FRANKLIN COUNTY
BOARD OF COMMISSIONERS

Thursday
March 12,2020
County Administration Building
113 Market Street
Louisburg, NC

2:55 P.M. - Season of Prayer - Commissioner Sidney Dunston

3:00 P.M. - Special Called Meeting (Retreat) Begins - Call to Order

Pledge of Allegiance

RETREAT OBJECTIVE
Review goals and priorities and ensure the 2020-2021 budget provides financial
support for those goals and priorities.

L Welcome — Chairman Sidney Dunston
2. Review of Retreat Objective — County Manager Angela L. Harris
3. Presentation of Comprehensive Development Plan (CDP) - Planning & Inspections

Director Scott Hammerbacher
4. Break

5. Review of Framework for Mission, Vision & Goals from Previous Retreats — Assistant
County Manager Kim Denton

6. Sneak Peak of 2020-2021 Budget Requests — Finance Director Jamie Holtzman
7. Break
8. Setting of Priorities for 2020-2021 Budget — County Manager Angela L. Harris

0. Conclusion and Scheduling of Future Sessions




