Buggy Factory
Reboot
From 19th-Century Enterprise
to 21-Century Startup Hub
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P

lans are underway to repurpose part of old
Tyson & Jones Buggy Company in Carthage
as an entrepreneurial hub that would serve
as a one-stop shop for new businesses. If
the plans come together, the hub could
help bridge the gap between the growing
prosperity in southern Moore and the more economically
challenged northern section of the county.
Established in the mid-1800s, Tyson & Jones was
among the largest early industrial complexes in the region.
According to local lore, Henry Ford visited the operation
and wanted to convert their assembly line to produce his
Model T. The factory owners refused, saying the horseless
carriage was a passing fancy. Soon after, the popularity of
automobiles led to the demise of the firm in 1925.
The town of Carthage purchased the historic property
for $46,000 in early 2015. Its significance to the
community and surviving architectural features make
it an ideal location for the startup hub; it’s an easy walk
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to public parking, downtown shops and other historic
properties.
The hub would provide incubation space for shortand long-term occupancy at reduced rent; conference
and meeting rooms; maker space for creating prototypes,
equipped with 3D printers and other tools; and public
space to encourage local business, governmental and
academic leaders to engage with entrepreneurs.
Partners in Progress (PIP), a nonprofit economic
development organization serving the entire county,
has been a leading champion of the project. “Northern
Moore is geographically removed from the robust
economic activity in the resort area,” says Pat Corso, PIP
executive director. “Poverty in Robbins is upward of 40
percent, while it’s around 12 percent in Southern Pines
and 4 percent in Pinehurst.
“Typically, the way to create more jobs is by
establishing an industrial park. You then try and attract
companies to that park and they create jobs. The

Pat Corso, executive director of Partners in Progress, in front of the Tyson & Jones Buggy Co. mural in Carthage.

prerequisite is infrastructure: good roads, natural gas,
water and sewer, heavy-duty electrical, and so forth. There
also has to be a willingness to spend the money to create
the park. On that ledger, we scored no points.”
Even with these limitations, northern Moore has its
own unique assets and is well suited for economic growth.
A place of natural beauty, it is among the largest rural
crafts districts in the nation with more than 90 artisans,
including some of the world’s most renowned potters.
“What it basically means is we have to pivot a
bit,” says Corso. “Through the entrepreneurship hub,
individuals would get the services they need to establish
a new business and our hope is that they would then
relocate in that part of the county, simultaneously serve
the needs of those citizens who live between Robbins and
Carthage.
“Really, it’s a whole Moore County thing. Somebody
can go to the hub for programming, coaching and
counseling, and go back to southern Moore and create

a business. But that’s easy. The challenge is we need new
business opportunity, more jobs and a greater tax base in
northern Moore.”
Corso continues: “Think about the concept of pulling
southern business opportunities north. That’s the idea,
building synergies between the upper and lower end of
the county so there’s a natural flow. In terms of economic
strength, southern Moore is the state’s top ‘micropolitan’
economy, ranked 53rd nationally among cities with
50,000 or fewer residents.”
Last March, Moore County and PIP received an
$80,000 grant to do a feasibility study for the project.
The grant was for communities like northern Moore, still
experiencing economic adversity as a result of hurricanes
Florence and Michael in 2018. The funds helped pay for
a feasibility study to analyze the labor force and “talent
pipeline” from the surrounding 12-county area.
Findings from the study were presented to the PIP
board in early January showing that while the hub
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wouldn’t be a quick fix, it could serve as a catalyst
for business activity in distressed areas and support
entrepreneurship in the entire county.
“We’re gaining an abundance of talent in
southern Moore,” says Corso. “We have military
folks who aren’t from here and if they live in the
southern end, that’s all they know. But if you have an
opportunity to be exposed to northern Moore, they
discover it’s a wonderful place.”
According to Corso, our growing entrepreneurship
network that might be cultivated and regional
talent, including exiting and retiring military and
educational institutions, could support this. What
has been missing is a facility to connect people to
resources and to each other. A startup hub could be
the nexus, linking various parts the economic engine.
“The education level in the county is very high
and the military adds to that piece,” says Corso.
“They’ve had a career already, many have financial
resources and some of these guys are fairly affluent.
Most of them in special ops have masters degrees or
beyond. You just don’t find that anywhere—that’s
just an anomaly.
“The point of all this is that talent is here and
many of them did it on their own, like Micah
Niebauer of the Southern Pines Brewing Company.
In addition to creating a business with his partners,
he’s been president of the Chamber of Commerce.
There are more like him, Cameron Cruse of R.
Riveter, Al Quiros at Telum Protection Corp in
Southern Pines—all of them willing to help.”
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“

Let’s say that you had
a great idea and wanted
to start a new business,
but you needed an
affordable location
and wanted to be in
a facility that provided
programming, coaching
and counseling. For
12 bucks per square
foot you could operate
out of the hub for a
year or two, essentially
incubating your business.
– Pat Corso

”
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While Robbins was considered as a site for the
startup hub, Carthage was determined to be more
suitable for its centralized location and the availability
of the buggy factory. Restoring the building is
estimated to cost in the $625,000 to $675,000 range.
“One concern was not to make it too big,” says
Corso. “The buggy building is only 5,000 square
feet. The operating budget, not including payroll,
would probably be less that $40,000 a year. So it’s a
manageable number. Particularly when we rent space.
Our rent pro forma would be $12 dollars per square
foot for different people to secure space to develop a
business.”
“Let’s say that you had a great idea and wanted to
start a new business, but you needed an affordable
location and wanted to be in a facility that provided
programming, coaching and counseling. For 12 bucks
per square foot you could operate out of the hub for
a year or two, essentially incubating your business. It’s
like having an office in the classroom. This would be a
one-stop shop,” stresses Corso.
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Carthage plans to apply for a development grant,
and Corso predicts it will be at least six to nine
months before the state responds to the application.
Other steps include partnering with a large regional
entrepreneurship hub as an affiliate, and the intent
is to coordinate with the Small Business Center at
Sandhills Community College for initial staffing,
support and business counseling services.
This initiative, like so many others Corso has
been involved in, seeks to strengthen the county’s
economic future—a future Corso will be watching
from a different viewpoint come this spring when he
plans to retire. As founding member of PIP and chief
economic development officer since 2011, he has
worked tirelessly to build a foundation of success.
“Moore County has evolved into a place with
a rural quality of life and metropolitan cultural
advantages,” he says. “This has drawn talent to this
community, fueling economic growth, leaving us
really well positioned for the future.” PL

