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May 12, 2009
The Board of Commissioners of Franklin County, North Carolina, met for a Recessed
Meeting, for the purpose of a budget work session, at 2:00 P.M. in the Commissioner’s
Meeting Room located in the County Administration Building with the following
Commissioners present: Chairman Robert L. Swanson, Vice-Chairman Penny McGheeYoung, Bob Winters, Sidney E. Dunston, Donald C. Lancaster, E. Shane Mitchell and
Harry L. Foy, Jr.
Vice-Chair Young called the meeting to order and turned the meeting over to County
Manager Angela L. Harris. Mrs. Harris stated she appreciated the collaborative effort on
the budget received from Department Heads. Last year, she said, departmental
requests were trimmed significantly by $8 million. This year, she said additional cuts
were made in the amount of $1.55 million. She said programs have been examined for
their viability. Also considered were funding streams and grants. She said staff identified
essential services as outlined in the budget recommendation from 2008-2009. In doing
so, positions have been frozen with only essential positions filled, helping the County to
offset drastic cuts in services as well as to prevent any further reduction in employee
benefits. Some benefits for employees were reduced this year, which she said was not
desirable and in light of the current economic environment, it became imperative for
staff to trim their budgets. Mrs. Harris reminded Board members of upcoming meetings
including the following:
May 18, 2009 (5pm) Jail Expansion Work Shop
May 26, 2009 (7pm) Budget Work Session
June 1, 2009 (7pm) Regular Board meeting to include a public hearing on the
proposed budget
Mrs. Harris and Chuck Murray, Finance Director, utilized the following PowerPoint
presentation highlighting key points of the proposed FY 2009-2010 budget.
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Highlighted in the budget presentation were the following discussion topics that are
projected to save the County over $900,000.
Fund Balance Position – The proposed budget requires for $2.3 million from fund
balance.
School Construction Projects – The proposed budget contains an interest payment
for the issuance of $14,000,000 in G.O. Bonds in July 2009 to be paid from Lottery
funds.
Jail Expansion Project – At this time, $2.5 million in engineering fees for the project
have not been included in the proposed budget.
Airport request to maintain property tax and other revenues – This request was not
included in the proposed budget.
Town of Louisburg – The Town’s request for $133,000 was not included in the
proposed budget.
New County Complex – The proposed County Complex was not included in the
proposed budget.
Capital Outlay and Vehicles – Only a few dollars for Capital Outlay were included in
the proposed budget and no funds were budgeted for vehicles.
Five unpaid holidays for employees – County savings would be more than $400,000
(New Years Day, Good Friday, Memorial Day, Veterans Day and Labor Day)
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Temporary suspension of Career Advancement – County savings would be over
$250,000.
Health Insurance increase for employees – An additional $50 per month to
employee for “step-up” plan, additional $75 for spouse, $50 for family. Basic plan
has no cost to employee. County savings estimated at over $250,000.
According to the proposal, Mr. Murray commented that a $2,318,700 appropriation
would be needed in order to balance the proposed budget. He pointed out the estimated
fund balance position for FYE 2008-2009 is $15,995,895. He said the fund balance
position based on estimates for FY 2008-2009 is 15.64%. Based on those figures, he
said fund balance would return to 2003-2004 levels.
Items anticipated to affect the FY 2010-2011 budget are as follows:
Fund balance appropriation - $2.3 million
Debt service for school bond projects - $1.1 million (County only)
Career advancement for employees - $250,000
Reverting back the 5 unpaid holidays - $402,000
Vehicle replacements and Capital Outlay - $400,000
Considering those items, Mr. Murray stated minimum potential budget concerns in FY
2010-2011 total $4,452,000. He stated that if the County budgets to take from fund
balance in FY 2010-2011, based on a $2,300,000 appropriation, undesignated fund
balance would drop to 11.76%.
Mr. Murray went on to comment that the proposed budget has a reduction of 29
positions. He also stated that if employees were directed to take five unpaid holidays,
the County would see a savings of $402,701. The proposed holidays include New Years
Day, Good Friday, Memorial Day, Veterans Day and Labor Day.
Also in the proposed budget is temporary suspension of the Career Advancement
Program which was designed to help successful employees move along the pay plan.
By suspending the program for a year, the County would recognize approximately
$250,000 in savings.
Mr. Murray also mentioned proposed school construction projects, the jail expansion
project as well as Capital Outlay and improvements. He also went over the
recommendations for non-profit requests that were included in the budget proposal and
stated there are no fire tax rate increases recommended.
In terms of goals and recommendations for FY 2009-2010, the following were outlined:
Develop a five year Capital Improvement Plan.
Maintain the current bond rating, utilizing the services of an outside financial
consulting firm.
Conduct a Board of Commissioners Retreat with Economic Development staff (and
others identified by the Board) for the purpose of updating the Economic
Development Commission Plan. It is recommended that “green” technologies be part
of the discussion.
Conduct an energy audit in county facilities.
Explore a centralized purchasing program and make recommendations to the Board.
Seek stimulus funding (American Recovery and Reinvestment Act – ARRA) to
leverage local funding.
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Enhance the County’s website by providing additional information to the public. In
the current fiscal year, monthly departmental reports have been added to our site.
In addition, the entire agenda packet and all supporting materials are now available
to our public online. In the upcoming year, it is our goal to have the agendas and
minutes from all Boards, committees, etc. online.
Request the assistance of the Outreach Coordinator (North Carolina Association of
County Commissioners) for the purpose of conducting studies. For example, it is
recommended that a staffing study be conducted in the Tax Department. The
department has undergone a number of changes in the past several years (i.e. the
lock box system, conversion to new software and implementation of new programs
as indicated in statute. The last study was conducted in 1998.
Implement an incentive plan for employees in an effort to promote cost saving
measures. The Human Resources Manager has explored a number of options
during the current year. Finalizing this work will occur early in fiscal year 2009-2010.
Maintain the current practice of a “hiring freeze” and fill only essential positions.
Finalize the update to the Franklin County Administrative Manual. A draft was
completed in the 2008-2009 year.
Following the presentation, Mr. Murray commented on budget books and explained to
those present how to effectively obtain information from them. A copy of the proposed
budget is on file in the County Clerk’s office.
It was then stated that the public hearing on the budget will be held at the Board’s
regular meeting on June 1, 2009. Another budget work session was scheduled for May
26, 2009 at 7:00 P.M.
Mrs. Harris concluded the meeting by stating that much is uncertain until the state
budget is passed.
At 4:00 P.M., the meeting was recessed.

Robert L. Swanson, Chairman

Kristen G. King, Clerk to the Board
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