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· rgz        Franklin Soil and Water Conservation District
Louisburg, NC  27549


                                                            
				                District Board Meeting
					         MINUTES
         

Meeting Number:  3				             			 Date:  March 19, 2019


Supervisors Present:		Ricky May, Chairman
				Brent Strickland, Vice-Chair
				Carvel Cheves, Treasurer
				Charles Mitchell, Member
Patrick Ray, Member
Thomas Sledge, Associate Member

Others Present:			Cindy Phelps, District Administrator
Charles Bass, NC Ag Cost Share Technician
Quinton Cooper, District Technician
			
			
Call to Order  
· Ricky May, Chairman, called the meeting to order at 9:10 am.  

Conflict of Interest Statement 
· Chairman read following: “Members of the board are reminded of their duty to avoid conflicts of interest during the transaction of district business and are asked to disclose any known conflict of interest or potential conflict with respect to matters to come before the district board.  If any member knows of a conflict of interest or potential conflict, please state so now.”

Minutes and Agenda  
· Carvel Cheves moved to approve the February 2019 minutes and the March 2019 meeting agenda.  Patrick Ray seconded.  Motion carried.  

Treasurer’s Report 
· Cindy Phelps presented Treasurer’s report -   copies of current check register, February bank statement and county expenditure statement were distributed.
· Brent Strickland moved to approve the Treasurer’s report.  Charles Mitchell seconded.  Motion carried.  

AGENCY REPORTS
  
NC Ag Cost Share Report – Charles Bass
· Copies of the 2016-2018 Ag Cost Share reports were distributed and reviewed. 
· Three 2016 contracts were extended and should be completed by June 2019
· Presented one Request for Payment:
· 35-2019-03 – 29 mo. Sod based rotation - $17,420
· Carvel Cheves moved to approve payment.  Patrick Ray seconded.  Motion carried.  
· 35-2019-800 was approved by the Division for AgWrap.  It was the only contract approved.
· $16,377 remaining funds in NCACSP for this fiscal year
· Area IV Envirothon will be this Thursday (March 28) at Kerr Lake in Vance County
· Ag Cost Share spot checks will be conducted after the May board meeting
· NC State Envirothon will be held on May 3-4 at Cedar Rock Park in Burlington
· Discussed a request from Martha Mobley to use the no-till drill at no charge
· She wants to re-seed a pollinator plot in May
· Plans to have a women’s group meeting in June to discuss pollinators
· Carvel Cheves moved to allow the drill to be used at no expense pending site approval by District staff.  Brent Strickland seconded.  Motion carried.  

Soil Conservationist Report – Quinton Cooper
· The 2020 Envirothon will be held in Franklin County
· Looking for sites – asked Board to think about possible locations
· He spoke to Jason Brown’s wife about the possibility of using their farm
· Sent VIP invitation to the Browns so they can attend the 2019 event
· Still waiting on a water management plan for the center pivot irrigation system
· Gwon Goode with NRCS will contact Quinton when it’s done
· Met with landowner about future land use possibilities
· LAC (Local Advisory Committee) will meet today after this meeting
· Conducted the Area IV Speech Contest on March 18 in the Annex
· There were only three contestants – 2 from Wilson and 1 from Warren County
· The no-till drill is rented again for this weekend

Charles Mitchell – Extension Report
· Cooperative Extension will hold its tree giveaway on March 23
· Quinton and Charles plan to assist
· Cooperative Extension will host a ‘finding funds program’ on March 28 at 6:00 pm
· Kelly Hedgepeth from the Division will speak about state funded cost share programs
· NRCS will also have a representative present to speak about federal cost share programs

                                                                                   Old Business

Area IV Spring Meeting
· Still need to collect from Charles Mitchell for registration fee

Poster, Essay & Public Speaking Contest
· The local level contests were judged and prizes total $730
· Prizes will be awarded to thirty-two students in K-6th grade
· 1st place is $20, 2nd place is $15 and 3rd place is $10; 1st place COUNTY winner receives $50 and the bookmark winners receive $25
· All prizes will be awarded (in cash) at the program on April 11 at 6:30 pm
· Asked Board to approve expenditure of $730.00 for cash contest prizes
· Carvel Cheves moved to approve payment of $730 for cash prizes.  Patrick Ray seconded.  Motion carried.
· All Area IV Contest entries have been judged and Area IV Districts and the Division have been notified of the winners
· Franklin had a 2nd place Area winner in 5th grade and a 1st place Area winner in 3rd grade
· First place Area IV winners will be delivered to the Division before April 1

New Business

2019 Market Based Conservation Initiative (MBC)
· The 2019 Monitoring reports are complete
· Quinton contacted the two landowners in the program via telephone to complete the ‘office monitoring’ portion
· Staff conducted the field site tours on March 6
· Reporting forms and invoice are ready to be signed by the Board and returned to the Foundation
· The District will receive $300 ($150 per contract)

Records Retention and Disposition Schedule
· Copies of the new schedule for Soil & Water Districts was distributed to board for approval
· Board will take home to review
· Item was tabled until April meeting
Other New Business

· Brent Strickland reminded everyone of the Farmers Day of Prayer scheduled for April 7 at 2:00 pm on Vollmer Farm
· Cindy reported that the FY2019-2020 Franklin County Budget was submitted on March 6
· The budget meeting was held with the county manager on April 14 
· Only two minor changes made that won’t have a detrimental effect on operations
· Cindy mentioned the reimbursement forms that were mailed out – reminded everyone to send those in
· 2019 RCW (Resource Conservation Workshop 
· RCW will be held at NCSU on June 23 – 28
· Staff will send a request to Franklin County Farm Bureau to see if they will also sponsor a student
· Carvel Cheves moved that the District sponsor two students to 2019 RCW.  Brent Strickland seconded.  Motion carried.  
· Copies of the new NCASWCD ‘Policies, Procedures & Action Items’ were distributed to Board
· Carvel Cheves discussed the Bunn Planning Board meeting
· As they move forward with future subdivisions and zoning plans for the ETJ, Carvel feels a staff member should be on the planning board
· This may help curtail future stormwater and erosion issues in new developments
· [bookmark: _GoBack]Carvel Cheves moved to appoint Quinton Cooper as an advisor to the Bunn Planning Board.  Patrick Ray seconded.  Motion carried.


Being no further business, the meeting was adjourned at 10:10 a.m.   

The next regular meeting is scheduled for Thursday, April 18, 2019 at 9:00 a.m. in the District Conference room.    



_____________________________________________
Carvel Cheves,
Secretary/Treasurer
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