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June 5, 2012
The Board of Commissioners of Franklin County, North Carolina, met for a Budget Work
Session at 4:00 P.M. in the Commissioners Conference Room located in the County
Administration Building with the following Commissioners present: Chairman E. Shane
Mitchell, Vice-Chairman Robert L. Swanson, Sidney E. Dunston, Donald C. Lancaster,
Harry L. Foy, Jr. and Cedric K. Jones.
Chairman Mitchell called the meeting to order.
1.

2012-2013 BUDGET DISCUSSION

The purpose of the meeting was for the Board to discuss items relative to the proposed
2012-2013 budget. A public hearing on the proposed budget is scheduled for Monday,
June 18, 2012. County Manager Angela L. Harris and Finance Director Chuck Murray
provided the following PowerPoint presentation.
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Commissioner Foy questioned if the increase in tax base was from the revaluation. Mr.
Murray stated the increase resulted from growth in the County as well as the tax
revaluation. Mrs. Harris reminded Commissioners that 63% of all residential properties
dropped in tax value. Regarding fund balance, Mr. Murray emphasized the Tax
Department collected $1.1 million more than anticipated.
Larry Tetterton, Board of Elections Chairman, asked the Board to reconsider freezing a
full-time Administrative Support Specialist position. In light of the volume of work and
upcoming Presidential Election in November, he felt it necessary to fill the position to
assist in day to day operations of the office. He stated the State Board of Elections
would no longer be paying for equipment maintenance on the voting equipment. He
stated the cost of the maintenance agreement is approximately $25,000 and needs to
be added into the proposed budget. He said the County saves money each year by
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performing their own equipment testing instead of contracting it out to an independent
company.
Relative to a request by the Sheriff’s Office for 10 new vehicles and funding for new
radios, Chairman Mitchell asked if the radios from the cars being replaced could be
utilized. Sheriff Jerry Jones stated some vehicles have radios, but some vehicles do not.
Commissioner Lancaster stated EDC (Economic Development Commission) incentive
payments should be a separate line item in the budget. Chairman Mitchell stated
incentives should be considered in a separate budget. Mrs. Harris confirmed that
currently incentive payments are a separate line item.
Commissioner Lancaster made a motion to add in the proposed changes requested by
the Board of Elections, seconded by Commissioner Dunston. The motion duly carried
with all present voting “AYE”.
2.

OTHER BUSINESS

No additional business items were discussed by the Board.
Chairman Mitchell adjourned the meeting at 5:05 P.M.

E. Shane Mitchell, Chair

June 5, 2012 Minutes

Kristen G. King, Clerk to the Board

