June 11, 2015
The Board of Commissioners of Franklin County, North Carolina, met for a Recessed Meeting at
4:00 P.M. in the Commissioner’s Conference Room located in the County Administration
Building with the following Commissioners present: Chairman Sidney E. Dunston,
Commissioners John M. May, Cedric K. Jones, Harry L. Foy, Jr. and David T. Bunn. ViceChairman E. Shane Mitchell and Commissioner Don Lancaster arrived after the start of the
meeting at 4:05 P.M.
Chairman Dunston called the meeting to order for the purpose of conducting a budget work
session.
1.

BUDGET DISCUSSION

A public hearing and workshops have been held on the 2015-2016 budget proposal. The Board
continued discussions.
County Manager Angela L. Harris noted earlier presentations outlined budget requests needed,
not included in the proposed budget. She asked a group of department heads to expound upon
those requests and provide an update to the Board.
Presentations from the following departments were conducted:




Planning and Inspections
Information Technology
Cooperative Extension

Planning and Inspections Director Scott Hammerbacher shared the following presentation
outlining department requests specifically as it relates to the needs of Inspections.
In the past six to seven years, staff has been reduced within the department especially during
the downtown of the economy when the workload was decreased. She said trends are changing
and asked Mr. Hammerbacher to explain.
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Mr. Hammerbacher noted the department has seen an increase in subdivision activity within the
county’s jurisdiction. He said although the fee structure has not changed since 2006, the
department is back to 2006-2007 levels. Single family dwelling permits are down, but there has
been a substantial increase in renovations and additions to existing homes.
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Mr. Hammerbacher noted the difficulty created when the department’s administrative support
specialist is either sick or on vacation. Someone must fill-in and be pulled from their own job
responsibilities, creating a snowball effect and hindering office workflow.
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Mrs. Harris said the needs of the Inspections department were well represented within the
department’s initial budget request, but some needs had to be forfeited when creating the
budget proposal. She feels the county will continue to experience much activity in Inspections
based on conversations with realtors and others outside Franklin County staff.
Commissioner Bunn commented on personal experience with the Inspections department. He
visits frequently and has noticed delays created when the administrative specialist is out of the
office. He suggested the Board fund the staffing request if possible.
Information Technology Director Coy Floyd offered the following presentation highlighting a
recent opportunity to accept and implement an upgraded phone system donated by the Local
Government Federal Credit Union. Mr. Floyd went onto explain the current phone system and
how the new system will improve communication.

June 11, 2015 Minutes

Mr. Floyd used the recent relocation of Tax and Planning/Inspections staff as an example of how
county services could have benefitted from an upgraded phone system. He stated “hot desking”
could have been used to quickly route calls to the new location in minutes rather than days.
He also commented on “mobile extensions” and how they can be used to route calls from a staff
person’s desk phone to their mobile device.
Mr. Floyd stated “In House Administration” would allow moves, adds and changes to the system
to be conducted in minutes by staff rather than the phone company which takes approximately
seven days to complete.
Mr. Floyd stated the opportunity for Franklin to receive the donated system came after
continued communication with colleagues across the state. The donated components of the
system would save the county over $200,000 as a new system would cost approximately
$300,000. He said the county would need to purchase additional items to complete the system
at an estimated cost of $80,000.
Mr. Floyd stated the life of the phone system would be 15 years from the date of installation.
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Commissioner Foy asked why the credit union wishes to donate the system. Mr. Floyd stated
the credit union’s needs have expanded beyond the capabilities of its current phone system. He
said the system could accommodate the needs, but that it was more effective to implement a
new phone system. Mr. Floyd followed up by stating numerous counties use the system offered
for donation.
Franklin County Cooperative Extension Director Charles Mitchell was then asked to provide a
brief update to the Board to inform the Board of a new statewide staffing model.
Mr. Mitchell first commended Mr. Floyd on his efforts to acquire a new phone system. He stated
his office is now without one administrative support staff and said voicemail would be
particularly critical for his office.
As of July 1, 2015, Cooperative Extension had to release one support staff who was fortunately
able to retire. He said the office now meets the statewide goal to have one support staff per
office. He said a part-time county funded position is being examined to assist.
Beginning July 1, 2016, all staff must be 50% county fund and 50% state funded. The office will
have one support staff, one agriculture agent, half an FCS (Family and Consumer Sciences)
agent (to be shared with Warren County) as well as a 4-H agent. Mr. Mitchell will serve as
Director and agriculture agent.
Mr. Mitchell stated new options have been examined for the Franklin County Farmer’s Market.
He said there is funding for a feasibility study to see if the market should be relocated within the
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county. He said funding for the study has been sought through the Tobacco Trust Fund. An
answer is not expected until October 1, 2015. Mr. Mitchell stated the local Farm Bureau Board
has agreed to donate $10,000 toward the feasibility study. Mr. Mitchell said there is a possibility
a new Farmer’s Market manager will need to be hired in early 2016. He said the County is
responsible for funding the position. The market manager was not recommended in the current
budget proposal.
Finance Director Mitchell Robinson offered the following presentation to the Board.
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Former Finance Director Chuck Murray stated the Board should consider reducing or
eliminating Home Health which costs the county approximately $200,000 per year. Mrs. Harris
stated she would not recommend elimination immediately, but feels it should be on a “watch
list” and at the same time continue to market that service. She said the reimbursement picture
has changed over the years, but feels the service brings a certain quality of life and health for
individuals in our community.
Mrs. Harris does not recommend further cuts within the Aging Department.
Commissioner Mitchell inquired about an SRO (School Resource Officer) vehicle at Franklinton
High School and why a new one is requested and/or needed when the vehicle is mostly
stationary. Sheriff Kent Winstead said the vehicle has high mileage and said those vehicles are
used for transporting students. When school is out of session for summer, SRO’s assist with
serving papers and answering calls. Commissioner Mitchell said he does not believe SRO’s need
new vehicles at a time when finances are constricted. He feels this area could be cut within the
proposed budget.
Sheriff Winstead originally requested 12 patrol vehicles, but said he would work with nine if
that is what the Board decides upon.
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A brief discussion was had about the request for four Emergency Telecommunicators. Christy
Shearin, Communications Director, stated she had asked for four positions, but could work with
employing two in peak hours or hiring two in July and two in January if a delay is helpful
financially.
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Commissioner Lancaster asked staff to examine permitting fees and what other counties charge.
He suggested an adjustment in fees might fund the position request for the Inspections
department.
Commissioner Bunn inquired about the bare minimum fund balance percentage the county
could operate on. He was informed that although not ideal, eight percent is the lowest
percentage suggested.
Commissioner Foy suggested the county should be more efficient and frugal with fund balance
throughout the year.
Commissioner May agreed with Commissioner Foy but reminded the Board that sometimes
there are unforeseen expenses that cannot be budgeted for.
Relative to Owen’s Park, Chairman Dunston recommended the $250,000 match be removed
from the budget proposal at this time. It was noted by Assistant County Manager Elton Daniels
that Louisburg College has inquired about use of the park for cross country meets. Mr. Daniels
stated the current state of the park property would not be accommodating.
Mr. Robinson commented on information he received today regarding a legislative bill, that if
approved, would redistribute sales tax. He said if the bill is ever passed it would solve problems
for many counties. Mrs. Harris stated part of the legislation would also give the Board of
Commissioners the authority to, by referendum, have additional taxing options.
Commissioner Lancaster asked Tax Administrator Dan Williams if he felt a tax audit was
necessary at this time. Mr. Williams stated a prudent way to fund the business audit program is
to start with seed money and allow it to feed itself throughout the year. He suggested when the
money is spent, the audit ends. The purpose of the audit is to identify business personal
property that has not been previously identified. It then carries forward to assist the county in
future years. He said the discovery and associated penalties would not be substantial at the
outset but felt it would be profitable eventually. He said the audit is not statutorily required and
not a guarantee of funding.
Chairman Dunston recommended staff consider the funding requests made earlier in the evening
by Planning/Inspections, Information Technology and Cooperative Extension and to be
prepared to present the impacts of the requests on the budget at its next meeting.
Mr. Robinson reminded the Board that as a CPA, he advocates for a strong fund balance.
Mrs. Harris also advocated for maintaining a better fund balance if the Board wishes to consider
constructing a more efficient building (county complex) as opposed to maintaining and
repairing a number of old buildings.
The Board also requested an examination of increasing availability fees for Solid Waste.
At 6:08 P.M., Commissioner Bunn made a motion to recess the meeting until June 15, 2015 at
3:00 P.M. in order to conduct a budget work session. The motion was seconded by
Commissioner Lancaster and duly carried approval with all present voting “AYE.”

Sidney E. Dunston, Chair

Kristen G. King, Clerk to the Board
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