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Office of County Manager
113 Market Street

iPrankli fl Louisburg, NC 27549

(..._ounty Phone: 919.496.5994
Fax: 919.496.2623

A Research Triangle Region C morn

www.franklincountync.us

May 26. 2011

Franklin County Board of Commissioners
113 Market Street
Louisburg. North Carolina 27549

Dear Commissioners.

In accordance with N.C. General Statute 159-9, the County Manager serves as the Budget
Officer for the County. It is my duty and privilege to recommend a county budget to the Board
of Commissioners for fiscal year 2011-2012. The primary focus of the budget proposal has
been on the delivery of public services in an unprecedented lean” manner. Although
historically reserved for the private sector (particularly manufacturing), the application of
lean” principles and practices are both valuable and necessary in the public sector especially
in today’s economic climate.

Equally important, and perhaps more important is the sustainability of lean practices mo ing
forward. Stakeholder input and support are key to successful outcomes. Throughout our
organization. we are striving to create a culture that embraces the concept ofalue-added
service delivery. In the upcoming fiscal year. it is my recommendation that our Board seek a
more formalized means of soliciting citizen input regarding those services citizens feel “add
value.” Beyond the core, mandated or mission-critical services, it is important to identitS’ those
services our public desires and is willing to support with tax dollars.

With the recent update of our website. we now have the capability to provide a wealth of
information to our citizens. Likewise, we can establish a mcans by which we can receive
citizen input electronically. Exploring other means to increase citizen involvement and input is
recommended as we strive to allocate limited resources in a very challenging economic
environment.

Internally, a step undertaken to identify lean solutions or practices during our budgetary
planning was the creation of a “Solutions Team.” The Solutions Team comprised of volunteer
department heads ensured that staff input was garnered every step of the way as they developed
solutions or “ideas in action” as one staff’ member stated. The work product developed by our
Solutions Team will be discussed further during the budget work sessions,
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The proposed budget for FY 2011-2012 provides funding for programs previously supported
by the Board but at reduced levels. The priorities supported in the proposed budget are a
carryover from the prior fiscal year. They are as follows:

• Investment in Education
• Provision of proactive and responsive public safety systems
• Utilization of technology in service delivery
• Job creation through the funding of Economic Development initiatives
• Sustainable levels of health and human services
• Development of the Franklin County Strategic Energy Conservation Plan

Across the board, departmental budgets were reduced by 5.5% compared to the 2010-2011
budget Note: the 2011-2012 proposed general fund budget is 8.5% less than departmental
requests.) Funding for non-profits is recommended but at a 4% reduction from the current
fiscal year.

In consideration of the current state of the economy and the general sentiment and expectation
of the Board that we operate as lean as possible and make efforts to avoid tax increases, I have
prepared a budget proposal that maintains the current tax rate. It is critical to point out,
however, that some cuts will reduce service levels. Funding to address major capital needs is
deferred and unfortunately staff are impacted by cuts (fUrloughs) in the budget proposal.

Economic/Fiscal Climate

Franklin County continues to experience growth. As illustrated by the chart below, the County
experienced a 28.3% increase in population over the last decade. Service demand has,
likewise, increased due to population growth. Increased service demand has also been a
fUnction of an extended recession and overall declining economy.

Franldin County Population —2010

Population Total for 2010 60,619

Source: 2010 Census

Change in population from 2000 to 2010

Population estimates in 2000 47,265

Population, percent increase from 2000 to 2010 28.3% increase

Source: EDIS (North Carolina Economic Development Intelligence System)
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County Population Growth Estimates

Estimate of population growth: 2010- 2020 232% increase
(60,619 in 2010/ 74,697 in 2020 -additional 14,078 people)

Estimate of population growth: 2020- 2030 18.3 % increase
(74,697 in 2020/ 88,330 in 2030 - additional 13,633 people)

Source: Office of State Budget and Management

Franklin County’s unemployment rate averaged 10.3% during the calendar year 2010 (the
average rate for calendar year 2009 was 10.4%) Unemployment stats have shown slight but
steady improvement during the first quarter of 2011. The County’s labor force was estimated
at 27,643 individuals as of March, 2011. Approximately 2,725 citizens were receiving
unemployment insurance benefits during this period. See the chart below for monthly data:

Unemployment Figures 2011

Jan Feb Mar
10.2 10.0 9.9

Unemployment Figures 2010

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec AnnAv
11.7 11.7 11.4 10.7 10.4 10.4 10.0 9.8 9.2 8.9 9.5 9.3 10.3

Source: North Carolina Unemployment Security Commission

Fiscal Information

The tax administrator has established a fiscal year 2011-2012 assessed tax base at $4.05 85
billion. This assessment is .9% percent greater than the current fiscal year budget ordinance.
The budget is based on a 96.6% collection rate.

Budgeted Sales Tax collections for FY 2011-2012 are estimated at $4.6 million.

The recommended budget appropriates $2,356,741 from find balance. Fund balance available
for appropriation will be reduced to approximately 17.6%. at June 30, 2011. The proposed
2011-2012 budget does not recommend a tax increase for the upcoming fiscal year. The
recommended tax rate for fiscal year 2011-2012 remains level at 87.25 cents per $100 of
valuation. There are no fire district tax rate increases recommended.
The recommended budget for all funds in fiscal year 2011-2012 is as follows:
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• General Fund: $65,940,792
• Public Utility Fund: $6,793,706
• Fire Protection Fund: $2,394,925
• Emergency 911 Communications Fund: $748,613
• Drug Enforcement Fund: $15,000
• Capital Reserve Fund: $2,200,000

(Total for all funds - $78,093,037)

The proposed 2011-2012 budget decreases expenditures by $2.6 million (all funds) compared
to the 2010-2011 proposed budget All service sectors including public safety, health & human
services and education are impacted in the proposed budget.

Budget Iliablinhts

Personnel

The number of positions recommended for funding is 457 compared to 476 in the current
budget. No new positions are recommended for funding. A reduction in force became
necessary in several departments. Department heads are currently working with Human
Resources in preparation for the transition. A comparative and detailed listing of the number of
staff assigned by department is provided for the Board’s review.

The 2010-2011 budget provided $567,504 (equivalent to 1.45 cents on the tax rate) to cover
costs associated with overtime in public safety. The 2011-2012 budget does not propose
funding for overtime. Budget meetings with department heads have yielded proposals for
schedule changes, utilization of part-time staff and a focus on minimizing compensatory time
as it is a liability to the County. At the writing of this message, our EMS director is still
evaluating several options to address overtime.

Career Advancement funding is recommended for eligible staff in accordance with the Board’s
direction last year. One recommended change in the upcoming year is to award Career
Advancement on the employee’s anniversary date as opposed to a July date for all stalE The
primary benefit associated with this change is an enhanced management of the employee
evaluation process that also nets a savings of$158,000.

An employee furlough is included in the budget proposal for 2011-2012 representing a savings
of $406,487. Employee pay will be effectively reduced by 1.92% as a result of the
recommended furlough.
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A basic health plan will be provided at no cost to the employee. An optional plan is also
available if an employee chooses to participate in cost sharing. There is no increase in
premiums for employees. No cost of living (COLA) for employees is proposed.

Maintaining benefits for staff in a climate where no merit or COLA’S are possible has been a
top priority. Staff retention and recruitment are directly correlated to the above. While it is not
possible in the upcoming year and perhaps the following, it is recommended that a pay and
classification study be conducted in the fUture at a time when financially feasible (last study
completed in 2003.) While this may appear to be an odd recommendation at a time when
we’re experiencing fUrloughs and lay-offs, the need is there and should be noted for future
consideration. Duties and responsibilities have changed significantly in a number ofjobs. Our
staff is to be commended for “rolling up the sleeves” and getting the job done with limited
resources.

Training and staff development continues to be a priority to ensure staff acquire and maintain
the necessary skill set to meet the service demands of our public. The focus during the current
and two prior fiscal years has been to deliver training via innovative, cost-effective methods.
The community college has been a valuable asset in both providing and identiing resources
for staff development. Customer Service training was made available to staff at a nominal cost
to the County this fiscal year. Training was held in the County thereby eliminating employee
travel costs. In addition, Leadership training was made available for supervisory staff
members. Again, the training was conducted in the County. Webinars and computer-based
training continue to be effective means of limiting travel costs. Mentoring and the utilization
of talent across fUnctional areas will be further explored in the upcoming year. Training in
continuous process improvement and change management will aid us in meeting the objective
of creating a culture that is both lean and efficient to the extent government can.

Capital Requests

A total of $838,945 was requested for Capital Outlay. The recommended appropriation for
Capital Outlay is $296,340 for all departments (the above amounts do not include Education as
it is outlined below.)

Education

An allocation of $12.0 million is recommended for Franklin County Schools for operational
expenses. The current year’s budgeted amount for operational expenses is $11.75 million.
Funding for capital is recommended at $925,000. The current allocation is $1,175,780. The
construction of a new Franidinton High School is near completion with a planned opening of
August, 2011. Construction on the Early College project is anticipated to be completed on or
before the contract date for the project.
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During the current fiscal year, the County has invested $19.4 million in school construction (as
part of the 2008 school construction bond).

An appropriation of $315,500 is recommended for operational and capital outlay expenses for
Vance Granville Community College (VGCC.) A facilities planning grant ($135,000) is carried
forward and recommended in this proposal. The Franklin County campus of VGCC has
experienced growth beyond projections outlined in the master plan for facilities and has been
identified as the fastest growing campus in the VGCC system.

Public Safety

This budget recommends a total public safety budget of $19.14 million (includes Drug
Enforcement Funds, E-91 1 Communications Fund, Fire Protection.)

With the current planned schedule for the E91 1 radio communications project, it is anticipated
that the County will not borrow finds until the beginning of 2012 and thus eliminate the need
for a debt payment until the 2012-2013 fiscal year.

Funding has not been set aside for an additional EMS substation as requested. However, it is
recommended that the Board discuss fixture plans during the budget work sessions. Co
location of public safety facilities is recommended where feasible.

Funding is provided for the Sheriff’s Bunn substation that opened during the current fiscal
year. The first year’s costs associated with operationalizing this substation exceeded the
projections. Efforts have been made to streamline costs in the upcoming fiscal year. Staff input
indicates this substation is utilized as expected and has added value to our law enforcement
service delivery to citizens. With the transition of some civil patrol staff to the Bunn
substation, space has also been freed up within the Sheriff’s department.

Funding is not provided for the Youngsville substation. The Youngsville substation was
demobilized during the later months of the current fiscal year. Utilization of this station is
substantially less than planned and is not cost effective at present but may be evaluated again
inthe future.

Management is prepared to discuss renovations to the detention center during the budget. A
list of recommended repairs will be provided to the Board. If approved, costs will be
incorporated in the borrowing planned for January, 2012 (the County’s target date to borrow
for the Radio Communications Project).
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Health and Human Services

The extended downturn in the economy has resulted in job loss which in turn has been a
driving force in the increased demand for health and human services. This budget recommends
a Health and Human Services budget of $16.55 million.

The Board will recall that Child Support Enforcement became a function of the County
effective July, 2010 per S.L. 2009-45, the Appropriations Act. The transition has proven to be
effective under the direction of the department of Social Services. There has been an 8%
increase in three of the five performance measures. A slight decrease has been experienced
with regard to the two performance measures of collections and payment toward arrears
(directly attributable to the unemployment rate and overall economy.) Customer service has
been a top priority and focus for the program. The director and staff are to be commended for
their efforts.

The Health Department is to be recognized for its successful efforts and partnership with
Volunteers in Medicine over the last year. Outreach to underserved and underinsured
citizens has expanded as a result of the collaborative effort. Additionally, the Health
Department has done exceptionally well in shoring up costs associated with the Home Health
program and the bottom line reflects their efforts. Enhanced marketing, improved coding and
staff involvement in setting goals for the program have netted more cost efficiencies in serving
our citizens. The department will focus on streamlining costs and increased outreach in dental
services in the upcoming year. In addition, the department will complete its Community
Health Assessment by the fall, 2011.

In an effort to deliver in-home aide services in the most cost-effective manner, our Aging
department will contract for in-home aide services. This transition from direct service delivery
to contracted service delivery is planned for September 01.

Public Utilities

Rays Creek Sewer Outfall, East Youngsville Pump Station, and the water/sewer facilities to
service the new Franklinton High School have been completed. Currently, the department is
carrying out necessary steps to implement a “green initiative” at the new high school whereby
reuse waters will be utilized for irrigation on activity fields — therefore reducing the reliance on
potable drinking water for irrigation.

The department has upgraded its billing software during the current fiscal year and eliminated
the “postcard” bills. Citizens have responded very positively to this change. In addition,
citizens now have monthly utilization data available on the new bills that will be valuable in
planning for utility expenses.



Franklin County Board of Commissioners
May 26, 2011
Page 8

In the current fiscal year, the County transferred $235,283 from the General Fund to the Water
& Sewer find. No transfer will be necessary from the General Fund in the 2011-2012 fiscal
year. In fact, the Water & Sewer fund is anticipated to repay $440,615 to the General Fund for
prior loans. No rate changes are proposed in the upcoming fiscal year. Following are the
proposed water and sewer rates for 2011-2012:

Water

Low Volume:
Base $30.00 2000 gallons
Consumption $ 7.70 per 1000 gallons (after base)

High Volume: $ 6.05 per 1000 gallons
Municipal $7.70 per 1000 gallons
MU fee $11.00 per connection (plus $6.05 per 1000 gallons)

Sewer

Low Volume:
Base $35.00 2000 gallons minimum
Consumption $ 7.70 per 1000 gallons (after base)

High Volume: $7.70 per 1000 gallons
Municipal $6.38 per 1000 gallons (after base)
MU $27.50 first 2000 gallons ($7.70/lOGO gallons)

Solid Waste

It is proposed that the schedules at each convenient site remain unchanged in the upcoming
fiscal year. In addition, no change in the availability fee is recommended.

Review of the Goalslrecommendatlons for 2010-201 WY:

Develop a Five Year Capital Improvement Plan

Outcome: During the recent update to the County’s Economic Development Plan, the
Board directed the Manager and staff to develop a list of desired projects to be considered
for possible incorporation in a Capital Improvement Plan. A CIP has not be developed in
the current fiscal year. A project list will be provided to the Board in the 2011-2012 year
for consideration.
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Maintain bond rating

Outcome: The County was again successful in achieving this goal when rated in
November, 2010. The County did not use an outside consultant during this process.
The County Manager and Finance Director handled (with assistance from department
heads and local leaders).

Increase participation in the Employee Wellness Program in an effort to reduce
healthcare costs

Outcome: Through April, 1770 visits were made to the Wellness Center; approximately
123 individuals have accessed the facility since July, 2010. Ten “Lunch & Learn”
sessions have been held. Seven physical activities have been implemented with employee
participation steadily increasing. The County will host its fourth consecutive “Employee
Health Fair” in June, 2011.

Complete the Comprehensive Land Use Development Plan by the end of the first quarter
in the 2010-2011 fiscal year.

Outcome: Draft complete with goals and objectives in addition to existing land use
analysis including physical constraints.

Further develop the Franklin County Strategic Energy Conservation Plan (add municipal
representation to the planning team); conduct additional energy audits in county facilities.

Outcome: Progress has been made during the year. Examples include changing over
T-12 to T-8 lighting when ballasts need replacing, installation of LED lights for exit signs,
replacing incandescent lamps with compact fluorescents, installing sensor controls to
eliminate waste lighting (one specific area; additional planned in the upcoming year) and
replacing propane with natural gas at the human services building. Our public school
Facilities Superintendent, Tommy Piper updated our Solutions Team in recent months,
sharing energy conservation measures undertaken within the schools. During the 2011-
2012 fiscal year, our plan is to utilize additional resources available through N.C. State
and our local Cooperative Extension office. We also plan to engage municipal
representation.

Continue efforts to increase broadband services working in tandem with CenturyLink,
MCNC and any other applicable partner

Outcome: In collaboration with CenturyLink, we accomplished the transition from a T-l
line to fiber for our core network as of Febniary, 2011. The foundation is in place for a
future Wide Area Network (WAN) including digital phone service.
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• Conduct a complete overhaul of the County’s website to ensure enhanced customer service
for both external and internal customers

Outcome: Project goal met and came in under budget. The County’s revised site is
www.franklincountvnc.us.

• Funding and implementation of The Franklin County Strategic Plan for Economic
Development focusing on the 6 core goals: 1) Develop sufficient infrastructure and
capacity to support desired growth 2) Promote business- friendly environment 3)
Collaborate to enhance and develop product 4) Consistent collaboration with municipalities
5) Improve quality of life 6) Strengthen Franklin County’s image and marketing

Outcome: Funding was provided in the 2010-2011 fiscal year to meet specific
projects outlined.

• (Obtain) Certificate of Achievement of Excellence in Financial Reporting (CAFR)

Outcome: Certificate of Achievement of Excellence in Financial Reporting (CAFR)
awarded for the 11th consecutive year.

In addition to achieving the goals/recommendations above, a number of projects have
successfully been undertaken or completed this fiscal year. Afew examples include:

• Completion of a Hazardous Mitigation Plan which enables the County to be part of
the National Flood Insurance Program; this would be critical in the event of a natural
disaster such as a hurricane. The Plan has been approved by three municipalities
and will be presented to the Board of Commissioners by the end of June, 2011.

• County completed the rehab and relocation of homes made possible by $1.1 million in
CDBG grants

• Comprehensive Transportation Plan has been completed and is awaiting State approval.

• Placed a conservation easement on county-owned property which resulted in approximately
$152,000 savings (mitigation costs) for Triangle North Franklin Business Park.

• County implemented an Abandoned Mobile Home project (received a grant of $30,000);
currently seven homes have been deconstructed and recycled.

• Construction began on the Early College modular building. While the contract date is
beyond the opening of school, the team is working diligently to meet an earlier
completion date.
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• Franklinton High School is near completion. Landscaping is underway at present. FHS
will open its doors to students in August, 2011.

• Pilot Lions Park is near completion. In addition to the original scope of work planned,
restroom and concession facilities have been incorporated and will be completed by the end
of the fiscal year or early into the new fiscal year at the latest.

• A $1.7 million grant from the U.S. Department of Commerce Economic Development
Administration to build an access road linking Triangle North Franklin business — and
Triangle North Executive Airport to U.S. Highway 401. Archeological surveys have been
completed and approved by the Cultural Resources and preliminary engineering has been
approved and submitted to N.C. DOT. This funding when combined with $900,000 in
N.C. DOT funds will complete the 1.3 mile section of road.

• Triangle North Franklin business park has been selected as the site for U.S. Growers
Direct a commodities marketing and distribution company. The $3.75 million, 100,000
square foot facility is currently under construction with a planned completion date of July,
2011. U.S. Growers Direct will receive agricultural products from farmers in the
southeastern United States and will ship them to customers in other countries.

• County was awarded an IDF grant (Industrial Development Fund) in the amount of
$500,000. Funding will be utilized to provide water & sewer infrastructure at Triangle
North Franklin.

Goals/recommendations for the 2011-2012 FY

• Identi& projects for Board consideration in the development of a Capital Improvement
Plan (CIP)

• Promote wellness programs in an effort to increase participation (ultimate goal is improved
employee health and reduced costs)

• Seek the assistance of N.C. State Industrial Extension service in providing “lean” training
and possibly develop “Value Stream Mapping” of a process or department (to be used as a
model for other processes)

• Maintain County’s bond rating

• Develop a plan of action with benchmarks for the work product developed by the Solutions
Team

• Finalize site selection and develop a plan for the V.E. Owens Park
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• Further develop County’s Strategic Economic Development Plan

• Further develop County’s Strategic Energy Conservation Plan developed in 2010

• Obtain the Certificate of Achievement of Excellence in Financial Reporting (CAFR)

Summary

The 2011-2012 budget proposal does not recommend a tax increase. An ad valorem tax rate of
87.25 cents per $100 of valuation is recommended.

It is my privilege to serve the Board of Commissioners and the citizens of Franidin County. I
extend heartfelt gratitude to each of my department heads (and their staff members) for theft
input and cooperation as this budget was prepared. A special thanks is extended to Finance
Director, Chuck Murray and his staff for their contributions. I look forward to further
discussions of my budget proposal for 2011-2012 with the Board. Thank you.

Sincerely,

Angela L. Harris
County Manager
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F kiln County
2012 Total Budget By Category

fifi 2! iS!
Governing Body 281,187 281,187
Manager 263,638 263,638
Human Resources 136,793 136,793
Board of Elections 281,412 281,412
Finance 355,820 355,820
Tax Assessor 568,757 568,757
Tax Collector 602,857 602,857
Register of Deeds 290,072 290,072
Planning 416,155 416,155
Inspection 511,594 511,594
GIS Mapper Service 206,959 206,959
Recreation 417,850 417,850
Economic Development 571,522 571,522
Maintenance 822,621 822,621
Central Services 148,606 141,140 82,640 295,554 13,4-40 0 0 681,380
Sheriff 5,196,212 5,196,212
Communications 924,913 924,913

2,656,700 2,656,700
Jail-Meal Operations 405.110 405,110
Clerk of Court 71,082 71,082

rotection 126,298 126,298
ue & Ambulance Services 3,165,378 3,165.378

Emergency Management Servb 244,014 244,014
Rescue Squad Contributions 465,000 465.000
4H-Directions 0 0
Health 751,142 751,142
Animal Control 368,061 368,061
Clinical Health 2,846,759 2,846,759
Dental Health 407,692 407,692
Home Health 992,137 992,137
Capital Improvemer 65,000 0 65,000
Infonnation Techno 208,265 208,265
Cooperative Extension Services 290,205 290,205
Soil & Water Conservation 261,896 261,896
Veterans Services 77,772 77,772
Legal & Profession 100,200 100,200
Solid Waste 2,965,879 2,965,879
Social Services 5,422,324 5,422,324
Social Services Programs 4,103,128 4,103,128
DSS Child Support 658,113 658,113
Library 743,096 743,096
Aging 969,714 969,714
Airport Operations 784,759 784,759

Services 139,388 1,132,634 175,000 26,950 0 0 9,411,851 10,885,823
ation Allocations 13,375,500 13,375,500



Totals 4,335,699 15,960,170 5,131,902 16,551,285 1,174,385 0 22,787,351 65,940,793
le revenues

county cost 65,000 60,000 94,375

DEBT SERVICE
Account Number

810 100,000 100,000
811 28,350 28,350
812 602,000 602,000
813 0 0
814 120,000 120,000
815 0 65,000 65,000
816 530,000 530,000
817 0 0
818 272,605 272,605
819 0 0
820 1,000,000 1,000,000
821 653,750 653,750
822 74,874 74,874
823 0 0
824 14,888 14,888
825 0 49,435 49,435
826 0 0
827 110,618 110,618
828 68,720 68,720
829 0 0
830 4,500 17,000 21,500
831 266,670 266,670
832 60,926 60,926
1810 175,000 175,000
1812 26,950 26,950
2810 495,840 495,840
2811 640,000 640,000
2812 354,375 354,375
2813 200,000 200,000
0906 0 1,400,000 1,400,000
801 0 500,000 500,000
800 535,000 535,000
901 72,912 72,912
900 240,000 240,000
905 751,032 751,032
1000 1,244,000 1,244,000
1005 211,378 211,378

0
Totals 139,388 1,132,634 175,000 26,950 0 9,411,851 10,885,823



entral Services p2 12!?!
40 20,000 20,000
41 61,000 61,000
110 15,000 15,000
120 8,000 8,000
121 3,000 3,000
130 0 0 0
320 8,500 8,500
493 8,640 8,640
560 0 0
570 4,800 4,800
592 8,640 8,640
595 8,640 8,640
596 75,000 75,000
600 5,000 5,000
610 15,120 15,120
640 23,106 23,106
650 8,640 8,640
651 4,000 4,000
660 37,500 37,500
680 0 0
691 0 0
692 0 0
693 0 0
720 143,120 143,120
760 34,299 34,299
770 94,375 94,375
974 0 0
980 70,000 70,000
981 0 0
982 0 0
990 25,000 25,000

Totals 148,606 141,140 82,640 295,554 13,440 0 0 681,380



512312011 Revenues
Early Projections

FY1O-il FY1Oll
DESCRIPTION Budget Eetirneted

Delinguent Taxes 3-10
Delinguent Taxes 2
Delinquent Taxes 1

FY 11-12
Recomended

_______________________________

70,000 70,000 55,000

_____________________________

120,000 150,000 120,000

_______________________________

700,000 750,000 700,000
CQffentgáxes i!4&,;: Th •SW

Taxes-solid waste
Tax Discounts

• I P.

I in:
I-—

Tax Refunds
506 - Tourism Occupancy tax

I r t

Ii p.

Ir.

0
(175,000)

(12,000)
60,000

325,000
0

(40,000)

Tax Penalty & Interest
Late Listing
Tax Interest passed to State
Privilege Taxes
Vehicle Tax Rental

Finance

(175,000)
0

60,000
300,000

0

0
(175,000)
(12,000)
70,000

300,000

I , p.

Tax Foreclosure Reimb
Overages Tax Collections

Finance Miscellaneous Revenue

2,400
1,500

IhtôttbñiliWithi&it& Z:nc:

175,000
500

31,500
37,500

0
(40,000) (40,000)

2,400 2,400
1,500 1,500

t395,000 ct[pp,9&9z

175,000 175,000
250 250

31,500 31,500
38,000 38,000Tax Service Louisburg

Sheriff Exployer Program
Donations Aging

Elections Municiapl Fees
Recreation Contributions
Extension Collections

Finance Sales of Surplus Property

Ip1i-

l

I ‘)1—

0 0 0
0 1,500 0
0 7,091 14,000

500 0 0
77,000 36,400 36,400

0 31,358 0
21,000 21,000 21,000
11,000 15,000 15,000
15,000 15,000 15,000

Finance lOffice Rental income
Happy Camper Donations

Finance Federal ASCS Rent
Finance Gasoline Tax Refund
Finance HUB Site Land Sale
Finance Proceeds from Insurance Claims
Finance
Finance
Sheriff
Finance
Aging 634

0 0 0

State OWl Funds
Facility Fees

Adult Daycare Private Pay

0 360,560 0
5,000 10,225 5,000

Böë?aiidWWêtãic J- ‘“$?

LbcaISaIeäTaiGeneiäl r !900,000 W4252,O9

______________________________

5,500 5,500 5,500
105,000 100,000 105,000

0 4,726

___________Q__________________________________________________________

86,257 65,975
35,000 30,000
19,000 24,000
6,500 6,500

Adult Daycare Program Reimb. 86,257
Aging 632 Aging Supplemental Meals

Project Income Aging
Aging 632 Hasten
[a!lliJ

30,000
24,000

6,500
Tour Income Aging

Ajng 633 Participant Fees ADC and Inhm

_______

United Way Grant - Aging
fl[ig 634 EDS Reimb - Aging

Senior Activities
Finance IBC Rehab

___________

]

2,240
12,000

0
600

25,000
14,500

0
0

2,320
2,200

19,500
14,500

0
4,000

0
600

25,000
14,500



r
Ih_. —.

111*

IZ7AF

AFDC Collections
medicaid collections

DSS Inhm In-home Participant Fees
HOME STUDY FEES
Food Stamp Claim Collections
Health Choice Fees

055 610 EDS Chore Reimb - DSS Admin
Kerr Tar Grant

Health Family Planning Fees
Health Child Health Fees
Health Maternal Health Fees
Health Comm. Disease Fees
Health General Health Fees
Animal Animal Control Fees
Health G

_______

Health H Fed Grants Medicare - HH
HeaIthH FedGrantsMedicaid-HH
Health H Fed Grants Other - HH

Medicare/Medicaid Ambulance
Insurance - Ambulance
Private Pay Ambulance

ems-rescue Contributions to Reserve Fund
ems-rescue Contributions to Incentive Fund
Health Dental
Health Jail Health Reimb

Recreation Fees - Adults
Recreation Fees - Youth
Recreation Fees - Bill Board Sales
Recreation Consession Sales
Recreation Fees - Trips and tours
Recreation Fees - Instructional Fees
Recreation Fees - Toumament Fees
Recreation Fees - Sponsor Fees
Recreation Fees - Gym Fees
Ubrary Fines & Fees

Elections Election Charges
Finance Franchise Fees

Airport Jumper Fees- High Flight
Rent Airport - Hangers

Airport Fuel Sales
Airport Misc Sales

V.
L
I14’

t4’

I;r’
l;tx’
lIl.ir-it’

4,776
7,404

0
400

5,976
15,600

266,666
0

1,800
9,000

0
3,000
9,500

15,000
215,000

106,189
930,714
276,826
42,779

118,757
15,000

103,504
869,767
264,859

52,175
182,216

_____________________________

15,000
-‘ ‘ Y4000 c—— 114,141

1,272
11,544

0
500

9,720
18,696

249,450
0

121,385
1,025,205

278,828
46,833

139,463
17,000

650,000 751,657 775,000
274,000 329,737 350,000
191,000 80,148 90,000
420,000 460,620 779,913
200,000 198,500 320,000

50,000 50,000 65,000
393,913 396,420 0
300,000 300,000 300,000

0
5,000

15,000
0

2,000
0
0
0

1,500
0

31,000
0

500
6,150
5,000

915
1,000

0
1,270

0
500

0
33,900

0

0
9,000

14,000
0

1,000
0
0
0

1,000
0

33,000
0

_________________________________________

146,000 146,000 146,000

_______________________________

15,000 15,000 15,000
220,000 202,766 220,000

_______________________________

465,000 479,845 550,000
2,000 18,000 18,000

11(1]. 42dööo 372642 f ,-
375,000

i: j,-:c: 725;000 349361 t4OO,000<Inspection
Planning Home Owner recovery fund
Planning Telecommunication Fees
Planning Storm water fees
Inspection Fire Inspection Fees
Dt education Adequate Facility Fees

ing Planning Fees

______________

Adv._Of Capacity_Fee
Planning Map and Materials fee
Planning Street Signs Reimb.

b r I iThl III!

0
9,000
1,000

32,000
0

45,000
5,000

0

0
4,500
1,000

14,496
71,565
32,381

1,225
2,285

0
9,000
3,000

22,000
0

30,000
0
0

fAlIi i’

0 0



-c 600
106,815
59,000
15,000

0
0

8Eö0
52,000
21,000

100
65,000

8,000
40,000

1,300,000
163,708
142,104

0
446,500

24,700
7,200

0 70 0

24,480 20,715 23,675
168,590 125,000 127,008
114,729 165,000 82,134

2,555,080 2,460,607 2,162,981
0 16,500 0

17,607 17,607 14,393
40,082 40,082 28,034
41,742 21,438 39,934

8,000 8,000 8,000
31,250 31,250 0

165,375 165,375 160,125
15,000 15,000 15,000
78,126 78,126 107,010

515,507 465,050 479,178
0 2,000 0
0 400 0

116,573 111,200 111,200
3,000 3,000 3,000

10,637 12,500 9,840
10,750 0 9,700

162,902 242,902 176,625
62,343 67,203 62,343
27,000 45,782 27,000

Rec Facilities Reserve
Planning Town Of Lsbg. Reimb. Code Officer
Jail

29,785
L:.th -:: JãO!boo

0 0
29,785 29,785

115,000
120,530
38,400

0

100,013
115,520
46,725
2,237

100,000
110,000
38,400

0

106,566
42,464

Sheriff Fees
Meal Reimbursement

Jail Telephone Commission
Jail LLEBG Grant
jail Jail Non Emergency Medical Fee
Sheriff School Reimb. Hum. Resource Officer
Sheriff Sheriff child support reimb.
Sheriff Concealed Weapons
Sheriff JCPC funding
Sheriff Sheriff Contributions

_______

Solid Waste
Solid Waste Recycling Revenue
Solid Waste White Goods Tax
Solid Waste Fines Solid Waste
Solid Waste Scrap Tire Grant
Solid Waste Electronic Fees
Solid Waste Solid Waste Avail. Fee - Commerical
Solid Waste Solid Waste Availability Fee
Sheriff US Dept of Justice
Sheriff Domestic Violence Grant - Sheriff

Medicare Part D
Aging 631 State HCCB Grant - Aging

Elderty and Handicap
; 632 lUnited Way Aging

Special Assistance Donations

____________________

600

__________________________________________________________

106,566

_____________________________________________________________

49,275
18,480 16,335

0 10,000

____ _____ _____

0 1,287
SWTRiiiFees - .4v ai0oO. 841673 -

37,000 65,064
19,000 19,000

200 200
64,000 64,000

0 6,000

L.
ra1!nI!

46,000 46,000
1,237,500 1,300,000

163,708 163,708
0 100,000
0 4,500

446,123 446,123
24,700 30,036

7,200 12,481

“Si

1*1*
l’si

StãtöG?ãiit]D$S.S4 tç

I ‘±i—

l’s

[i F*

DSS 610

___ ___________

DSS 610 lOSS at Risk Management
OSS State Foster Care Reimb
AFDC Foster Care
Daycare FSA

DSS 610 lV-D Returns AFDC
Work First Trans. Asst.
E & H Transportation

_____________

Adoption Asst.
United Way Grant
Emergency Food and Shelter
Medicaid Transportation
055 Contributions

055 611 IVD Incentive
DSS 611 Child Support Reimbursement
dss 611 Child Support Fees
Library Library Gifts - MEMORIALS
Library State Grants Library
Library Library Gifts- Louisburg
Ljrary Library Grants

State Grants Health
State Adult Health

Health State Grants Family Planning
Health State Grants MCH



Health State Grants Child Health 113,918 115,247 85,454
Health State Grants WIC Pro ram 291,960 291,960 306,250
Health State Grants Comm. Disease 20,060 20,060 20,060

h Child Health Smart Start 0 0
th Dental Dental Grant 0 0

Health H Fed Grants Aid to Coun - HH 0 0
Health Health Contributions 0 0
health Rural Health Private Grants - Health 142,500 142,500 140,000
Ext Coo erative Extension Grant-NCSU 30,000 30,000 0
Finance Sale of su lus ro e 0 2,000 0
Vet State Grant Veteran Services 2,000 2,000 2,000
EDC Trans ort Recreation Grant 0 800,000 0
Elections HAVA Grant 0 0
Rec Recreation Grant 0 0
S&W State S&W Conservation Dist. 76.657 76,657 73,787
Plannin Hazard Miti ation Grant 0 0
EMS State Grants Emer enc M mt 34,000 34,000 34,000
EMS EMS Fire Ins ection Fees 500 1,000 500
GIS State Grant 0 0
506 Human OJJP Reimbursement 65,000 65,000 65,000
506-trans KARTS ROAP Grant 94,500 94,500 94,500
education School ADM Funds 0 0
ROD Loan Proceeds 0 0
Education Lotte Proceeds 1,490,000 1,490,000 700,000
Debt education Transfer from Ca . Reserve 2,424,000 2,424,000 2,200,000

nce Transfer from Water and Sewer Fund 0 0 440,615
ce Transfer from E91 1 Fund 0 0 0

Finance State Hold Harmless 0 0 0
transfer in Transfer From Fund 64 Close acct 838,132 838,132 0
transfer in Transfer from Fire Fund icent tax inc. 0 0 0
Finance Fund Balance A ro riated 3,388 995 0 2,356,741

TOTALS FUND 10 69,445005 66341,195 65,940791
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