Office of County Manager
113 Market Street

' F n k] n Louisburg, NC 27549
Mg

OU_n_ty Phone: 919.496.5994

Fax: 919.496.2683

) = .
A Research _Jrl"hﬂh',filt' Redion ( ommtunly

www.franklincountync.us

May 31, 2016

Franklin County Board of Commissioners
113 Market Street
Louisburg, North Carolina 27549

Dear Commissioners,

In accordance with N.C. General Statute 159-9, the County Manager serves as the Budget
Officer for the County. It is my duty and privilege to present the proposed budget for
2016-2017 fiscal year.

Quality of Life

“Quality of Life” or “Quality of Place” as is the expression used often, may have
different connotations for individuals but generally speaking most people agree on the
following as being important Quality of Life factors:

Housing costs and availability
Healthcare

Ratings of public schools
Recreational opportunities

Low crime rate

Access to colleges and universities

The budget proposed for the 2016-2017 fiscal year supports each of the factors cited
above.

Housing costs and availability — While, it is not the role of Franklin County government
to provide housing, the Board has supported residential growth within the County.
Capitalizing on the investments made with regard to existing infrastructure is key.
Comparing population estimates from 2014 to 2015, approximately 850 new residents
now call Franklin County home. In simple terms, this equates to 2.33 new citizens a day
moving into the County. Utilizing the data above and considering the average household
size of 2.57, it is estimated a minimum of 330 new dwelling units per year will be needed
to meet the anticipated growth for the next five years. A review of the data from
Planning & Inspections will demonstrate the development community is keeping pace
with existing growth. The majority of growth continues to be concentrated in the
southern portion of Franklin County. In order to meet the increasing demand, adequate
infrastructure must be in place to support the growth in residential demand as well as
targeted growth in commercial and retail development.
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During the current fiscal year, the Board supported through its incentive program an
affordable housing project in Franklinton. The restoration of Sterling Cotton Mill, a $15-
million-dollar project if approved would provide affordable housing for working families.
The project is currently being considered for possible tax credits and is under review.
The Board approved $72,000 in waiving capacity replacement fees for the project.

Healthcare- The County’s only hospital closed during the current fiscal year. In addition,
several primary practices have also closed. Concerted efforts are underway to address the
restoration of healthcare in the community. County and Town of Louisburg elected
officials and staff are working towards the goal of identifying a provider to serve the
community- especially with regards to an emergency department and ancillary services.

Ratings of public schools - Franklin County School leaders have developed a *“Blueprint’
or plan that sets forth attainable goals. My budget proposal adds $1,140,542 million to
support our public schools. In addition, an interest payment is included assuming the
Board will move forward with the remaining $11.4 million in General Obligation bonds.
Funding is only a part of the equation in addressing public education. Strong community
support and engagement are key. The Board of Commissioners and Board of Education
work in concert to demonstrate the key role Education plays with regard to Quality of
Life and economic development in our community.

Recreational opportunities - for individuals at all ages are increasingly important and
ranks high when considering Quality of Life or Quality of Place. My proposal maintains
support for Recreation having applied for a Parks and Recreation Trust Fund (PARTF)
grant award for Phase I of the development of Owens Park at Bull Creek. The County
has two additional parks, one located in Franklinton and one in the Pilot community.
Funding is provided for the continued maintenance of these facilities. It is recommended

that the County consider updating Parks & Recreation’s long range plan as soon as
feasible.

Low crime rate - Additional funds are provided in my budget proposal to address the
Sheriff’s need for personnel in several key areas including Narcotics, City-County
Bureau of Investigation (CCBI), Court Security, and other positions. Of utmost concern
to our community and communities across the nation is the increased use of and
overdosing on heroin. Often other crimes are associated with this epidemic. Additional

funds are requested to better equip our community in addressing this issue as well as
crime across the spectrums.

Access to colleges and universities is also important when an individual or business
entity is making a decision about a community in which to locate. Franklin County is
within 30-45 minutes of world-renowned universities. We are also fortunate to be home

of Louisburg College and the Franklin County campus of Vance Granville Community
College.
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Current fiscal year highlights:

Funding has been approved for highway improvements on US 401 (Section C —
four lanes, other improvements)

Refunding of General Obligation Bonds (Series 2005, 2006, 2007) with
anticipated savings of $1,468,553 over a ten-year period

Refinanced County debt with a modification in loan rate resulting in net savings
of $315,000 over a ten-year period

Noted an appreciable improvement in the County’s unemployment rate (5.3 as of
March, 2016)

[nvestments and job creation trending upward (2014 — 125 jobs with $19,604,099
in announced investments; 2015 — 191 jobs with $20,286,686. As of the first
quarter in 2016 - 21 jobs have been announced and $2,952,664 in investments.

Developed a Master Plan for Owens Park at Bull Creek (167.44 acres property
approved by BOC 11/03/14) funding for the acquisition, development of the
Master Plan and $250,000 in matching funds (PARTF grant) is provided by the
donation from the estate of Mr. Edgar Owens. An application for PARTF funding
to implement Phase [ of the Master Plan has been submitted for consideration. If
awarded the grant (response anticipated in September, 2016) funding from Mr.
Owens estate will be utilized as match. To date, Owens Park at Bull Creek has

hosted two cross-country events, one at the collegiate and one at the high school
level.

Triangle North Executive Airport began the construction phase of Industrial Area
Development. The Board approved extending the water line for new construction
at its August 03, 2015 meeting. The cost of the project was $54,450 (Vision 100
funds covered ninety percent of the cost and the County match was $5,445)

It is my recommendation that the Board, staff and Airport representatives have discussion
during the budget meetings regarding future discretionary grant opportunities and County
set-asides needed for match. Specifically, the Board will be asked to clarify its position
on the amount/formula used in reference to ad valorem taxes for the Airport Budget.
According to a 2016 Institute for Transportation Research and Education (ITRE) Study,
Triangle North Franklin Executive Airport has an economic impact of approximately $23

million. The airport ranks six out of sixty-five airports in North Carolina in the number
of based aircraft.

August, 2015 the Board approved a reduction in land price per acre at Triangle
North Franklin Business Park. The price was reduced to $25,000 per acre
(originally $35,000)
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Conducted public hearings, completed all necessary steps to assume grants ($3.7
million) associated with the acquisition of the Franklinton Water & Sewer system

Developed the County’s first Aging Plan “Creating Value and Sustainability for
Older

Adults of Franklin County.” Kerr Tar Regional Council of Governments

Area Agency on Aging served as principal/lead on the project. A diverse group of
stakeholders were involved in the planning including but not limited to older adults,
law-enforcement, health & human services representatives, transportation providers,
emergency service representatives

Completed a Reconnaissance Survey of the County’s historic buildings (Phase I);
work conducted by Dr. Jeroen Van den Hurk under the supervision of Claudia
Brown — NC Historic Preservation Office of NC Cultural Resources. The Tar
River Center for History and Culture partnered in the project and Maury York
assumed a lead role in facilitating meetings. Digital photographs and brief
updates were made to the previously recorded buildings along with 325 additional
or “new’ properties (ex: stores, churches, farm complexes and schools.) Phase 11
of the project will include full documentation of the newly discovered properties.
Funding for this project was provided by the Franklin County Tourism
Development Authority with approval by the Board of Commissioners.

Staff is currently developing a draft Historic Preservation Ordinance for the
Board’s consideration.

The Board held an Economic Development Retreat on April 12, 2016 at
Louisburg College. Presentations included updates and recommendations for the
Board’s consideration. Departmental presentations were received from EDC, Tax,
Planning & Inspections, Public Utilities, Airport and Cooperative Extension.
Reports were also given by Louisburg College President Dr. Mark LaBranche,
Superintendent Dr. Paschal Mubenga and VCGG President Dr. Stelphanie
Williams. The Board will conduct additional work sessions in the upcoming
months to address priorities as discussed in the Retreat.

Hired the County’s first Occupational Health & Safety Specialist (focusing on
Safety, Workers Compensation and Employee Wellness.

Replaced roofs at the County Administration Building, Probation & Parole (IT is
also housed in this building) and Cooperative Extension. As a reminder, Soil &
Water had its portion of the roof replaced a couple of years ago.

Challenges:

* Adequate funding for Education
The increased allocations recommended in my budget proposal are supported by the
anticipated receipt of additional Sales Tax funds. Increased funding for Current
Expense and Capital is recommended in the amount of $1,140,542. In addition,
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Capital Reserve funding is increased to $3,400,000 — up from $2,900,000. As noted
previously, an interest payment is also included in my proposal assuming the Board
will move forward with issuance of the remaining bonds ($11.4 million). Any

legislation changes or economic changes could pose a risk to this funding in the
future.

* Healthcare: On October 07, 2015, Novant Health announced the closure of Novant
Franklin Medical Center etfective October 16, 2015 at 7:00 a.m.

In November, 2015 — the Settlement Agreement between Franklin County, the Town
of Louisburg, Novant Health, Inc., and Louisburg/Novant, LLC regarding Franklin
Medical Center was agreed to by all parties. Franklin County received $1,630,000
($82,172.09 was dispersed to the Town of Louisburg as part of the Settlement). The
2016-2017 budget proposal includes funding for two ambulances and overtime pay
tor Emergency Services staff utilizing funds from the Settlement. Further discussion
with the Board will be held during the work sessions regarding the impact of the
hospital closing with regard to service delivery.

On December 31, 2015, hospital ownership reverted back to Franklin County (as per
an August 04, 1986 Franklin Memorial Hospital Purchase Agreement).

Local elected officials and County staff are consulting with State and Federal
lawmakers and healthcare providers in an effort to bring much needed healthcare to
Franklin County. An Emergency Department and needed ancillary services have
been top priorities in all conversations to date.

* Capital Improvement Plan needed for County Facilities, projects
Maintenance of an inventory of aged facilities that are geographically-scattered has
proven to be costly, inefficient and compromises good customer service. During the
budget workshops, the Board will be presented in-depth information regarding
County facilities. It is my recommendation to pursue a consolidation of County

offices and to identify buildings for possible sale and disposition (return to County
tax rolls).

The development of a CIP will allow for prioritization of projects and will outline the
funding sources

* Capital Improvement Plan — Public Utilities

[n April, 2015, Franklin County acquired the Town of Franklinton’s Waterworks and
Sewer System for $3.2 million. The Enterprise Fund (Public Utilities) provides the
funds necessary to repay debt associated with the acquisition. As part of the
acquisition, the County was able to receive grant funds (approximately

$3.7 million) previously awarded to the Town of Franklinton for water and sewer
improvements. Projects are underway at the writing of this message.
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In March, 2013, the County acquired the Town of Youngsville Water & Sewer
System for $150,000. Each year following the acquisition, system improvements
have been made within budgetary constraints. In March, 2016, the Board approved a
Water & Sewer Allocation/Tracking project. Next steps include the design of a new
pump station and a plan to address system deficiencies.

[n addition to the two systems mentioned above, a Capital Improvement Plan
inclusive of the County’s Water & Sewer system at large is needed in order to meet
demand. As discussed at the Board’s retreat a well-planned CIP will allow for
improved predictability for the development community, business and industry as
well as planning for residential growth

* Back-Up PSAP (Public Safety Access Point)
In order to be in compliance with G.S. 62A-46, the County must implement a back-up
PSAP by July, 2017. Essentially, the County must replicate its ability to set up a 911
or Communications Center as a back-up.

Budget Highlights for 2016-2017

General Fund

The proposed General Fund budget for FY 2016-2017 is $76,593,786. This represents an
increase ot $4.5 million in total dollars from the original 2015-2016 adopted budget.

The Tax Administrator has established a fiscal year 2016-2017 assessed tax base at $4.6
billion. This assessment is approximate three percent greater than the current fiscal year
budget ordinance. The 2016-2017 budget proposal is based on a 98% collection rate.
$1.27 million is estimated as additional tax revenue.

Budgeted Sales Tax collections for FY 2016-2017 are estimated at $7,819,859 million
(compared to the current budgeted amount of $6,037,221 million.

The 2016-2017 budget proposal does not recommend an appropriation from Fund
Balance. Included in my budget proposal (under Tab 11) is a ten year look back of Fund
Balance history (fund balance appropriated/budgeted, final amount appropriated with any
budget amendments and the actual amounts necessary at year end. Numbers alone do
not “tell the story.” Throughout the fiscal year, the Board makes decisions and may add
additional appropriations from fund balance to address new opportunities as well as
threats or risks. In the final analysis, the fund balance actually needed can be appreciably
lower than originally plan if spending and revenues trend in the right direction. The
current fiscal year is a classic example wherein we have exceeded projections in revenues
and performed well with spending.

Adequate Fund Balance plays a critical role in the County’s ability to address an
emergency, its cash flow needs and maintain its bond rating. My budget proposal
maintains the Board’s fund balance goal of 15%. Unassigned Fund Balance is projected
at 18.44% effective July 01, 2016.
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All Funds:
The recommended budget for all funds in fiscal year 2016-2017 is as follows:

General Fund: $76,593,786

Public Utility Fund: $9,410,354

Solid Waste Fund: $3,596,930

Fire Protection Fund: $3.470,543

Emergency 911 Communications Fund: $393,027
Drug Enftorcement Fund: $7,500

Capital Reserve Fund: $3.400,000

Hospital Fund: $963,000

Tax rates in each fire district remain unchanged with the exception of Franklinton Fire
Department. Franklinton Fire Department has requested an increase in their tax rate to 6.5
cents.

Budget highlights:

Personnel:

Additional positions are requested as follows:

Sherift’s Department:
o Investigator - CCBI (1)
o Deputy Sheriff for Court Security (2)
o Narcotics Agent (2)
= Jail: Detention Officer (2)
* Animal Control: Administrative Support Specialist [ (1)
* Communications: Telecommunicator (2)
= Health: Environmental Health Specialist (1)
* [T Technology Support Specialist (1 position beginning in January, 2017)
* Social Services: Social Worker I1I (1)
* Human Resources: HR Tech I (currently part-time to full-time)

* Maintenance: Facilities Maintenance Mechanic [ (2)

" Solid Waste: Restoration of Keep America Beautiful position, part-time
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No cost of living (COLA) for employees is proposed. However, it is recommended the
Board approve Option 2 of the 2014 Classification, Compensation and Benefits Study
effective January, 2017 and to consider any possible changes associated with Option 3 in
the following fiscal year if financially viable. As a reminder, the three main options
presented were as follows: Option 1- move employees to the minimum in the
recommended pay grade; Option 2- move employees to the minimum or 2% increase if
employee was at the minimum; Option 3 — move employees to minimum plus .5%
increase per Year of Service.

Note: the former Study was completed in 2003 and implemented in January, 2004. As
tllustrated in prior discussions with the Board, it is imperative for recruitment and
retention of talent (personnel) to address classification, pay and benefits at much closer
intervals; in fact, it is reccommended that the market study be performed every five- seven
years with market surveys conducted at two-year intervals. The 2014 Study reflected
approximately 235 employees were below the minimum of the market.

In recent years, the Board has implemented COLA’s (cost of living adjustments) when
economically feasible. Staff have appreciated the Board’s support. The Board’s action
has also helped to mitigate the risks/costs associated with an outdated pay plan.

Health & Human Services:

Funding is provided to meet the statutory requirements for Maintenance of Effort in all
programs areas (Health, Social Services and Aging). Staff of the Health Department and
Social Services should be commended for their extra efforts and working diligently to
meet the needs of patients and their families during the remediation work performed in
various areas of both departments during the fall, 2015. In addition, the Health
Department is commended for achieving re-accreditation status as of May 20, 2016 (NC
Local Health Department Accreditation Board.)

A special thank you is also extended to the Elections director and staff for their flexibility
and extra efforts in meeting their obligations while air quality testing and cleaning were
conducted in Elections portion of the Health & Human Services building as described
above. County employees who were displaced from the Wellness Center are also
thanked for their understanding and commitment to the Wellness program.

Education:
Public Schools

Current expense requested: $15,529.430
Current expense recommended: $15,265.283 (current year allocation is $14.472.841)

Capital expense requested: $1,448,100
Capital expense recommended: $1,448,100 (current year allocation is $1,100,000)
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Additional funding in the amount of $1,140,542 is recommended as cited above. In
addition, funds are recommended for an interest payment on additional public school debt
should the Board elect to move forward with the issuance of $11.4 in General Obligation

bonds. An extension of three years was granted for the use of funds with 2018 set as the
deadline.

Vance Granville Community College

VGCC has requested level funding (no increase) Operational Expenses $369,168 and

$20,000 for Capital in the upcoming fiscal year. The Manager’s recommendation is to
maintain level funding.

Public Safety

This budget recommends a public safety budget of $23,614,088. Public safety funding
accounts for 29.10 percent of the total budget. Funding for Fire Protection is
recommended at $3,470,543.

Solid Waste

It is recommended that the Solid Waste Availability Fee remain at $80.00 for FY 2016-
2017. It is also recommended that a KAB (Keep America Beautiful) position be restored
part-time in the department. The County has received awards and special recognition for
its efforts in the past with regards to recycling. In addition to the renewed focus on
promotion of recycling and public education efforts, the position can lend some
administrative support to the director (none is currently available within the department;
Finance staff assist the director of Solid Waste with admin and finance matters. The
growing demands of the department warrant additional support.) Note: at the writing of
this message there’s pending legislation repealing the ban on discarding computers,
televisions and various electronics in landfills.

As the department is entering into its second year as an enterprise operation, it is my
recommendation to have a review/study of current operations and the development of a
Capital Improvement Plan for the department. [ would recommend collaboration with

our local municipal partners, citizens and local departmental leaders as we plan for the
future.
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Public Utilities

Following are the proposed Water & Sewer rates for 2016-2017:

Water and Sewer Rates

Services Water Sewer
Municipal $7.30 per 1,000 gallons $6.38 per 1,000 gallons
High Volume $5.75 per 1,000 gallons $7.70 per 1,000 gallons

Low Volume

$30.00 for 0-2,000 gallons

$35.00 for 0-2,000 gallons

$7.30 for every 1,000 gallons over 2,000

$7.70 for every 1,000 gallons over 2,000

Multiuser

$11.00 per service connection

$27.50 first 2,000 gallons

$5.75 for every 1,000 gallons

$7.70 for every 1,000 gallons over 2,000

Fog Permit (Fats, Oil,
Grease)

$10.00 per month + cost of sample (yearly)

Town of Franklinton Water and Sewer Rates (per acquisition agreement)

Services

Water

Sewer

Low Volume

$25.00 for 0-2,000 gallons

$30.00 for 0-2,000 gallons

$7.30 for every 1,000 gallons over 2,000

$7.70 for every 1,000 gallons over 2,000

Recommended tax rate - The 2016-2017 budget proposal does not recommend a tax
increase. An ad valorem tax rate of 92.50 cents per $100 of valuation is recommended.

Summary

Balancing the desire to preserve the rural atmosphere of the County including open space
and agricultural areas, historically significant structures, landmarks and other features as
the County becomes more urbanized will require engagement at all levels.

[ look forward to the opportunity to have further discussions with the Board as we plan
for the upcoming fiscal year. On behalf of those we serve, thank you in advance for
careful consideration of the 2016-2017 budget proposal.

Sincerely,

Qb 2. Nons-

Ahgela L. Harris
County Manager




Summary of Proposed County Budget
- For Fiscal Year 2016-2017
Bly Major Category
- Approved | Proposed Inc./Dec.

- | Fiscal Year Fiscal Year by
Category 2015-2016 | 2016-2017 | Category
General Government | $6,242,530 6,902,184 | $§ 659,654
Public Safety - 21,335,232 23,614,088 2,278,856
Economic and Physical Development 1,814,846 | 1,773,612 (41,234)
[Human Services - 17,797,092 19,029,477 | 1,232,385
Cultural and Leisure - 1,368,112 1,432,801 | 64,689
[Education | 24,108,408 23,841,624 (261,784)
Solid Waste 3,184,840 3,596,930 | 412,090
Drug Enforcement Fund 20,000 7500 (12,500)
Fire Protection Fund 3,250,867 3,470,543 | 219,676
E-911 Communication Fund 309,320 393,027 ~ 83,707
Hospital Fund 0] 963,000 963,000
Capital Reserve Fund 2,900,000 3,400,000 500,000
|Public Utilities Fund - 9,015,554 19,410,354 | 394,800

Total Proposed  $91,341,801  $97,835,140  $6,493,339




Franklin County

- '6-2017 Total Budget By Category

Aartment - Total $§

Governing Body

Manager

Human Resources

Board of Elections

Finance

Tax Assessor

Tax Collector

Register of Deeds

Planning

Inspection

GIS Mapper Service

Recreation

Economic Development

Maintenance

Central Services

Sheriff

Communications

Jail

Jail - Meal Operations

Clerk of Court

Fire Protection

Rescue & Ambulance Services

Emergency Management Services

Rascue Squad Contributions
Incentives

health

Animal Control

Clinical Health

Dental Health

WIC Program

Home Health

Capital Improvements

Information Technology Department

Cooperative Extension Services

Soil & Water Conservation

Veterans Services

Legal & Professional Services

Solid Waste

Social Services

Social Services Programs

DSS Child Support

Library

Aging

Airport Operations

Debt Services

Education Allocations

aq ps

274,379
386,172
357,723
505,513
471,127
668,730
460,450
325,565
481,162

598,144

240,772
1,092,282

773,534 191,538

7,244,069

1,443,565

3,712,736

479,160
117,550

138,475

5,598,333

276,087

118,400

341,039

580,292

525,000 0
410,997
52,000

0 2,651,478

Totals 6,902,184 23,614,088

391,735

12,640 323,223

898,120
3,116,233
0]
265,334
826,809
331,515
268,629
81,148
0
6,554,754
5,285,221
669,256
1,008,379
769,093
0 0

1,773,612 19,029,477

@
=

Total
274,379
386,172
357,723
505,513
471,127
668,730
460,451
325,565
481,162
598,144
240,772
531,851
391,736

1,092,282

1,325,335

7,244,070

1,443,565

3,712,736
479,160
117,550
138,475

5,598,333
276,088
118,400
341,039
898,119
580,292

3,116,234

0
265,334
826,809
525,000
410,997
331,515
268,629

81,148
52,000

0

6,554,754

5,285,221
669,256
876,548

1,009,379
769,093

9,390,551

17,102,551

76,593,788
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~ Departmental Capital Request

o FY 2016-2017
| Requested | Approv

Governing Body 1,250 1,250
Manager 1,750 | 1,750
Human Resources - -
Board of Elections 125,000 | 125,000 |
Finance 9,000 - 9,000
Tax Assessor 20,000 20,000
Tax Collector 2,825 2,825 |
Register of Deeds - =
Planning 1,500 1,500
Inspection 51,600 51,600
GIS Mapper Service 4,500 4,500
Recreation 290,000 | 40,000
Economic Development 27,500 | 27,500
Maintenance 34,000 | 34,000
Central Services - _
Sheriff 610,425 | 484,550
Communications 16,000 | 16,000 |
Jail 6,000 | 6,000
Jail - Meal Operations 5370 5,370
Clerk of Court B 2,500 | 2,500
Fire Protection - S
Rescue & Ambulance Services - 462,000 462,000
Emergency Management Services - 66,500 11,500
Rescue Squad Contributions ] - -
Revaluation I
Health 54,200 | 54,200
Animal Control 39,724 | 39,724
Clinical Health 15,400 | 15,400 |
WIC - 500 | 500
Home Health 3,800 3,800
Capital Improvements 525,000 525,000
Information Technology Department 50,000 | 50,000 |
Cooperative Extension Services 1,000 1,000 |
Soil & Water Conservation - -
Veterans Services I -
Legal & Professional Services - 2
Solid Waste ) 65,600 | 65,600
Social Services 125419 | 157,855
Social Services Programs R, 7
DSS Child Support Program kS _ =
Library - 9,487 9,487
Aging 15,000 15,000
Airport Operations 18,670 18,670
Debt Services - - o ..
Education Allocations 1,468,100 1,468,100 |
Water and Sewer 322,600 322,600

Total 4,452,220 4,053,781
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Fund Balance Projections

FYE 6/30/2016

Fund Balance at 6/30/2015

less (reserved by State Statute)
Add Est. Revenue 2015-2016
less expenses used in 2015-2016

less BOC designations

Other

EDC

Revaluation

Capital Reserve

Recreation Funds

less fund balance appropriation FY 16-17

Undesignated
2016-2017 Budget Expenses
Percent to budget - Undesignated

Estimated Total Fund Balance

Amount

24,862,691.00

(9,770,351.00)
92,747,023.00
(90,733,679.14)

0.00
(91,425.00)
(1,000,000.00)
(692,991.00)
(915,894.00)
(283,079.00)
0.00

14,122,294.86
$76,593,786
18.44%

26,876,034.86
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Proposed

Franklin County Fund Balance Appropriated
Summary of Years

Fiscal
Year
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006

Budget
Amount
1,285,000
3,457,658
3,225,854
3,073,786
2,723,670
2,572,649

350,054
3,154,565
1,791,867
2,312,763
2,040,397

Final
Amount

1,614,646
4,430,565
3,871,073
3,073,786
3,719,940
3,694,495
1,018,979
3,690,221
2,490,255
5,604,404
3,088,124

Actual
Amount

(2,013,344)
1,145,219
1,291,361

760,162
(462,766)
85,481
(1,963,981)
946,764
381,972
274,358
(1,418,253)

est,
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Franklin County Fund Balance Appropriated
Summary of Years

Fiscal
Year Amount
Proposed 2017 -
2016 1,285,000
2015 3,457,658
2014 3,225,854
2013 3,073,786
2012 2,723,670
2011 2,572,649
2010 350,054
2009 3,154,565
2008 1,791,867
2007 2,312,763

2006 2,040,397



