October 21 2019

4511

The Board of Commissioners of Franklin County, North Carolina, met for its Regular Meeting at

7 :

00 P. M. i n

t he Co mmi

ssionerds
Building with the following Commissioners present: Chairm&mdney E. Dunston, Viee

Chairman Shelley L. Dickerson, Commissioners Michael S.v8chtiedric K. Jonesviark
SpeedDavid T. Bunrand Harry L. Foy, Jr.

Chairman Dunston called the meeting to order and asked the Boamhsider approval of the

c

onset agenda.

Conf erence

CommissionerJonesthen made a motion to approve the consent agenda. The motion was
seconded by Commissionspeeca nd d u |

The items approved are as follows.

1.

CONSENT AGENDA

y

carri

ed approval

A. Releases, Adjustmes, Refunds, and Tax Collection Rate

B. Surplus Vehicles

wi t h

C. Resolution to Declare Official Intent to Reimburse Expenditures with Proceeds of
Debt Pursuant to United States Department of Treasury Regulations

Iltem 1B
Sheriff's Office Vehicles
Year Make Model Color VIN#

1. 2005 Chevy Silverado White lgcek14v352359048
2. 2003 Chewy Silverado White lgcekl4vb3z331578
3. 2006 Ford Explorer Silver 1fmeub3ed6ua73924
4. 2010 Dodge Charger White 2b3aadct9ah121493
5. 2008 Ford Crown Vic White 2fafp71v18x134480
6. 2009 Ford Crown Vic White 2fahp71vx9x135251
7. 2006 Chevy Pickup White 3gcecl4x36g273805
8. 2009 Ford Crown Vic White 2fahp71v79x100537
9. 2009 Ford Crown Vic White 2fahp71v19x100534
10. 2008 Ford Crown Vic White 2fafp71v0Bx134471
11. 2010 Dodge Charger White 2b3aadct2ah303231
12. 2006 Ford Explorer White 1fmeub3ed46ua87063
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13. 2003  Ford F-350 White 1ftsx30L23eb67208
14, 2010 Dodge Charger White 2b3aadct7ah121489
15. 2013 Dodge Charger White 2c3cdxatxdh571049
16. 2010 Dodge Charger Gray 2b3aadct6ah303233
17. 1988 Chevy Pickup Blue lgcdcldaxjz221657

Social Services Vehicles

1. 2004  Chevy Sedan Tan 1g1ndS52fx4m568031
2. 2004  Chevy Sedan Tan 1g1lndS2f34m539907

Cooperative Extension Vehicle

1. 1992 Ford Van White 1fbjs31h2nha&8964
2. 2002 Dodge Dakota Red 1b7gl12x225632608

Planning Department Vehicle

1. 2004 Dodge Pickup White 1d7gL12k545745286
2. 2002 Dodge Stratus White 1b3el36x932n257992

Franklin County Airport

1. 1999 Ford Explorer Gold 1fmzu34x9xub24190
2. 1997 Chevy Cavalier White 1g1jc5241v7251268
3. 2000 Honda Odyssey Blue 2hkrl1879yh562547

I.T. Department
1. 2006 Ford Taurus White 1fafp53u36a185526

2. 1999 Ford Crown Vic Brown 2fafp74w7xx21761

Item 1C

RESOLUTION DECLARING OFFICIA L INTENT
TO REIMBURSE EXPENDITURES WITH
PROCEEDS OF DEBT PURSUANT TO UNITED
STATES DEPARTMENT OF TREASURY
REGULATIONS

WHEREAS, Franklin County intends to purchase a Project (as described below),
own funds to pay initial costs, and then reimburselfitfrom financing proceeds for these es
expenditures. Finance Director, Jamie Holtzman, has advised the Board that it should a
resolution to document the Countybds pl a
tax rules (i.e., Trasury Regulation 1.15P) relating to reimbursement from financing proceec

BE IT RESOLVED by the Board of Commissioners of Franklin County, N
Carolina, as follows:

1. The Project is the purchase of Lucas Compression Devices, Power Load Stretcher
new vehicles, in FY 20 for the following departments at the following estimated cos

Sher i f fid2Do@ye Chargexs$293,147

Jaili 1 Dodge Charger$24,429

Inspections DepartmeintChevrolet Silverado 1500 2W{$26,498
Social Service$ 1 Ford Esape- $23,926

Home Health Agency 1 Ford Fusion $17,674
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Board of Commissioners of Franklin County, North Carolina; that this meeting was proper
called and held on October 21, 2019; that a quorum was present and acting throughout th
meeting; and that this resilon has not been modified or amended, and remains in full effe
of today.

Emergency Management Serviece€hevrolet 3500 HD $53,765

Rescue and Ambulance Serviée® Dodge Ambulances$483,410

Rescue and Ambulance Serviges6 Lucas Compression Device$219,900
Rescue and Ambulance Serviée® Power Load Stretcher$76,000

The County intends to advance funds for initial Project costs, and then reimburs
from financing proceeds. The expected type of financing for the Project is insta
financing umer Section 160420. The expected maximum amount of the obligatio
be issued or contracted for the Project (including allowances for financing co
approximately $1,218,749.

Funds for the early Project expakudd t y

The County intends for the adoption of this resolution to be a declaration of its @
intent to reimburse itself from financing proceeds for the Project cost expenditures.

kkkkkkkkkkkkkkkkkkkhkkhkkk

| certify as follows: that the forgoing rdation was properly adopted at a meeting of {

COMMENTS FROM THE PUBLIC

This was the time set aside by the Board of Commissioners to allow individuals five minutes to

address the Board on issues concerning the codietgomments were made.

UPDATE: FACILITIES PLAN/SPACE NEEDS ASSESSMENT

Kim Denton, Assistant County Manager, introddcA&nn Collier with Oakley Collier and

Associates and her staff to provide the Board with details concerning the Franklin County
Facilities Master Plan and Space Needs Assessment. County staff members across all
departments have been working with Oakley Collier to contribute to these recommendations

for future buildings and space needs for Franklin County facilities.

Col |l i eonfollewspr esent at i

ALY

A Research Triangle Region Commmity

FRANKLIN COUNTY

FACILITIES ASSESSMENT

Summary Overview

-OAKLEY
COLLIER
AT A RCHITECTS.

October 21, 2019
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Ia Franklin
i’..i_(t,apgg];y

A Research Triangle R.EQTIDI!. Cimmuss

Project Objectives [ Goals:

* Kick-off in May 2019

* 26 Existing Facilities
* Investigate for continued use
* Determine remaining life cycle
* Establish current needs

* Establish long-term plan

* Determine implementation costs

Afrankin

SITH CARG
A Research Triangle Region Community

Project Approach / Process:

AR

NI CARGL
A Research Triangle Region Conomanity

What Do We Have?

Project Baseline Inventory:

* 26 existing facilities

* 32 departments

+ Combined square footage = 272,020 sf

Distribution of Existing Square Footage

Public Safoty
ax

16%
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What Do We Have?

Facilitv Aae
0 30 20 30 40,50 60 70 £0 90 100 110 120 130 140 150 160 170 180
1.1 administration Building —.:44
1.2Tax/ GIS Planning Office  EEG_—_——— 59
1.4 Cocperative Extension / Soil & Water  [EEEG—_————_— 57
2.1 055 & Health / Board of Elections —” 2]
3.2 Courthouse Annex N 24 § }
3.3 Courthouse | 12
3.4 Probation & Parole /1T Buiicing  EEG_—_—_—E— 53
3.5 Sheriff's Office/ Detention Center /E911  [EEID 22 ; g
3.7 £EOC / Emergency Services — s 38

4.1 Parks & Recreation  |EGEG_G—SI 54

",AFg nkl i n 4.2 Animal Cantrol / Shelter [l 9

Q 4.3 Farmer's Market [ 25
AResearch Triangle Re il 4.4 Louisburg Senior Conter GG ;13
45 Frankiinton Senior Conter | EG—G— 103
46 Loulsburg Lbrary G-
4.7 Youngsville Lorary [ 20 : :
498unn Ubrary [ 28:
5.1 Maintenance Buliding [N | 33

5.2 Public Uilives [ 13

55 5olld Waste Center  EEG—_—_—_ 45

5.6 Tangle North Executive Alrport (NI 21 ¢ ¢

Dashed Purple Line indicates i i Dashed Red Line indicates
Average Building Age not including Average Building Age including
Historic Courthouse {39.5 years) Historic Courthouse (44,7 years)

What Do We Have?
PROGRAMMING ASSESSMENT

* 26 Facilitiesreviewed, containing 32 departments

* Assessed: Location, Site Access, Staff Workflow, Functionality,
Space Utilization, Security, Regulatory Requirements, Staff
Capacity, & Clients Capacity

* Scale:1(New) to 5 (Critical)

. *  Majority (17/32): Poor: barely meet functional and
!AFg n k[ n operational need of occupants
' _OULINTY

TN CANGAINA
A Research Triangle Region Community Progra mAssessment

Average:
13 _ Poor: 17

Good: 2 Critical: 1

So... What Do We Do & How Do We Do It?

* Establish long-term plan

* Phased Priorities over time

#a Franklin
ié.éaounty * Implementation: 2020 — 2032

R CARTAINA

A Research Triangle Region Community

* Determine implementation costs

* Project Budgets = Construction Cost + Contingency + Fees
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'{él‘:{anklin

ounty

A Research Triangle Region Community

So... What Do We Do & How Do We Do It?

Projects Estimated Cost*  Year of Consideration
New Administration Complex $21,945,000 1tod
Renovate Existing Courthouse Annex $3,313,752 1tod
R & Expand Existing Admi ding $2,415,300 1t04
New E911 Communications Center / EOC / EM $2,850,000 1tod
A & - lon/ € $576,026 itod
Total $31,100,078
Renovate & Expand Sheriff's Dept 2,841,792 5to8
New Cooperative Extension and Soll & Water 7,182,000 5t08
New Board of Elections 2,394,000 5to8
DSS - Renovations 5783,750 Sto8
New Louisburg Library $5,016,000 Stog
Franklinton Senior Center - New $3,093,634 5t08
Youngsville Library - Addition $542,835 5to8
Total $21,854,011
Renovate Existing Courthouse $453,150 6to 10
Renovate Existing Probation and Parole $620,600 6to 10
Total $1,073,750
New Louisburg Senior Center $4,389,000 91012
Expand D jon Center $4,560,000 91012
Solid Waste Shop/ Scale House - Renovation $284,858 9t012

Total 59,233,858

*Total Estimated Cost $63,261,697

*All costs shown are projected at current market rates for the next 12 months. An escalation factor of 8% per year should
be added after 12 months based on approved timeline.

Administration Complex

October 21201 Minutes
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ervices Complex

~

Community S

Contwnite

Renovate DSS

New Franklinton Senior Center * ﬁ% . ‘\‘
[ Renovate Existing EM for Maintenance Office space

Addition to Youngsville Library Hefloate S0l i Gaage

So... What Do We Do & How Do We Do It?

*All costs shown are projected ot current market rates for the neat 12 months, An escalation factor of 8% per year should be added after 12 months based on approved timeline.

@ = - - - w ~ = - ~
proects emaeacorr § 8 § 8 8 § § B B F B E @
New Administration Complex $21,945,000
Renovate Existing Courthouse Annex $3,313,752

& Expand Existing Building 32,415,300
New £911 Communications Center / EOC / EM $2,850,000
Maintenance - / $576,026
Renuvate & Expand Shedill’s Depl $2,841,792
New Cooperative Extension and Soil 8 Water $7.182,000
New Board of Elections 52,394,000
DSS - Renovations 5783750
New Louisburg Libeary $5,016,000
kel Senlor Center - New 43,093 634
Youngsville Library - Additicn $542,835
Renovate Existing Courthouse $453,150
Renovate Existing Probation and Parole $620,600 ]
New Louisburg Senior Center $4,389,000
Expand Detention Center $4,560,000
Solid Waste Shop/ Scale House - Renovation $284,858
*Totol Estimoted Cost $63,261,697 [ vern [ wsstewconaess [ construcvon

October2], 201Minutes



4518

ounty

IAFéanklin

A work session to take a more detailed look at the assessment was schedule@<day,
October 29, 201®om 57pm. A location will be determined at a later time.

4. NEW PUBLIC SAFETY ACCESS POINT (BAP) BUILDING

Emergency Communications Director Christy Shearin praviddormation regarding funding
secured for a new PSAP building and additional information regarding the project.

NEW PSAP
OCTOBER 21,2019 BUILDING

PROJECT

October 21201Minutes



N
-STATISTICAL/HISTORICAL INFORMATION

In 1994, the Franklin County 9-1-1 Center was moved into a concrete room inside the
newly constructed Franklin County Law Enforcement and Detention Complex.

The concrete room consists of approximately 840 Total Square Feet with only one
point of entry /exit.

* 2003 * 2018
* Call Volume — 34,034 * Call Yolume — 76,260
* Total 9-1-1 Employees — 11 * Total 9-1-1 Employees — 23
* Total Population — 52,855 * Total Population — 67,011
* Total Sheriff Employees - 44 * Total Sheriff Employees - 86

Growth Projections anticipate an increase of 20,000 people in the next 20 years.

Franklin County 2-1-1 currently staff 5 telecommunicators 24 hours a day.

GRANT PROCESS

* Attended PSAP Grant Program Workshop on March 20, 2019
® 2020 PSAP Grant Program opened on April 1, 2019

® Grant Application was submitted on May 31, 2019

* Presentation to the Grant Committee on July ¢, 2019

® Recommended for Award by the NC 911 Board Grant Committee and
approved by the NC 211 Board on July 26, 2019

October21 201Minutes
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"GRANT GOALS

To construct a stand-alone 9-1-1 center to serve Franklin County to assure continued
excellent service to citizens and emergency responders

A new facility that offers properly designed functional areas that address the safety
and security of operations personnel

Provide a facility that offers functional areas that can be vtilized during severe
weather events, such as those experienced during hurricanes or tornadoes

Design the facility to adhere to established rules for PSAP facilities, as stated within
09 NCAC 06C.0210, and for the use of grant funds, as stated within 09 NCAC
06C.0400, including security and grounding

Adhere, where fiscally practical, to standards for mission-critical facilities published
by the Federal Emergency Management Agency (FEMA), the National Fire Protection
Association (NFPA), and the National Emergency Number Association (NENA)
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