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Requested Budget Vs. Recommended Budget

Requested Budget $92,687,966

Recommended Budget $91,206,077

Reduction $1,481,889



rrangmy

A path to a smart future




rrangmy

A path to a smart future




Fr

eXt

A path to a smart future

Recommended Category Funding Fiscal Year 19/20 Vs. Fiscal Year 18/19

Category FY 2019-2020 FY 2018-2019 Difference
General Government S 8,310,769 S 7,716,179 S 594,590
Public Safety 29,027,480 25,376,413 3,651,067
Economic and Physical 3,616,164 2,696,103 920,061
Development
Human Services 18,876,719 17,220,192 1,656,527
Cultural and Leisure 1,741,706 1,543,231 198,475
Education 29,633,239 27,070,386 2,562,853
Total $ 91,206,077 S 81,622,504* S 9,583,573

¥2018/2019 Amended Budget is $84,649,470 as of March 1, 2019
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. Current Ad Valorem Tax rate is 80.50 cents per S100

. Recommended Ad Valorem Tax rate is 84.50 cents per S100

. Recommended Tax increase of 4 cents per $S100
Example:
Tax Rate Value Tax Due
80.5 cent 100,000 805.00
84.5 cent 100,000 845.00
80.5 cent 200,000 1,610.00

84.5 cent

200,000

1,690.00



FY 19/20 Budgeted County Dollars Compared to FY 18/19
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What Services do your County Tax Dollars
Fund FY 2019-2020

Cultural and Leisure
2%

. _Economic and Physical
Development

a4%
m General Government m Public Safety
m Economic and Physical Development m Human Services

m Cultural and Leisure m Education
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Key Revenue Comparison Fiscal Year 19/20 vs. 18/19

Department FY 2019/2020 FY 2018/2019 Difference

Sales and Use Tax S 10,406,063 S 9,947,190 S 458,873
Property Taxes 49,053,107 45,079,978 3,973,129
Register of Deeds 800,000 680,000 120,000
Inspection Fees 1,000,000 1,250,000 (250,000)
Lottery Funds 550,000 700,000 (150,000)
Capital Reserve- Sales Tax 3,500,000 3,600,000 (100,000)
Jail Fees 1,000,000 1,000,000 0

Fund Balance S 3,313,983 S 2,753,961 S 560,022
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New General Fund Positions Funded (Including Benefits)

County Manager - Public Information Officer 10/1
Recreation — Recreation Program Coordinator 1/1
Maintenance- Maintenance Lead Work

Sheriff — Two Narcotics Agents

Sheriff — Juvenile Investigator 1/1
Jail — Transport Deputy

Animal Services — Two Animal Care Technicians

EMS — Two Community Paramedics

Health — Processing Assistant Il (Home Health)
Health — Public Health Educator Il (PT to FT)

Health — Public Health Nurse | (Clinic)

Social Services — Two Social Worker IA&T

Social Services — Social Worker Supervisor I

Airport — Airport Operations Specialist

Total for New General Fund Positions

S 59,476
48,169
47,163

130,682
34,054
60,195
94,326

133,548
42,102
62,291
70,534

141,068
81,476
49,021

$1,054,105
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Vehicles Recommended in FY 19/20 Budget

Departmental MGR's
Request Recommended

Department Description FY 2019/2020 FY 2019/2020
Inspection 1 Vehicle S 28,000 S 28,000
Sheriff 21 Vehicles 744,245 744,245
Jail 2 Vehicles 116,940 78,942
EMS 2 Ambulances, 2 Vehicles 680,000 560,000
Emergency Management 1 Vehicle 80,000 80,000
Animal Control 1 Vehicle 24,770 24,770
Home Health 2 Vehicles 42,654 42,654
Social Services 2 Vehicles 45,994 45,994

TOTAL 34 Vehicles $ 1,762,603 $ 1,604,605
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Capital Improvements Included in Fiscal Year 2019/2020 Budget

+* HVAC Upgrades and Replacements — 13 total $121,900
+** Court House Annex Upgrade Phase | 127,000
s Safety Upgrades to Fire Panels 13,700
s EMS 1 Parking Replacement 30,000
** LED Lighting Conversion 20,000
** Franklinton Library Parking Lot Replacement 40,000
** Maintenance Shop and Office Expansion 20,000
+* Youngsville Library Roof Replacement 17,400
¢ Pilot Park Install French Drains in Parking Lot 43,000
s Upfit All Facilities To Master/Control Key System 4,000

TOTAL $437,000
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Additional Items Funded in the Budget

e

%

16 Lucas Devices to perform Chest Compressions - EMS $230,240

+* 2 Power Load system stretchers - EMS 70,000
¢ Broadband Funding 188,000
*¢* Fleming Forest Subdivision Street Project 220,000
¢ Courthouse Bell Project 20,000

e

%

Loan to Solid Waste Fund 648,243
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Retirement Rate Increase

The North Carolina State Retirement rate increased in Fiscal Year 2019/2020 from 7.84% to
9.04% for Non Law Enforcement Officers (LEOs) and from 8.5% to 9.70% for LEOs.

This rate increase has an impact of $426,747 upon the Fiscal Year 2019/2020 budget.

The Retirement Board has announced additional anticipated rate increases for Fiscal Year

2020/2021 and Fiscal Year 2021/2022 that will have a large impact on the County’s budget
in the future if approved.
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Alternative Employer Contribution Rate Schedules for Non-LEOs
(Rate for Fiscal Year Ending June 30, Beginning July 1 of Prior Year)

15.00%
Current Year Beginning
Fiscal Year 7172018
13.00% 12.70%
12.45%
11.00%
9.00%
-2 8.50%
L~ 8.25%
8.00%
7.75%
’ 7.50%
7.00% 7.25%
Current Year Beginning
Fiscal Year 7172018
5.00% ——————————
2017 2018 2019 2020 2021 2022 2023 (ADEC)

e N on-LEO Before Amendment === Non-LEO After Amendment

Fettesoy

North Carolina

Total Retirement Plans




Non-Profit Funding




Board Of Education Fully Funded




Vance Granville Community College Fully Funded
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Update on Fiscal Year 2018-2019 Budget

Fund Balanced budgeted as of March 1 but not projected to spend - $3,697,769
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Estimated Fund Balance Projections for FYE 6/30/19

¢ Fund Balance at 6/30/2018 S 36,746,736
¢ (less) Est. Required Reserves by Statue (6,954,182)
+** (less) County Earmarked Reserves (3,519,416)
¢ (less) FY 2020 Fund Balance Appropriation (3,313,983)
¢ (less) Estimated Expenses for FY 2019 (83,578,418)
+* (add) Estimated Revenues for FY 2019 83,669,861
¢ Projected Unassigned Fund Balance $ 23,050,598

¢ Using 2019 Estimated Expenses of $83,578,418 the Est. % of Unassigned Fund Balance
is 27.83%



Comparison of Fund Balance Appropriated to Balance the Budget
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Fire Department Budget Comparison

Fiscal Year Fiscal Year
Department 2019/2020 2018/2019 Difference
Central Fire District $312,359 $290,850 $21,509
Epsom Fire District 122,000 140,500 (18,500)
Gold Sand Fire District 72,500 64,500 8,000
Justice Fire District 145,000 153,500 (8,500)
Kittrell Fire District 1,000 1,000 0
Pilot Fire District 285,000 375,000 (90,000)
White Level Fire District 110,000 130,500 (20,500)
Brassfield Fire District 0 0 0
Mitchiners Fire District 199,000 199,000 0
Hopkins Fire District 26,110 26,110 0
Franklinton Fire District 317,788 279,034 38,754
Youngsville Fire District 1,993,238 1,796,743 196,495
Bunn Fire District 712,000 689,000 23,000
Castalia Fire District 1,200 1,200 0
Centerville Fire District 70,000 80,000 (10,000)
Total $4,367,195 $4,226,937 $140,258
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Fire Department Tax Rates
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