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To inspire North Carolinians to make lasting and 
meaningful contributions to their communities.



Type your name

Your affiliate foundation

How many years you have been a 
board member



NCCF Leadership 

Affiliate Impact Committee

NC Community Foundation

Your NCCF Regional Team

Partnership between Affiliates and 
NCCF

President roles & responsibilities 

Leading through the Criteria for Success



Katharine “Kack” Harrison Hardin
Statewide Board Chair

Jennifer Tolle Whiteside
President & Chief Executive Officer
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Executive Committee

Members-at-Large



North Carolina Community Foundation | 6

• 53 affiliate foundations, covering 60 counties.
• 97% of those counties are considered rural.
• Each foundation has its own board of local leaders.

= More than 600 volunteers across the state.
• Each affiliate foundation board is led by a president.
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Jan Hayes, Chair Affiliate Impact Committee

East 
Becky High, Columbus  Tyler Harris, Craven  Rodney Walton, Northern Albemarle

Central
Will Carpenter, Montgomery Open    Natalie Bess, Edgecombe

West
Mark Diachenko, Yadkin  Open    Gwen Clark, Avery  
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Affiliate foundations work in partnership with NCCF to inspire 
philanthropy in their local communities. 

Local work is supported by experts at NCCF in the areas of 
finance, development, investment, grantmaking, marketing and 
community leadership. 

Affiliate foundations receive access to additional resources and 
opportunities that amplify local impact.

You are part of a statewide network of leaders all working towards 
the same goal of making our state stronger.



NCCF works with 
affiliates to:

Establish new funds to 
meet local donor’s 

interests

Grow a community 
grantmaking 

endowment to provide 
philanthropic resources 

for your community

Raise visibility of your 
foundation through 
local and statewide 

marketing

Provide the 
infrastructure for good 

stewardship and 
investment 

management

Identify and support 
needs of local 

communities, especially 
in times of crisis



Highlights of our NCCF Operating Policies

Planning & Leading Meetings

Financial Reports

Criteria for Success

North Carolina Community Foundation | 14



North Carolina Community Foundation | 15

Attendance

Board Terms

Board Giving



• Prepare agendas
• Lead meetings
• Lead and attend pre-

meetings as needed 
• Votes (and E-votes)

Work closely 
with your 

Community 
Leadership 

Officer to plan 
& conduct 
meetings. 
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HISTORY WHY HOW 
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Being a strong and committed board

Inspiring philanthropy

Being effective grant makers

NEW Promoting philanthropy

Serving as community leaders
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• 1:1 Community Leadership Officer meetings

• Q1 board meetings

• Community Needs Assessments on Web Pages

• New board member orientation | Jan. 16 & Jan. 17

• Redesigned website coming soon…
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On our website  nccommunityfoundation.org

On social media
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