TOWN OF AYDEN
GOVERNING BOARD MEETING
MINUTES

September 11, 2017- 7:00 pm
Ayden Town Hall — Second Floor Boardroom

I CALLTO ORDER

A. Call to Order
Mayor Tripp called the meeting to order at 7:00 p.m.

B. RoliCali
Present:
Mayor Tripp
Commissioners Davenport, Harris, Mewborn, Ross and Skinner

Absent:
None

Also Present:
Steven Harrell - Town Manager
Sarah Radcliff- Town Clerk
Scott Dixon- Associate Attorney
C. Welcome Visitors
Mayor Tripp welcomed everyone to the meeting.
D. Invocation
Commissioner Davenport gave the invocation.
E. Pledge of Allegiance
Mayor Tripp led the Pledge of Allegiance.
F. Approval of the Agenda
Mayor Tripp said they would like to move Item “A.” under Public Hearings directly after the Random Acts
of Kindness presentation. He said there was also a resolution that needed to be approved and that would
go under Action ltems as item “C.” He stated the discussion of Non-residential Maintenance Codes would
be moved to the October Meeting. Motion to approve the agenda as amended.
Motion: Mayor Pro-tem Skinner
Second: Commissioner Harris

Discussion: None

Approved: 5-0
Motion passed unanimously.




PRESENTATIONS
Random Acts of Kindness

item Explanation
Bruce Jones has been nominated by Paula Loftin for the Random Acts of Kindness Award for his long-
standing history of helping the Ayden Community by providing food to families during their time of loss.

Don Brown has been nominated by Darlene Pollard for the Random Acts of Kindness Award for being
someone “Our Community can count on when it comes to supporting any function that we may have and
if he’s not too busy he will show up.”

Staff Comments
Nominees will be in attendance to accept the awards.

Action Requested
Presentation of awards by Mayor Tripp.

Mayor Tripp presented the awards.

PUBLIC HEARING

Small Cities Community Development Block Grant

Kevin Richards with the Mid-East Commission presented to the board.

Iltem Explanation

This is the second required public hearing for the Community Development Block Grant-Downtown
Redevelopment Program, The purpose of the public hearing is to explain the CDBG- Downtown
Redevelopment grant, which will provide funding for up-fit and renovation of the historic building located
at 4260 Lee Street. The $500,000.00 grant represents 80% of the project costs. The business has
committed to spending $125,000.00 on the project for a total project cost of $625,000.00.

The two-story building is approximately 9,000 square feet and was constructed in 1915. It has been
vacant and in disrepair for many years. A Quilt Lizzy, LLC, a for profit destination Quilt and Sewing Shop,
will renovate the 4,500 square foot first floor of the building to house the retail side of the business. The
4,500 square foot second floor space will house an event and training space. The funds will assist with
up-fit of the building.

Staff Comments

After the public hearing, the Town Board will need to pass:

1. The Resolution to Apply

2. The Program Manual containing the federally required plans.

Kevin Richards, Planning Director for the Mid-East Commission, will be present to address this project.

Action Reguested
By motion, adopt separately the two enclosed resolutions.




RESOLUTION 17-18-16
TOWN OF AYDEN- CDRG-DR- A QUILT LIZZY
PROGRAM MANUAL

A Resalution Authorizing the Adoption of the Program Manual for the Town of Ayden Community Development
Program.

Bo il resolved hy the Board of Commisstoners of the Town 6f Ayden, North Caralina that:

WHEREAS, the Town is participating in the Community Development Block Grant Program under the Honsing and
Community Development Act of 1974, a3 emended, ndminlstered by fhe North Caroling Department of Commerse;
and

Wharees the following documents are required uader thiz program;

o Falr Honsing. Grant recipionts aro required to comply with lnir housiag and nondiserimination laws. The
phan must include a list of fair hoasing promotional activitics to be undertaken each quarier over the two-
year pertod of the grant s well us a complaint procedure,

*  Anti-lisplacenment snd Relocation Asslstance Plan. A plan for residential anti-displacement snd
relocution must be documented,

e Sectlon 504 of the Rehabilitation Act of 1973, The local government applicant must complete a Self-
Evatuation plas, Units of goverment 65 well as private firms sre required o comply with certaln provistons
of the Americans with Disabilities Act (ADA).

s Section 3 Requirements, Sectlon 3 of the Housing and Urban Dovelopment Act of 1968, as amended,
containg requirements governing programs providing direct financial assistance to pablic recipients and
relled contractors {or subcontractors).

e Equal Oppurtunily, Applicants are required to insure that COBG sidud projocts comply with erual
opporfunity sed nondiscrimination Jaws and that peopls in proteeted categorios are not excluded from
project participation. ‘

»  Procurement, The prantec must have a wiitten Procurement Polisy that mests the requirements specified in
2 CER Part 200. The procarement procedures must reflect applicable Stats snd local Iaws, promote fres and
open competition, snd describe efforts t encourage minority und female owned businesses to submit
bids/proposnls, Town funds swarded 1o & private company are nol subject to procureineal regulations,

s Cilizen Participation, Applicants must certify in their application that they are following a written citizen
partivipation plan Ikat provides Tor eitizen sceess to Information and parficipation in all stages of the
project.

o Lanpguage Access Plan, Title V1 of the Civil Rights Act of 1964 requires lotal poveraments receiving
federal assistonee make special sccommeodations for persons with Hmited English proficiency.

THAT, Mayor Stephen W, Tripp is hereby ithorized to execate any anid oll Grant related docunents and,
THEREFOR, BE 1T RESOLVED, that the Board of Commissioness of the Town of Ayden, North C‘Wtﬁ
pdopis the Program Manual to be wsed throughout the implementation of the Town of Ayden’s (‘c?ﬁwm'\ﬁ o

Development program,

Adopted this 1% day nf September 2017, 9”’7'5“ ' fi
s ) ,
71 A ZZQ-«—) @MQ\\U,“ H@vg“q‘cfw?’d §

Spher iji‘ﬁf;ﬁ;" Wayor Sarah W. Radeliff, Town Clerk )
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Recipient's Plan to Further Fair Housing

Town_of Ayden
Recipient

4144 West Avenue, Ayden, NC 28513

Recipient's Address
Steven Harrell- Town Manager (252) 481-5826
Contact Person Telephone Number

L. Indicate if the Recipient will be affirmatively furthering fair housing for.the
first time or has implemented specific activities in the past.

X_First Time ___ Past Activities

i Identify and analyze obstacles to affirmatively furthering fair
housing in Ayden's community. (Use additional pages as necessary.)

I.  Citizens of Ayden may not be nware of current federal and stadc fair housing
Law or what constitutes an unfair housing practice,

9. Lack of coordination among housing-related groups and organizations in the public
and private scclor. Local housing-related businesses may not be aware of their
responsibilities to comply with provisions of fair housing law; or may not be aware
of opportunities o participate in agreements to alfirmatively further fair housing,

3. Low income families may not be aware of housing assistance available to them in
Ayden,

4. Cilizens and housing-rclated businesses muy be upaware of Title VIIT requirements
included in the Fair Housing Amendments Act of 1988,

5. Housing vwnership opportuniiies are limited for low- and moderate-income
persons, Where housing opportunities exist, extensive eredit connseling and
homeownership clagses are required o prepare them for ownership eligibility,

6. Insufficient invenfories of standaed, affordable housing units to provide LML
persons, protected under Title V1L, reasonable numbers of housing options in
jocations outside traditional areas of LMI and/or minority concentrations.

COBG-ED Vair Housing Plan Suatton 1A 1)



! L. Briefly describe the activitles that the recipient will undertake over the
active perlod of the grant to affirmatively further fair housing in thelr
community. A time schedule for implementation of these activities must
be included. Activities must be scheduled for implementation at least on
a quarterly basis. (Use additional pages as necessary.)

(L. . e 1] « N PO I
Upde@ the Town's Recipient’s Plan to Further Fair Septomber | 2017 $0 $0.00
Housing , )
st TTE (Y aint Pregve )i !

Puhlmﬁj 114 Complaint Procedure in local Degember 2017 $160 £0.00
nowspaper ; ,

Stock FH materials in lobby of Town _— P "
Administration Building . M%sr-.h' , 2018 so $0.00
Cantact Local Realtors Association; provide FH Fune 2018 $0 $0.00
materials -

ot B Policy & (o H I )

i ;;;; FH Policy & Complaint Procedure at Town Soplomber | 2018 $0 $0.00
(,.’mm;gt local libsary branches; provide FH December | 2018 $0 $0.00
materials o o

%ﬁ{e::?lujfzi-:mt'lf materials at Town Administration March 2019 %0 £0.00
Building ) ;

ahtieh BB CY fat Proses : "

Publish FH Complaint Procedure in local June 2019 $160.00 40.00
 newspaper

IV.  Will the above activities apply to the total municipality?

X Yes __No (if no, provide explanation.)



Describe recipient's method of receiving and resolving housing
discrimination complaints. This may be either a procedure currently being
implemented or one to be implemented under this CDBG grant. Include a
description of how the recipient informs the public about the complaint
procedures. (Use additional pages as necessary.)

Any person or persons wishing to file a complaint of housing
discrimination in the Town of Ayden may do so by informing the
Ayden Town Manager at (252) 481-5826, or the N,C. Human Relations
Commission at (919) 807-4420, Fax (919) 807-4435, Toll-Free 1-B66-
324-7474 of the facts and circumstances of the alleged discriminatory
act or practice.

Upon receiving a housing discrimination complaint, the Town Manager
shall inform the North Carolina Human Relations Cormmission about
the complaint within ten (10) calendar days. The Town shall then

assist the Commission and the complainant in filing an official written
housing discrimination complaint with the Commission, pursuant to the
State Fair Housing Act and Title VIIL

The Town shall offer assistance to the Commission in the investigation
and conciliation of all housing discrimination complaints which are
based upon events occurring in the Town,

The Ayden Town Manager shall publicize within the Town that he is
the local official to contact with housing discrimination complaints,

APPROVED BY:  Stephen W. Tripp

Mayor ’

./ Y g
e s X Sy SR
Signatfire of Mayor
Mayor
Title

September 11, 2017
Date




“ TOWN OF AYDEN
RESIDENTIAL ANTI-DISPLACEMENT AND RELOCATION ASSISTANCE PLAN
UNDER SECTION 104(d) OF THE HOUSING & COMMUNITY
DEVELOPMENT ACT OF 1974, AS AMENDED

WHEREAS, the Town of Ayden anticipates award of 2016 Community Development
Block Grant-Economic Development funds:

WHEREAS, the Town is required to adopt a Residential Anti-Displacement and
Relocation Assistance Plan;

WHEREAS, the purpose of this plan is to minimize residential displacement and to
provide relocation assistance lo displaced residents in a timely manner,

NOW, THEREFORE, BE IT RESOLVED that the following constitutes the Residential
Anti-Displacement and Relocation Assistance Plan for the Town of Ayden:

The Town of Ayden will replace all occupled and vacant occupiable low/moderate
income dwelling units demolished or converted to a use other than low/moderate
income housing as a direct result of activities assisted with funds provided under the
Housing & Community Development Act of 1974, as amended, as desctibed in 24 CFR
570,606 (b) (1).

All replacement housing will be provided within three years of the commencement of the
demolition or rehabilitation relating o conversion. Before obligating or expending funds
that will directly result In such demolition or conversion, the Town will make public the
following information in writing:

1. A description of the proposed assisted activity;

2. The general location on a map and approximate number of dwelling units by size
(nurber of bedrooms) that will be demolished or converted {o a use other than
as low/moderate income dwelling units as a direct result of the assisted activity;

3. A time schedule for the commencement and completion of the demolition or
conversion,

4. The general location on @ map and approximate number of dwelling units by size
(number of bedrooms) that will be provided as replacement dwelling units;

5. The source of funding and a time schedule for the provision of replacement
dwetlling unils; and

6. The basis for concluding that each replacement dwelling unit will remain a

low/moderate income dwelling unit for at least 10 years from the date of initial
ocoupancy.



The Town of Ayden will provide relocation assistance, as described in 570.606 (b)
(2), to each low/maoderate income household displaced by demolition of housing or

by the conversion of a low/moderate income dwelling to another use as a direct
result of assisted aclivities.

Adopted this 11" day of September, 2017.

Siapher W. Tripp, Maykd,”

ATTEST:

Nuald fadetd
‘Sarah Radcliff, Town‘Clerk




TOWN OF AYDEN
SECTION 504 SELF - EVALUATION - 24 CFR PART 8

INIRODUCTION

The (ollowing ts a checklist of general requirements that reciplents should consider in thelr self evaluation efforis
under Section 504 of the Rehabiiltation Al of 1973, as amended, 1t should be usedl in conjunction with the United
Stales Department of Housing and Urban Revelopment (HUDY's regalations at 24 CFR Part 8. This checkiist s
destpned to serve as a working guidance tool to help reciplents focus on key issues that could affect the accessibility
of thetr programs and practices, In developing answers to the questlons, a reciptent will be preparing most of the
information tat Section 504 requires. Use of the checklist should also assista recipient in pinpointing areas where
ackion i 1kely to ba vequived to achieve compliance with Section 504, 1t should be emphasized, however, that this
checklist 1s for veferenca purposes, and is not Intentded as a substitute for individual judgment or analysis of the
prrtinent regulalions issued pursuant to Section 504, Any information in thig checldist cannot he used a3 a sole basls
for delermining compliance with Section 504. The government wide vegulabions do not preseribe a specific form,
This sel-cvaliation was compited from matecial by the Thorapson Publishing Group Section 504 Complionce
Hundbook, the Department of Justice Civil Rights Division Technical Axsistance Gulde {TAG), report on Section 504

Self-Bealuation of U.S Department of Housing and trban Development conducted programs and activities, and other
HUD Resion 1V stale checklists, :

24 CFR - 8,51 Self-evaluation

(a).Bach reciplent shall within opg yea ol 361, anid afer consultation with interested persons, Incduding
tndividuats with handicaps or organizations repressnting individuals with handieaps:

{1) Evalsate lts current policies snd practices to determine whether, in whele or n part. they do not of may not
meet the reguirements of this part: (2) Modify any policles and praciices that do notm eeb the reguirements of this
part and {3} Take appropriate corcective steps o remedy the discimination rev ealed by the self-evaluation,
M@Dim‘mgmgmm_ummwgmm5h§jldfwkaumsmn;ewr'&bﬁgmﬂwmplmm»ﬁw
evaluation required under paragraph ()[1) of this section, naintai on [ile, make available for public inspection,
and provide Lo the vesponsible dvil rights offic ypon request: (13 A list of the interested persons consulted: (218
description of areas examined and zny problems identified; and (3) a desci wion of ayy modifications made and of
any remediol steps taken,

INSTRUCTIONS

Gompleting the Evaluation:

The questons in the evaluation sre a gulde to ensure Section 504 compliance. Answer each guestion with Yes, Ho,
N /A, o dusceiption, list, or explanation. 1f a question daes not apply te the local government, then write "N/ A next 1o
the question and explain. Some questions regquive dentification of modification to policles and practices will be
undertaken or what eorvective action will be taken ta remedy any discrimivation found, in some cases, questions will
requlve thal additlonal tnformation be supplied to complete the evaluation praocess, Please be sure to attach the local
government grievance procedure and current nondiscrimbnation policy {eg. excerpts from Human Resources
persannel polices). The survey itself does not need to be adopted, but the grievance procedure and
Submitiing Documents o the State:

Itis recommended to not have the survey as grant number or program specific 5o it can be used for muliiple grants
for the local government, [ a survey is indizated s grant number or program specific, iL{s, only applicatle for that
specific grans, Should a loval government have multiple grants, one (1) hardeo py.of the survey needs to he su ed
1o Divislon of Water Infrastructure (DWI) for each grant file, It is recommended to reevaluaty the. survoy every lew
years (such as 3 three yedrs).

Technical Assistance: There is no prior approval of the completed survey by Compliance Specialist. Should the local
povernment need technical assistance it is recommended to emall Linarcelavargas@nedeny.goy with questions or
contact the Grant Representative.



] SECTION 504 SELF - EVALUATION
24 CFRPART 8

RECIPIENT INFORMATION
Town of Ayden

PO Box 219
Apden, NC 28513

Local government staff position responsible for Self-Evaluation and coordination of Section 504
compliance: Town Manager (252} 481-5826

Fvaluation completion date: September 6, 2017
Approval:

ﬂw( ;Ag;?\\

v Stnp‘neJ W, Tripp, M:iyng ),j

The Town Bowrd has authorized the Mayor to approve this 504 Self-Eealuation Plan

' Program Policy

This gectium evaluates the program local government policles and their effect on individuals with disabilities. Please
respond to the following questions by checking the appropriate hox, and providing additional information where
requested, In some instances, more than ong hox will be checked,

1. Describe briefly the local government programs and services, including their purpose, scope,
activities, and participants:

Ayden is a small town in eastern North Carolina with a pepulation of upproximately 5000 people.
The size of the Town somewhat limits the availability of stuff for local government programs and
sarvices, hut the Town is committed to insuring individuals with disabilities have full uccess Lo local
government programs and services,

2. How does the apency incorporate provisions to ensure equal opportunity for individuals with
tigabilities Into its policy and program inftiatives?

Provisions to insure policies and programs incorporate equal opportunity of Individuals with
disabllities are included in all activities of the local government. It is the policy of the local
government to insure individuals with disabilities have full accass to all local government activities
and operations.

3. Does the agency provide opportunities for qualified peaple with disabilities to participate when
amending or developing policies?

All individuals, whether Staff, Panelists, Consultants or other individuals are pravided equal
opportunities t participate in the amendment or development of policies without regard to
disabilities.

10



4. How does the agency provide accommodations for visitors, staff, or other meeting participants
with disabilitles?

The locol government supports the participation by disabled individuals by providing physical access
and direct assistance upon request (with adequate notice to accommadate the request) for individuals
with hearing or visual disabilities. These provisions muy Include sign language, oral interpreters, or
similar activities. Funds for these activities are included in the local government budget os routine
general fund expenditures.

5. Is the agency able to modify its programs factivities, if necossary, to provide reasonable
accommodations to individuals (staff or the public) with disubilitles?

o X YIS: Thelocal government has demonstrated the desire, physical ability and financial ability to
provide reasonable accommodations for individuals with disahilities.,

e |_{NO notapplicable
6, lsapency stalf aware it may have to modify programs factivities in order to accommodate

individuats with disabilities?

o DAYES: Conversations with the chief local administrative officer indicate the local government is
aware it may have to make modifications to nccommodote individuals with disabilities.

[_1 MO not applicable

7. Does the agency notify individuals with disabilitles they may request reasonable accommodations,
including modification of office policies? If so, please identify how such notification ig provided,
and to whom {public or staff)?

. YES: It is the policy of the local government to provide reasonable accornmodutions for
individuals with disabilities. Employees are made aware of these policies through the personnel
policy and the public is infarmed through postings on the public notice bulletin boord and other
conspicuous pluces.

[C1 NO not applicable

B. Are there any instances where the agency has been unable to modify a policy because such
madification would either fundamentally alter the nature of the program, or resultin an undue
financial or administrative burden?

L 4

1 YES: not applicable

e [ 1RO: no such instances are known to the current staff

11



9, Isaccess for prople with disabilities a consideration when the agency undertalies special policy
related efforts?

o DA YES: Itis the policy of the local government to make access for individnals with disabllities a
consideration in all local gavernment efforts to include special policy efforts.

e [_INO not applicable

10. Do you have staff members who serve on an emesgency evacuation committee to assist visitors
anch staff with disabilities?

o DG YES (Specify elforts): Due to staffing limitations, the local government does not have a special
emergency evacuation committee designated as such. However, each facility has an evaciation plan
and it is the policy of the entire local government staff to assist individuals with disabilities in the
case of an emergency which necessitates evacuation.

e | _INOnotapplicable
11, Do staff members receive training in emergency evacuation?

o [ 1YES: Emergency Management stuff members are trained in emergency evacuation. Other stoff
members assist us needed to assist with emergency evacuation for individuals with disabilities when
speclulized personnel are not available.

o [_INO notapplicable
12, Please complete the chart below, using the following instructions:

a. Tdentily ali of the policies and practices from the completed program palicy secton that do not or
may not meet the reguirements of Section 504, and may create barrlers for individuals for
individuals with disabilities:

h. List all proposed actions or actions that have been or will be taken by the Agency to modify the
policles/practices to ensure compliance with Szction 504

. Has the proposed action/action been identified as a financial and administrative burden? if so,
how the conclusions were reached and list any alternative actons that may be taken that do not
constitute a financial and administrative burden.

d. List target dates for which acton may be taken by the Agency to modify the policies /practices

Could the action result in an undue

: ; Proposed financial/admin. burden or alter the nature T
Barrier . . N RPN ! Target date of
Identified Actions/Modification ofthe Program/Activity (if yes, please ction

to Remove Barrier identify how the conclusion was reached

and lst any alternative actions)

none ‘none - Not applicable Nat applicable

12



Program Access

i

2

.

Describe the analysis of all programs, activities, ald, henefits and services to determine the degree
they are accessible to gualified handicapped persons:

The chief administrative officer and department heads where available have indicated all local
governmeént programs, activities, aids, benefits and services are sufficiently uccessible to individuals
with disabilities.

Deseribe methods that have been used to invoive handicapped persons {or organizationy
representing handicapped persons) in the development of activities designed to achieve program
accessibility:

The local government has developed activities to achieve program accessibility through guidance
routinely available to lucal government offictals. The polictes have been in place for some time and
this evaluation was unable ty determine individuals or organizations initially involved with activity
development,

Are there boards, councils or similar bodies on which program participants sit?

e [ ]YES- Liststeps to ensure equal opportunities for selection to, and participation In, such
boards by persons with disabilities:

The local government selects individuals for boards, councils or similar bodies in the local
government without regard to disabilities

¢ [UNO - Please explain

Individuals with disabitities have not applied to serve on these bodies in the local
government,

Does the local government notify participants, applicants, heneficiaries, pmployees, unions of
professivnal organizations, and the peneral public (posted notlees, newspaper ads, office
memorands, ete,) that the Ayden does not discriminate on the basis of disability in its federally
assisted programs and activitles?

e [XJVYES- Briefiy describe the methods used to notify the public about non-discrimination
policies:

The loeal government includes such information on postings and in maost advertisements
concerning job vpportunities, contract opportunities, service oppurtunities, public hearing
natices oad other similir opportunities.

o [TINO- Modilication or corrective actiom:

13




" Public Outréach

A, COMMUNICATION AN NOTIFICATION

i, Does the reciplent engage in any meelings or oral presentations, printad materials,
advertisements, or other methods to recrult program participants, or otherwlse fnform persons or
the propram’s existence?

o [FYES- Describe briefly the activities involved and/or the materials used.
The local govermment has a Citizen Participation Plan for all programs and typically has
public vutreach to the public to include individuals with disabilities to provide infurmation
on availuble und anticipated programs.

« [Ino

2. Has the local government taken appropriate steps to ensure effective communication with
applicants, program participants, and members of the public by providing auxiliary aids where
necessary so that individuals with speech, vision, or hearing impairments can have the opporiunity
to participate in, and enjoy the benefits of local government programs and activities?

o [UYES- Proceed to Question 3
« [TINO- Madification or corrective action:

3, Describe approaches and special procedures adopted to ensure effective communications with
project beneficiaries and/or members of the general public with disabilities, especlally those
vision, speech, and hearing impairments (Methods include, but are not Hmited to: provision or
auxiliary alds o presentation or materials in alternative formats qualified sign language and oral
interpreters, readers, or the use of taped, large print, closed-captioned video, and Braille
materials.}

The local government has not recently had requests for assistance beyond physical access. Hawever,
the local government has committed both in action and financial support to provide assistance to the
hearing impaired through sign language and other visual aids availuble, to the visually impaired
though eral interpreters and to Individuels with other disabilitles in a similar manner.

4, Describe how the lacal government advertises to the public availability of auxiliary aids and services
for effective communication to participate in the local government programs and services.

The local government includes information on availubility of such items in public advertisements ord
postings.

5, Describe how the local government will ensure that meetings, hearings, and conferences will be
accessible for individuals with communication disabilities. '

The local government hos committed to ensure meetings, conferences and hearings are physically
accessible and accessible to individuals with other disabilities upon request with adequate notice
provide needed accommodations.

14



6. Describe how an individual with a disability may request assistance and express their preference
for auxiliary aids and services from the local government.

Individuals may request accommodations through the chief administrative officers’ offtce or other
public contact outlet of the local government.,

7. Describe how the local government will provide auxiliacy aids or services on request,

Due tv limited resources, the local government needs some reasonablé notice to provide auxiliory aids
or services. :

8. List steps to ensure inclusion or a notice of the recipient's compliance with Section 504 in all
materials and advertisements, :

The local government quality control pracess and aversight provess will insure inclusion or notice af
compliance with Section 504,

9, Has the local government installed a reader, developed Braille materials, audio recordings or other
similar services and deviees Tor persons with impaired vision?

o [DAYES: The local govermment has staff available ta serve as readers for the visually impaired
e [ INO- Modification or corvective action: not applicable
10, Dous the recipient provide services or information to the general public over the telephone?
o [ YES- the local government utilizes Relay NC (7-1-1)
® | INO- List steps to ensore effective communicadons with individuals with hearing ox
speech impairments, This can include providing a TTY or relying on a third-party relay
service. The Justice Department encourages puhlic entities that have extensive phone
contact with the public to have TTYs to assure more immediate access.
11, Whatis the TTY/TDD number listed in directories and disseminated information?
Relay NC (7-1-1)
12. 15 signage concerning the location of T1Y-equipped pay phones or portable TTYs available?
e [dves
e [ INO-Modification vr corrective action:
13, Ave all 911 emergency response centers equipped with TTYs or other equally effective technology
to make the service accessible to individuals with hearing or speech impairments? Separate,
seven-tiglt phone numbers and/or reliance on i third-party relay service Is notan acceptable

alternative for making 911 services acressible,

o [PAYES

e [INO- Modification or corrective action:

15



14. Is signage al inaccessible entrances directing people with dizabilities to un accessible enlrance or
a lpration with information about an accessible entrance?

o CXVES
® [:}ND- Madification or corrective action;
- 15, What steps, if any, have been taken to ensure that all of the programs’ web site(s) are accessible?

The website is avcessible to all individuals, Any individual with disabilities will need to secure individual
assistance to examine the local government website

16. List all local government activides where a sign language and/or oval interpreter, readers, and
assistive listening devices might be needed to ensure that persons with hearlng and visual
impairments can fully participate in the program or activity (e.g, securing services in expeditious

manner, department responsible for ensuring such services, policy source and date, date policy
distributed to staff}.

The local governing body meetings are most pressing for accessibility, however, all ather activities of
the local government are accessible with reasonable notice for accommodation.

B. INFORMATION DISSEMINATION

1, Can copies of written materials be reasonably obtained hy individuals with disabilities?
Bves [no

2. Hava disability proups been included in the dissemination process?
GJves  [[INO available to all groups to include individuals with disabilities

3. Does the lacal government use all available print and broadcast media to ensure that all individuals
with disabilities receive appropriate notification?

PAveES  [INO printmedia

4. Does the local government disseminate information to all agencies or organizations that deal with
persons with disabilities in the local government service jurisdiction?

Bdyrs [CINo

5. Does all of the jnformation disseminated by the local government include curvent nop-
discrimination polices?

Bves  [no
NO to any guestions above - Modification or corvective action:
C. PRINTED MATERIALS

1. Are written materials including posters with non-discrimination notices placed in physicaily
accessible locationy?

16



Bdvrs [ INO
2. Can smail print of posted announcements be read from a wheelchair?

Kyes [no

Are all words in printed materials clearly legible?

Bdyes [ino
2. Would color blind individuals be able to distinguish alt contents in printed materials?

Bdves  [no

4, Are representations of disabled individuals free of patronizing stereotypes?

Hyes [InNo

5. Do graphics in printed materlal permit easy reading of the contents?

Pyes Cno

6. 15 all necessary program information included in printed material?

Fves [no

7. Are procedures for providing pragram access to disabled individuals stated clearly?

Bayes  [Ino

8. Do all appropriata local government documents include policy statements ahout non-discrimination
o the basis of disabilides?

yrs T Ino

9. Are the Section 504 contact person’s name, address, and phone number listed in printed material?

BIves [ no

NO to any questions above - Modification or corrective action:
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Program Eligibility / Admission Criteria

1,

Are there any limitations on the number of gualified persons with disabilities who may participate
in or be admitted to the program?

[ JYES - List steps to be taken to eliminate the limitations

Bano

7. Has the local government examined al policies pertaining to program eligibility and admission

criteria to determine if they had the purpose or effect of excluding or limiting the pacticipation of
individua's with disabilities in local government's programs and activities?

PAYES
{INO- Modification or corrective action:

3. Has the locad governmendt, in examining its polices on program elgibility and admission eriteria, paid

particular atfention to those Incorporating or establishing: (1) physical or mental fitness or
performance requirements; (2) safety standards; (3) testing vequirements; (4) educational
requirements; (5) work experience requirements; (6] income level requirements (7) credit rating
requirements; (B) requirements based on disability; (9) requirements that prohibit participation
hecause of disabillty; and (10) insurability requirements?

BAYES
[ INGO- Modification or corrective action:

4. Has the local povernment altered or eliminated policies that have the direct or Indireet effect of

excluding o¥ limiting the participation of individuals with disabilities in local povernment's
programs and activities?

[ IYES- List any policies that have been altered or eliminated,
L_INO- Moditication or corrective action:
BN /A- Explain (e.g no such pelicies found in review), then proceed to Question 6.

5. Has the local government communicated the palicy changes to stafl members and the public?

[Tyes

I INO- Modification or corrective action:
Are any criteria or tests used in the admission process?

‘{'ES - Procend to Question 7
BANO- Proceed to Question 8

List ali criteria (e.g, good health, residency requirements, letters of recommendation) and Lests
{inctuding the sldl), level of achievement, or other faclors peing tested, whether they are written
or oral tests and the methad of administration) used In the admissions process, that have or could
have a disproportionately adverse hmpact on program applicants with disabilities. Discuss briefly
tlie potential negative impact for each and indicate how they relate to the program. Discuss
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8.

9.

to

alternative criteria or tests that will be used to ensure pondiscrimination. The uge of a criterion or
test tmay have to be suspended as long as this does not resultin an indue hardship or
fundamental alteration to the program.

The local govermment has no criteria, tests or similar activities which limit the uceessibility of
individuals with disabilities. The only criteria used are those critical to the performance of a
particular activity requirement which cannot be altered with accommadations.

List steps to be taken to make potential program participants, including those with hearing and
vision impairments and learning disabilities, aware of alternative testing/rriteria and interview
Processes.

The lncal government includes information on accessibility available in solicitations and
announcements,

List steps to provide admission forms in alternative formats.

The local government will make admission forms available in alternative formats which are targeted
to the individual disability upon request in a reasonable time period.

List steps to ensure that applicants are not asked pre-admission inquiries as to the nature and
extent of a disability, and that no forms or other written materials make mandatory inquiries
related to disability,

The local government does not participate in pre-udmission inquiries concerning the nature or extent
of a disability.

19



 Program Participation

{. Are post-admission inquiries made regarding disabllity status to male gccommaodations for
persons with disabilities?

o BAYES - List steps to ensure that information Iy gathered voluntarily, not used to adversely

affect any person with a disability and kept confidential. .
The loca) government only mokes Inquiries as necessury to ascertain the performance of a critical
Job performance function.

. mNO
2. is there an orientation for new participants?

e  DJYES- Deseribe briefly the orlentation and materials used, and list steps to ensure effective
communications and usable materials in alternative formats lor all participants,

The lvcul governmient completes an orientation of all new particlpants tv include appropriate
accommodations for individuals with disabilities.

« [ no

1. Review all writien materials, tools, equipment or other aids or devices used for the program. Do
any need modification?

o [_JYES - List steps such as the provision of auxillary aids and equipment modification to ensure
that program materfals and equipment are accessible and usable,
« [ZNO

4, Would any steps pose an undue financial or administrative bhurden?

e [JVES- List alternative methods of providing accessibility that would not impose an undue
financial or adminlstrative burden.

e [no

5. Are any of the following services or henefits provided to program participants? (Check all that
apply. If none provided, proceed to Question 6.)

These services will be provided as needed for individuals to participate in respeclive programs which
require these services.

M rransportation services

{Jttealth sevvices and insurance/benefits
ClHousing

[Jcounseling services

[ Jemployment services

[ Food services

[ IFinancial aid
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. [:lSﬂcim, recreational or athletic activities

List steps to ensure that:
«  The service/benefit is equally effective for and usable by persons with disabilities
«  The administration of the service /henefit will be free from discrimination based on disability
«  Communications will reach all persons, including those with hearing and sight impairments

¢ Effective application procedures to receive the services exist for persons with disabilitios,

including those with hearing and vision impairments,

Ll
Information contained previously in this evaluation detuil the steps taken to ensure individuals with
disabilities are provided access and opporiunity as outlined above

6. List steps Lo ensure that information concerning program schedules and activities are effectively

commusicated to all program participants, including those with impaired vision, speech, and
hearing.

The local government communicates as praviously outlined in the evaluation concerning schedules
and activities.
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‘Employment Policy and i?:‘*’ac’tvicé‘

A.

1.

2.

GENERAL

Describe and discuss safeguards that have been used to ensure that ali employment decisions are
made without discrimination on the basis of handicap, and that such decisions do not limit,
segregate or classify applicants or employees based on handicap in a way that adversely affects
their opportunities or status,

The positlons responsible for emplogment are aware of their charge to employ without
discrimination. The local government has more than one level of review and oversight to safeguard
ugroinst diserimination in employment.

Deseribe procedures that have been established to make certain that there are no formal
relationships regavding employment (e.g. those with labor untons, employment agencies, and so
farth) that have the effect of discriminating againsy qualified persons with disabliitles,

The local government does not have formal relationships which would have the effect of
discrirination against qualified persons with disabilities,

Does the local government have 15 or more employees (full or part-time)?

o DAves
Ino

Do the local government's hiring and promation practices prohibit discrimination against
otherwise qualified handicapped individuals (not a separate policy)?

e YES- Proveed to Question 5,
¢ [_|NO - Modification or corrective action:

Analyza the following aspects of employment and describe any alterations to make certain that no

discrimination based on disability exists, including discrimination that occurs due to an

inaccessible facility;

«  Recrulting and advertising

*  Processing applications

¢ Interviewing and orientation

= Hiring upprading, promotion, award of tenure, demotion, transfer, layoff, termination, right of
return from layoff and rehiring

= Rates of pay or any other form of compensation and changes in compensation

«  Job assignments, job classifications, organizatonal structures, position descriptions, lines of
prograssion and senfority lists

= Leaves of absence, sick leave or any other leave

«  Fringe benefits {opportunities for and financial support of training epportunities, conferences,
health and insurance benefits} available by virtue of employinent, regardless of whether they
are administered by the reciplent

«  Selection and financial support for teaining, including apprenticeship, professional meetings,
conferenves and other related activities, and selection for leaves of absence to pursue training
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7 «  Employer-sponsored activities, including social and recreational programs
«  Any other term, conditlon or privilege of empioyment

No evidence of discrimination was found In any of these areas.

B. EMPLOYMENT CRITERIA

1. Docs the local government administer tests which accurately reflect the applicant’s or employee's
job skilis or aptitude rather than the applicant's or employee's impaired sensory, manual, or
speaking skills (except where those skills are the factors that the testis designed to measure)?

e [ IYES- Please answer Question 2,
o [ INO- Modilication or corrective action: v

DN /A Explain (e.g. no such test/eriteria used), then nmcééd'tblﬂexbt Section: Pre-Emplayment
Inquiries.

2. What employment tests or criteria are used for judging potential employees and describe
procedures to ensire that these criteria o tests do not discriminate against persons with
disabilities, unless they are shown to be consistent with job necessity?

3. 1f thie local government uses an employment test or other criteria for selection that screens out or

tends to sereen out individuals with disabilitles, can the local government show that thie test score
or other selection criteria is job related?

o [_IYES- Please answer Question 4,
o |_INO+ Modification or corrective action:

« [IN/A Explain (e.. no such test/criteria used), then proceed to Next Section: Pre-Employmient
Inquirtes,

4, ‘Describe methods ‘to identify the . job-related characteristics of tests and criteria ‘used in
employment decisions, since job-related tests are permitted even if they screen out persons with
dizabilities,

C. PRE-EMPLOYMENT INQUIRIES

1. Describe steps to ensnre no pre-employment inquiries are made as to whether an applicant is a
porson with a disabllity or as to the nature or severity of a disability. Is the local goverament aware
that it cannot make a pre-employment inquiry or conduct a medical examination of an applicant to
determine whether the individual is a person with disability unless the local government is
undertaking affirmative action efforts or conditioning an offer of employment on the vesults of a
medical examination given to all prospective employees in the same job category?

e [YES- Proceed to Question 2. The local government does niot. make pre-emplovment inquiries
_concerning disabilities
o |_INO- Modification or corrective action:

2, Does the organization conduct or require any medical examinations after making conditionat offers

of employment? Has the Jocal government informed job applicants that an employment olfer may
be conditoned on the results of a medical examiration if all entering employees in a job category
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must take an examination regardless of disability, and the examination accurately reflects the

employee's job skills?

o [AYES- Procesd to Question 3. The local government doos not require medical examinations after
conditional offers of employment.

o INO- Modilication or corrective action:

{{as the information obtained by the local government concerning the medical condition or history
of job applicants been collected and maintained on separate forms and accorded confidentially as
medical records?

o [YES - Describe procedures to ensure that (a) ali entering employees in that position are subject
to medical exams, (b) all offers of employment are conditional hased on the results ofthe exams,
{c) the medical results gathered arcnotusedina discriminatory manner, and (d) all information
gathered is kept confidential, ‘
Al employment information to include medical exams and results ure kept confidential
e [ {NO- Modification or corrective action:

Review job application forms and interview guestlons to ensure that applicants are not asked
about the existence of or nature or severity of a disability. Inquiries about the candidate’s ability
to perform job functions are permitted. Ensure that applicants are not asked about their
relationship or association with an individual with a digability. List any joh forms and gquestons
that were amended,

Al local government job application forms do not contain questions ahout disabilities.

Review existing job descriptions for each joh position in the organization. Determine the essential
and marginal functions of job positions in the organization and identify what job aceommodations
can be made, when necessary, for an applicant or employee. List any job descriptions that were
amended.

Local government job descriptions corvectly tdentify all essential Sunctions needed for each respective
Job condition

Deseribe any training or other measures taken o ensure that employees and supervisors do pot
subject individuals with disahilities to discrimination hecause insensitivity or lack of knowiedge.
The local gavernment receive liman resource divection to insure employees at all levels do not
subject individuals with disabilities to discrimination,

7. When the local government is undertaking affirmative action efforts, voluntary or otherwise, and
g i

inviting applicants for employment to indicata whether and to what extent they ore disabled, does
the local government meet the following conditions:

a) State clearly either orally or fn writing that the requested Information is intended for the
Ineal government's affirmative action efforts?
Bves [Jno
b) State clearly tht the information is being requested ona voluntary basis, that it will be kept
confidential and that refusal to glve the information will not subject the applicant or
employee to any adverse treatment?
PAves [Ino

NO to any guestions above - Modifications or corrective action:
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" Qutside Persons and ()_rgaﬁiz’atiunx o

List below all outside persons and organizations that are involved in the provision of any aid,
benefit or service for the program as discussed in Seclions above, Incinde secondary recipients in
the discussion.

The loval government will use employees as possible but will engage service providers us needed to
accommodate needs for individuals with disabilities

List steps to inform thase jisted in Question Number One of the organizetion’s commitment lo
nondiserimination on the basls or disability.

Any employee or outside resource will be informed hy the engaging officiol of the Jacal government’s
commitment of services to accommuoduate individuals with disabilities,

List those persons or organizatons from Question Number One that recelve significant assistance
from the organization in the provision ol aids, benelits or services to program participants, For
example, list arganizations which rent or otherwise use the facilities; that depend on the
organization for informing {is participants of the ald, bepefit or service; that have employees of
the organization spending time Lo assist in or coordinate the provision of the aid, benefit or
servive: and o forth.

The local government s accommudated a limited number of individuals and has not received
requests for uccommodution frora groups on routine hasis,

List steps to ensure that persons or organizations listed in Question Number Three do not
discriminate on the basis of disability in the provision of any aid benefit or service o the program
participants. Such steps may include changes in the program, facility alterations, ani/or changes
in ar discontinuation of the relatlonship.

Lacal government officials provide oversight to insure persons or organizations abide by the local
govertment commitment to accommodaie individuals with disabilities.
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- Useof Crnntr;ic:tdré:

List contractors that are used by the agency to conduct programs or activitdes on behalf of the
agency,

The local government currently uses a grant manugenent consultant: to help conduct programs as
an extension of the local government stoff.

Describe steps that have been taken to ensure that agency procurement officials understand
Section 504 requirements as they apply to contractors,

The local government point of contact oversees the performance and activities of all outside agencies
conducting program which may affect individunls with disabilities.

Provide language incloded in agency conlracts to ensure that contractors are aware of their
obligations to take steps to facilitate the participation of individuals with handicaps in programs
and activities they operate on behalf of the agency.

The local government requives all outside contracts cantain requirements to comply and priomote
Section 504 compliance.

Indicate the appropriate policy source to include information about Section 504 requirements as
they apply to contractors,
The policy source Is referenced in the appropriate clause of each respective contract,

Give a date that the policy was established and distributed to staff and give a citation for the
policy.

The effective date of the contract policy is the effective date of each respective contract.
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‘Grievance Procedures

Attachment 1

TOWN OF AYDEN

POLICY OF NONDISCRIMINATION
ON THE BASIS OF
HANDICAPPED STATUS

The Locality does not discriminate on the basis of handicapped
status in the admission or access to, or treatment or employment in, its
federally assisted programs or activities.

Steven Harrell, Town Manager
Town of Ayden
4144 West Avenue
PO Box 219
Ayden, NC 28513
Phone: (252) 481-5826
TDD: (800) 735-2982

Steven Harrell, Town Manager

has been designated to coordinate compliance with the nondiscrimination
requirements contained in the Department of Housing and Urban
Development's (HUD) regulations implementing Section 504 (24 CFR Part
8. dated June 2, 1988).

27




Attachment 2

Town of Ayden
4144 West Avenue
PO Box 219
Ayden, NC 28513

SECTION 504 COMPLIANCE OFFICER/GRIEVANCE PROCEDURE
FY 16 COMMUNITY DEVELOPMENT PROGRAM

The Town Board of Ayden, North Carolina, hareby designates Steven Harrell, Town Manager, to

serve as Section 504 Compliance Officer throughout the implementation of the Ayden Community
Daveloprnent Program,

GCitizens with Sectlon 504 grievances may do so at any point in the program. The Localty will
respond in writing to written citizen grievances. Citizen grievances should be mailed to: Steven Harrell,
Town Manager of Ayden, 4144 West Avenue, PO Box 219, Ayden, NC 28513, phone: (252)481-5826,

The Locality will respond to all writlen citizen grievances within ten (10) calendar days of receipt of the
comments,

Should any individual, family, or entity have a grievance concerning any action prohibited under
Section 504, a meeting with the compliance officer to discuss the grievance will be schaduled. The
meeting date and time will be established within five (5) calendar days of receipt of the request, Upon
meeting and discussing the grievance, a reply will be made, in writing, within five (5) calendar days.

If the citizen is dissatisfied with the local response, they may write to the Marih Carolina
Department of Cornmerce, Community Investment and Assistance, 4313 Mail Service Center,
Raleigh, North Carolina 27698-4313, Phone: (818) 571-4900, TDD: (800) 735-28962. DOC will
respond only to written comments within ten (10) calendar days. ~
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LOCAL ECONOMIC BENEFIT FOR LOW AND VERY LOW

INCOME PERSONS (SECTION 3) PLAN

To insure that to the greatest extent possible contracts for work are awarded lo
business concerns located or owned in substantial part by persons residing in
the Section 3 covered area, as required by Section 3 of the Housing and Urban

Development Act of 1968, the Town of Ayden has developed and hereby adopts
the following plan;

1. This Section 3 plan shall apply to services and needed in connection
with the grant including but not limited to businesses in the fields of planning,
consulting, design, building constructionfrenovation, maintenance and repair, efc,

2. This Section 3 covered project area for the purpose of this grant shall
include the Town of Ayden and portions of immediately adjacent counties.

3. When in need of a service, the Town will identify suppliers, contractors
or subcontractors located in the Section 3 area. Resources for this ldentification
shall include local directories and Small Business Administration local offices.
Word of mouth recommendation shall also be used as a source.

4. The Town will include this Section 3 clause in all contracts executed
under this CDBG Program. Where deemed necessary, listings from any agency
noted in No. 3 above shall be included as well as sources of subcontracts and
suppliers,

5. The prime contractor selected for major public works facility or public
construction work will be required to submit a Section 3 Plan that will outline
his/her work needs in connection with the project. Should a need exist to hire
any additional personnel, the Pitt County Employment Security Commission shall
be notified and referred to the contractor.

6. Each contract for housing rehabilitation under the program, as
applicable, for jobs having contracts in excess of $100,000 shall be required to
submit a Section 3 Plan. This Plan will be maintained on file in the grant office
and shall be updated from time to time or as the grant staff may deem
necessary.

Adopted:  This 11" day of September, 2017

/i/‘i(cu] ( )J*%

StephenW. Tripp, Mayér /'

ATTEST:

}W&O"; ‘\,:‘u.:’l . %jQCQ«{;ng/?;
arah W. Raddliff, Town Clérk
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' EQUAL EMPLOYMENT PLAN

The Town of Ayden maintains the policy of providing equal employment opportunities
for all persons regardless of race, color, religion, sex, national orlgin, handicap, age
political affiliation, or any other non-merit factor, except where religion, sex, national
origin oar age are bona fide occupation qualifications for employment.

In furtherance of this policy the Town prohibits any retaliatory action of any kind taken
by any employee of the Town against any other employee or applicant for
employment because that person made a charge, testifled, assisted or participated in
any manner in a hearing, proceeding or investigation of employment discrimination.

The Town shall strive for greater utilization of all persons by identifying previously
under utilized groups in the work force, such as minorities, women, and the
handicapped, and making special efforts toward their recrultment, selection,
development, and upward mobility and any other term, condition, or privilege of
ermployment.

Responsibllity for implementing equal opportunities and Affirmative Action measures
is hereby assigned to the Town Manager and/or other persons designated by the
manager or Town Council to assist in the implementation of this policy statement.

The Town may develop a self-evaluation mechanism to provide for periodic
examination and evaluation. Perlodic reparis as requested on the progress of Equal

Employment Opportunity and Affirmative Action will be presented to the Town Council
by the Town Manger

The Town is committed to this policy and is aware that with its implementation, the
Town will receive positive benefits through the greater utilization and development of
all human resources.

Adopted this 11* day of September, 2017.

“Stephen’W. Tripp, May:

m

ATTEST: | 9 1694
) a f ,) { ’w" SPrepyanas®
gfm&ﬂ\ L. ‘f*»u;:,@x;ﬁ ,‘J() /} "lu%}fm:‘f

Sarah W. Radcliff, Town Cléfk

30



,, RESOLUTION FOR THE TOWN OF AYDEN
|| PROCUREMENT PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

WHEREAS, the Town of Ayden is participaling in the Community Development Block Grant
Program under the Housing and Community Development Act of 1974 as administered through
the North Caroling Departnient of Commerce; and,

WHEREAS, a Procurement Policy is required for the Town's CDBG project;

NOW, THEREFORE B TT RESOLVED, that to sccomplish the above, the Ayden Town Board
herehy adopts the atlached Procurement Policy to be used throughout the implementation of this

Community Development Block Grant project.

Duly adopted this the 11 day of September, 2017,

m& 5;
~ ¢ ..,
/S%A o, S %.,., 4t
Stephen W, T‘npp, Maym ﬁz\%
3 ,897 -n
Allest: WM \ LU’ (ﬁ(‘ ks / / ‘%‘b,, f ""“;p
Sarah W. R.adbhlf lm?‘én’( Herk "‘m...nm“
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TOWN OF AYDEN
PROCUREMENT POLICY FOR THE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

It the procurement of supplies, equipment or services in the Town of Ayden’s Community
Development Block Grant Program, the following policies shall apply:

1y Small purchase procedures. These are relatively simple and informal procurcment
methods that are sound and appropriate for a procurement of services, supplies or other
propeity, costing in the aggregate not more than $25,000. Under thig procurement
method, price or rate quotations shall be obtained from an adequate number of qualified
sources. Office supplics and equipment may be secured by this method,

2) In competitive sealed bids (formal advertising), sealed bids shall be publicly solicited and
a lirm, fixed price contract shall be awarded to the responsible bidder whose bid
conforming with all the material terms and conditions of the invitation for bids, is lowest
in price.

1) In competitive negotiations, proposals shall be requested from a number of sources and
the Request for Proposals shall be publicized. All aspeets of the competitive negotiations
shall be carried out in conformance with 24 CER Parl 85, The general administrative
contract, appraisal contraet, surveying contract and all other required yervices related o
the program implementation shall be awarded utilizing this method, Under this method,
special consideration shall be piven o experlence, technical abilities and familiarity with
the services (o be provided, Price shall not be the sole consideration for award of contract,

On alt procurement, efforts shall be made to solicit bids from qualified small, female and
minority business lirms.

T all enses, procurement under this Policy must confirm {o the requiretients for procurement set
forth in 24 CTR Part 85,

An adequate record of procurement must be maintained o insure that these policies and the
requirements of 24 CFR Part 85 have been followed in their entivety.
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TOWN OF AYDEN
CITIZEN PARTICIPATION PLAN

This plan deserihes how the Town of Ayden will iavalve citizens in the planning, implementation and
wssessment of the Community Development Block Grant (GDRG) progrem, The funda must be used for
profects which henefit low and moderate-income persons and alds In the elimination and prevestion of
slums and blight. The program is litended fo assist povernments in ungderstanding  neighbosiooed
fmproverent programs, The regulations give ultimate responsinitily for the design and implemestation of
the pragram (o tocal elected officials and also requires that citizens be given mn opportunily lo serve in o
key advisory vale to these elected officials,

SCOPE OF CITIZEN PARTICIPATION
Citizers will be involved in all stapes of the CDBG program, including program implementation,
susessment of porformunce and design of changes in the Citizen Participation Plan, There will he thres (3)
general rechanisms for thelr involvenent:

[, Toserve gs an advisory conumittes to the praject;

2. To uttend or hold public hearings or community meetings; and

1. Ta provide individual gitlzen efforts in the form of cemments, complaints or Inguiries
submilted directly 10 the Program Administrators or designated Town official.

PROGRAM IMPLEMENTATION

Citizen participation in program hnplementation will occur primarily trough consullaifon with the Town,
The Town will be asked to review and commont on specific puidelines for approved projects, They wili
also meet (o review any program amendments, budget revisions and program madifications. All such
changes will be discussed with the Town and (heir comments conshdered prior to taking activn, I progrian
amendments require approval from the North Carolina Depariment of Commerce, s public hearlng shall be
hold specifically on vhe smendment. Citizens may algo be involved In implementation of projects
specifically requiving citizen parlicipation, such as seli-help projects. Their rofes will be defined as the
project develops. Teclmical susistance will be available as needed

PROGRAM ASSESSMENT
Progrem assessment activities by eitizens will ncour in a variety of ways, A pesformatce hearing will be
hehl thisty to sixty (30 to 60) days prior to the starl of planning Tor the next program year, The Program
Amendment will be ssked to provide citizen conmentary for the Grantee Performance Reporl.

As a part of the orientation fo the program offered &t the public hearing, citizens will be invited Lo submit
comments on all wspects of progrum performance through the program year. Comments should be
submitted in writing to the Town of Ayden City Manager. He will respond in writing within ten {10} days.
{(f the response is snsadisfaclory, the complainant should verite diroetly to Mayor, Ho shall vespond within
len (10) days,

If the citizen s st divetisfiod, hafshe should writa lo Nosth Caroling Department of Conumesee,
Cominerce Finance Center, 4318 Mail Service Center, Ruleigh, Noith Caroling 27699-4318, Atlestion:
Program Repyesentative, requesting an investigation of the problem. Program stalf will also bo avabinble
during norinal bustness hours 1o respond o any citizen liguiries or complaints,

The Citlzen Participation Plan will be subject fo wnsal review and proposed revision, to oeonr in the
period between the performance hearing and the public hearing on the subssquent year’s application,
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TECHNICAL ASSISTANCE

Technical Assistance will be provided 1o citizen organizations and prosps of low/moderate income persons
or tatget area vesidents upon request to the Town of Ayden. Such sasislance will support citizen effonts ta
develop proposals, define policy and organize for the implementation of the program. 1t i expected that
such asaistance will be provided direetly to the Town I respones to their request. Assistance coutd be
provided in the form of local presealutions, informational bandouts, research of & specific issus or other
short-lerm effors,

PUBLIC INFORMATION

The Town of Ayden will also enderlake public information efforts to promote eilizon putticipation. These
eftorts will inclnde the following:

i,

EN

Publis Motice of gl Public Hearlngs will ke published i the nor-legal seetlon of the local
newspaper at least ten (10) days before the scheduled hearing, These sutices will bulionto the
date, time, location snd tupics o bo considered, These notices will also ba made available n
the form of press refeases, as a public service announcemsnt o lagal radion stations and will
b provided to chusches within the tasget aren of distribution,

Orientation  Information witl be proviged at the first public heuring. The Program
Admindstrator(s) will make a presestation which covers: (@) the total amoant of CDRG funds
available aud the competitive basts for award; (b) the range of elipible activitites; (2) the
planning process snd the schedulo of mestings and hearings; (d) the role of citizeny in the
program and (2) a swamary of other program requirements, such as the environmental
policies, fir howsing provisioas and contracting procedures.

A Publis File containing program  documentation will be wviilable for roview at the
Town Municipnt Building during normal business hours, Included will be copies of the
Application, Environmental Review Recond, the Citizen Pariicipation Plan and the Aunual
Perdotmance. Report, Other program documents are also available for citizen voview on
yequest at the Tewn Muaicipal Building consistent with applicable State and local taws
regarding personal privacy and ohligations of confidentiality.

Public Hearlnps e interpreter will he provided for all non-Fnglish speakiog individuals
andfor deaf individuals as needed,

ADOPTED, this the 1% day of September, 2087

0 | 7

“Stephen W Tripp, Mayor

AVTEST:

/
e , . L {5
sivetilgSarah W, Radelifl, Town Clerk g /L
WN o, #

ﬂmm*mﬁ}‘ "'qi

¢/
i“‘lh nM&,tM"‘Q

34



Language Access Plan

Ayden
16-E£-2930

Providing meaningful communication with persons with limited English proficiency

The purpose of this Policy and Plan is to ensure complianee with Title V1 of the Civil Rights Act of
1964, and other applicable federal and siate laws and their implementing regulations with respect fo persons
with limited English proficiency (LEP). Title VI of the Civil Rights Act of 1964 profbits discrimination based
o the ground of vace, color or pational origin by any entity vecelving federal financial assistarice,
Administrative methods or procedures, which have the effect of subjecting individuals to discrimination or
defeating the objectives of these regulations, are profibited,

The Program Contaet for (his program is listed below.

Apden Tovwn Manager

PO Box 219, Aydan, NC 28513

(252) 481-3820

Hearlng Impaived: Dial 711 (relayne.com)

POLICY:

Ayden will take reasonable steps to ensure that persons with Limited English Proficiency (LEP) have
meaningful access and an equal opportunity to participate in benelits and services for which such persons
qualify in order fo avaid discrimination on the greunds of national osigin, all programs or activities administered
by Ayden.

DEFINITIONS:

Limited English Proficient (LEP) individual - Any prospective, potential, or uctual recipient of benefits or
services from Ayden who cannat speak, read, write or undersland the English language st level that permits
thern to interact effectively with health care providers and social service agencics,

Vital Docrments — Those forms include, bt are not limited to, upplications, consent forms, all compliance
plans, bid documents, fair housing information, citizen pacticipation plans, letfers containing important
information regarding participation in a program; notices pertaining lo the reduction, denial, or tennination of
services of benefits, the right 10 appeal such actions, or that reguire a response fror benaliciary notices advising
LEP persons of the availability of free language assistance, and other ouireach materiala,

Title W1 Compliance Officer: "The person or persons respousible for administering compliance with the Title VI
LEP policies. For the purposes of this program this position shall b filled by the Program Contact.

Substantial number of LEP: 5% or 1,000 people, whichever is smaller, are potential applicants or recipients of
the apency and speak a primary language other than FEnglish and have limited Gnglish proficiency,
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IDENTIFYING LEP PERSONS AND THEIR LANGUAGE

Ayden will promptly identify the language and communication needs of the LEP person. Staff will vse o
language identification card (or *1 speak cards.™ hitp:ifwww,lep.goviresources/ISpeakCards2004 Jhdl )y and LEP
posters to determing the language, In addition, when records are kept of past interactions with individuals or
family members, the language used (o communicate with the LEP person will be included as pant of the record,

OBTAINING A QUALIFIED INTEPRETTER

Ayiden will use the methods checked below to oblain s qualified interpreter:

[ Mnintaining an ncourate and current list showing the language, phone number and hours of availability of
bilingual stafi

[} Contucting the appropriate bilingual staff member to inferpret, in the event an interpreter is necded, if an
employee who speaks the needed language is available and is qualified to interpret;

+4] Obtaining an oulside interpreter if o bilingual staff or stafT interpreter is not avadlable or does nol speak the
needed language, Marin Andrews and Kathy Raffeity are Jocal resources who ean provide phone interpretalion
for Spunish an seven other commonly used languapes.

%) Other: Ayden will secure online interpreter services which are readily available when needed

Ayden witl provide all pertinent staff who may have direct contact with LEP individoals with a copy of this
policy and procedure, and will frain staff who may have direct contact with LEP individuals in effective
communication techniques including the effective use of an interpreter,

Family members or friends of the LEP person will not be used as interprefers unless specitically requested by
the LIP person and only after the LEP person understands an independent, interpreter is available at no charge to
the LEP person, 1T the LEP person choses a family member or friend as an interpretler, Aydes will consider
{ssues of competency, confidentially, privacy and confliet of interest, 1fthe LEP sclected interpreter is not
competent or appropriate for any of these reusons, Ayden will provide competent interpreter services.

Ayden will not allow children and other residents to interpret, in order o ensure conlidentiality of nformation
and aeeurate conununication

 PROVIDING WRITTEN TRANSLATIONS

«  Ayden will set benchimarks for translation of vital dosuments into additional languages.
e When transtation of vital documents is needed, Ayden will submit documents for translation inlo
frequently-encountered languages.
s Ayden will provide translation of other written mnteriale, if needed, as well as written notice of the
availability of transtation, free of charge, for LEP individuals,
PROVIDING ROTICE TO LEP PERSONS

Ayden will inform LEP persons of the availability of language assistance by providing writien potice in
Ianguapes LEP persons will understand and provide all interpreters, translators and other aids needed to copy
with this policy with CBDG funds and at go cost to the LEP individuals. Ayden will notify the LEP individual
mnd their families of the availability of assistance free of charge and will post not tces and sipns at intake arcas
und points of entry such as main lobbics and waiting ropms. Ayden will nlso provide notification though
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sutrench documents, public places postings, local newspapers, other local media, or community based
organizations,

MONITORING LANGUAGE NEEDS AND IMPLEMENTATION

Ayden will assess changes in demographics and changes in the types of services needed due to demographie
changes ond will assess the effectiveness of procedures contained in this Plan, the mechanisms necded for
securing interpreter services, complaints filed by LEP individuals, feedback from residents and community
orpanizations, ete, '

Compliance Procedures, Reporting and Monitoring
Reporting: Ayden will complete an annual compliance report and sond this report to DWI

Monitoring: Ayden will complete a self-monitoring report on a quarterly basis, using & standardized reporting
system proposed by tho local povernment, These reports will be maintained and stored by the Title V1
Compliance Officer and will be provided to the DW1upon reguest,

The ageney will cooperate, when requested, with special review by the DWL
Applicant/Recipient Complainis of Discriminatory Treatment

Complaints: Ayden will provide assistance to LEP individuals wha do not speak or write in Hinglish if they
indicate that they would like (o Tile a complaint. A complaint will be filed in writing, contain the name and
address of the person filing it or histher designee and briefly describe the alleged violation of this policy. The
form can be found at Aftp:Awew necommerce,comfvdfcommunity-assistamce/investmeni-assistance/forms-
vesourcesécomplionce-plans-aid-templatestlimited-english-proficiency. Ayden will maintain records of any
complaints filed, the date of filing, actions taken and resolution nd will notify DW1 of complaints filed, the dato
of filing, actions taken and resolution within 30 days of resolution.

Resolution of Matter: If Ayden cannot resotve a complaint by informal means, Ayden will inform the LEP
individual, in their primary language of their right to appeal further to DWL The DWI Complisnce Office will
conduct an investigation of the allegations of the complaint and will nfford all interested persons and their
representatives an opportunity lo submit svidenve refevant to the complaint. Tho investigation will not excesd
30 days, absent a 15-day extension for extenuating circumstances. If the investipation indicates u failure tor
comply with the Act, the local unit of government, agency Director or histher designee will g0 inform the
reciptent and the matter will be rexolved by informal meuns whenever possible within 60 duys. If the malter
cannot be resolved by Informal means, then the individual will be informed of his or her vight to appeal further
(o the Department of Justice. This nofice will be provided in the primary langaage of the individual with Limited
Linglish Proficiency. (1 not resolved by DWI, then complaint will be forwarded to Department of Tastice (DO,
Department ol Housing and Urban Development (HUD) Field Office.

Adopled this 11% day of September, 2017

ATTHEST:
Do)
Stephen W, Tripp, Mayor F AN 5999 &) %
gEN
1891
'&;;;:va‘ A
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APPLICATION SUMMARY

NC SMALL CITIES COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)Y PFROGRAM

ECONOMIC DEVELOPMENT

Applicant Name? Town of Ayden
Address:
Streat/Post Office Box, 4144 Wesd Avenue! PO Box 219 N
City: Avden Zip: 28513
County! Pitt
Contact Person: Steve Harrell Fax: 252-558-0693
Telephone 252-481-5826 Fmadl sharrellgmyden.com

Application Type: (mark w/ an X)

Program Funding Catepory: _Duowntoywn Redevelopment

Original Application X

Amerded Application

Projest Namie: 4260 Lee Sireet

Private Investmest:  § 125,000,008

SICINAICS Codder 451130 T DUNS #: 0R0840139
CDBG Funds Requested: £510,000.00
Other Funds s Sernmroes:

A Quilt Lizzy, 110 £125,000,00

¥
S
‘Total Project $625 00100

Ceriifivation by e Apphicant®s Chief Flected Oficlah

that opportunitles have

that, IF fundest, this application §s o part of the Grant Agreement,

I certify that, to the best of my knowledge sud bellel, thal: the data in this application is true and correct;
been provided for citizen participation and access to information concerning the
proposed actlyitics; that this dpeument has been duly anthorized by the governing hody of the upplicant
and (he applicant will comply wiih the attached application cerlifications if’ the assistunce is approved; and

Typed Name of Blevted Officlal: Stephien W, Tripp

Typad Title: Muyor

Signature: % : Date:  September 11,20
grature - ﬁ;‘ﬂ( { %&w\:\i ate:  Septembee 11,2017

FOR STATE USE ONLY

Dts Recsived: Speoinl Instrections:
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CERTIFIGATIONS REGARDING DEBARMENT, SUSRENSION AND OTHER
RESPONSIBILITY MATTERS

Apphicants should refer to tho reghlations cited below, Applicants should akso reviow the instructions for certifiction
ehided in the regatations before completing this form, signeture on tis form provides for compliance wilh
catificationrequirements implemceating Federal Bxecutive Order 12549 bad guidancs issued in the Federal Reglster,
Volume 76, Mo, 168, pages S1863 through 1880 for “Governmentide Dobarment and Suspension {Nenprocuwement).”
The eriiGiestion siell be freated a5 a materiad representation of fact upon which vefianco will be plaoed when the
Depertment of Commerce dofermings to nwacd th eoveted transtction, grant of cotperative agreement.

1, DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS
As reuired by Bxecutive Order 12549, Dobarment and Suspension, for prospostive participants in primary
covered trasactlons, :
(1) The praspoctive primary partisipant cortifies to the bost of s knowledge end bellef, that i wnd s principals:

(&) Are rot peesently debarred, vuspended, proposed for debarment, declared incligiblo, or voluntarly
exolided from covered transsctlons by & Federal departmient or agency,

() Hirve not witkin a three-year petiod preceding this proposal been convicted of or lid a civil judgment
rendered agatsat them for commisslon of fraud o & eriminel offense in conncotlon with oblainfng,
attesnpting to obéain, or performing a public (Federel, Stafe or Tocal) iransaction of contract under a publis
trensaction; viclstion of Federa) or Stale antitrust statules or commission of embezziement, thefl, forgery,
belhery, falsification or destraction or records, making false statements, of receiving stolen property:

() Are ool preseatly indicied for or otherwise ceiminally or civilly charged by & goveromental eallty
(Pederal, Stuto or Joual) with commssion of any of the offenses emumerated in paragrapi (1)) of this
guertification; and

{d) Have not within a thres-year pertod preceding this spplication/proposal had one or more public
frassactions (Federal, State, or Jozal) terminated for cause or default,

(2) Where the prospestive primary perfoipast is unable to cortify o ey of the statements in {his certification,
such prospective pariiclpant shall sttsch wn explasation to this proposal,

As the duly suthorized representative of the appileart, | herehy eertlfy that the appheant will comply with the abave
sppicable certiffeatlon(s).

[ FANE OF APPLICANT ’ AWARD NOMBER ANDIOR PROJECT NANE
Town of Ayden 16-E-2936/ 4260 1.ee Street
PRINTED NAWE ANG TITLE OF AUTHORVAED REPRESENTATIVE '
Stephen W. Tripp, Mayor

DATE

SIGNATURE ” j)
| )é/[ﬂ_”(ﬁ( DY, ,;;Q | beptcmber 11,2017
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Disclosure Report for Federally Assisted Projects
Small Cities Community Development Block Grant Program

4. Applicant/Recipient Name, 2. Check ane: _X__ Initial Report
Address, and Phone: . Update Report

Town of Ayden

4144 Waest Avenue /PO Box 219 3. Social Security Number or

Ayden, NC 28513 Employer ID Number: §6-6001170

4. Project Name and Location;
4260 Lee Street- Ayden, NC

5. Total Amount requestedireceived (including antleipated progiam Income): _§500,000.00

6. Other Goverunent Assistance. Check one:
X No other governmant asslstarce is, or is expected lo be, provided for this project.
____ Al olher gevernment assislance provided for this projectis listed on the altached page(s).

7. Interested Pértiem. Chack one:

X_ No parties have a reportable financial interest in this project Interested parties include
dwe!@gmrs contractors, consyitants, individuals, entitles including units of government with a
financlal Interest greater than $50,000 or 10 percent of the assistance (whichever is lower, being
a party to a conlract procured under Federal procurement regulations at 24 CFR Part 85 does
not, by itseft, constitute a reportable financlal interest),

____ Al parties with a reporlable financial interest are listed on tha atiached page(s).

8. Other Government Assistance (Attachment)
Note: Disclosures musl be complele and accurate, but need be made only once for this repotl.
if asslstance is reporied Iy the Sources and Uses disclosure section, then It need no! also be
reported here. If there is assislance reportable bere, but reported only in the Sourcas and Uses
disciosure, check here:

X Assislance s disclosed In Sources and Uses Altachiments

Amount
Agency Namie ond Address Program and Type of Assistance Requested/Received

9. Certification:
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RESOLUTION 17-18-15
TOWN OF AYDEN
APPLICATION FOR COMMUNITY DEVELOPMENT BLOCK GRANT-
DOWNTOWN REDEVELOPMENT FUNDING
- FOR THE 4260 LEE STREET- (A QUILT LIZZY) PROJECT

WHERFEAS, the Board of Commissioners of the Town of Ayden has previously
indicated its desire to assist in economic development efforts within the Town; and,

WIHEREAS, the Town Board has held two public hearings concerning the proposed
application for Community Development Block Grant funding to benefit A Quill Lizzy,
LLC; and,

WHEREAS, the Town Board wishes the Town to pursue o formal application for
Community Development Block Grant funding to benefit A Quilt Lizzy, LLC; and where
the Company will invest $125,000.00 into the project as shown in the application.

WHEREAS, the Town Board certifies it will meet all federal repulatory and statutory
requirements of the Small Cities Community Development Block Grant Program,

NOW, THEREFORE BE IT RESOLVED, by the Board of Commiissioners of the
Town of Ayden that the Town is authorized to submit a formal application to the North

Carolina Department of Commerce for approval ol a Community Development Block
Cirant for Downtown Redevelopment to benefit A Quilt Lizzy, LLC.

Adopled this the 11" day of September, 2017 in the Town of Ayden, North Carolina,

Wty Sttphtmw 1r11)p h, g
'»‘ «‘()\‘\”\J ()r ,
T Sy

R TR
borbus fottuff
Yook %,

Sarah W, Rmi(‘hli Iuwl

TN

Mayor Tripp opened the public hearing.
Vickie Harrell, 4123 Park Avenue, spoke in favor of Quilt Lizzy.

With no one else wishing to speak, Mayor Tripp closed the public hearing.
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Motion to adopt the resolution to apply 17-18-15.

Motion: Commissioner Davenport
Second: Commissioner Harris
Discussion: None

Approved: 5-0
Motion passed unanimously.

Motion to adopt resolution 17-18-16, program manual

Motion: Mayor Pro-tem Skinner
Second: Commissioner Harris
Discussion: None

Approved: 5-0
Motion passed unanimously.

. PRESENTATIONS
B. National League of Cities Service Line Warranty Program

item Explanation

The National League of Cities offers a program that offers insurance to water/sewer customers to
cover unexpected private water and/or sewer line repairs for sewer line laterals and septic lines,
water and well lines, and interior plumbing. The service is administered by Utility Service Partners,
Inc. There is no cost to a municipal government for making this insurance program available and it
creates an ongoing revenue stream for participating municipalities via a License Fee paid to the
municipality. In North Carolina, the municipalities of Snow Hill, Mooresville, Whiteville, Sanford,
Hendersonville and Albemarie offer this water/sewer repair insurance program. Contacts with the
municipal managers in each of these municipalities were made and the municipalities of Snow Hill
and Hendersonville replied back and both reported good results from this program.

Staff Comments

Emilie Zalfini, Business Development Manager, with Utility Service Partners, Inc., will be present at
the Town Board’s meeting to make a presentation on this service line warranty program. Enclosed
is information on the program, Ms. Zalfini’s powerpoint, and the proposed agreement with the Town
of Ayden.

Enclosed is a resolution authorizing the Town Manager to execute the enclosed agreement, if the
Town Board agrees to implement this service line warranty program. Note that since this agreement
involves a Town of Ayden ficense fee to be paid to the Town by Utility Service Partners, this service
line program can only be offered within the corporate limits of the Town.

Action Reguested
At the Town Board’s discretion, adopt enclosed resolution authorizing the Town Manager to execute
the service line warranty program agreement.

Town Attorney Scott Dixon stated he was uncomfortable with there being no dispute resolution
clause. He said in section 3 it states if they breach the contract and don’t cure it within thirty days,
they can still continue with the marketing initiative. He said that was contrary to what Ms. Zalfini had
said in her presentation.

Mes. Zalfini said if there was anything in particular that we wanted out of the contract or added to the
contract, they would look into it.
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.

Attorney Dixon said they just wanted to add a dispute resolution clause and remove the line in
section 3. Mayor Pro-tem Skinner said he would like to see an example of a letter that is sent to
citizens. Mayor Tripp said he would like to see how many citizens were signed up in the municipalities
that currently offer it, as well as how many times the citizens have used their services. He said our
Town Logo is very valuable and we don’t need to be throwing it out there to legitimize a business.
He said he didn’t fee! we should commercialize our logo.

Motion to table this item until the next meeting.

Motion: Commissioner Mewborn
Second: Mayor Pro-tem Skinner
Discussion: None

Approved: 5-0
Motion passed unanimously.

PUBLIC COMMENTS

No one signed up to speak in the public hearing.
PUBLIC HEARINGS

Speed Limit Change — Boulevard Street

Item Explanation

The Ayden Town Board of Commissioners has asked to have the speed limit on Boulevard Street
reduced from 25mph to 15mph. This request was initiated after concerns were raised by citizens that
reside on Boulevard St.

Boulevard Street is located in Ward 1 and Ward 2 and runs from East Avenue to its end just east of
North Edge Road. The request is for the portion of Boulevard Street from East Avenue to North Edge
Road, approximately 2500’. The speed limit on Boulevard Street from North Edge Rd to its end was
reduced from 15mph to 25mph on August 14, 2017.

Staff Comments
The Ayden Police Department is supportive of the speed limit reduction.

Staff recommends reducing the speed limit on Boulevard Street from 25mph to 15mph.

Action Requested
Conduct a public hearing.

Consider adoption of ordinance 17-18-07 to amend title vii: traffic code — chapter 75- traffic schedules
of the Town of Ayden code of ordinances.
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ORDINANCE NO. 17-18-07

AN ORDINANCE ADOPTED BY THE GOVERNING BOARD
OF THE TOWN OF AYDEN, NC
TO REVISE THE AYDEN CODE OF ORDINANCES, TRAFFIC SCHEDULE

WHEREAS,  the Town of Ayden strives to maintain speed limits on its roadways in order to
ensure public safety; and

WHEREAS,  the Ayden Town Board along with citizens living along Boulevard Street have
expressed concerns regarding the safety of the residents, who live In the vicinity

NOW BE IT ORDAINED, by the Board of Commissloners of the Town of Ayden, that Tite VIi:
Traffic Code ~Chapter 75- Traffic Schedule ~ Schedule X: Speed Limits be amended as follows:

SCHEDULE X: SPEED LIMITS

ADD:
Street Description Speed Limit
Boulevard St. From East Avenue to North Edge Rd. 15

BE IT FURTHER ORDAINED by the Board of Commissioners of the Town of Ayden that this
ordinance shail be In full force and effective upon its adoption.

Adopted this the 11 day of September, 2017 in Ayden, North Carolina,

2
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Sarah W. Radcliff, Town Clerkj

st phen W, Tripp, War

Mayor Tripp opened the public hearing.
With no one wishing to speak, Mayor Tripp closed the public hearing.

Motion to adopt ordinance 17-18-07 to amend title vii: traffic code — chapter 75- traffic schedules of the
Town of Ayden code of ordinances.,
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V.

Motion: Commissioner Davenport
Second: Commissioner Mewborn
Discussion: None

Approved: 5-0
Motion passed unanimously.

CONSENT AGENDA

A. Minutes from the May 22, 2017 and June 5, 2017 Budget Workshops
B. Ayden Rural Association Voluntary Annexation Request

Item Explanation

For your consideration, we have received a petition requesting voluntary annexation submitted by the
Ayden Rural Fire Association and the Town of Ayden. The request includes a 2-acre tract located at
1809 NC 102.

Staff Comments
This request for voluntary annexation of contiguous property must be reviewed in accordance with

N.C.G.S. 160A-58.1. As such, the following steps are required:

e Board of Commissioners adopts a Resolution Directing the Town Clerk to Investigate the Sufficiency
of the Petition - August 14, 2017

e Town Clerk provides Board of Commissioners Certificate of Sufficiency - September 11, 2017
s Board of Commissioners adopts a Resolution Setting a Public Hearing - September 11, 2017
e Board of Commissioners conducts Public Hearing - October 9, 2017
e Board of Commissioners considers Annexation Ordinance - October 9, 2017

Action Requested

State for the Record that the Town Clerk has provided a Certificate of Sufficiency
Adopt Resolution Setting Public Hearing on Annexation for October 9, 2017
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RESOLUTION NO. 17-18-10
RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION
OF ANNEXATION PURSUANT TO G.5. 160A-31

WHEREAS, a petitlon filed by Ayden Rural Fire Association and the Town of Ayden
requesting annexation of the area described herein has been recelved; and

WHEREAS, the Ayden Board of Commissioners has by resolution directed the Town
Clerk to investigate the sufficiency of the petition; and

WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been
made;

NOW, THEREFORE, BE IT RESOLVED BY THE Ayden Board of Commissioners of the Town
of Ayden, North Carolina that:

Section |. A public hearing on the question of annexation of the area described herein
will be held at the Ayden District Courtroom at 7:00 PM on October 9%, 2017,

Section 2. The area proposed for annexation is described as follows:

Being a parcel of land in Ayden Township, Pitt County, North Carolina and being hounded on
the south by northern right of way line of NC 102, on the east, north and west by the lands of
A.T.Venters Properties, LLC and belng more particularly described as follows:

Commencing at a point in the existing Town of Ayden Corporate Limits, said point having
North Carolina Grid Coordinates of N=629088,81 feet, E= 24800196.47 feet (North American
Datum 1983-2011 Adjustment) ; thence N 81°44'42" E 7152.63 feet to an existing #5 rebar in
the northern right of way line of NC 102, the southwestern corner of the Town of Ayden tract
as recorded In deed book 3580 page 375, the point of beginning; thence from said beginning
point along the western line of sald tract N 02°50’37” £ 295.21 feet to an existing #5 rebar, the
northwestern corner of said tract; thence 5 87°58'54" E 296,21 feet to an existing #5 rebar, the
northeastern corner of sald tract; thence $ 02°30°32" £ 295,15 feet to an existing #5 rebar In
the northern right of way line of NC 102, the southeastern corner of sald tract; thence along
the northern right of way line of NC 102 N 87°5935” £ 296.20 feet to the point of beginning
containing 2.00+ Acres according to a survey by McDavid Assoclates, Inc. titled Satellite

!
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Annexation Survey for Town of Ayden, Tax Parcel No. 82568 dated August 7, 2017,

Section 3. Notice of the public hearing shail be published in Daily Reflector, a
newspaper having general circulation in the Town of Ayden, at least ten {10) days prior to the

date of the public hearing.
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CERTIFICATE OF SUFFICIENCY

To the Ayden Board of Commissioners of the Town of Ayden, North Carolina:

I, Sarah W. Radcliff, Town Clerk, do hereby certify that I have investipated the petition
filed by the Ayden Rural Fire Association and the Town of Ayden attached hereto and have
found as a fact that shid pelition is signed by all owners of real property lying in the area
described therein, in accordance with .S, 160A-31,

In witness whereof, I have hereunto set my hand and affixed the seal of the Town of
Ayden, this 11" day of September, 2017.

(1

% TR VN £/
F2) '{':i.»‘t(l/{‘?? "\/] f g ti/f' é‘t’ ,Jff?’
i, i
SOKOWN O 7, Sarah W, Radcliff, Town Clerk”

Resolution Approving Use of Electronic Signatures for Signing Checks
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ltem Explanation

Language from UNC School of Government: “As an alternative to manual signatures, NCGS 159-28.1
(see enclosed) permits the use of signature machines, signature stamps, or similar devices for signing
checks or drafts. In practice, these are widely used in local units all across North Carolina. To do so, a
governing board must approve the use of such signature devices through a formal resolution or
ordinance, which should designate who is to have custody of the devices. For internai control purposes,
it is essential that this equipment be properly secured. The finance officer or another official given
custody of the facsimile signature device(s) by the governing board is personally liable under the statute
for illegal, improper, or unauthorized use of the device(s).”

Staff Comments

New Tyler installed software allows for the electronic signature of checks or drafts. Recommendation
of staff is to passage of enclosed resolution authorizing the electronic signature of checks or drafts and
assigning the Finance Director as the custodian of the facsimile signature device.

Action Requested
By motion, adoption of resolution.

RESOLUTION NO. 17-18-11
APPROVING USE OF ELECTRONIC SIGNATURES FOR SIGNING CHECKS

WHEREAS, s an alternative to manoal signatures, NCGS 159-28.1 permils the vse of signature
machines, siphature stamps, or sinvilar devices Jor sipning checks or drafis. In practice, these are widely
used in local units all asross North Carolina.

NOW, THEREFORE, BE I'T RESOLVED by the Board of Commissioners of the Town of
Ayden that the electronic signature of Town checks or drafls be authorized and that the Town Finance
Director be assigned as the custodian of the lacsimile signature dovice,

Adopted this the 11th day of September, 2017 in Ayden, North Carolina,
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““Stepheh W. Tripp, M%’or““
Town of Ayden
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Employee Retirement Luncheon Policy
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ltem Explanation

At the Town Board’s August 14, 2017 regular meeting, the Board outlined the tenets of the Town’s
Employee Retirement Luncheon Policy to be adopted by the Board at its September 11* regular
meeting. Tenets were that the luncheon be catered by a local vendor, all Town employees and retirees
invited and that Town budget have $6,000 budgeted annually for luncheons.

Staff Comments

Enclosed is the staff’s rendition of the Town Board’s desired policy on employee retirement luncheons in
the form of a resolution. The resolution does add to the policy that the luncheons shall be held at the
Community Building as a staff recommendation.

Action:
By motion, adopt Employee Retirement Luncheon Policy resolution.

# [AvDEN]
g
RESOLUTION NO. 17-18-13
RETIREMENT LUNCHEON POLICY
WHEREAS, the Town Board of Commissioners wishes to establish a written policy setling out
the fenets of the Town's Employce Luncheon Policy;

NOW, THEREFORE, BE I'T RESOLVED by the Board of Commissioners of the Town of
Ayden that the following policy for Bmployes Luncheon Policy be established:

1} refirement luncheons shall take place in the Communily Building
2) retirement loncheons shall be catered by local Ayden vendors
1) all current employees and all retived employees of the town shall be invited to the luncheon

4) $6,000 annually shall be budgeted for the respective fiscal year for retivement luncheons

Adopied this the 11™ day of September, 2017 in Ayden, North Carolina,
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Resolution Approving a $153,000 Golden LEAF Foundation Grant for Stormwater Drainage Improvements
and a Project Ordinance to be Adopted for the Receipt and Expenditure of Said Grant Dollars
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Iltem Explanation
The Town of Ayden has received a $153,000 grant from the Golden LEAF Foundation for stormwater
improvements in the Montclair Estates for a stormwater line replacement running from Hines Drive

parallel to Winchester Drive. This grant was awarded for replacement of existing infrastructure due to
impact of Hurricane Matthew.

Staff Comments

Attached is a resolution authorizing the Mayor to execute the enclosed grant agreement with the
Golden LEAF Foundation.

Action Requested

By motion, adopt resolution authorizing the Mayor to execute the grant agreement with the Golden LEAF
Foundation.

RESOLUTION NO. 17-18-12
RESOLUTION APPROVING $153,000 GOLDEN LEAF FOUNDATION AGREEMENT FOR,
| STORMWATER DRAINAGE IMPROVEMENTS

WHEREAS, the Town of Ayden has been awarded a $153,000 grant from the Golden LEAT
Foundation for stormwater improvements in Montelair Bstates running from Hines Drive parallel
to Winchester Drive. This grant was awarded through the Golden LEAF Foundation for the
replacement of existing infrastructure due to impact of Hurricane Matthew;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of
Ayden that it adopts this resolution authorizing the Mayor to execute the grant agreement with the

Golden LEAF Foundation for prant dollars of $153,000 for stormwatet improvements in Montclair
Tistates.

Adopted this the 11" day of buptcml}w 2017 in Ayden, North Carolina,
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Ordinance adopted by the Town of Ayden Governing Board Golden Leaf Foundation Grant Project
Budget Montclair Estates Storm Sewer Improvement Project

Item Explanation
The Town of Ayden has received a $153,000 grant from the Golden LEAF Foundation for stormwater
improvements in the Montclair Estates for a stormwater line replacement running from Hines Drive

parallel to Winchester Drive. This grant was awarded for replacement of existing infrastructure due to
impact of Hurricane Matthew.

Staff Comments
Attached is a Project Ordinance for adoption for receipt and expenditure of said grant dollars.

Action Requested
By motion, adopt the Project Ordinance for receipt and expenditure of said grant dollars of $153,000.

ORDINANCIH No. 17-18-06
AN ORDINANCE ADOPTED BY THE TOWN OF AYDEN GOVERNING BOARD
GOLDEN LBAF FOUNDATION GRANT PROJECT BUDGET
MONTCLAIR ESTATES STORM SEWER IMPROVEMENT PROJECT

B it ordained by the Board of Commissioners of the Town of Ayden, pursuant to Seetion 13.2 of Chapter 159
of the Generat Stattes of North Caroling, the Town adopts the following Grant Project Budget:

Section 1. The Project is the Town’s Montclair Storm Drainage Improvements as authorized in the Golden
LEAT Foundation Grant Agreement — Projeet File Number & Title F&2018-(08/Montclair Storim Drainage
Improvements,

Section 2. The officers of this unit are hereby dirccted to progeed with the Grant Project Budget within the
terms of the grant documents, the rules and regulations of the Golden LRAF Poundation and the budget

contained herein,

Section 3. The following revenues ate anficipated to be available to complete this Project:

| Golden LEAF Foundation [$153,000 ]

Section 4. The following amounts are uppropriated for the Project:

[ Project Bxpenditures . ] Tsis3000 |

Section §. The Finance Officer Is hereby directed to maintain within the Grant Project Accounts sufficiont
specific detailed accounting records (o provide the accounting to the grantor agency required by the grant
documents, federal and state regulations,

Seetion 6. Funds may he advanced from the General Funds for the purpose of making payments as due,
Reimbursement requests should be made to the grantor agency in an orderly and timely manner,

Seetion 7. The Finance Officer is directed to report annually on the financial status of each project element in
Qection 4 and on the total grant revenues received or claimed,

Section 8. Copices of this grant projeet ordinance shall be made avaitablo to the Finance Officer for direction in
carrying out this project,

Roard of Commissioners adopts this budget with authorization given to the Mayor to approve this budget the
1 1th day of Septembger, 2017,
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AYDEN, NORTH CAROLINA
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G. Budget Ordinance Amendment

Item Explanation

General Fund Amendment

A settlement with Ayden Masonic Lodge has been reached. Approved budget for fiscal year 17/18 had
not budget settlement cost. Amendment is needed to cover agreed upon amounts due this year and
additional professional fees related to the case.

Staff Comments
See explanation above.

Action Requested
Adopt the enclosed ordinance 17-18-08 to amend the Town of Ayden FY17/18 Annual Budget.
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ORDINANCE No. 17-18-08

ORDINANCE TO AMEND THE TOWN OF AYDEN
TFY 17-18 BUDGET ORDINANCE

Budget Amendment 1

WHEREAS, the Town of Ayden has reached a settlement in its case with the Ayden Masonic Lodge and desires

to appropriate the necessary funds to cover the agreed upon seftlement and additional professional fees incurred
related to the case

NOW, THEREFORE BE IT ORDAINED by the Board of Commissioners of the Town of Ayden that the FY
17/18 budget ordinance be amended as follows:

|General Fund Y
‘ s Current _ | Revision Revised
! Revenues/Other Financing Sources b b
|| FundBalance Appropriated | $ 10282200 | $76,20000 | $ 17902200
| All Other General Fund Revenues and OFS | $4,443,870.00 $4,443,870.00
. | Total Estimated Revenuesand OFS | $4,546,692,00 } $76,200.00 $4,622,892,00
[ }
’ L e JENRU SRS SO,
| Expenditures/Other Financing Uses I R N
! Governing Board B ) $ 219,294.00 | $76,200.00 | $ 295,494.00
| All Other General Fund Expenditures and OFU | $4,327,398.00 $4,327,398.00
i Total Estimated Expendituresand OFU | $4,546,692.00 | $76,200.00 $4,622,892.00

N BE IT FURTHER ORDAINED by the Board of Commissioners of the Town of Ayden that this ordinance shall
: ‘ become in full force and effect upon adoption,

Adopted this the 11th day of September 2017.
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H. Resolution to contract with NC Governor’s Highway Safety Program for Police Department Grant
Funding

Iltem Explanation
This is for a $43,000 no match grant. As a condition of the grant, a seat belt condenser has to be purchased
for $20,000 and the remaining $20,000 is for the department to use as needed for equipment purchases

and also as part of Lieutenant Gerald Pierce’s training and travel for Governor’s Highway Safety activities.
The Town purchases the equipment and is reimbursed through the grant.

Staff Comments

The department has received this grant for the last eight years and it has been used for necessary
equipment, not just for the Town of Ayden, but for other agencies in the region.

Action Requested
Approve Resolution as presented.
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RESOLUTION NO. 17-18-17

A RESOLUTION BY THE GOVERNING BOARD
OF THE TOWN OF AYDEN, NC
AUTHORIZING THE TOWN AND POLICE DEPARTMENT
TO CONTRACT WITH THE NC GOVERNOR'S HIGHWAY SAFETY PROGRAM

WHEREAS, the Ayden Police Department has completed an application contract for traffic safety
funding and the Town of Ayden Governing Board has thoroughly considered the
prablem identified and has reviewed the project as described In the contract,

NOW, THEREFORE, BE IT RESOLVED by the Town of Ayden Governing Board the following:

1. The Ayden Governing Board believes the project to be in the hest interests of the general
public; and

2. Ueutenant Gerald . Plerce, Jr. Is authorized to file, on behalf of the Governing Board an
application contract in the form prescribed by the Governor’s Highway Safety Program for
federal funding in the amount of $43,000.00 to be made to the Governing Board to assistin
defraying project costs described in the contract application; and

3. The project director designated In the application contract shall furnish or make arrangement
for other appropriate persons to furnish such information, data, documents, and reports as
required by the Governor's Highway Safety Program; and

4. Certified coples of this resolution shall be Included as part of the contract referenced.

This resolution shall take effect immediately upon its adoption.

Adopted this the 11th day of September, 2017 in Ayden, North Carolina,
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. Resolation
North Carolina Governor's Highway Safely Programn
LOCAL GOVERNMENTAL RESOLUTION

WHEREAS, the Ayden Police D@partmeni (hereln called the
“Agensy”)

(Vi Aaplicant Aggarary)

has completed an application contract for lraffic eafety funding; and that Town of Ayden

{Thas Goveredrg Body of the Apessy)
{hereln called the "Goveming Body') has thoratghly considerad the problem

identifind and has reviewed the projact as described {n the contracy,

THEREFORE, NOW BE IT RESOLVED BY THE Town of Ayden IN OPEN
(Gusgrdon Sady)y

IMEETING ASSEMBLED [N THE GITY OF Ayden , NORTH CAROLINA,

THIS DAY OF 20 | AS FOLLOWS:

1, That the projsct referenced above is in the best Inferest of the Governlng Body and the general pubfie; end

» ha Lt Gerald 8. Pierce Jr.

(s ahd T of Represarbsio)
Bady. an appilcation contract in the form prescribed by the Governor's Highway Safety Program for federel

is authorized lo fle, on behalf of the Goveming

{unding i the amount of $ 43,000.00 lo be made to the Governing Body to asslst in defraying
{Fedsral Dol Haduetly
the cost of tha pmject described In the contract applleatlon; and
3. That the Governing Bady has fomally appropated the cash contibution of §_ 0.00 a8

[t o Cash .ﬁwupia&ra)
required by the projedt contract; and

A. Thatthe Project Director designated In the application contract shall furnish of make arrangement for other
appropriate parsons to furnish such information, dala, dosumenls and reports as required by the contract, if
appraved, or as may ba requirsd by the Governor's Highway Safety Progrem; and

5. That cerlified coples of this resolution be oluded as part of the contrect referenced shove, and

G, That this resolution shali teke effect bnmedialely upon its adoption. /

DONE AND ORDERED In open meeting by //?/ / wxﬁ/ )’
{’ \; ' 7 (r%w;mum?»yﬂr)
‘,\\ ) £ l , ) & i i ‘ ,‘/

ATTESTED BY ',5‘,}(?4“{,4?’&.&1 el - ( ,,L’A,,«'u,i,’,,g'.'.a,j'f: /

! (Claeky |

PATE A A

Motion to approve the Consent Agenda with a change in the resolution number for item H. to be 17-18-

17.

Motion: Commissioner Mewborn
Second: Commissioner Ross
Discussion: None

Approved: 5-0

Motion passed unanimously.
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ACTION ITEMS

Asset Inventory and Assessment (AlA) Grant from the North Carolina Department of Environmental
Quality Division of Water [nfrastructure

Gary Flowers, Municipal Engineering, presented to the Board.

ltem Explanation

Background Information

The Asset Inventory and Assessment (AIA) Grant Programs provide grants for developing asset
inventories, condition assessment of critical assets, and other components of a comprehensive asset
management program. The goal of the AlA grants is to inventory the existing water and/or sewer
system and document the condition of inventoried infrastructure and help municipalities with
developing the tools necessary to proactively manage their infrastructure assets in the future.
Available Funding

The grants are limited to $150,000 maximum from the Wastewater Reserve or Drinking Water Reserve
funds. A match is required based on how many of the Local Government Unit (LGU) indicators of
percent population change, poverty rate, median household income (MHI), percent unemployment,
and property valuation per capita exceed State benchmarks:

e 5 of 5 LGU indicators worse than the state benchmarks = 5% match

« 4 of 5 LGU indicators worse than the state benchmarks = 10% match

e 3 of 5 LGU indicators worse than the state benchmarks = 15% match

e < 3 of 5 LGU indicators worse than the state benchmarks = 20% match

Based on the state’s Affordability Calculator, 5 of the 5 LGU indicators for Ayden are worse than the
state benchmarks meaning Ayden would provide a 5% match ($7,500). The match requirement
includes a 1.5% grant fee which must be paid. The remainder of the match (or a portion of it) can be
achieved with in-kind services of the utility. Realistic and adequate documentation of the utility’s
internal asset management team members’ time would count as in-kind services.

Staff Comments

The Town Board needs to formally adopt resolutions that it has a need for and intends to request state
grant assistance to prepare an Asset Inventory and Assessment {AlA) program for the water and sewer
systems. Separate resolutions for water and sewer system must be passed. Once approved, Municipal
Engineering Services Company (MESCO) will work with town staff to develop and prepare the AlA grant
application(s) and will submit the necessary documents to move the request forward. If the grant(s) is
approved, MESCO will assist the town in preparing and implementing the tasks outlined in the grant
application narrative. Gary Flowers of Municipal Engineering will be at the meeting to make this
presentation.

Action Requested
By motion, approve each request resolution individually.
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RESOLUTION NO. 17-18-08

RESOLUTION BY TOWN OF AYDEN BOARD OF COMMISSIONERS

WHEREAS, The Federal Clean Water Act Amendments of 1987 and the North Carolina Water
Infrastructure Act of 2005 (NCGS 150G) have authorized the making of foans and grants

to aid eligible units of government in financing the cost of Sewer System Asset Invertory
and Assessment, and

WHEREAS, The Town of Ayden has need for and intends to prepare a Sewer System Asset Inventory
and Assessment, and

WHEREAS, The Town of Ayden intends to request state grant assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN OF AYDEN GOVERNING BOARD:

That Town of Ayden, the Applicant, will arrange financing for all remaining costs of the
project, if approved for a State AlA grant award.

That the Applicant will adopt and place into effect on or before completion of the project
a schedule of fees and charges and other available funds which will provide adequate
tunds for proper aperation, malntenanice, and administration of the system.

That Steven L, Harrell, Town Manager, the Authorized Official, and successors so titled,
is hereby authorized to execute and file an application on hehalf of the Applicant with
the State of North Carolina for a grant to aid in Lthe project desceibed above.,

That the Authorized Official, and successors so titled, Is heraby authorized and divected
1o furnish such information as the appropriate State agency may request In connection
with such application or the project; to make the assurances as contained above; and to
execute such other documents as may be required in connectlon with the application.

That the Applicant has substantially complied or will substantially comply with all federal,
State, and local laws, rules, regulations, and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

Adopted this the 11" day of September, 2017 at Ayden, North Caralina,
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Motion to approve Resolution 17-18-08.

Motion: Mayor Pro-tem Skinner
Second: Commissioner Davenport
Discussion: None

Approved: 5-0

Motion passed unanimously.

57



RESOLUTION NO, 17-18-09

RESOLUTION BY TOWN OF AYDEN BOARD OF COMMISSIONERS

WHERLAS, The Federal Clean Water Act Amendments of 1987 and the North Carolina Water
Infrastructure Act of 2005 {NCGS 159G) have authorized the making of loans and grants
1o ald eligible units of government in financing the cost of Water System Asset Javentory
and Assessment, and

WHEREAS, The Town of Avden has need far and intends to prepare a Water System Asset Inventory
and Assessment, and

VWHEREAS, The Town of Ayden Intends to request stata grant assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN OF AYDEN GOVERNING BOARD:

That Town of Ayden, the Applicant, will arrange financing for all remalning costs of the
project, If approved for a State AlA grant award,

That the Applicant will adopt and place into effect on or before completion of the project
a schedule of fees and charges and other available funds which will provide adequale
funds for proper operation, maintenance, and administration of the system.

That Steven L, Harrell, Town Manager, the Authorized Offlclal, and successors so Utled,
Is hereby authorized fo execute and file an application on behall of the Apphicant with
the State of North Carolina for a grant to ald in the project described above,

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection
with such applicatlon or the project: to make the assurances as contained above; and to
executa such other documents as may be requirerd in connection with the application.

That the Applicant has substantially complied or will substantially comply with all Federal,
State, and local laws, rules, regulations, and ordipances applicable to the project and to
federal and State grants and loans pertalning thereto.

Adopted this the 11% day of September, 2017 at Ayden, North Carolina.
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Motion to approve Resolution 17-18-09.

Motion: Commissioner Harris
Second: Commissioner Mewborn
Discussion: None

Approved: 5-0

Motion passed unanimously.
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o

Additional sewer rehabilitation work to CWSRF Project No. CS370902-01, currently under construction.

Background Information

The Town of Ayden was awarded a $980,000 loan from the North Carolina Clean Water State Revolving
Fund program to identify and renew problematic segments of the sanitary sewer collection system to
reduce inflow and infiltration {I/1) and rehabilitate three (3) aging sewer lift stations to enhance
operations and maintenance, security, worker safety and provide emergency standby power.

The project was bid at $946,746 (low bid), but was $148,246 over the available construction budget. Post
bid negotiations reduced the construction costs to $798,500. To achieve that cost reduction, several
items had to be removed from the contract, mainly several sewer line repair segments and the three (3)
backup power generators at lift stations 9, 10 and 12.

Additional Funding Available

At the July construction progress meeting, the NCDEQ State Inspector indicated that additional funding
might be available, if the town wished to add more work to the current project. At the current level of
funding, approximately 1,800 feet of sewer could be replaced and most of the work at the three (3) lift
stations could be accomplished {less the standby generators).

Benefits of Additional Funding

With approximately $400,000 in additional funding, nearly 4,500 feet of the most critical sewer lines
identified by the CCTV inspection could be replaced. For an additional $170,000, all three (3) standby
generators could be installed, as originally designed, at the three (3) lift stations. The new work would
increase the 0% interest loan by $570,000 from $980,000 to $1,550,000. As before, any additional funding
requests would have to be approved by the Town Board, the Division of Water Infrastructure and the
Local Government Commission (LGC). The Town would also be required to pay the additional loan closing
costs of approximately $11,400.

Staff Comments

The Town Board needs to formally request the additional funding. Once approved, the Engineer will
contact the Division of Water Infrastructure (DWI) and submit the necessary documents to move the
request forward. If approved, the DWI will send out the necessary documents to the town for the
additional funds, similar to those required for the initial loan. Gary Flowers of Municipal Engineering, our
engineers for this project, will be at the meeting to make this presentation. Enclosed, the Board will find
Gary's breakout of the costs for this project.

Rob Taylor, Finance Director, will have information at the Board meeting on rate impact of this 0%
interest loan; said rate impact will be in next FY18 — 19.

Action Requested

By motion, authorize request for additional funding of $570,000 from the N.C. Clean Water State
Revolving Fund program.

Motion to authorize the request for additional funding of $570,000 from the N.C. Clean Water State
Revolving Fund program.

Motion: Commissioner Harris
Second: Commissioner Davenport
Discussion: None

Approved: 5-0

Motion passed unanimously.

Resolution in honor and memory of Doctor Glenn Bowen, Jr.
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RESOLUTION NO. 17-18-18
IN HONOR AND MEMORY OF DOCTOR GLENN BOWEN, JR,

WIEREAS, former Pitt County Commissioner Doctor Glenn Bowen Jr., 80, of Ayden, passed
away on September 7, 2017 at Vidant Hospice with hig family by his side; and

WHEREAS, Commissioner Bowen was a longtime member of St Delight FWR Church, and his
faith was the foundation on which he built his life - a life dedicated to caring for his family,
bettering his community and exemplifying leadership and excellence in his professional
endeavors, and

WHERFEAS, Commissioner Bowen's leadership also extended to his efforts to improve his
community through his service on the Pitt County Board of Commissioners, the Board of
Directors of the Ayden Collard Festival and the Ayden Chamber of Commerco, and through his
membership in the Grifton Masonic Lodge and the Pitt County Shrine Club.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commisggioners of the Town of
Ayden, North Carolina that the Town Board wishes to extend its sympathy to the family of

C'ommissioner Bowen and to express the Town Board’s gratitude to his lifelong service in the
communily of Ayden and in Pitt County in general.

Adopted this the 11" day of September 2017 in Ayden, North Carolina,
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Sarah W, Radcliff, Town (lerk
Motion to approve the resolution 17-18-18.
Motion: Commissioner Harris

Second: Mayor Pro-tem Skinner
Discussion: None

Approved: 5-0
ITEMS FOR DISCUSSION

A. Non-residential Maintenance Code Discussion
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This item was moved to the October meeting via amendment to the agenda.

INFORMATION

. Staff Departmental Reports

Manager Harrell stated he had received pay classification plans from Farmville, Washington and Tarboro.
He stated he would be doing a comparison and bringing it back to the board at the October meeting.
Manager Harrell stated the FCC Planning Committee had completed the business plan and the feasibility
study, as well as attempting to get funding from the General Assembly. He gave a summary of what the
Committee had done thus far. He stated they have $48,957.38 of the $100,000 remaining from the
Department of Commerce. Manager Harrell recommended they use that money to hire a project
manager to work with the non-profit organization to complete the next steps.

Motion to use the remaining funds to hire a project manager to work with the non-profit organization to
complete the next steps.

Motion: Commissioner Harris

Second: Commissioner Mewborn
Discussion: None

Approved: 5-0
Motion passed unanimously.

BOARD MEMBER COMMENTS

The commissioners thanked everyone for coming and staff for their hard work.

ADJOURNMENT

Having completed the business before them, Mayor Tripp announced that without objection the
Governing Board would stand adjourned at 8:46p.m.

CERTIFICATION

Minutes from the September 11, 2017 meeting were adopted and certified this 9th day of October 2017
in Ayden, North Carolina.

AYDEN, NORTH CAROLINA

TN

jnm—

’/Stepben W. Tripp, Mayor\"

EST:
j >,
W Rided L] 2
Sarah W. Radcliff, Town Clerk //ﬂ =z §
§
&

61



