
To inspire North Carolinians to make 
lasting and meaningful contributions to 
their communities.
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Tyran Hill

Director of Community Investment 
Doug Perry

Grants Manager 



January Overview

March 19th or 20th Being an effective grant-maker

May 21st or 22nd  Inspiring Philanthropy - Asset & Fund 
Development

July 16th or 17th Promoting Philanthropy  

September 17th or 18th  NCCF Statewide Leadership
Putting work into action
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Engage

Engage you in 
your new roles

Learn

Help you develop 
a robust 
understanding of 
community 
foundations, the 
service model 
and affiliate 
board member 
responsibilities

Inspire

Gain inspiration 
for your board 
service

Connect

Experience 
connection to 
one another 
across the state 
and to NCCF
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Goal 1. Understand the affiliate community grantmaking program 
and the application process.

Goal 2. Understand the program’s eligibility guidelines.

Goal 3. Understand the affiliate board’s role in the decision-making 
process including tools for review and evaluation of proposals.
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Network of 53 affiliates across the state

Each having an advisory board with local knowledge 

of their community’s needs

Recommending grants to charitable organizations 

meeting those needs

Annually

1,200 

applications 

received

500 grants 

issued

$1 million 

impact

across the state
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• An agreement between the funder and the 
recipient organization for funding provided 
toward a specific charitable benefit in the 
community.

• The charitable work is outlined in application 
proposals submitted by charitable 
organizations.

• Proposals are evaluated and grant decisions 
made at the local level by NCCF affiliate 
advisory boards.



General operating support or program/project support

Grants may be made to charitable organizations either to 
support their general operations or specific programs and 
projects they operate.

• General operating support is unrestricted funding the organization 
may use toward their overall mission.  The funding allows for the 
most flexibility as the organization may use as they best see fit, and 
their most identified need.

• Program/project support is funding targeted at a specific program, 
project or event the organization is operating.  
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• Unrestricted affiliate endowed funds
• Each affiliate has an unrestricted endowed fund from which it makes 

grants from the allowed spendable revenue each year.

• Annual Chairman’s Challenge Campaign to grow the endowments.

• Other board managed funds
• Some boards have other endowments under their management for 

which they have grant advising authority.  Some of these funds are 
also unrestricted when it comes to funding purpose, while others 
have restrictions on which charitable purposes they are allowed to 
fund.
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• Communication to affiliate grants chairs early calendar year 
outlining the schedule for their application and the funds they 
have available for grantmaking.

• Applications are staggered across all affiliates at different 
times.   

• Applications are open for a full month. (4 weeks)
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Applications are all online, via 
the application portal.

• NCCF is available for technical 
assistance with the online 
platform; and with help 
answering questions about the 
application and the program.

After the close of a cycle (noon 
on the closing date), 
applications are reviewed by 
NCCF for eligibility.
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Eligible organizations are

those deemed charitable by the IRS

•501(c)(3) nonprofit public 

charities

•Government entities

•Churches/religious institutions

those serving the county/region of 

the local affiliate

Applications must be complete

with answers to all required 

questions

all required documents attached, 

including the correct budget form

and submitted on time by the 

deadline
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Proposed work must align with allowed purposes

Funding is not provided for 

•Annual fund or capital campaigns

•Political purposes or lobbying

•Loans or reimbursements

•For the direct benefit of named individuals

•Re-granting by the applicant organization

•Activities/operations restricted to members of a particular 

faith or which promote religious doctrine
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NCCF vets 

applications 

for eligibility

Eligible 

applications 

forwarded to 

affiliates for 

evaluation and 

grant decisions

Application 

cycle closes 

one month 

after opening

Within 2 weeks of 

application closing
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The grants chair and 

committee members 

receive access 

information and 

other materials

The program officer 

and grants chair 

schedule a meeting 

ahead of the full 

board meeting 

The grant committee 

convenes to discuss 

all applications and 

make funding 

recommendations

The committee 

recommendation 

goes before the full 

board for 

consideration and a 

final vote 

The program officer 

works with the 

internal grants 

department to 

distribute funds and 

communications to all 

applicants 
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All board members 

receive access 

information and 

other materials

The full board 

convenes to discuss 

all applications and 

make funding 

decisions

The program officer 

works with the 

internal grants 

department to 

distribute funds and 

communications to 

all applicants 



• Any committee or board member (spouse or partner) 
who has a relationship with an organization that has 
applied for a grant or could benefit personally or 
professionally from an organization receiving a grant, 
will announce the conflict and recuse 
himself/herself/themselves from decision- making 
about that applicant.

• Be certain to document that any conflict of interest was 
resolved in the minutes.

• Board members should not write applications on behalf 
of non-profits during the grant cycle 
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Preparation: 
1. Grantmaking Guidelines

2. Follow Up Reports

3. CNA’s  

Evaluation:
1. Rating Sheet

2. Guiding Questions

3. Follow Up Reports

4. CNA’s 

5. Your expertise & 

knowledge  

Measure 

Impact: 
1. Follow Up Reports

2. Nonprofit Educational 

Visits



• Understand the data and the 
agencies that provided it

• Review the data and identify the 
unmet services and needs of your 
community that will focus and 
impact in grantmaking

• Lead conversations with the 
committee about the data findings

• Share the CNA throughout your 
community
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• Have recent events - in the 
last few years - affected the 
needs of  your community 
and the needs of local non-
profits?

• Who are the people in 
your community who have 
needs not currently being 
met and what are those 
needs?
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Grants Available Email Website 

Social Media Toolkit & 
NCCF Social Media 

Grantseeker 
Workshops
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Affiliate 
Grant 
Pages on 
the Web

• Apply for Grants

• Community Needs Assessments

• Grant Cycle Dates

• Grant amount ranges 

• Grantmaking Guidelines 
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How do we 
promote our 
grants in 
community?
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2nd quarter board 
meetings 

Fund Development 
orientation sessions in 
May

Registration emails will 
be sent out a few weeks 
prior to those dates
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