May 18, 2020

Due to the COVID-19 virus pandemic and North Carolina Governor Roy Cooper’s Executive
Order 121, the Board of Commissioners of Franklin County, North Carolina, met for its Regular
Meeting at 7:00 P.M. via an electronic meeting (Zoom) with the following Commissioners
present: Chairman Sidney E. Dunston, Vice-Chair Shelley Dickerson, Mark Speed, Cedric K.
Jones, Sr., David Bunn and Michael Schriver. Commissioner Harry L. Foy, Jr. joined the meeting
after its start.

Please note that due to mass gathering restrictions as outlined in Executive Order 121, the public
was not allowed to physically attend this meeting; however, the meeting was livestreamed on
YouTube at http://franklincounty.today. Citizens were also able to view or listen to the meeting
via Zoom.

Chairman Dunston called the meeting to order, called the roll and asked the Board to consider
approval of the consent agenda.

Commissioner Bunn made a motion to approve the consent agenda. The motion was seconded by
Commissioner Speed and duly carried approval with all present voting “AYE.”

The items approved are as follows.

L. CONSENT AGENDA

A. May 4,2020 Minutes

B. Releases, Adjustments, Refunds and Tax Collection Rate

C. Adjournment of the 2020 Board of Equalization & Review

D. Surplus of Glock 17 handgun (serial #VUS274) valued at approximately $360 to sell to
retiring officer Bruce Baker in the amount of $1

E. Budget Ordinance Amendment #6 (Pursuant to North Carolina General Statute 159-
15, the County Finance Officer is requesting a budget ordinance amendment in the
amount of $58,946 to amend the General Fund to recognize Board action from
previous meetings, and additional funding from DHHS for Duke Energy Progress —
Energy Neighbor Fund.)

E. Project Budget Ordinance for Airport Pavement Rehabilitation Design and Bid in the
amount of $570,000

G. Audit Contract for FYE 2020/Engagement Letter

H. Notice of Land and Water Conservation Fund Grant Requirements and Restrictions

on Property
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Item 1-E
BUDGET ORDINANCE AMENDMENT #6

BE IT ORDAINED by the Board of Commissioners of the County
of Franklin, North Carolina, that pursuant to North Carolina
General Statute 159-15, the following amendment be made to the
annual budget ordinance for the fiscal year ending June 30, 2020.

Section 1. To amend the General Fund to recognize Board action from
previous meetings, and additional funding from DHHS for Duke Energy
Progress- Energy Neighbor Fund.

Amount
Expenditures Account # of Increase
Transfer to Airport Fund (Project Match) 10-650-0590 $ 57,000
DSS - Duke Energy Project Share 10-612-0420 $ 1,946
Total $ 58,946
Amount
Revenues Account # of Increase
GF Fund Balance 10-399-0000 $ 57,000
DSS Duke Energy Progress Energy 10-612-0420 $ 1,946
Total S 58,946

Section 2. Copies of this amendment shall be furnished to the
Clerk of the Board of Commissioners, the Budget Officer, and the
Finance Officer for their direction.

Adopted this 18th day of May 2020.

Chairman of the Board of County Commissioners

Clerk to the Board
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Item 1-F

FRANKLIN COUNTY
PROJECT BUDGET ORDINANCE
AIRPORT PAVEMENT REHABILIATION DESIGN AND BID

BE IT ORDAINED by the Franklin County Board of Commissioners pursuant to North
Carolina General Statutes 159-8 and 159-13.2, the following project ordinance is hereby
adopted:

SECTION 1: The project authorized is to design and bid the rehabilitation of the
Triangle North Executive Airport pavement to include runway, taxiways, and apron areas.
Additionally, the geometry will be revised to meet current FAA standards.

SECTION 2: The following revenues are available to complete the project:

NC Department of Transportation Grant $ 513,000
County Funds 57,000
Total $ 570,000

SECTION 3: The following line item is created for this project and line item appropriation is
hereby approved:

Project costs (36244.43.11.1) $ 570,000

SECTION 4: The County’s Finance Director is hereby directed to maintain sufficient detailed
accounting records to provide the accounting for the recordation of revenues and expenses for
this project.

SECTION 5: The Finance Officer is directed to report quarterly on the financial status of the
project and the total revenues received.

SECTION 6: Copies of this ordinance shall be made available to the Budget Officer and the
Finance Director for direction in carrying out this project.

2. COMMENTS FROM THE PUBLIC

This was the time set aside by the Board of Commissioners to allow individuals to address
the Board on issues concerning the county.

Members of the public who wished to make public comments were required to register by
emailing publiccomments@franklincountync.us before 12:00 pm (noon) on Monday, May
18, 2020 and include their name, address, comment topic, phone number they would call
from and email address. Individuals were recognized (by video or phone call using the
instructions listed at the beginning of this agenda) for comments in the order registered.
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The time limit for each speaker was five minutes with a total time limit set aside for
informal public comments totaling 30 minutes.

Scott Strickland, 40 Shelia’s Lane Louisburg, NC
e Mr. Strickland spoke regarding his concerns with the emergency radio system.

Jeremy Neal, 2859 White Level Road, Castalia NC

e Mr. Neal provided comments relative Emergency Radio Issues, Broadband LLC
and National EMS Week.

Frank Winstead, 145 Victoria Ct., Youngsville, NC
e Mr. Winstead provided comments regarding County health concerns.

3. PUBLIC HEARING: COMPREHENSIVE DEVELOPMENT PLAN

Staff has been working with McGill & Associates for the past year in order to update the
County’s Comprehensive Development Plan (CDP). The purpose of the Comprehensive
Plan is to identify a desired vision for the County’s future, identify community priorities,
and articulate strategies to address community priorities. The entire CDP was posted for
viewing at the following address: https://www.franklincountync.us/services/planning-
and-inspections/comprehensive-development-plan.

Members of the public who wished to participate in the public hearing could share their comments in one of
two methods:

e Share comments during the meeting using Zoom via audio or video. If you wish to
address the Board, you must register at publiccomments@franklincountync.us before
12:00 pm (noon) on Monday, May 18, 2020. Please include your name, address, public
hearing topic, phone number you will be calling from and email address. You will be
recognized by the Chairman for comments in the order that you registered.

e Email written comments to publiccomments@franklincountync.us before 12:00 pm
(noon) on Monday, May 18, 2020. Please include your name, address and public
hearing topic. Comments will be shared with the Board and made part of the official
record. Written comments received within 24 hours after the hearing is closed will
also be shared with the Board and made a part of the official record. No additional
comments were received per the Clerk to the Board.

Planning and Inspections Director Scott Hammerbacher offered the following PowerPoint
presentation.
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o Council Presentation

e

A path to a smart future MCGILL | NEALON PLANNING | CITY EXPLAINED

March 2020

PHASE 3: PLAN DEVTLOPMENT
A

SECOND COMMUNIFY MEESNG - FOCLS (IEAIES OF 34 MIENGS)
. MAP

OFIONAL CONCIFTUAL NIRASIRUCTURE STRAIEGY

MAY | JUN
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593 Survey Responses
298 Unique Webpage Visits
250 New Facebook Followers

217 Meeting Attendees
65 on Farm Tour
21 Stakeholder Interviews

* PDF for printing
* Website
* Viewing

* PDF for downloading

* Executive Summary

A path fo a smart future

The Plan
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Infrastructure | Mobillity

Updote the Comprehensive Tronsportation Plan.

W, Work weth NCDQT, CAMPO and
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More direct connections
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Infrastructure | Broadband
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IFWS 1 - Create a Water and Sewer Ulility Master
Plan that will identify capital improvements
including overall costs for constructing
capacly-related capital assels required to
support the county's comprehensive plan and
support the water and sewer utility thorough full
buildout,

+ Develop hydraulic modes for both waler
andsewersystems{oaccuralely andreliably
determine system capocities, forecast
demond and support managemen! of
allocations. Maintain models for continued
accwacy.

+ Employ hydraulic models to identify
system elements reaching copacity to
help avoid overoading condilions ond
potential regulatory violations.

* Kdentify the mosl effective methods
of sewving the Counly with water ond
sewer facillies. Arate study component
should be part of the Master Pian.

lovmr the Counfy s Allocation ordinance fo ensure greater alignment between water and
sewer and exisfing lond use categori dmt uhlﬂy exiensions fo areas that suppod desired
d.vdopmon! patterns and fed development/ pment inifiatives.

* Consider a pricritized or fiered cpproach that would replace the first-come, first-served clocation
in existing crdinance with incentives for promoting infrastructure investment 1o the following growth
oreas:

agrowth areas (Municipal, comme al, industrial)
v growth areas ( e idential adjacent

h ar | Area e nd Tiers 1 &

OINR 4 - Encourage conservation to protect natural resources.

* Eslablish more effective open space requirements in land development regulations.
¢ n the shor term, modify open space requirements to diffsrentiote usable space and provide It
in addition lo arecs sel aside for nolural resowce protection,
¢ In the long term. omend UDO fo
* Increase open space raquirements in prvate developmeni, especially new residential

nelghborhoods.
* Further promote conservalion design subdivisions by establishing a reward system for
maximizing high-value lands (i.e., dersity bonuses). CONVENTIONAL SUBDIVISION DESIGN

. Pequore defineation of planned open space based on consenvation value.
The valued lypes can be detemined and velled through a local public process,
such os the one prescrived by the NC Wildlife Resource Commission thal employs the
Green Growih Toolbox.
¢ Maintain GE fles indicating the locolly determined conservation value for use in the
prepcration of davelopment plans,

CONSERVATION SUBDIVISION DESIGN
>
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L1 7 - Protect e relalively undeveloped areas of the Counly and other assels
from the impacts of urbanization.
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txlablah ¢ system of holl, both greemways and blseways.

The Planning

Following the presentation, Chairman Dunston opened and closed the public hearing
with no public comments offered.

The Board will be asked to consider approval of the CDP at its meeting on June 1, 2020.

Commissioner Foy joined the meeting at the end of this discussion.
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2020-2021 BUDGET PRESENTATION

The Board received the budget proposal and asked to call for a public hearing on June 1,
2020 in order to receive public comment on the budget proposal.

County Manager Angela L. Harris provided excerpts from her budget message. The full
document is shared below.

Office of County Manager

113 Market Street
,a F n k] in Louisburg, NC 27549
'_{ n Phene: 919 496 5934
OU ty Fax: 919.496.2683

A Research Triangle Region Commupity

www.franklincountync.us

May 18,2020

Franklin County Board of Commissioners
113 Market Street
Louisburg, North Carolina 27549

Dear Commissioners,

The COVID-19 Pandemic has presented major challenges in the workplace over the last
several months. In an unprecedented environment, our employees have been nimble and
adapted rapidly to a “new norm” in carrying out essential County functions. They have
focused on implementing measures with the goal of saving lives and the prevention of the
spread of the COVID-19 virus. Almost as if overnight, a different vocabulary emerged.
Terms such as teleworking, social distancing, N93 masks, virfual meetings, essential
employees, Executive Orders, pandemic, dist learning, flattening the curve, PPE,

mass gatherings, six-foot rule, etc. soon became our vemacular.

As County Manager, I have witnessed firsthand the very “best” in our staff. There are
really no words to adequately describe the level of compassion and concem our
employees have exhibited for the public we serve as well as each other. Ihave observed
a workforce that never waivered when asked to perform their jobs in a substantially
different environment. [ am truly honored to work alengside these great men and women
daily.

Our employees have also parmered in new and creative ways with members of the faith
community, business commumity and our nonprofits to meet the essenfial needs of
citizens in our County. While I am confident the Pandemic will pass in time, I do believe
the strong bonds formed dunng this critical time i our istory will transcend time and
will provide a pillar of strength In our working relationships in the future.

FY 2020-2021 Budget

In accordance with N_C. General Statute 159-9, the County Manager serves as the Budget
Officer for the County. We began our “normal” budgeting process with a budget kickoff
meetmg in January. Budgets were received in my office by March 06, 2020. My budget
team and I reviewed the requested budgets, and we began face-to-face meetings with
several department heads. Soon, however, we moved to a different platform wherein we
held virtual meetings. While this was “out of our norm™ for budget deliberations,
everything ran very smoothly thanks to the technology the County has m place.
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The development of an anmal budget during the COVID-19 Pandemic has been a
daunting feat especially in terms of forecasting revenmes. It has been my practice to
propose ammual budgets with conservative revenue projections. The revenue projections
for the upcoming fiscal year are recommended with minimal increases in most areas and
n some cases significant reductions due to market volatility in the current fiscal climate.
At the wnting of this message unemployment data is available through March (March,
data 4.3%). The April unemployment rate is anticipated to increase. Current housing
data available on Redfin, Zillow and Metrostudy continues to reflect market strength. We
will continue to closely monitor the above.

While the strategies institited during the “Great Recession” beginning back in the year
2008 are not exactly the play book for the current state of things, I will say we have
employed similar cost saving measures during the COVID-19 Pandemic. For example.
over the last three months, staff positions have been frozen unless essential to operations.
Capital spending has also been suspended unless deemed essential. Travel and Training
expenditures have been minimal during this timeframe. The above measures, while
implemented during the last quarter of the fiscal year, will pave the way for the new
fiscal year as we will continue to be extremely cautious with both spending and the
momnitormng of revenues.

At the wnting of this message, our Finance Director, Jamie Holtzman is evaluating
funding sources to assist the County as we continue to navigate the challenges, costs and
impacts associated with the Pandemic. The Office of State Budzet & Management has
provided nformation on fimding available through the Coronavims Relief Fund (CRF).
NCPR.O (the North Carolina Pandemic Recovery Office) has been set up to assist
counties as they develop plans for the use of the funds.

Fiscal Performance

The County has a history of positive revenue performance and often the appropriated
fund balance is not fully utilized at year end. We are not projecting to usa the full
amount of the fimd balance appropriated in the current fiscal year since revenues are
outperforming the budgeted amounts by an estimated $545.000 and expenditures are
projected to come in under budget by over $1.1 million.

During the current fiscal year, the County had an opportunity to save money on a Bond
Refinding (estimated savings over $1,000,000 during the next ten years). Fitch assigned
an AA+ rating to the $10.2 million general obligation (GO) refindmg bonds, setes. “In
addition. Fitch affirmed the following ratings as AA+: Franklin County’s Issuer Default
Ratings (IDE); $31.93 million outstanding GO bonds™. Source: January 09, 2020 Fitch
Ratings.
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Standard & Poor’s (S & P) upgraded the County’s rating to AA and Moody’s affirmed
the County’s AA+ rating. Additionally, Franklin County has received the prestizious
Certificate of Achievement for Excellence n Financial Reporting presented by the
Government Finance Officers Association again this past vear mark twenty-one years
consecutively the County has been recognized

FY 2020-2021 Budget Highlights

It is my duty and privilege to present the proposed budget for the 2020-2021 fiscal year.
An electronic portal has been set up for the third consecutive year on the County’s

website (www.franklincountyne us) for public comment on the proposed budget for FY
2020-2021.

“Holding the Line " on Spending

The Board had a “no tax increase” goal again this year. My propesed General Fund
budget does not propose a tax mcrease. In fact, my proposed budget 1s $88.800.961 a
decrease of $746.192 compared to the 2019-2020 budget of $89.646,153. Fund Balance
in the amount of $4.486.869 is appropriated to balance the proposed budget. This
represents an increase of $162,404 from fund balance when compared to the current
fiscal year's appropriation. It is my recommendation to move away from a significant
fund balance appropriation i future budgets. Future meetings should address how to
accomplish this objective.

“Unassigned”’ fund balance is projected at 22.16 % effective June 30, 2020. The Board
approved a Fund Balance Policy in November 2019 which established an 18% Fund
Balance goal. Additionally, a Debt Management Policy was adopted. Both instruments
serve as tools in the Board's financial decision making.

The ad valorem tax rate for FY 2020-2021 remains at 80.30 cents per $100 valuation, as
in the current fiscal year. A penny on the tax rate is equivalent to $602, 684,

What makes up the decrease in the proposed budget when compared to the current fiscal
vear? The following represents the major changes:

= Debt service payments — reduction of $498 448

®  No Transfer from the General Fund to the Solid Waste Fund planned for FY 2020-
2021 year. Approximately, $412,364 budgeted m 2019-2020. Reductions in the
budget coupled with a Solid Waste fee change will eliminate the General Fund
contribution. The Solid Waste Fund, as an Enterprise Fund should be self-sustaining
a5 recommended by the County’s auditors. In addition. Solid Waste will likely have
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additional exp 5001 I ing the latory requirements for post-closure of a
landfill.

* Substanfial investments in Technology/Software were made to protect the County’s
data in the current year. They were one-time expenses and as such are not included
in the proposal for FY 2020-2021. In addition. one-time expenses have been mcurred
in the current fiscal year for Finance software and Permitting software for the
Inspections Department. Collectively, the above represents over $350,000 in
expenditures which are not included in my proposed budget for FY 2020-2021.

= No addifional financing of Vehicles/Ambulances.

= No costs associated with the Fleming Forest Subdivision Rd. project in FY 2020-
2021, representing a savings of $229,215.

Property Taxes and Sales Tax are the two key sources of revenues in the budget exclusive
of fees and charges. The Tax Adnunistrator has established a fiscal year 2020-2021
assessed tax base at $6,181,377.673 billion representing a 3.1% increase over the current
fiscal year's budget. The proposed budget is based on an anticipated 97.3% collection
rate which 15 a more conservative and lower rate than the 98 4% audited rate in the 2018-
2019 fiscal year. In vears past, we have used the audited tax collection rate when
projecting ad valorem tax collections. We are being more conservative due to the current
economic environment. Still, ad valorem tax revenue is projected to increase by
$1,785,022. Sales Tax is estimated at $9,947.190, a $438,873 reduction from the current
fiscal year's budget; this projection represents a 3.6% reduction from the current year’s
projection of $10.508.014.

Fublic Schools

Education remains one of the Board of Commissioner’s top prionities. Our public schools
have ng low performing schoals according to the State’s accountability measures. The
Cohort Graduation Rate (includes Early College High Scheol) stood at 84.5% m 2019.
The Board is requested to provide fiull funding for the fonrth consecutive year to support
the Board of Education’s requests for Current Expense and Capital Expense m FY 2020-
2021. My recommendation represents the largest investment in Current Expense for
Education on record. In the fall of 2019, the Franklin County Board of Commissioners
were once again recognized by the North Carolina Board of Education for its exemplary
commitment to public Education. This is the second award received over the last three
years. The award is given anmually to a single Board of County Commissioners
statewide.

It should be noted funding provided to charter schools has steadily increased over the last

several years. The following is lifted directly from the Public School’s budget request to
the Board of Commissioners “For the 2020-2021 school year, we anticipate that pass
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through funding levels for charter from our local budget will increase by §422,223 for a
total pass-through of §3,742,328 of local finds going directly to charter schools.”

Additional educational opportunities will be made available for increased enrollment in
the Early College High School program beginning in the fall. The Board is expected to
enter into an agreement with Vance-Granville Commmity College to move the current
Early College High School program out of the modular units adjacent to the College and
onto the campus proper. In exchange, the College will temporanly occupy the modular
unit as capital planning is undertaken for additional building space on Franklin County’s
satellite campus. This move will afford more students to enroll; currently only fifty
percent of those desiring to enter in the ECHS program are considered due to space
constramts.

2020-2021 Current Expense requested: $21,192,936
2020-2021 Current Expense recommended:  $21,192,936

The recommended Current Expense amount is the largest investment on record.
representing an increase of $843,105 from the current year amount of $20,349 831

2020-2021 Capital Outlay requested $1,000,000
2020-2021 Capital Outlay recommended $1,000,000

The requested/Tecommended amount represents a decrease of $1,000.000 compared to
the current year Capital Outlay allocation of $2.000.000

Vance-Granville Community College

VGCC has requested level funding in Operational Expenses for Capital in the upcoming
fiscal year. The Manager's recommendation is to maintain level funding $369,168 and
$20,000 respectively. As mentioned above. planning for new construction on our VGCC
satellite campus will be a focus over the next five years. It is my recommendation for the
Board of County Commissioners and Board of Trustees with Vance-Gramnlle
Commnmmity College to meet at least semi-anmually to discuss both capital and program
exXpansion opportunities.

Health & Human Services

Health Director, Scott LaVigne and Interim EMS Director, Jeff Bright joined forces to
provide leadership for our Emergency Operations Center during the COVID-19
Pandemic. They have been joined by key leaders in the County and staff with additional
responsibilities over and above their normal workloads. Gratitude is extended to those

mentioned above during this extended public health crisis. I can’t express how humbling
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it has been to witness these professionals at work, some working while dealing with the
loss of someone near to them due to the corona virus.

Maria Parham Franklin, DLP opened the Emergency Department in October 2018
followed by the openmg of the Genatric Behavioral Health umit. a thirteen-bed facility.
In Febmary 2019, a multispecialty clinic opened adjacent to the hospital. During the
current fiscal year, Maria Parham Franklin, DLP completed a new 20 bed behavioral
health unit serving patients under fifty-five in age. Construction projects associated with
Golden Leaf and Commerce grants were also completed. Golden Leaf and the
Department of Commerce grant finding provided over $1,000,000 in support for
improvements made at Maria Parham Franklin over the last couple of years. The County
has maintamed its commitment to apply for grants to support medical care at the hospital.

The County’s Commumnity Paramedic Program continues to thrive and the one staff
member in the program has served forty-one new clients, fielded two hundred eighty-nine
calls and has had two hundred ten successful diversions (individuals did not need to go to
the Emergency Department or hospitalization) this fiseal year.

The Stepping Up Inthiative continues to prove successful and 1s recommended for
contimed County support. Stepping Up serves the mentally ill in our jail with the goal of
jail diversion after services are rendered.

Personnel

The proposed budget does not fully reflect the staff needs as requested and justified by
department heads. Department heads presented requests for staffing that could not be
recommended due to funding. Of the thirteen new full-time positions requested in the
General Fund at an estimated costs $990,000 and one part-time moving to fulltime, only
four positions are being recommended at a cost of approximately $212.000. They are as
follows:

* (1) School Resource Officer (SR.O) — no longer covered by the Town of Youngswille;
position is recommended to begin July 2020

* (1) Public Health Nurse, PHN-I in the Communicable Disease Clinic (and other
clinics as needed) to begin in July 2020

s (1) Commmmity Paramedic — recommended to begin in January 2021

* (1) Fire Marshal — recommended to begin in January 2021

During the current fiscal year, a Compensation d& Classification Study was completed
with options for implementation ranging from $600,000 to §1,800,000 — this amount is
without bemgfits. Due to the current economic climate, it is my recommendation to delay
implementation of any option in the Study until FY 2021-2022 if feasible. A two percent
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cost of living (COLA) for employees is proposed beginning in January 2021 at an
estimated cost of approximately $342,000 for staff finded through the General Fund and
Enterprise Funds.

Additional funding to meet the mandated increase in the County’s match in the Local
Govemnment Retirement System is included with a net impact of approximately
$323213. This amount includes the additional positions recommended.

Teleworking has become necessary in county government since the onset of the COVID-
19 Pandemic. My administrative team and I will continue to evaluate the effectiveness of
this arrangement both in terms of cost and productivity and will adjust as we move in to
the “new nonm.”

Capital

My budget proposal is extremely lean with respect to Capital acquisition. While the
County has made progress i capital acquisition over the last several years, funding 1s
insufficient to recommend additional capital in the upcoming year.

Capital requests: $1,809.569 (vehicles, two ambulances, a tractor)
Capital recommended: $44.193 for a QRV — Quick Response Vehicle

2020-2021 - Major Initiatives

= Complete the evaluation of existing facilities and dewvelop architectural plans in
support of moving forward with a new County Government Complex.

= A Water Study is being conducted by MBD Engineers; the Board is seeking reliable,
long-term. options for an additional water supply

* Continue the development of the Master Layout Plan for Tnangle North Executive
Arrport. The Master MLP will provide a blueprint or framework for the finture
development of the Airport and 1s necessary to receve additional funding.
Completion of the Plan should be in 2021.

As a reminder, grant funding in the amount of approximately §410,948 was made
available in the FY 2015-2019 for the Master Layour Plan. During this same fiscal
year, approximately 51.5 million was awarded for an Airport Lighting Rehabilitation
project and $275,000 for an Airport Pavement Maintenance Project.

* Complete the Full Pavement Rehabilitation Design/Bid project utilizing a recently
awarded $513,000 grant.

= Update the Unified Development Ordinance to meet the statutory requirement. The
estimated cost of the UDO update is $125,000. The last full update was completed in
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2001; this work will be done coincidental with the County’s Comprehensive
Development Plan which is expected to be adopted prior to the end of the current
fiscal year.
* Broadband — Funding is provided in the upcoming budget for the contract with Open
Broadband, LL.C to deploy services. Reminder: Franklin county is working with
Vance and Granville Counties in a regional effort to develop strategic plans for
broadband services.
Implementation of a new Maintenance Work Order System
PARTE Application (Parks & Recreation Trust Funds) for Phase II of Owens Park
Reorganization of Emergency Services, to include the addition of a Fire Marshal.
Countywide Bike/Pedestnian Plan
Epsom Park Plan — funding is set aside for the initial planming of the Epsom Park
design ($20,000)

Note: major accomplishments/initiatives underway in the current fiscal year will be
discussed with the Board during its budget meeting scheduled for May 21, 2020. 1
believe it is important to reflect on the above as it provides a meanmgfil transition to the
discussions about future planning efforts as outlined in the proposed budget.

Fire Tax

A fire tax mcrease has been requested and is recommended for Central. Franklinton,
Bunn, White Level and Epsom Fire Departments. Central’s current rate is 8.30 and is
recommended to increase to 8.75. Franklinton’s rate is 6.25 and is recommended to
increase to 7.00. Bunn’s rate is 6.60 and is recommended to increase to 7.50. White
Lewel’s rate is currently 7.30 and is recommended to increase to 8.75. Epsom’s rate is
8.25 and is recommended to increase to 9.40. All other departments remain the same as
in the current year.

Enterprise Funds
Public Utilities

No Water & Sewer rate changes are being recommended. Once the COVID-19
restrictions associated with Executive Order 124 are set to expire. late fee changes are
recommended to increase to $10.00 (§7.50 current) mn the new fiscal year. Fees
associated with FOG Program — Fats, Oils, Grease program are recommended to increase
to $12.00 (currently $10.00). Four additional staff are recommended in this department —
@ heavy equipment operator, an industrial electrician and two utility maintenance
workers.
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The key initiative as stated previously in the upcoming fiscal year is the Water Supply
Study. It is currently underway to identify long-term, sustainable water supply options for
the Board's consideration. The final report will serve as a valuable tool for decision
making. A long-term. affordable source of water is critical for sustaining the growth
pattern Frankhn County has experienced in the past several years. It 1s even more critical
if a more enhanced pattem of growth is desired.

Our Public Utilities Director, Chris Doherty reports his customer count increased by 591
accounts during the period July 2019 to the April billing cycle. Mr. Doherty has indicated
with this trajectory in growth, he anticipates 709 new accounts by vear end.

A detailed listing of successfully completed Public Utility projects. purchases and facility
improvements will be provided to the Board during its budget meeting set for May 21.
2020.

Solid Wasre

As recommended by the County’s auditors, the Solid Waste Depariment should generate
fees to cover costs and to eliminate the dependency on the General Fund. The Solid
Waste Availability fee is recommended to increase from the current level of £90.00 to
$100.00 per household. No other fee changes are recommended. Recycling costs
contimue to rise and are reflected in the proposal. It is my recommendation the Board and
staff have additional conversation about recycling in the upcoming year. It is also
suggested the Board focus on two specific areas in the upcoming fiscal year - the costs
associated with the post-closure of the landfill to meet regulatory requirements and the
need for updated facilities.

Note: As pointed out by the County’s anditars, once the pest-closure costs are
calenlated (known to the County) the County must reflect this Hability on ifs books.

Summary

It is truly my honor to present my budget proposal for FY 2020-2021. I appreciate the
effort each department head and staff put forth in preparing budgets outlining much
needed personnel and capital Due to the uncertainty of the fiscal climate we are
currently in, funding is limited for expansion with regards to personnel and capital.
However, if the economic picture improves and sustains in a positive manner, I would
respectfully request an opportumty to revisit the topic of unmet personnel and capital
needs with the Board.

I sincerely appreciate the assistance of my core budget team and support staff. A special
“thank you” is extended to Ms. Kim Denton (Assistant County Manager), Ms. Jamie
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Holtzman (Finance Director), Ms. Mattie May (Deputy Finance Director), Ms. Kelly
Faulkner (Human Resources Director). Mr. Coy Floyd (IT Director), Ms. Ada Pitt
(Assistant to the County Manager) and Ms. Knsten G. King (Cletk to the Board).
Despite the challenges associated with COVID-19, our team has maintained a “can do™
demeanor throughout the budgetary process.

I'would be remiss if I failed to note most of the individuals named above have spent
countless hours joinimg me daily/weekly at the Emergency Operations Center or on
conference calls with the EQC team. conference calls with Federal & State officials, the
leadership of the North Carolina County Commissioners Association, UNC School of
Government professionals, FEMA representatives, etc.. while alro keeping current with
COVID-19 blogs, an inordinate mumber of COVID-19 emails and participating in
numerous webinars. Lastly, they continued to perform their daily tasks and managed to
take great care of each other. I sincerely enjoyed the many hours spent in financial
planning and budget development with my team.

I'will point out a note of trivia. The “big book™ which includes the detailed departmental
requests welghs m at 14.2 Ibs. It represents substantial work performed by our
department heads and their respective staff. A copy is available for the Board's review 1f
requested. The summary document is provided for budget discussions.

Another note of interest - this is the thirteenth budget proposal I have presented. Under
the guidance of the Board. ten of my proposals have had “no tax increase ” recommended
(see Budget Messages for fiscal years: 2008-2009, 2009-2010, 2010-2011, 2011-2012,
2012-2013, 2013-2014, 2014-2015, 2016-2017, 2017-2018, and 2020-2021). Two
included a tax increase (See Budget Messages for FY 2015-2016 and FY 2019-2020) and
one recommended a tax rate decrease from current year but was higher than revenue
neutral (May 15, 2018 proposal ) We have managed during periods of unprecedented
growth, the Great Recession and now a global Pandemic. COVID-19. My leadership
team has demonstrated a high level of resiliency throughout the hard times, the good
times and has worked tirelessly to achieve the Board of Commissioner’s goals each fiscal
vear.

Ilook forward to further discussions with the Board on my proposed FY 2020-2021
Budget. Isincerely appreciate the Board’s consideration of my propoesal. Thank you.

With warm regards,

Dot 2. Nane

Angela L. Harmis
County Manager
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Finance Director Jamie Holtzman then shared the following PowerPoint presentation.
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Aafenkin FRANKLIN COUNTY FISCAL YEAR

A Research Triangte Region Community 2020'202 ] B U D G ET

Requested General Fund Budget Vs. Recommended General Fund Budget
Requested Budget $93.551,712
Recommended Budget $88.,899.961
Reduction $4,651,751

Jafeankin FRANKLIN COUNTY FISCAL YEAR

A Research Triangte Region Community 2020"202 ] B U DGET

FY 19/20 Adopted General Fund Budget Vs. FY 20/21 General Fund
Recommended Budget

FY 2019-2020 Approved Budget $89,646,153
FY 2020-2021 Recommended Budget $88,899.961
Reduction $746,192
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Jalnkiin FRANKLIN COUNTY FISCAL YEAR

A Research Triangte Region Community 2020'202 ] B U DGET

.!A__{:(Eanklin FRANKLIN COUNTY FISCAL YEAR

ounty

A Research Triangle Region Compnity 2020'202 ] B U DG ET

Category FY 2020-2021 FY 2019-2020

General Government $8.180,337 $8,053,287
Public Safety 27,909,919 28,245,499

Economic and Physical 3,018,836 3,366,285
Development

Human Services 18,922,878 18,606,137
Cultural and Leisure 1,825,005 1,741,706

Education® 29,042,986 29,633,239
Total $88,899.961 $89.646,153

dlly due to reduction in debt
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JaFmnkiin FRANKLIN COUNTY FISCAL YEAR

ounty

A T oty 2020-2021 BUDGET

Category FY 2020-2021 FY 2019-2020

General Government $6,556,234 $6.681,920
Public Safety 22,661,918 22,407,199

Economic and Physical 2,067,401 2,379,550
Development

Human Services 7118176 7,035,955
Cultural and Leisure 1,566,522 1,508,944
Education 25,742,986 25,647,193
Total $65.713,237 $65.660,76]

JaFsanklin FRANKLIN COUNTY FISCAL YEAR

ounty

o T o 2020-2021 BUDGET

What Services Do Your County Tax Dollars Fund FY 2020-2021

* General Government
= Public Safety
= Economic and Physical Development
= Human Services
Cultural ;:‘ Lelsure # Cultural and Lelsure
‘conomic and Physical

« Education
Development
3%
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'AF(Eanklm FRANKLIN COUNTY FISCAL YEAR

ounty

Ao Timpehigr G 2020-2021 BUDGET

Department FY 2020-2021 | FY 2019-2020

Property Tax $48,516,088 $46.731,066 $1.785,022
Sales and Use Tax 9,947,190 10,406,063 (458,873)
Register of Deeds 900,000 800,000 100,000
Inspection Fees 1,100,000 1,000,000 100,000
Lottery Funds 400,000 550,000 (150,000]
Capital Reserve- Sales Tax 2,900,000 3,500,000 (600,000)
Jail Fees 1,000,000 1,000,000 0
Fund Balance $4,486,869 $4,324 445 $162,404

'AF(Eanklm FRANKLIN COUNTY FISCAL YEAR

ounty

Aot Tingeagos oy 2020-2021 BUDGET

Organization Amount in FY
2020/2021

Boys and Girls Club of North Central North Carolina $25,000
Franklin Granville Vance Smart Start, Inc. 5,000
Franklin County Arts Council 5,000
Franklin-Vance-Warren Opportunities 13.750
Safe Space Inc. 75,000
NC Wildlife Resources Commission Beaver Management Assistance Program 6,000
Tar River History and Culture Center 10,000
Total $139,750
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FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET

FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET

Position Amount (including benefits)
School Resource Officer $ 58,897
Public Health Nurse | 72,131
Community Paramedic (1/1 start) 36,791
County Fire Marshal (1/1 start) 43918

Total $ 211,737
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'AF(Eanklm FRANKLIN COUNTY FISCAL YEAR

ounty

AR T gty 2020-2021 BUDGET

Department Description Departmental Manager's
Request Recommended

Inspections 1 Vehicle $28,300 $0
Maintenance 1 Vehicle 40,000
Sheriff 13 Vehicles 544,991
EMS 2 Ambulances, 4 Vehicles 800,000
Emergency Management 1 Vehicle 80,000
Social Services 1 Vehicle 20,840
Health Department 2 Vehicles 42,654
Communications 3 Vehicles 151,664
Information Technology 1 Vehicle 26,120
Airport 1 Tractor 75,000

C |30Vehicles 1,809,569 544,193

'AF&“uﬂl& FRANKLIN COUNTY FISCAL YEAR

—r i 2020-2021 BUDGET
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Fiscal Year
2020/2021
2019/2020

Difference

May 18, 2020 Minutes

FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET

Current Expense Capital Outlay Total
$21,192,936 $ 1,000,000 $22,192,936
20,349,831 2,000,000 22,349,831
S 843005 | $(1,000,000) S (156,895) |

FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET
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Jalnkiin FRANKLIN COUNTY FISCAL YEAR

A Research Triangte Region Community 2020'202 ] B U D G ET

Budgeted (as of 4/1) Estimates Over/(under)
Revenues $ 85,476,519 $ 86,021,453 $ 544,934
Expenditures 91,035,338 89.719.791 (1,115,547)

Estimated Decrease to $ 3,698,338
Fund Balance

Fund Balance budgeted but not projected to spend $ 1,860,481

.!A__{:&r{llﬂg FRANKLIN COUNTY FISCAL YEAR

Ao Tundig oy 2020-2021 BUDGET

Fund Balance Appropriated

2020-2021 $ 4,486,869
2019-2020 $ 4,324,465
2018-2019 $ 2,753,961
2017-2018 $ 2,689,085
2016-2017 $ 146,000
2015-2016 $ 1,285,000
2014-2015 $ 3,457,658
2013-2014 $ 3,225,854
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FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET

FY 19/20 Adopted Budget Vs. FY 20/21 Recommended Budget
FY 2019-2020 Approved Budget $4,471,846
FY 2020-2021 Recommended Budget $ 4,534,525
Increase $ 62,679

FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET
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FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET

FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET
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FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET

New Positions (With Benefits)

FRANKLIN COUNTY FISCAL YEAR
2020-2021 BUDGET

Vehicle Request Recommended
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JaFankin FRANKLIN COUNTY FISCAL YEAR

ounty

A Restarch Triangle Region Community 2020'202 ] B U D G ET

Capital Outlay Request Recommended

JaFsanklin FRANKLIN COUNTY FISCAL YEAR

ounty

A Rescarch Triamgle Reion Commanity 2020"202 ] B U D G ET

Commissioner Jones made a motion to call for a public hearing on the budget for June 1,
2020. The motion was seconded by Commissioner Speed and duly carried approval with
all present voting “AYE.”
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5. UPDATE: COVID-19
Health Director Scott LaVigne provided an update on the pandemic.

Mr. LaVigne stated there are now 124 positive cases in Franklin County, 21 more since the
Board’s last meeting/update. He said today and May 11, 2020 were the highest case number
days with seven new cases reported. He stated 99 counties out of 100 in the State of North
Carolina have positive COVID cases. Avery County is the only county that does not have
reported cases.

Mr. LaVigne expects the Governor will issue new executive order guidance by mid-week
and said the Phase 2 plan is expected to begin this Friday. At that time, the county’s curfew
is also set to sunset. He also noted the outbreak at Louisburg Nursing Center seems to be
in the containment phase and said last week the Board of Health voted to approve a
stringent Coronavirus testing program similar to that of Tennessee and New York for
congregate care facilities.

No action was requested.

6. YOUNGSVILLE MAIN STREET IMPROVEMENTS PROJECT - UTILITIES
The Town of Youngsville is planning to undertake a road work project on Main Street that
is funded through federal funds and anticipating to bid out the project in June 2020. The
county is working with the Town to complete the design for the utility rehabilitation and
wishes to adopt a resolution allowing the County Manager to negotiate a contract with

an engineering firm.

Public Utilities Director Chris Doherty offered the following PowerPoint presentation.
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Fr

A path to a smart future

YOUNGSVILLE MAIN STREET
UTILITIES REHABILITATION

County Commission Meeting
May 18, 2020
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Frank

A path to a smart future

BACKGROUND

» YOUNGSVILLE RECEIVED GRANT MONEY FOR MAIN STREET IMPROVEMENTS

» FCPU STAFF HAD DISCUSSIONS WITH YOUNGSVILLE TO INQUIRE ABOUT DOING UTILITY
IMPROVEMENTS AT THE SAME TIME

» FCPUHAD MEETINGS WITH THE DESIGN ENGINEER TO INCORPORATE UTILITY WORK

» INITIAL UTILITY DESIGN ($15,652.27) PURCHASE ORDER (20201001); PROBABLE
CONSTRUCT COSTBASED ON INITIAL DESIGN ($162,900)

» FURTHER INSPECTION OF EXISTING UTILITIES INDICATED THE NEED TO REPLACE THE
EXISTING 6" CASTIRON WATER LINE

» ADDITIONAL DESIGN FEE FOR LINE UPSIZING AND RELOCATING SERVICE CONNECTIONS
($32,815.56)

» ADDITIONAL PROBABLE CONSTRUCTION COST ($703,990)
» CONSTRUCTION COSTSIN FY 20/21 PuslUc UTILITIES CIP

May 18, 2020 Minutes




47

Fr i

A path to o smart future

RECOMMENDATION

Relocating fire hydrants and install with break away flanges, and installing to proper
height

Adjusting manholes to grade Adjusting and moving meters to R-0-W
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Fr

A path to a smart future

LIMITS OF CONSTRUCTION
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Frank

A path to a smart future

RECOMMENDATION

» APPROVE RESOLUTION EXEMPTING THE COUNTY FROM GS 143-64.31 AND
DESIGNATING THE COUNTY MANAGER TO ENTER INTO AN AGREEMENT WITH A
DESIGN ENGINEER AT A DESIGN COST NOT TO EXCEED $48,467.83

» APPROVE MOVING FORWARD WITH PROJECT AT AN ENGINEERS ESTIMATED COST OF
$866,890
» IF APPROVED, FUNDING WILL BE APPROPRIATED FROM THE PUBLIC UTILITIES FUND

BALANCE, THE FINANCE DIRECTOR WILL PROCEED WITH THE PROJECT ORDINANCE AT A
FUTURE MEETING, AND ADVERTISE FOR BIDS AT A FUTURE DATE
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Fr '

A path to a smart future

Commissioner Schriver made a motion to approve the Resolution Exempting Franklin
County from GS 143-64.31 for Youngsville Main Street Utility Improvements and to
designate the County Manager to enter into an agreement with a design engineer at a
design cost not to exceed $48,467.83 and approve moving forward with the project at an
engineer’s estimated cost of $866,890. The motion was seconded by Commissioner Speed
and duly carried approval with all present voting “AYE.”

Funding will be appropriated from the Public Utilities Fund Balance and the Finance
Director will proceed with the project ordinance at a future board meeting and advertise
for bids at a future date.

RESOLUTION EXEMPTING FRANKLIN COUNTY FROM GS 143-64.31 for the
YOUNGSVILLE MAIN STREET UTILITY IMPROVEMENTS PROJECT

WHEREAS, G.S. 143-64.31 requires the initial solicitation and evaluation of firms to perform
architectural, engineering, surveying, construction management-at-risk services, and design-
build services (collectively “design services”) to be based on qualifications and without regard
to fee;
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WHEREAS, the County proposes to enter into one or more contracts for design services for
work on the Youngsville Main Street Utility Improvements Project; and

WHEREAS, G.S. 143-64.32 authorizes units of local government to exempt contracts for
design services from the qualifications-based selection requirements of G.S. 143-64.31 if the
estimated fee is less than $50,000; and

WHEREAS, the estimated fee for design services for the above-described project is less than
$50,000.

NOW, THEREFORE, Franklin County Board of County Commissioners RESOLVES:

Section 1. The above-described project is hereby made exempt from the provisions of G.S.
143-64.31.
Section 2. The Board of Commissioners authorizes the County Manager to determine the

best firm and enter into a contract for design engineering for the Youngsville
Main Street Utility Improvements Project. It is beneficial to use the same firm as
the Town of Youngsville and will strengthen the project.

Section 3. This resolution shall be effective upon adoption.

BROADBAND UPDATE

Assistant County Manager Kim Denton provided an update on Broadband activities in the
County. The need for broadband services has been particularly highlighted as a result of
the COVID-19 Crisis. She introduced Alan Fitzpatrick, CEO of Open Broadband LLC,
who provided an update on progress related to the implementation of Open Broadband’s
fixed wireless services in Franklin County. Open Broadband LLC representatives Kent
Winrich, Chief Technology Officer and Alan Helias, Area Manager were also be in
attendance.

Mr. Fitzpatrick offered the following PowerPoint presentation.
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Open Broadband, LLC

Better Internet for Franklin County
May 11, 2020

http://openbb.net

704-237-0102

Project Timeline

open
broadband

2020

2021

2022

2023

Total

Sector
Deployments

2 sectors

2 additional

2 additional

All remaining

Entire County

Est. —Late Spring /
Early Summer

Sector 1 deployment in
first 120 days

Sector 3 deployment in
first 120 days

Sector 5 deployment in
first 120 days

All remaining sectors
deployed in first 120
days

Sector 2 deployment in
180 days

Sector 4 deployment in
180 days

Sector & deployment in
180 days

Customer installs begin
in all remaining sectors
in 180 days

Customer installs begin in
Sector 1in 180 days

Customer installs begin
in Sector 3 in 180 days

Customer installs begin
in Sector 5in 180 days

Customer Installs begin in
Sector 2 in 210 days

Customer Installs begin
in Sector 4 in 210 days

Customer Installs begin
in Sector &in 210 days
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::::::

http://openbb.net Google My Maps ‘h'v.‘é'l
704-237-0102 o T

Completed Action Items:

1. Tower agreements for Louisburg (T Kemp Rd), White Level and Cone Drive
county locations

2. Tower Agreement for Bible Broadcasting Tower in Alert

3. Agreement reached to share fiber connection to start antenna testing until
OBB fiber link is in place.

4. Wi-Fi Agreement signed — Owens Park Public Wi-Fi

5. Monthly meeting every 3rd Wednesday (next May 15— 2 PM)

6. Monthly Newsletter
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Next Steps

May-June-July

* Activate fiber circuit at T Kemp Rd Tower
* Install equipment on 4 towers

* Install equipment at Owens Park

* Configure and test equipment and coverage area

* Configure 0SS (support, billing, etc.)

* Turn up initial customers — Park will be first
* Launch Communications Plan

* Early Summer surveys and installations

http://openbb.net
704-237-0102

Reminder : Setting Expectations

* This will take a while...

* It is not first-in, first-out. Service
activations will depend on network
readiness for each area

* We won’t be able to serve everyone

* Hub sites will be needed to fill in gaps

* Most service will be 25 Mbps

* We will need to hire additional installers

http://openbb.net
704-237-0102
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Customer Activations

We ane confinuing 10 progress wilth cusiomen acivrions in Cadar Grove. e
harve activalnd melipin homes on Jessin Lane and have aio begun axtending
e 85 kSR on Lk Chagel Rd, Wasst of the Rustis Clib has bean &
chalbenging ama for 18 dus i tha the dessity of de wosdsiees barind P
chub. Formunatisly we havis Aund & pam a the End Rivar Coon Huntsrs
Assooiation i add 3 microPOR nd Siond sanios wastwand on Loss Chaps
Rl lowards: Oakley Rad. We ane sl reviewing oher nefwork snfancement
aptions: 1n reach urther down Lsas: Chapsl and aiso serve homes on Ciakiey
Rd

Wil warn able 0 compsdein ona actiation on Bindsong L. Howeee, i signal
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Support

open

broadband

Frequently Asked Questions

i Indo

. 24x7x3 6 5 Iive S u p p O rt in N C ~ Mew 10 Open Braadband? See cur Welcome Package 1af Imgortan
83 3 -20 1-4807 + Whatis Open Broadband Fixed Wirsless?
. FA QS on webs |te + What speed does Open Broadband Fixed Wirsless pravide?

+ ks WiFi included with Open Broadband's Fixed Wireless Intermei?

. Email Su pport@openbb- net + How can | find cut if | qualify for Open Broadband Fixed Wireless servos?

+ Haow far does Opsn Broadband Fiaed Wireless WIF signal neach?

* Soc i a I M Ed ia + Where does Open Broadband mownt antennas?
™ Website Conta Ct Form + Dhik Open Brosdhard Lease Land and put up Towers?

+ Does weather affect Open Broadband Fixed Wireless Internet?
+ What typs of support s avallabile for Open Broadband Flxed Wirsless?

+ What service limftations apply to Open Broadband Fixed Wireless?

http://openbb.net
704-237-0102

Open Broadband, LLC

Better Internet. Better North Carolina.

info@openbb.net Open
704-237-0102
broadband

No action was requested.
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10.

APPOINTMENTS

Franklin County Community Advisory Council (CAC)

The Board was asked to consider appointing 7-15 voting members to the CAC. The
suggested membership is as follows:

e Alma Rodriguez
Cedric Jones
Crishna Murray
Deborah Fowler
Heather Lewis
Kathleen Flaherty
Mary Jo Van Horne
Rhonda Schuhler
Tracy Dunston

Commissioner Schriver made a motion to approve the appointments, seconded by
Commissioner Dickerson. The motion duly carried approval with all present voting “AYE.”

OTHER BUSINESS

Commissioner Schriver requested an update on the water supply study timeline. He also
stated he would like the Board to consider a water rate increase.

BOARD, MANAGER AND CLERK’S COMMENTS
This was the time set aside for the Board of County Commissioners, the County Manager,

and the Clerk to the Board to report on various activities. The Board may also discuss
other items of interest.

Clerk to the Board Kristen G. King — Ms. King asked to recess tonight’s meeting to May
21,2020 at 3pm. A budget work session will be held at that time.

Commissioner Dunston — Commissioner Dunston thanked staff for their vigilance during
the pandemic and jokingly thanked his German Shephard for her companionship during
the quarantine.

Commissioner Dickerson — No comments were offered.

Commissioner Foy - Commissioner Foy inquired about details of the Governor’s phasing
process. He was reminded the Governor would likely announce a new Executive Order

within the week.

Commissioner Bunn — No comments were offered.
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Commissioner Speed — Commissioner Speed stated he is still receiving complaints from
emergency radio system users, most recently over the weekend. He said he recently
participated in a ride along and experienced the VIPER system he felt was superior to the
system the county currently uses for emergency communication.

Commissioner Jones — No comments were offered.

Commissioner Schriver - Commissioner Schriver recognized his appreciation for
mother’s in light of Mother’s Day during the month of May. He thanked his own mother
for assisting him with a haircut during quarantine.

County Manager Angela L. Harris — Mrs. Harris encouraged citizens to participate in the
2020 Census. Today, she said Franklin County had a participation rate of only 53.9%.

CLOSED SESSION

The Board was asked to conduct a closed session pursuant to North Carolina General
Statute 143-318.11 (a) (3) Attorney-Client Privileged Communication.

Commissioner Schriver made a motion to enter into closed session, seconded by
Commissioner Speed. The motion was approved 6 to 1, with Commissioner Foy voting in
opposition.

At approximately 11:15pm following closed session, Commissioner Schriver made a motion
to enter back into open session. The motion was seconded by Commissioner Jones and
duly carried approval with all present voting “AYE.”

No action was taken.
Commissioner Bunn made a motion to recess until Thursday, May 21, 2020 at 3pm. The

motion was seconded by Commissioner Jones and duly carried approval with all present
voting “AYE.”

Sidney E. Dunston, Chair Kristen G. King, Clerk to the Board
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