FRANKLIN COUNTY ECONOMIC DEVELOPMENT COMMISSION
Thursday, January 9, 2020

Minutes

The Franklin County Economic Development Commission was called to order at 8:00 a.m. by
Chairman Matthew Winslow on January 9, 2020, at the Lofts at Sterling Mills, 108 E. Green St.,
Franklinton.

In attendance were: Matthew Winslow, Mark McArn, Bob Sykes, Keith Smith, Rex Foster, Larry
Woodlief, Greg Bethea (Town Manager-Franklinton), Jerry Edmonds (VGCC-Vice President of
Workforce Dev. & Community Engagement), Dr. Rachel Desmarais (President-VGCC), Bobbie Jo May
(Dean-VGCC Franklin Campus), Chris Doherty (Public Utilities Director), Blaine Holmes (Chairman-
Franklin Co. Chamber), Bo Carson (Airport Manager), Keith Shearon (Director, Customized Training-
VGCC), Debbie Gallimore (Gallimore & Associates), Emma Stewart (Louisburg Town Council),
Jonathan Franklin (Town Administrator-Louisburg), Mike Elder (Novozymes-Head of Business
Relations), Allen White (Committee of 100), John Barnes (Executive Director-Franklin Co. Chamber),
Art Wright (Mayor-Franklinton), Fred Keller (Wake Electric), Lucy Allen (Committee of 100), Mark
Thompson (Brassfield Commercial), Julia Thompson (Brassfield Commercial), Judy McArn, Richie
Duncan (Director-Franklin County EDC), and Lori Duke (Admin. Support Specialist-Franklin County
EDC). Absent from the meeting were: Charles Mitchell (County Extension Director-Cooperative
Extension), Angela Harris (County Manager), Scott Hammerbacher (Director-Planning & Inspections),
Michael Schriver (County Commissioner), Shelley Dickerson (County Commissioner), Marsha
Strawbridge (Mayor of Bunn), Phil Cordeiro (Town Administrator-Youngsville), John Alexander (NC
Senate) and Lisa Barnes (NC House Rep.)

The next item on the agenda was the review and approval of the minutes from the November 14,
2019 meeting. Commissioner McArn motioned that the minutes be approved as read, with Blaine
Holmes seconding. The motion passed unanimously.

Next, Richie Duncan gave the project update and data snapshot review. Ms. Duncan said she wanted
to thank Bo Carson for continuing to assist the EDC with their project reports and data snapshots.
Ms. Duncan said she met with some realtors and business leaders recently, who said they can’t
believe how many people are moving into Franklin County. We’ve had a nine percent increase in the
last five years in our population. Our unemployment rate is running consistent with NC and the US.
In terms of average weekly wage, ours is remaining high and exceeds some of our neighboring
counties. Also, if you look at the housing permit activity, we ended the year with 993 new housing
permits. As for the project updates, the story isn’t different from what we’ve been telling you, and
that is that we need product. As soon as a building is going up, it is being leased. Commissioner
McArn and | had a very good discussion about the lack of availability of product in the county.
However, we are getting some requests for greenfield sites. Usually the requests slow down in
December, and while we may not have had as many requests for projects, she is pleased to say that
in November and December, we were able to do an in-depth submission of the Louisburg Industrial
Park for two projects. We hope that something positive will come from that. Commissioner McArn
said in the 4™ quarter of last year things slowed down and everyone was putting off projects, but now
it’s very active, again.



Next, were the municipal reports. Jonathan Franklin said at the last town board meeting, it was
approved to hire an economic development coordinator to assist Mr. Franklin, and to run Depot Hill
once that project is completed. It was also approved to apply for potentially up to $500,000 for a
loan to finish that project.

Mayor Art Wright welcomed everyone to the Lofts at Sterling Mills. He said Rehab Builders did a
great job on the former cotton mill and he has been touring the facility throughout the construction
process. He said Franklinton is growing by leaps and bounds, with Essex Place being a total of about
300 homes when completed. The first phase of 87 homes was sold out before completion. We've
gotten interest in our downtown area and some of the dilapidated buildings have changed hands. The
old movie theater (without a roof) is now being renovated for a restaurant and open-air event space.

Richie Duncan said NC State Chancellor Randy Woodson recently visited Novozymes and they have
signed a five-year research agreement with NC State. She asked Mike Elder from Novozymes to
address this. Mr. Elder said about two and a half years ago, Novozymes began focusing on regional
innovation, and NC State seemed the logical way to go because of their big Agriculture and Life
Sciences program. We have partnered with them on several fronts and helped them with significant
fundraising through the Novo Nordisk Foundation. We are very proud to partner with NC State and
continue to do a lot of work with them and more innovation projects, as well.

In other business:

e Commissioner Rex Foster said the Northeast Franklin Revitalization group will be meeting on
January 27" at 6:00 p.m. in the Red Bud Baptist Church and would like to invite everyone to
attend.

e Bobbie Jo May said it’s not too late to sign up for classes at VGCC for the spring semester.
Classes start on Monday.

e Richie Duncan said we will be partnering again with VGCC, Greater Franklin County Chamber
of Commerce, YABA and the Committee of 100 for our lunch and learn series, which kicks off
in February.

e Richie Duncan introduced Shawn Urban, who is the Community Manager for the Lofts at
Sterling Mills. He has been very helpful in helping us coordinate this meeting and tour. Ms.
Duncan said not only do we have residential here, but there is also a business located here.
Inter Technologies has about 70 people and they design and install audio/visual technology.
Mr. Urban said the Lofts at Sterling Mills is an affordable housing community, with 92
apartments. They are targeted towards the medium income and we do have income
restrictions. This means that we have a target where a household does have to meet a
minimum, but can not exceed a certain maximum. The size of the apartments vary between
one, two and three bedroom. We started pre-leasing last January and February and had our
first move-in on June 3. We had 21 move-ins in June and throughout the summer and
winter months, we have reached approximately 99% occupancy. We do have one vacant unit
and we hope to be completely full and at capacity by next week. We've increased rental rates
three times to new applicants since we’ve opened, so we were able to generate a decent
amount of revenue that we weren’t anticipating in this market. We used Rehab Builders,
which is out of Winston-Salem. They specialize in this type of adaptive reuse and try to use as
much of the original structure and materials that they can to preserve the original history of
the building. The building was built in 1895 and shut down in 1990.



With there being no further business, the meeting was adjourned at 8:25 a.m. and the attendees
were given a tour of the building.
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