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· rgz        Franklin Soil and Water Conservation District
Louisburg, NC  27549


                                                            
				                District Board Meeting
					         MINUTES
         

Meeting Number:  4			             			 Date:  May 17, 2018


Supervisors Present:		Ricky May, Chairman
				Brent Strickland, Vice-Chair
Carvel Cheves, Treasurer
Shirley Pendergrass, Member

Staff Present:			Cindy Phelps, District Administrator
Quinton Cooper, District Resource Conservationist
Charles Bass, NC Ag Cost Share Technician

						
Call to Order  
· Ricky May, Chairman, called the meeting to order at 9:25 am.  

Conflict of Interest Statement 
· Mr. May read the following: “Members of the board are reminded of their duty to avoid conflicts of interest during the transaction of district business and are asked to disclose any known conflict of interest or potential conflict with respect to matters to come before the district board.  If any member knows of a conflict of interest or potential conflict, please state so now.”

Minutes and Agenda  
· Carvel Cheves moved to approve the April 2018 minutes and the May 2018 meeting agenda.  Brent Strickland seconded.  Motion carried.   

Treasurer’s Report 
· Cindy Phelps presented the Treasurer’s report.  Copies of the current check register, April bank statement and Franklin County expenditure statement were presented for Board review
· District checking account balance is $5,761.96.  Interest earned for April was 62 cents.
· County Expenditures for the period ending 4-30-18 total $217,191.54
· Unencumbered balance $44,107.46
· 83.12% of our FY17-18 budget has been spent.
· Presented two invoices for payment approval:
· Toney Ace Hardware - $49.13 (for materials to mount geo-textile cloth above ground)
· Rustic Building Supply - $35.81 (for materials to mount geo-textile cloth above ground)
· Carvel Cheves moved approve Treasurer’s report and pay both invoices.  Shirley Pendergrass seconded.  Motion carried.  

AGENCY REPORTS

NC Ag Cost Share Report – Charles Bass
· Provided an update of 2016-2017 contract status
· Presented one request for a contract extension:
· 35-2016-001 – grassed waterways
· Brent Strickland moved to grant a one-year extension.  Shirley Pendergrass seconded.  Motion carried.
· A Supervisor may need to be present with the extensions are presented to the Commission at the July meeting
· Charles will double check with the Division to make sure of this
· Presented one request for payment for Board Approval:
· 35-2016-800 – well & pipe -  12.6 acres – ranking score 94
· Charles Mitchell moved to approve application.  Shirley Pendergrass seconded.  Motion carried.
· Provided an update on the status of 2016 AgWrap and 2017 NCACSP contracts.  
· Presented one new application for Board approval:
· Cropland Conversion to Grass – 14.9 acres – ranking score 84
· Carvel Cheves moved to approve application.  Shirley Pendergrass seconded.  Motion carried.
· Presented one contract for Board approval:  
· 35-2018-008 – Cropland Conversion to Grass – 14.9 acres - $3911.00
· Carvel Cheves moved to approve contract.  Brent Strickland seconded.  Motion carried.  
· The remaining NCACSP allocation is $30,391.  Still working with producers to promote Ag Cost Share practices
· Reviewed the Program Audit for 2015-2017
· [bookmark: _Hlk515970487]Carvel Cheves moved to approve audit.  Shirley Pendergrass seconded.  Motion carried.  
· Presented the PY19 NCACSP Strategy Plan for Board review and approval
· Carvel Cheves moved to approve.  Shirley Pendergrass seconded.  Motion carried.  
· NCACSP Spot Checks will be conducted after the meeting today
· Has submitted paperwork for JAA for Wells & Pumps
· 
· Working with NRCS and assisting Gerome on EQIP
· Attended Commission meeting in Halifax County yesterday 
· Currently there are only 120 NRCS employees in NC, with only one new hire for the upcoming Program year
· Lack of staffing makes it difficult to get the training and approvals from NRCS
· Discussed difficulty in becoming Certified Conservation Planner through NRCS
· Discussed the Soil Health Initiative workshop that was also held yesterday in Halifax County

Resource Conservationist Report- Quinton Cooper
· Assisting NRCS with FSA 1026’s, conservation plans, RUSLE and EQIP 
· Discussed and provided information to landowner interested in establishing cover crops
· Provided customer service to individuals on the following:
· Pipe crossings in creeks
· Pond clean up and waivers needed
· Attended Earth Day Celebration at Vance Granville Community College
· Set up District display and discussed conservation, best management practices and employment opportunities
· The no-till drill is booked for rental again for this weekend – this is the 5th time it’s been rented since October 2017
· Distributed location map and discussed the Spot Checks to be conducted this afternoon

                                                                                 Old Business

FY18-19 Franklin SWCD Budget
· Budget Hearing is scheduled today from 1:00 – 5:00
· The budget will be available for public inspection and comment
· If there are no issues, the Budget will be ready to adopt at the June Board meeting
· Distributed copies of the FY18-19 Franklin County Manager’s recommended budget for Soil & Water
· There were no reductions in the amount requested by the District

[bookmark: _Hlk503442789]New Business

FY Franklin SWCD District Budget
· The budget was presented to the Board for review
· The budget hearing is scheduled for May 17, 2018 from 1:00 pm until 5:00 pm
· Budget will be adopted and signed at the June 21 Board meeting

District Supervisor Disclosure Form 
· Board updated and signed Supervisor Disclosure Forms
· Forms need to be updated annually to protect supervisors from conflicts of interest with NCACSP

Resource Conservation Workshop
· Presented two applications for the Resource Conservation Workshop
· Board approved sending both applicants
· Registration fee is $450 per student and Board will provide $100 meal allowance money and parking fees for each student

NC Foundation for Soil& Water Conservation (2018 Careers-In-Conservation Scholarships)
· Two Franklin County students were selected to receive a $1000 scholarship from the Foundation
· Both students are currently enrolled at NCSU and both attended Franklinton High School
· Foundation desires for the District to consider reaching out to these young men for ‘job shadowing’ opportunities

Being no further business, the meeting was adjourned at 10:30 a.m.  

[bookmark: _GoBack]The next regular meeting is scheduled for THURSDAY, JUNE 21, 2018 in the District Conference room.  





_____________________________________________
Carvel Cheves,
Secretary/Treasurer
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