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· rgz        Franklin Soil and Water Conservation District
Louisburg, NC  27549


                                                            
				                District Board Meeting
					         MINUTES
         

Meeting Number:  5			             			 Date:  June 21, 2018


Supervisors Present:		Ricky May, Chairman
				Brent Strickland, Vice-Chair
Carvel Cheves, Treasurer
Shirley Pendergrass, Member
Charles Mitchell, Member

Others Present:			Cindy Phelps, District Administrator
Quinton Cooper, District Resource Conservationist
Charles Bass, NC Ag Cost Share Technician
Louise Hart, NCDSWC Central Region Coordinator

Call to Order  
· Ricky May, Chairman, called the meeting to order at 9:10 am.  

Conflict of Interest Statement 
· Mr. May read the following: “Members of the board are reminded of their duty to avoid conflicts of interest during the transaction of district business and are asked to disclose any known conflict of interest or potential conflict with respect to matters to come before the district board.  If any member knows of a conflict of interest or potential conflict, please state so now.”

Minutes and Agenda  
· Carvel Cheves moved to approve the May 2018 minutes and the June 2018 meeting agenda.  Brent Strickland seconded.  Motion carried.   

Treasurer’s Report 
· Cindy Phelps presented the Treasurer’s report.  Copies of the current check register, May bank statement and Franklin County expenditure statement were presented for Board review
· District checking account balance is $4,787.09.  Interest earned for May was $1.42.
· Transactions since the last meeting were reviewed in detail to the Board
· County Expenditures for the period ending 5-31-18 total $225,538.31
· Unencumbered balance $35,760.69
· 86.31% of our FY17-18 budget has been spent.
· Board discussed county expenditures and encouraged staff to utilize all funding possible for FY17-18
· Board agreed to pay the $50.00 fee for Cindy’s notary re-appointment
· Brent Strickland moved approve Treasurer’s report.  Shirley Pendergrass seconded.  Motion carried.  

AGENCY REPORTS

Division Report – Louise Hart
· Discussed Area IV meetings for next year
· Franklin County will be host for 2019 meetings
· Little or no money is budgeted for location rental 
· Discussed locations – Cooperative Extension Annex is looking like our best option
· Previous Area meetings have around 60 people in attendance; capacity of Annex is 100
· Board and staff should be considering topics and speakers for the Spring meeting
· Passed around board contact information and asked board to make changes if necessary
· There will be a meeting held on Aug. 23 during the CET to discuss the new National Conservation Planning partnership
· A survey identifying barriers to the new National Conservation Planning Partnership and JAA (Job Approval Authority) requirements has been circulated to Districts and should be completed by July 20 
· Resolutions for the 2017 Area IV Fall meeting will be sent to the Area Vice Chair, Ricky May 
· Louise and Cindy will assist in collection and preparation for the Area meeting
· The Piedmont Commission seat will be elected at the 2019 Annual Meeting

NC Ag Cost Share Report – Charles Bass
· Provided an update of 2016-2017 contract status
· 35-2016-800 – wells & power plants – completed – Request for Payment has been submitted to Raleigh
· Application to obtain Job Approval Authority (JAA) on this practice was submitted to NRCS 
· Three extensions have been sent in for the Commission to consider
· Updated Board on progress of each contract
· Need a Supervisor to accompany Charles to the July 18 Commission meeting at 9:00

		
· Presented two contracts for cancelation:
· 35-3017-015 - $5594 - fencing
· Carvel Cheves moved to approve cancelation.  Brent Strickland seconded.  Motion carried.
· 35-2018-005 - $1404 – Heavy use area protection (impaired/impacted)
· Brent Strickland moved to approve cancelation.  Carvel Cheves seconded.  Motion carried.
· With these two cancelations, the District is turning $30,391 back to the Division
· Charles Mitchell recommended some type of written info that lists and describes the Ag Cost Share practices that are available – will be included in Cooperative Extension’s newsletter
· Board discussed practices and ways to encourage participation; staff and board discussed ways producers could be discouraged by the 10-year maintenance period required on contracts (practices, contracts implemented on agricultural rental land, no new practices, etc.)
· Discussed presenting a resolution to change the ten-year period for vegetative practices to five-years 
· Staff will formulate a proposed resolution and obtain documentation to back up the resolution – will gather information and work on something to present in time for the Area deadline
· Discussed possible opportunity to use Disaster Recovery Program (DRP) funding 
· Landowner contacted him for assistance to remove large pile of stream debris on the Tar River
· Contacted David Williams (NC Division of S&W) and will provide him with project specifics to see if DRP can be used
· Possible DRP funds may come back to the Division – homeowner has been notified
· Also contacted Division of Water Quality for information
· NRCS staff came on May 31 to look at designs and plans to grant Bass JAA on well practices
· JAA application was submitted to NRCS but no notification from them has been received to date
· Will follow up with someone to inquire into the normal turn-a-round time for a JAA request from NRCS
· He and Quinton will assist in surveying classes for the 2018 Resource Conservation Workshop (RCW) on June 28
· He will also cook again this year for the RCW cookout on June 26 
· Requested Board approval to spend up to $500 for food and supplies.  The NC Association of Soil & Water will reimburse the District for monies spent
· Carvel Cheves moved to approve request.  Shirley Pendergrass seconded.  Motion carried.  
· The 2019 Area IV Envirothon will be held in Vance County
· We will serve as hosts in 2020 
· Possible location sites will be reported as soon as we find them

Resource Conservationist Report- Quinton Cooper
· Discussed the Community Conservation Assistance Program (CCAP) survey
· Asked Board to review and make suggestions 
· Doesn’t foresee some of the higher dollar urban practices happening here  
· He feels that practices which would be most utilized in our area would be grassed swales, rock lined outlets, etc.
· Board asked staff to work on a bulleted list of CCAP practices available
· Asked if staff can provide handout information to landowners to describe practices available
· Also need a list to identify certified well drillers who can perform abandoned well closures
· He and Cindy assisted NRCS prepare packets (soils maps, conservation plan, etc.) and send out random compliance letters to producers 
· Preparing maps and materials to assist a landowner who wants to build a pond
· Still assisting landowner who had neighbor complaints about him removing non-ag debris around a pond
· Served as a judge for 4-H District Activity Day – approximately 260 youth attended
· Will have another homeowner visit this afternoon
· Staff mentioned issues with NRCS assistance
· Staff feels main problems with NRCS are a lack of communication, planning and personnel 

                                                                                 Old Business

FY18-19 Franklin SWCD District Budget
· Public hearing and comment period was held May 17, 2018 from 1:00 – 5:00 pm
· No changes are foreseen in the budget as recommended and presented at the April meeting
· Presented budget to Board for adoption
· Carvel Cheves moved to approve the 2018-19 budget in accordance with NCGS159-8(b).  Charles Mitchell seconded.  Motion carried.  

[bookmark: _Hlk503442789]New Business

District Supervisor Appointments
· Discussed supervisor position that will be open for re-appointment in December 2018
· Shirley Pendergrass has indicated that she won’t seek re-appointment
· Board should begin looking at prospective members for the upcoming term 
· Board received copies of NCASWCD ‘Guide for Prospective Soil & Water Conservation District Supervisors’ to give to prospective board members

Operational Agreement 
· Louise Hart reported that NRCS is currently working on the wording for a new operational agreement
· Item was tabled to be discussed at a future meeting


Being no further business, the meeting was adjourned at 10:20 a.m.  

The next regular meeting is scheduled for THURSDAY, JULY 19, 2018 in the District Conference room.  
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_____________________________________________
Carvel Cheves,
Secretary/Treasurer
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