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· rgz        Franklin Soil and Water Conservation District
Louisburg, NC  27549


                                                            
				                District Board Meeting
					         MINUTES
         

Meeting Number:  4				             			 Date:  April 18, 2019


Supervisors Present:		Ricky May, Chairman
				Brent Strickland, Vice-Chair
				Carvel Cheves, Treasurer
				Patrick Ray, Member
Thomas Sledge, Associate Member

Others Present:			Cindy Phelps, District Administrator
Charles Bass, NC Ag Cost Share Technician
Quinton Cooper, District Technician
			
			
Call to Order  
· Ricky May, Chairman, called the meeting to order at 9:15 am.  

Conflict of Interest Statement 
· Chairman read the following: “Members of the board are reminded of their duty to avoid conflicts of interest during the transaction of district business and are asked to disclose any known conflict of interest or potential conflict with respect to matters to come before the district board.  If any member knows of a conflict of interest or potential conflict, please state so now.”

Minutes and Agenda  
· Carvel Cheves moved to approve the March 2019 minutes and the April 2019 meeting agenda.  Brent Strickland seconded.  Motion carried.  

Treasurer’s Report 
· Cindy Phelps presented Treasurer’s report - copies of current check register, March bank statement and county expenditure statement were distributed and reviewed.
· Brent Strickland moved to approve the Treasurer’s report.  Patrick Ray seconded.  Motion carried.  

AGENCY REPORTS
  
NC Ag Cost Share Report – Charles Bass
· Reviewed and updated Board on 2016 – 2018 contracts: 
· 2016-001 - will probably be cancelled and the funds will revert back to Division
· 2016-005 – almost completed; waiting for a pump in the well to finish
· 2016-011 – still has to complete waterway
· Presented three new applications for Board approval:
· 41-month sod based rotation – 28.4 acres - $4970 – Rank 117
· Brent Strickland moved to approve application.  Carvel Cheves seconded.  Motion carried.  
· 41-month sod based rotation – 8 acres – $1400 – Rank 107
· Carvel Cheves moved to approve application.  Patrick Ray seconded.  Motion carried.  
· 17-month sod based rotation – 10.6 acres - $795 – Rank 97
· Patrick Ray moved to approve application.  Carvel Cheves seconded. Motion carried.  
· Presented three new contracts for Board approval:  
· 2019-008 – 41-month sod based rotation - $4970
· Brent Strickland moved to approve contract.  Carvel Cheves seconded.  Motion carried.  
· 2019-009 – 41-month sod based rotation – $1400
· Brent Strickland moved to approve contract.  Patrick Ray seconded.  Motion carried.
· 2019-010 – 17-month sod based rotation - $795
· Carvel Cheves moved to approve contract.  Brent Strickland seconded.  Motion carried.  
· $9,212 remaining funds in NCACSP for this fiscal year
· Ag Cost Share spot checks will be conducted after the May 16 board meeting
· NC State Envirothon will be held on May 3-4 at Cedar Rock Park in Burlington 
· National Envirothon will be held July 28 – August 3 at NCSU in Raleigh

Soil Conservationist Report – Quinton Cooper
· Discussed the Local Advisory Committee (LAC) meeting held on March 19
· Discussed recent data from the Environmental Management Commission (EMC), which concluded:
· Agricultural operations have met the 30% reduction rate
· Despite 30% reductions, high levels of nitrogen are still being reported in the Neuse
· EMC wants to raise baseline to in order to further reduce nitrogen runoff 
· Baseline would rollover each year as land use is constantly changing from year to year and more land is being lost to development
· Raising baseline would increase regulations and pressure on agriculture 
· Action during the LAC meeting included writing a letter to the Environmental Management Commission (EMC) which supports the current 30% reduction baseline for agriculture
· Suggests that EMC look more at other sources of nitrogen runoff, i.e. subdivisions, impervious surfaces, etc. to obtain a higher reduction
· Working with NRCS to help with 1026’s – putting together map packets
· Will attend the Bunn Planning Board meeting on April 25 to offer insight on new developments
· Met with local landowner who had concerns over a ‘sinkhole’ – reviewed site and determined it was caused by rotting tree stumps which were buried on her property
· Lots of use with the no-till drill – all users seem satisfied
· Asked Board about certain scenarios in which drill might not be usable and if customer could obtain a refund
· Board stressed NO REFUNDS after drill leaves Soil & Water office location
· He and Charles Bass participated in Earth Day event yesterday at Vance Granville Community College

                                                                                   Old Business

Poster, Essay, Bookmark Contest / Awards Program
· Awards Program went well again this year
· If it keeps growing, we will have to have a larger facility – it was crowded again this year
· An error was made in judging essays which resulted in one student being missed
· Student’s essay was inadvertently mixed in with essays from another school and therefore, judged against entries from a different school
· Students entry was the only one from Terrell Lane Middle and should have been awarded 1st place school prize ($20) and been recognized during program
· District resolved issue by awarding the student a $50.00 consolation prize
· Staff spoke with parents, apologized for the error and feels that the issue is resolved

Records Retention and Disposition Schedule
· Item was tabled at the March meeting
· Staff explained that the schedule was specifically written for Soil & Water Districts
· It addresses retention of all District records, including NCACSP, Minutes, emails and financial
· The new Soil & Water Record Retention schedule was effective March 1, 2019
· Carvel Cheves moved to approve the Records Retention Schedule for Soil & Water Conservation Districts.  Brent Strickland seconded.  Motion carried.
  

New Business

2019-2010 Franklin S&W District Budget
· In accordance with NCGS 159-7, the FY2019-20 District Budget was presented for Board review
· A public budget hearing will be conducted on May 16, 2019 during the regular monthly meeting
· [bookmark: _GoBack]The Board should plan to adopt the budget at the June 2019 monthly meeting

Other New Business

· Staff reported that Franklin County Farm Bureau has agreed to sponsor a student to attend Resource Conservation Workshop
· Staff urged board members to contact them for more information on RCW applications 
· Only 9th – 11th grade students are eligible to attend


Being no further business, Carvel Cheves moved to adjourn at 9:55 a.m.  Brent Strickland seconded.  Motion carried.     

The next regular meeting is scheduled for Thursday, May 16, 2019 at 9:00 a.m. in the District Conference room.    



_____________________________________________
Carvel Cheves,
Secretary/Treasurer
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