Recommends technical implementation details to governing boards
• Serves a mostly programmatic implementation role
• Intends to standardize and augment existing but disconnected decision-making structures for use of specific 

funding sources
• Annual Work Plan including budgets, 10-year project programming, financial model updates
• 2 sub-committees (Program Development & Community Engagement)
• Special Topic Work Groups as needed

Wake County Transit Planning Advisory Committee (TPAC)



Voting Membership:
There are 22 voting members of the TPAC - Representing 17 member organizations           
(* = 2 votes for that agency)

CAMPO* GoTriangle* Wake County*
Raleigh* Cary* Morrisville
Fuquay-Varina Holly Springs Apex
Garner Knightdale Rolesville
Zebulon Wendell Wake Forest
RTP Foundation NC State University

In addition to the primary voting members, agencies can designate additional staff as alternate voting members. 
We try to include at least one alternate on the TPAC member roster. 

Wake County Transit Planning Advisory Committee (TPAC)



Interlocal Governance Agreement
Requires Annual Work Plan and Deliverables that Inform Annual Work Plans

• Bus Plan
• Major Investment Study (Fixed 

Guideway)
• Public Engagement Policy
• Project Prioritization Policy
• Concurrence Framework/Policy
• Community Funding Area Program 

Management Plan
• Wake Transit Plan Update
• Staffing Plan

ANNUAL 
WORK PLAN



Annual Wake Transit Work Plan
Multi-Year 
Operating 
Program

First Year: Annual 
Operating Budget

First Year: Annual 
Operating Budget 

Ordinance

Annual Operating 
Funding Agreements

Multi-Year Capital 
Improvement Plan

First Year: Annual 
Capital Budget 

Ordinance

First Year: Annual 
Capital Budget

Annual Capital 
Funding Agreements

Update of the 
Wake Transit 
Financial Plan

Financial Model 
Assumptions

Update of Funds 
Available for Future 

Projects

***Considered/Adopted by CAMPO and GoTriangle Boards Annually***



Annual Work Plan Development Process

Local Councils to include projects in their budgets

Project Funding Requests From Project Sponsors 
(September/October)

Draft Work Plan Produced by Lead Agencies in 
Coordination with TPAC (January)

Agency and Public Comment on Draft Work Plan 
(January-March)

TPAC Members Coordinate with Internal Budget 
Development Processes (January - April)

TPAC Recommends Final Work Plan (April/May)

Draft FY24 
Work Plan is 
available for 

comment now! 

goforwardnc.org/input



Greater Triangle Commuter 
Rail (GTCR) in the Wake 

Transit Program
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Greater Triangle Commuter Rail (GTCR)

Draft FY24 Wake Transit Work Plan Page 66: 
“To reflect that no decision has been made on if or 

how the project should move forward, and that 
decision-makers wished to explore potential 

options for implementation, the FY 2024 Wake 
Transit Work Plan includes capital and operating 

‘place-holder scenarios’ for commuter rail 
funding.”



Greater Triangle Commuter Rail (GTCR)



Greater Triangle Commuter Rail (GTCR)

GTCR Project in Wake Transit Over Time:
1. Original Wake Transit Plan (2017):

• Mileage: ~38 miles   |    Start Date: FY27
2. Wake Transit Plan Update (2021):

• Mileage: ~38 miles   |    Start Date: FY29
3. Adopted FY23 Wake Transit Work Plan:

• Mileage: ~38 miles   |    Start Date: FY30 
4. Draft FY24 Wake Transit Work Plan “Placeholder”:

• Mileage: ~30 miles   |   Start Date: FY33 (Phase 1), FY37 (Phase 2)   



2018-
2027 2028 2029 2030 2031 2032 2033 2035

Wake Transit Plan Horizon

Original Plan Extension of the Horizon for the 
2021 Updated Plan

Extension of the Horizon for the 2025 Updated Plan



Questions & Next Steps?
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