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• Founded in 1988 with the vision of providing rural NC with 
the same philanthropic services as larger communities

• Serve the entire state, with a focus on rural NC

$270M

in grants and 

scholarships

1,200+ 

charitable 

funds

$400M

charitable assets 
held and managed 

by NCCF 



• Partner with fundholders to administer hundreds of 
scholarship opportunities across North Carolina.

• We manage 150 scholarship funds for individuals, families, 
school systems and organizations.

• Scholarship opportunities are provided from specific funds 
with criteria established by the original donor. 
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In 2023, NCCF awarded nearly $1.3 million in scholarship aid to 
309 students from across the state.

95 first-
generation 

scholars

From 131 NC 
cities and 

towns

$1.1M of the 
dollars went 
to NC schools

Scholars study at 
68 schools in 15 

states

Scholars study at 
14 community 
colleges across 

NC



• Understand NCCF’s policies and procedures

• Uphold the specific criteria of the scholarship you administer

• Promote the scholarship to applicable institutions

• Support NCCF’s due diligence process by following rules and 
regulations

• Schedule, manage and track committee meetings

• Ensure deadlines are met

• Operate a fair and equitable process for awarding scholarships
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• PPA of 2006 established strict guidelines regarding scholarship 
awards from community foundations

• NCCF must appoint all members of the scholarship committee by 
name on an annual basis before scholarship process may begin

• Scholarships must be awarded on an objective, non‐discriminatory 
basis using procedures approved in advance by the foundation’s 
Board of Directors 
• Grantee/applicant pool shall be large enough to encompass a charitable 

class 
• Selection criteria that does not unfairly limit the applicant pool
• Those who select recipients shall not be in a position to derive a private 

benefit, directly or indirectly, from the selection process
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• Donor control is prohibited
• Neither the donor nor any related party may control the 

committee directly or indirectly

• Votes of “objectively qualified individuals” on the committee (e.g. 
teachers, community members) must outnumber those of 
donors or donor‐related parties

• Donors must not unduly influence scholarship proceedings 
directly or indirectly

• If a donor is on the committee, their advice is given solely as a 
member of the committee
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• The donor’s fund agreement with NCCF sets the parameters for the 
scholarship:
• Fund name
• Eligibility criteria
• Renewability
• Scholarship coverage (tuition, room/board, etc.)
• Scholarship selection committee structure

• Scholarships are endowed: Permanent funds are invested to preserve the 
donor’s gifts and provide dependable dollars annually to award
• NCCF calculates amount available to award annually and shares with scholarship 

administrator 

• NCCF is the “holder” of the scholarship funds, and is required to follow 
certain federal rules about scholarships
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• NEW! Launched for the 2024 season
• 130 scholarships 
• 20 additional scholarships operate outside the UA

• Easier and more efficient experience for students, counselors and 
references

• Online application lets students apply for multiple NCCF scholarships 
using a single application
• Students respond to a set of general questions (e.g., county of residence, GPA, 

intended field of study) and applicants are matched with scholarships they may 
qualify for. 

• Then can answer additional questions or provide other information to respond to a 
specific scholarship

• Applications will be more closely aligned with each scholarship’s specific 
criteria, resulting in fewer non-eligible applications
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Nov-Dec: Season 
Prep

Mid-Jan: 
Applications Open!

Feb-March: 
Scholarship 
Promotion

Feb-March: 
Students Apply

March 15: Universal 
Application Closes

April-May: 
Committees Meet

May 31: Scholarship 
Recommendations 

Due to NCCF

June: 
Recommendations 
Approved by NCCF

June-July: NCCF 
Collects Scholar 

Information Forms

June-Aug.: 
Scholarship Checks 

Sent to Schools
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• A key component of planning 
for and running the 
scholarship award process

• Requires administrators to 
provide information on award 
season

• Due in November of each year
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• A key component of complying 
with the Pension Protection Act

• Scholarship Administrators use 
this form to seat selection 
committees in accordance with 
the scholarship’s fund 
agreement

• Forms are due by Feb. 15
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This is your dashboard. 

Once on this page, click 

View Request in blue to 

access the application
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To review the 

application, click 

the PDF icon or the 

paper and pencil 

icon



You may scroll down to view the application content, or you may click Application Packet to view and/or print a PDF file of the 

complete application including supplemental documents such as transcripts and letters of recommendation.
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• Review any preferences outlined in your criteria on deceleration 
form

• Extracurriculars indicate not only experience, but areas of interest 
and connection to academic/career goals

• Essay:
• Should answer the question prompt, as well as how the applicant plans to 

further their interests and reach their goals
• May also reveal how extracurricular activities or work experience have 

impacted their educational aspirations

• Letters of recommendation:
• Do not let grammatical errors or oversights negatively impact the applicant
• Consider if the letter provides context or specific examples about the 

applicant’s character or leadership skills

• Consider financial need if applicable for your scholarship
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• Free Application for Student Aid (FAFSA) is the form students 
use to apply for federal student aid. The form collects 
information that is universally used by financial aid offices and 
scholarship providers to assess a student’s financial need

• The Federal Student Aid Office revamped the FAFSA application 
in 2024 to improve the process and experience for students 
and expand eligibility for federal student aid

• The launch was delayed and is rolling out slowly, resulting in 
delayed information
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• The Expected Family Contribution (EFC) has been replaced by a 
Student Aid Index (SAI) number

• SAI is an evaluation of a family’s financial resources available 
to help pay for college and is to be used by financial aid offices 
use to determine how much aid students receive 

• This number is NOT a dollar amount of aid eligibility or what a 
family is expected to provide 

• A lower SAI indicates the student has a higher financial need
• The SAI number has a minimum of negative 1500. The lower the 

score, the greater the financial need the student has.
• Students with an SAI between zero and negative 1500 qualify for the 

maximum Pell Grant amount
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• The delayed launch has resulted in delayed SAIs for most 
students 

• NCCF updated our application requiring a Financial Statement 
from students.
• “If you completed a FAFSA application and your SAI number has been 

delayed, please provide additional information below. Information may 
include total household income for 2023, how much your family expects 
to contribute to your education next year, number of individuals in 
household, number of individuals going to college next year, you or your 
family’s participation in Medicaid, SNAP, free and reduced lunch, WIC, 
low-income internet program, etc.”

• Applicants should NOT be penalized if they do not provide an SAI
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• These forms have been combined and streamlined

• Note award recipients, award amounts, and alternates

• Document committee members participating in the selection, 
record meeting details, note conflicts of interest and recusals

• Must be signed by the Scholarship Administrator 

• Due by May 31

• Notify all applicants of the committee’s decision, meaning both 
approvals and denials 
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• All starts at on our website

• For students, administrators 
and recipients

• NEW! – Promotional toolkit 
for administrators

• Templates for flyers, 
press releases, emails, 
texts and social media 
posts
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nccommunityfoundation.org/scholarships
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Scholarship pages include: 

• Scholarship criteria

• Administrator contact 
information 

• Application due date 

• Link to NCCF’s Scholarships 
Portal 

 



North Carolina Community Foundation | 27

• Share with area high schools and other 
appropriate institutions

• Customize and distribute the 
scholarship flyer that we provided

• Direct students to your scholarship’s 
webpage on NCCF’s website

• Use the toolkit materials

• Think about what other approaches 
may work in your community

• Promote your scholarship after it’s 
been awarded 



• Have a question? 

• Need advice? 

• Need a Scholarships Portal tutorial?

Don’t hesitate to reach out!

NCCF Scholarships Team

scholarships@nccommunityfoundation.org

919-828-4387
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