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March 12, 2020 
 

The Board of Commissioners of Franklin County, North Carolina, met for Special Called Meeting 
(Budget Retreat) at 3:00 P.M. in the Commissioner’s Conference Room located in the County 
Administration Building with the following Commissioners present: Chairman Sidney E. 
Dunston, Vice-Chair Shelley Dickerson, Harry L. Foy, Jr., Mark Speed, Cedric K. Jones, Sr. and 
Michael Schriver. Commissioner David Bunn was absent. 

 
1. WELCOME 

 
Chairman Dunston called the meeting to order and offered a brief welcome.   
 

2. REVIEW OF RETREAT OBJECTIVE 
 
County Manager Angela L. Harris reviewed the retreat objective: “Review goals and 
priorities and ensure the 2020-2021 budget provides financial support for those goals 
and priorities.”  
 

3. PRESENTATION OF COMPREHENSIVE DEVELOPMENT PLAN (CDP) 
 
Planning & Inspections Director Scott Hammerbacher presented an overview of the CDP. 
The item will be considered for approval at a future board meeting.  
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4. REVIEW OF FRAMEWORK FOR MISSION, VISION & GOALS FROM PREVIOUS 
RETREATS 

 
Assistant County Manager Kim Denton offered the following presentation.  
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5. SNEAK PEAK OF 2020-2021 BUDGET REQUESTS 

 
County Manager Angela L. Harris stated staff recently received the bulk of budget 
requests equating to $5 million in additional funding needs. 
 
 
 

6. SETTING OF PRIORITIES FOR 2020-2021 BUDGET 
 

County Manager Angela L. Harris presented a set of goals for the Board to prioritize based 
upon discussions and results of previous retreats.  
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Staff was expected to analyze the responses received and use that information in 
preparation of the budget proposal.  
 

7. CONCLUSION AND SCHEDULING OF FUTURE SESSIONS 
 

Commissioner Speed made a motion to adjourn, seconded by Commissioner Jones. The 
motion duly carried approval with all present voting “AYE.” No future sessions were 
scheduled at this time.  

 
 
 
              
Sidney E. Dunston, Chair                                    Kristen G. King, Clerk to the Board 
 

 
 

 
 

 


