TOWN OF AYDEN
BUDGET WORKSHOP
MINUTES

May 22, 2017- 5:00pm
Ayden Town Hall — Second Floor Boardroom

I.  CALLTO ORDER

A. Call to Order
Mayor Tripp called the meeting to order at 5:00 p.m.

B. Roll Call
Present:
Mayor Tripp
Commissioners Davenport, Harris, Mewborn, and Skinner

Absent:
Commissioner Ross

Also Present:
Steven Harrell - Town Manager
Sarah Radcliff- Town Clerk
C. Welcome Visitors
Mayor Tripp welcomed everyone to the meeting.

H.  PRESENTATION OF AYDEN HOUSING AUTHORITY BUDGET

Brent Umphlett, accountant for the Ayden Housing Authority (AHA), presented the revised FY16-17 Budget
and recommended FY17-18 Budget for the AHA (see Attachment A).

The Board discussed having a full-time police officer to patrol the Ayden Housing Authority. Mr. Umphlett
stated if the Housing Authority funded the officer, the officer would have to patrol only the Housing
Authority in order to meet HUD requirements.
. DISCUSSION OF RECOMMENDED TOWN ANNUAL BUDGET
A. Health/Dental/Vision/Life/Short-Term Disability insurances

Manager Harrell presented the following.




Item Explanation

Enclosed in your budget workshop packet are quotes from three (3) insurance providers; Carolina Benefit
Specialists, Inc. (our Town’s current insurance provider), the N.C. League of Municipalities, and Insurance
Solutions. From what staff understands, it has been some seven (7) years since our Town has pursued
quotes from other carriers other than Carolina Benefit Specialists.

Our Town pays the monthly premiums for our employees for health and dental, respectively, both through
Blue Cross/Blue Shield. Our Town does not offer vision coverage. Employees also receive Town paid Life
Insurance and Short-term Disability Insurance, both through USAble Life.

Current Health Insurance has an annual cost of $674,423 ($781.74 per employee monthly) and dental is
$24,607 ($31.07 per employee monthly). Dependent care is covered by the employee.

Life Insurance cost is at $0.30 per $1000 coverage with three (3) classes of employees, i.e., Town Manager
(850,000 coverage), Dept. Head ($25,000 coverage) and all other FT employees ($15,000 coverage). Short-
term disability is based on 60% of salary at $0.36 per $10 payroll.

The Town Board will find our Town’s current costs for coverage in the enclosed insurance tables from
Carolina Benefit Specialists.

Staff Comments

After negotiations, the best that Carolina Benefit Specialists could receive from Blue Cross/Blue Shield this
coming FY17 — 18 was a 4.95% increase in our current health insurance which totals annually $674,423 -
with the increase it would go to $707,807 annually; an increase of $33,384. They pursued other carriers
and found that Aetna could provide coverage for an annual town cost, under Proposal 2, of $479,684; for
an annual town savings of $194,739; see table below for breakdown by Fund and Department:

Fund/Department
Current  Health Projected w/
Care Aetna Difference
General Fund
4,69 3,331. (1,359.3
Administration 0.44 14 0)
9,38 6,662. (2,718.6
Finance 0.88 28 0)
2,34 1,665. (679.
Central Garage 5.22 57 65)
9,38 6,662. (2,718.6
Public Buildings 0.88 28 0)
187,61 133,245, (54,372.0
Police 7.60 60 0)
87,55 62,181. (25,373.6

Streets 4.88 28 0)



28,14 19,986. (8,155.8

Sanitation 2.64 84 0)
Planning, Zoning and 16,41 11,658. (4,757.5
Inspections 6.54 99 5)
9,38 6,662. (2,718.6
Library 0.88 28 0)
28,14 19,986. (8,155.8
Recreation 264 84 0)
. ElectricFund
34,17 24,983, (9,194.7
Electric Adm/Billing 8.30 55 5)
150,87 107,151. (43,724.1
~ Electric Operations ~ 5.82 67 5)
. Water/Sewer Fund
Water/Sewer 106,31 75,505. (30,810.8
Operations 6.64 84 0)
674,42 479,684, (194,739.2 28.98
Totals 3.36 16 0) %
383,05 272,043, (111,009.5
Total General Fund 2.60 10 0)
185,05 132,135. (52,918.9
Total Electric Fund 4,12 22 0)
Total Water/Sewer 106,31 75,505 (30,810.8
Fund 6.64 .84 0)
674,42 479,684, (194,739.2
3.36 16 0)

Town paid employee dental costs from BCBS is slated to decrease by 1.61%; i.e., from $24,607 to $24,211
annually. One other quote from MetLife through Carolina Benefit Specialists comes in at an annual
amount of $23,847, a decrease of 1.78%.

Town paid employee Life Insurance from USAble is slated for renewal at current rate of $0.30 per $1000
coverage. Metlife offers a rate $0.188 per $1000 via Carolina Benefit Specialists, a savings of 37.3%.
Town paid employee Short-term Disability is also slated for renewal by USAble at the current rate of $0.36
per $1000 coverage. Through Carolina Benefit Specialists, MetLife is offering a rate of $0.289 per $1000, a
savings of 19.7%

Lastly, we secured a quote for Vision Care, even though our Town does not offer paid Vision Care to its
employees. The rate from BCBS is $8.85 per employee for employee care. It is recommended we offer
Vision Care as an option for the employee to pay themselves if they want the care.

Action Requested
Approve following as offered through Carolina Benefit Specialists:




- Health Insurance Coverage with Aetna for Proposal 2 as presented in your packets with an annual cost
of $479,684 (-28.98%).

- Dental Care with MetLife with annual cost of $23,847 (-1.78%).

- Life Insurance from MetLife with rate of $0.1888 per $1000 (-37.3%).

- Short Term Disability from MetLife rate of $0.289 per $1000. (-19.7%)

- Vision Care (a new benefit) paid by employee, if elected by employee, from BCBS at $8.85 per month.

Motion to approve health insurance coverage with Aetna for Proposal 2 as presented, contingent upon
pharmacy coverage including local pharmacies; dental, life and short-term disability from MetLife and vision
care as an elected coverage by employee (See Attachment B).

Motion: Commissioner Mewborn
Second: Commissioner Harris
Discussion: None

Approved: 4-0
The motion passed unanimously.

Utilities’ Rates/Transfers

Rob Taylor, Finance Director, presented the following.

Electricity
The current net margin of our electric distribution system through April 30, 2017, taking into account total

power sales vs. purchased power cost and operational costs is $247,303 before transfers. Residential
customer sales account for 69.07%; commercial sales account for 10.45% and industrial 20.48%. Projected
net margin as of June 30, 2017 before transfers is $382,580 factoring in the Town’s 4.3% purchased power
reduction as of April 1, 2017,

Staff Comments

Factoring a 1% retail rate reduction, effective July 1, 2017, to account for the Town’s 4.3% purchased power
cost reduction our net margin for FY17 — 18 is projected to be $373,252. The FY17 — 18 Electric Fund also
includes an appropriation of $706,958 of its fund balance against a total projected fund balance at June 30,
2017 of $ 7,748,624. Given the fairly recent Electric Cost of Service Study commissioned by the Town in the
fall of 2015, this 1% retail rate reduction envisions maintaining the same ratio of revenue sales from the
three (3) customer classes respectively.

Action Requested
Approve 1% retail rate reduction effective July 1, 2017.

Water & Sewer Utilities’ Rates

The recommended FY17 — 18 budget for NRWASA does not include a water rate increase to our Town. The
CMSD recommended FY17 — 18 budget proposes an increase in revenue from the Town of $100,819, an
11.4% increase.

The change in net position of the Water and Sewer Fund for the fiscal years ending June 30, 2015 and June
30, 2016 were a negative $258,075 and $418,651, respectively. A $393,546 fund balance appropriation
was budgeted for the FY16 — 17.



Staff Comments

‘ Revenues have not kept pace with Expenses and to prevent further erosion of the Water and Sewer Fund
* balance an increase in rates is necessary to cover existing operating cost and the 11.4% increase from CMSD.

As we are not receiving a rate increase from NRWASA, it is recommended that only the Sanitary Sewer rates
be increased by 15.28 % to cover operating costs increases.

Upon completion of the annual audit for year ending June 30, 2017 this fall, a review of the Water and Sewer

Fund’s net income position will require a further review of our water and sewer rates.

Action Requested
Approve Sanitary Sewer rate increase of 15.28 %.

See Attachment C for the effect of rate changes.

Summary of Changes to Budget Submitted May 8, 2017

GENERAL FUND
Revenue and Other Financing Sources

¢ Transfer from Electric Fund $175,000
¢ Additional Revenue from Rural Fire/EMS $107,973
Expenditures
¢ Fire Department Capital Lease Correction $78,821
¢ New Health Insurance Plan $111,004
¢ Various other line items adjustments - net decrease $10,638
ELECTRIC FUND
Revenue and Other Financing Sources
* 1% Rate Reduction in Electric Utility Charges ($112,500)
Expenditures and Special Appropriations
¢ Transfer to General Fund ($175,000)
o New Health Insurance Plan $53,919
¢ Various other line item adjustments - net increase ($1,392)
WATER AND SEWER FUND
Revenue
® 15.28% Increase in Sewer Fees $220,000
Expenditures
¢ New Health Insurance Plan $30,811
e Capital Outlay — 40%(16/17fye) $156,090
* Increase in CMSD ($100,000)
» Various other line item adjustments — net decrease $58,182
Fund Balance Appropriations
Original Budget After Changes
General Fund $580,356 $96,920
Electric Fund $471,985 $706,958



Water & Sewer Fund $741,034 $375,951
Total $1,793,375 $1,179,829

Mr. Taylor stated according to last year’s audit, the town did not meet one of the loan covenants of the
revenue bond with USDA. He stated the debt-service ratio was less than what was required. He also stated
he was not satisfied that the numbers were correct and that he and Lisa Smith were looking into it to make
sure.

Manager Harrell recommended they continue to look into the electric and water and sewer funds before
making any decisions.

Mayor Tripp stated we needed to look at the work that is going to be done over the next two to three
years to our sewer lines and the effect it will have on our fees.

Adjustments to Recommended Line ltems
See Attachment D for a revised recommended Budget.
General Discussion/Directions by Town Board

Manager Harrell stated the next workshop would be on June 5, rather than June 6 and the budget would be
adopted on June 12t

Mr. Taylor said the last thing on his list was the fire department’s billing fund. He stated when there is an
accident and the fire department is called to do clean up, they bill the insurance company for their costs
involved. If the insurance company pays, that money is set aside into a separate billing fund and the fire
department has requested to take that fund over and manage it themselves. He said there is approximately
$56,000 in there that he would like to turn over to the fire department.

Mayor Tripp said when the resolution was made there were some parameters as to the use of the money.
He said the money was for capital purchases, not operational use. He said the expenditures had to be
approved by the Ayden Fire Commissioners, then the Governing Board. Mayor Pro-tem Skinner said it did
not have to be approved by the Governing Board, just the Fire Commission. Mayor Tripp said the document
he saw had both so he needed clarification. Manager Harrell said he would provide it for the June 5t
workshop. Mayor Tripp found a copy of the resolution and read the following, “special projects or other
special needs outside the department operating budget and as recommended Ayden Fire Advisors and
Approved hy the Board of Commissioners...” He stated we would have to change the resolution or fulfill it.

Mayor Tripp stated Paula Loftin was present and would like to talk about the Ayden Chamber of Commerce
if it pleased the board. With no objections, Mrs. Loftin addressed the board, She stated she served as Vice-
Chair for the Chamber and wanted to talk about a document that was submitted to the board a couple of
months ago. She said she understood we have some challenges in the town, but one of the challenges
doesn’t need to be losing a Chamber of Commerce. She said if you want a town that is vital and prospering,
you have to have a Chamber of Commerce that is prospering with it. She stated the Chamber is an advocate
for the town and an extension of the town. She asked the Board to use the Chamber is a way that they could
educate, advocate and elevate this town. She said if we want to grow our town we have to invest in our
kids, our community, and our Chamber. She stated the Chamber had gotten a decrease in funding from the
town because of the recession but never got an increase when things started to get better. She stated their



board was very active and they were trying to work in partnership with the town and they cannot do it on
the current budget they have. She said they are asking for an additional $8,000, which is still less than what
they received ten years ago. She said they planned to use the money to attend trade shows and conferences
and work with realtors in the town. She said they also wanted to offer educational opportunities for our
small businesses.

Commissioner Mewborn stated he was on board.

Ms. Sarah Connor, 292 Allen Drive, said her sewer usually runs about 5,000 gallons, but this month was
about 3,000 gallons. She said when she adds her sewer and water together, her bill was $70.48. She said
her total electric was $136.82. She said the increase would affect her bill by $6.37 this month, but if she uses
5,000 gallons it would be more than that. She stated she was on a fixed income and it would put a burden
on the average citizen to have a rate increase. She asked if there was any way to look at the water and sewer
and do something other than a 15% increase.

ADJOURNMENT

Having completed the business before them, Mayor Tripp announced that without objection the Governing
Board would stand adjourned at 6:15p.m.

CERTIFICATION
Minutes from the May 22, 2017 budget workshop were adopted and certified this 11" day of September 2017 in
Ayden, North Carolina.

AYDEN, NORTH CAROLJNA
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15 - MONTH BUDGE
MEMO TO THE EXECUTIVE DI

REGARDING THE ENCLOSED PLAIN-PAPER BUDGETARY DOCUMENTS

ATTACHMENT A

AYDEN HOUSING AUTHORITY FOR FISCAL YEAR
THAT BEGAN 04/01/2016

LOW RENT PUBLIC HOUSING FUND

REGARDING YOUR CURRENT FISCAL YEAR AMENDED BUDGET
FOR FISCAL YEAR

PLAIN-PAPER DOCUMENTS FOR EXEGUTIVE DIRECTOR REVIEW THAT ENDS 06/30/2017

DATE: 05/01/2017
TO: EXECUTIVE DIRECTOR, AYDEN HOUSING AUTHORITY
FROM: BRENTON D. UMPHLETT, CPA ’

SUBJECT: PLAIN-PAPER AMENDED BUDGET DOCUMENTS FOR FISCAL YEAR ENDING 06/30/2017

MEMO: .  WE HAVE COMPLETED AND ARE TRANSMITTING :
PLAIN-PAPER BUDGET SUMMARY FOR THE BOARD
PLAIN-PAPER BUDGET DETAIL FOR MANAGEMENT

1. THE SUB-TOTALS IN THE BUDGET DETAIL FOR MANAGENMENT MAKE
UP THE ENTRY AMOUNTS IN THE BUDGET SUMMARY FOR THE BOARD.

. THESE PLAIN-PAPER DOCUMENTS ARE WORKING DOCUMENTS FOR
( YOUR AMENDED BUDGET FOR YOUR FISCAL YEAR ENDING 06/30/2017.

1. WE HAVE PREPARED THESE BUDGETARY ESTIMATES BASED
ON REVIEW OF YOUR ACTUAL INCOME AND EXPENSE DATA
ALONG WITH ANY OTHER INFORMATION PROVIDED TO US.

. YOU SHOULD CAREFULLY REVIEW THE PROPOSED BUDGET ENTRIES IN THE
BUDGET DETAIL FOR MANAGEMENT, MAKING NOTE OF CHANGES YOU WOULD

LIKE TO BE MADE.

IV. YOU SHOULD TRANSMIT EITHER YOUR ACCEPTANCE OR YOUR CHANGES TO
UJS IN WRITING, AS SOON AS YOU POSSIBLY CAN.

V.. WHEN YOU GET FINAL PLAIN-PAPER PRINTOUTS ACCEPTABLE TO YOU,
YOU SHOULD SUBMIT SAME TO YOUR BOARD FOR THEIR APPROVAL.

VI. IF YOUR BOARD NMAKES CHANGES IN THIS BUDGET, YOU SHOULD TRANSMIT SAME
TO US IN WRITING AS SOON AS YOU POSSIBLY CAN.

Vil. AFTER BOARD APPROVAL OF THIS BUDGET, YOU SHOULD TRANSMIT TO US SUCH
IN WRITING AND WE WILL TRANSMIT YOUR OFFICIAL BUDGET FORMS TO YOU (IF REQ).

VIII. YOU SHOULD DESTROY ALL PRIOR ISSUES OF THIS MATERIAL TO PREVENT ANY
CONFUSION AS TO WHIGH SET IS CORREGT AND CURRENT.

IX. NOTE THAT YOUR PHA IS REQUIRED TO HAVE AN APPROVED BUDGET IN PLACE
BEFORE THE START OF THE FISCAL YEAR; ALSO, ALL BUDGET MODIFICATIONS ARE
REQUIRED TO BE APPROVED NO LATER THAN THE LAST DAY OF THE FISCAL YEAR.

. = )) IX. NOTE THAT YOUR PHA IS REQUIRED TO SEND FORM HUD-52574 (INCLUDED WITH THIS
A PACKAGE) WITH YOUR BOARD CHAIRPERSON'S SIGNATURE THEREON TO
( HUD-GREENSBORO BEFORE THE BEGINNING OF YOUR NEXT FISCAL YEAR.
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PHA Board Resolution U.S. Department of Housing OMB No, 2557-0026
Approving Operating Budget and Urban Development (exp. 10/31/2009)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)
AMENDED BUDGET
FYE 06/30/2017

Public reporting burden for this coflection of Information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this
information, and you are niot required to respond to complete this form, unless it displays a valid OMB control number.

This information is required by Section 6(c){4) of the U.S. Housing Act of 1837.  The information is the operating budget for the low-income housing program
and provides a summary of proposed/budgeted receipls and expenditures, approval of budgeted receipts and expenditures, and justification of certain speclfied
amounts, HUD reviews the information to determine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable and that the
PHA Is in compliance with procedures prescribed by HUD. Responses are required to obtain befnefits, This information does not lend itself to confidentiality.

PHA Name: AYDEN HOUSING AUTHORITY PHA Code: NGO082
PHA Fiscal Year Beginning: APRIL 1, 2016 Board Resolution Number;

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, | make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board's

approval of (check one or more as applicable):
DATE

[] Operating Budget approved by Board resolution on:

[:[ Operating Budget submitted to HUD, if applicable, on:

Operating Budget revision approved by Board resolution on:

D Operating Budget revision submitted to HUD, if applicable, on:

| certifiy on behalf of the above-named PHA that:
1. All regulatory and statutory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the purpose o
serving low-income residents; '

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5, The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110()).

| hereby certify that all the information stated within, as well as any information providéd in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S.C 3729 and 3802)

Print Board Chairperson's Name: Signature: Date:

Previous editions are obsolete form HUD-52574 {08/2005)
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AYDEN HOUSING AUTHORITY
LOW RENT PUBLIC HOUSING FUND

AMENDED OPERATING BUDGET
SUMMARIES AND DETAIL SCHEDULES

Prepared On The Modified Accrual Accounting Basis

FOR THE FISCAL YEAR END OF JUNE 30, 2017

Selected Information -  Substantially All Disclosures That Might Be
Required By The Modified Accrual Accounting
Basis Are Not Included.

Description of the Entity
The Entity identified above is a Public Housing Authority subject to transaction recording and financial
budgeting and reporting requirements of its cognizant Federal agency, the United States Department of

Housing and Urban Development (HUD).

Restriction on Distribution
The Budgetary Financial Summaries And Schedules referred to above are intended by Management
solely for the information and use of the Officers and Commissioners of the Entity identified above.

Description of the Special Purpose Accounting Basis used herein

Under the modified accrual accounting basis the Entity is required by HUD to use in compiling its budget,
the amounts in the accompanying Original Operating Budget Summaries and Detail Schedules have been
estimated from expected changes in attendant actual historical amounts reported therein with modifications
thereto by Management based on known and expected differences from historical amounts. ~ Generally
revenues and expenses are estimated on the full accrual accounting basis, expected capital outlays are
included in expenditures, depreciation expense is not included, and bad debts are as estimated to be written

off in the budget year.

Subsequent changes to amounts reported herein

Amounts reported in the Operating Budget Summaries and Detail Schedules referred to above are subject
substantial revision before fiscal year end should actual revenues and expenditures occur materially differen
from budgeted estimates; generally the Entity's budgetary estimates are expected by HUD fo be not more
than a 5% difference from actual revenues and expenditures.

What is not included
The Operating Budget Summaries and Detail Schedules referred to above include only the budgeted

financial activities included therein, and do not include financial data for any other activity of the Entity.

Subject to Revision
Printed 05/01/2017

Replaces All Previously Issued Same-Purpose Documents, No Assurance Provided
Which Should Be Destroyed See Accountant's Disclaimer
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ACCOUNTANT'S DISCLAIMER On The Accompanying
Amended Budget Worksheets

For The Fiscal Year Ending 06/30/2017

The Officers and Directors
Ayden Housing Authority
Low Rent Public Housing Fund

The accompanying Budgetary Financial Summaries And Detail Schedules listed below:

Budget Estimate Summary For The Board
Budget Estimate Detail For Management

of the Fund referred to above of the Enlity identified above for the last two full fiscal years ended 06/30/2015
and 06/30/2016, the 12 months year to date ended 03/31/2017 , the original budget ended 06/30/2017 ,

and the amended budget ended 06/30/2017 , were not subjected to an audit, review, or compilation engagement
by me and accordingly | do not express an opinion, a conclusion, nor provide any assurance on them.

Brenton D, Umphtert
s/s

Brenfon D. Umphlett . May 1, 2017
Certified Public Accountant Farmville, North Carolina
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AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE SUMMARY FOR THE BOARD

ANVMENDED BUDGET SUMMARY
FISCAL YEAR THAT BEGAN : 04/01/2016
FISCAL YEAR THAT ENDS :  06/30/2017

BUDGETARY MODIFIED ACCRUAL BAsIs OF AccounTting - UNAUDITED

ACTUAL
Revenues & Expenditures

BUDGETED
Revenues & Expenditures

BUDGET
CHANGES

12 MONTHS 12 MONTHS
ACTUAL ACTUAL

PREVIOUS  AMENDED
BUDGET BUDGET

AMENDED  AMENDED
BUDGET BUDGET

PREVIOUS CURRENT CURRENT CURRENT| MORE(LESS) %
FY ENDED FY TODATE| FY ENDING FY ENDING THAN MORE
06/30/2016  03/31/2017| 06/30/2017 06/30/2017| PREVIOUS (LESS)
Revenues
Tenant revenue, $ 573,384 $ 557,514 % 715400 $ 695500 [$  (19,900) -2.9%
Miscellaneous revenue 162,044 33,528 69,200 33,800 (35,400) -104.7%|
Interproject revenue )
Interfund revenue 30,000 (30,000)
Associated entity revenue
SubTotal Revenues 735,428 591,043 814,600 729,300 (85,300) -11.7%
HUD subsidy 702,133 368,717 865,000 802,000 (63,000) -7.9%
Total Revenues 1,437,561 959,760 | 1,679,600 1,531,300 (148,300) -9.7%
Wage Expenses
Administrative salaries 147,285 87,010 209,400 209,400
Resident services salaries
Maintenance salaries 132,863 133,102 173,300 173,300
Protective services salaries :
Employee benefits & payroll tax 115,489 82,151 141,600 121,400 (20,200) -16.6%
SubTotal Wage Expenses 395,637 302,263 524,300 504,100 (20,200) -4.0%
Operating Expenses
Administrative expense 46,646 64,176 61,100 - 80,600 19,500 24.2%
Resident services expense 818 101 2,100 2,200 100 4.5%
Utilities expense - 499,790 419,895 741,700 525,000 (216,700) -41.3%
Maintenance expense 143,824 142,059 186,200 178,100 (8,100) -4.5%

Protective services expense

General expenses

52,633 . 9,057

56,100 24,400

(81,700) -128.9%

Housing assistance payments

Family self-sufficiency

SubTotal Operating Expenses

743,711 635,288

1,047,200 810,300

(236,900) 29.2%

Other Expenditures

Interest & debt payments

Capital and other expenditures 13,339 10,000 5,000 (5,000) -100.0%
SubTotal Other Expenditures 13,339 10,000 5,000 (5,000) -100.0%
Total Expenditures 1,152,687 937,551 | 1,581,500 1,319,400 (262,100) -19.9%

BUDGETARY
ACCOUNTING BASIS
NET REVENUES (DEFICIT)

284,874 22,209

98,100 211,900

Subject To Revision
Printed 5/1/2017

Replaces All Previously Issued Same-Purpose Documents
Which Should Be Destroyed

No Assurance Provided
See Accountant's Disclaimer
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AYDEN HOUSING AUTHORITY

AMENDED BUDGET SUMMARY

LOW RENT PUBLIC HOUSING FUND FISCAL YEAR THAT BEGAN :  04/01/2016
BUDGET ESTIMATE SUMMARY FOR THE BOARD FISCAL YEAR THAT ENDS :  06/30/201
BUDGETARY MODIFIED ACCRUAL BAsIs OF AcCouNTING -~ UNAUDITED
AMENDED AMENDED
BUDGETS BUDGET  BUDGET
2016-2017 2016-2017 2016-2017 2016-2017
PREVIOUS  AMENDED MORE MORE
SELECTED BUDGETARY STATISTICS BUDGET BUDGET (LESS) LESS
PHA revenue $ 814,600 729,300 [$  (85,300) -10.5%
HUD subsidy revenue 865,000 802,000 (83,000) -7.3%
Total revenue 1,679,600 1,531,300 (148,300) -8.8%
Total routine expenses : 1,571,500 1,314,400 (257,100) -16.4%
Total capital and other expenditures 10,000 5,000 (5,000) -50.0%
Total expenditures 1,581,500 1,319,400 (262,100) -16.6%
Net Revenues (Net Expenditures) 98,100 211,900 113,800
Total employee salaries $ 382,700 $ 382,700 /%
Total employee benefits expense 141,600 121,400 (20,200) -14.3%
Total employee salaries & benefits expense 524,300 $ 504,100 (20,200) -3.9%
Employee benefits as percent of total employee salaries 37.0% 31.7%
ESTIMATED OPERATING RESERVE BALANCES
Targeted Operating Reserve for budget year ending 06/30/2017
(6 months of operating expenses) ' $ 685,300
Actual per REAC balance sheet at FYE 06/30/2016
Total cash/investment balances 979,000
Add total receivables, prepayments 39,600
Less total current liabilities payable (90,200)
Operating Reserve per HUD per REAC balance shest at FYE 06/30/2016 928,400
Add (less) estimated net revenues (expenditures) per budget FYE 06/30/2017 211,900
Estimated Operating Reserve Balance at 06/30/2017 $ 1,140,300
Estimated Operating Reserve Balance at 06/30/2017 as % of HUD Operating Reserve Target 166.4%
(Generally should be not less than 50%)
10 Months

Estimated Number Of Months Of Net Operating Reserve At 06/30/2017
(Generally should be not less than 6 months)

THIS SECTION INTENTIONALLY
LEFT BLANK

Subject To Revision
Printed 5/1/2017

Replaces All Previously Issued Same-Purpose Documents
Which Should Be Destroyed

No Assurance Provided
See Accountant's Disclaimer
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AYDEN HOUSING AUTHORITY
LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE SUMMARY FOR THE BOARD

BUDGETARY MODIFIED ACCRUAL Basis OF Accounting -~ UNAUDITED

AMENDED BUDGET SUMMARY
FISCAL YEAR THAT BEGAN :  04/01/2016

FISCAL YEAR THAT ENDS :  06/30/2017

BUDGETS
PREVIOUS  AMENDED REQUESTED
BUDGET BUDGET CHANGES
CURRENT CURRENT
EMPLOYEE SALARIES FY ENDING FY ENDING + () + -
06/30/2017 086/30/2017 AMOUNT PERCENT
ADMINISTRATIVE SALARIES
Executive Director $ 90,000 $ 90,000
Tenant Specialist 42,000 42,000
Admin Assistant 23,000 23,000
Occupancy Specialist 53,000 53,000
Merit bonus
Overtime pay _
Longevity pay 1,400 1,400
Total Administrative Salaries 209,400 209,400
TENANT SERVICES SALARIES
Overtime pay
Total Tenant Services Salaries
MAINTENANCE SALARIES
Maintenance Supervisor 68,000 68,000
Maintenance Mechanic 44,000 44,000
Maintenance Mechanic 51,000 51,000
Meter Reader 1,000 1,000
Confingency 2,500 2,500
Merit bonus
Overtime pay 5,000 5,000
Longevity pay 1,800 1,800
Total Maintenance Salaries 173,300 173,300
PROTECTIVE SERVICES SALARIES
Total Proteot‘ive Services Salaries
TOTAL EMPLOYEE SALARIES $ 382,700 $ 382,700

Subject To Revision
Printed 5/1/2017

Which Should Be Destroyed

Replaces All Previously Issued Same-Purpose Documents

No Assurance Provided
See Accountant's Disclaimer



15 - MONTH

AYDEN HOUSING AUTHORITY
LOW RENT PUBLIC HOUSING FUND
REVENUE & EXPENSE PIE CHARTS

ity = :
BUDGET

ANENDED BUDGET SUMMARY
FISCAL YEAR THAT BEGAN :  04/01/2016
FISCAL YEAR THAT ENDS :  06/30/2017

BUDGETARY MODIFIED ACCRUAL Basis OF AccounTting - UNAUDITED

REVENUES BY CATEGORY

HUD subsidy

Associated entity revenue | 0

Interfund revenue | 0

Interprojectrevenue | O

Miscellaneous revenue

Tenant revenue

802,000

695,500

(o]

100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000 S00,000

EXPENSES BY SUB TOTAL CATEGORY

SubTotal Other Expenditures 5,000

SubTotal Operating Expenses

SubTotal Wage Expenses

810,300

504,104

0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000 S00,000




15 - MONTH BUDGET

e AYDEN HOUSING AUTHORITY ANMENDED BUDGET SUMMARY
( 1 LOW RENT PUBLIC HOUSING FUND FISCAL YEAR THAT BEGAN :  04/01/2016
| REVENUE & EXPENSE PIE CHARTS FISCAL YEAR THAT ENDS : 0613012017

! BUDGETARY MODIFIED ACCRUAL Basis OF AccounTting -~ UNAUDITED

WAGE EXPENSES PER BUDGET SUMNMARY

Employee benefits & payroll tax 121,400

Protective services salaries 0

Maintenance salaries

Resident services salaries | 0

Administrative salaries 209,400 -

| | |

EH 1 [ 1 T

: . 0 50,000 100,000 150,000 200,000 250,000

OPERATING EXPENSES PER BUDGET SUMMARY

Capital and other expenditures .EI 5,000
Interest & debt payments ] 0
Family self-sufficiency | O
Housing assistance payments | 0

General expenses

Protective services expense | 0

Maintenance expense
Utilities expense 525,000

Resident services expense

Administrative expense

0 100,000 200,000 300,000 400,000 500,000 600,000




- MONTH BUDGET

AYDEN HOUSING AUTHORITY
LOW RENT PUBLIC HOUSING FUND

BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 9 of 16
AMENDED BUDGET WORKSHEETS

FISCAL YEAR THAT BEGAN : 04/01/2016
FISCAL YEAR THAT ENDS : 06/30/2017

BUDGETARY MODIFIED ACCRUAL BAsIS OF AccounTting - UNAUDITED

BASIC PAYROLL 15 Months
INPUT DATA Original 15 MONTHS
: Budget AMENDED BUDGET FOR
Department For FYE FYE 06/30/2017
And Position 06/30/2017 Salaries Lngvty % Lngvty$ | Lngvty Pay
ADMINISTRATIVE SALARIES
Executive Director 90,000 90,000 600 600
Tenant Specialist 42,000 42,000 350 400
Admin Assistant 23,000 23,000
Occupancy Specialist 53,000 53,000 350 400
Merit bonus
Overtime pay
Longevity pay 1,400 1,400
Estimated to Projects
Estimated to other Funds
Total Administrative Salaries 209,400 209,400
TENANT SERVICES SALARIES
Overtime pay
Estimated to Projects
Estimated to other Funds
Total Tenant Services Salaries
MAINTENANCE SALARIES
Maintenance Supervisor 68,000 68,000 600 600
Maintenance Mechanic 44,000 44,000 350 400
Maintenance Mechanic 51,000 51,000 750 800
Meter Reader 1,000 1,000
Contingency 2,500 2,500
Merit bonus
Overtime pay 5,000 5,000
Longevity pay 1,800 1,800
Estimated to Projects
- Total Maintenance Salaries 173,300 173,300
PROTECTIVE SERVICES SALARIES
Longevity pay
Total Protective Services Salaries
Total PHA budgeted payroll 382,700 | 382,700

Subject To Revisioin
Printed 5/1/2017

Replaces All Previously Issued Same-Purpose Documents
Which Should Be Destroyed

No Assurance Provided
See Accountant's Disclalmer



AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

BUDGETARY MODIFIED ACCRUAL BAsis OF AccounTting ~ UNAUDITED

MONTH BUDGET

Page 10 of 18

AMENDED BUDGET WORKSHEETS
FISCAL YEAR THAT BEGAN : 04/01/2016
FISCAL YEAR THAT ENDS : 06/30/2017

12 Months Previous | Amended | Amended Amended
SUNIMARY OF Actual Budget Budget Budget Budget
BUDGETED SALARIES General Current Curent Current | More(Less) %
Ledger | FY To Date| FY Ending | FY Ending Than More
Acct# | 03/31/2017| 06/30/2017| 06/30/2017 Previous (Less)
Administrative salaries 4110 87,010 | 209,400} 209,400
Tenant services salaries 4210
Maintenance salaries 4410 133,102 173,300 | - 173,300
Protective services salaries - 4460
Total PHA Salaries 220,412 382,700 382,700
12 Months Previous Amended Amended
EMPLOYER SHARE Actual Budget Budget Budget
OF EMPLOYEE BENEFITS General Current Curent Current More(Less)
Ledger | FY To Date| FY Ending FY Ending Than
Acct# | 03/31/2017| 06/30/2017 06/30/2017 Previous -
Amount Amount Percent| Amount . Amount Percent
Social security fax 4540 11,000 23,700 6.20% 23,700
Medicare tax 4541 2,573 5,500 1.45% 5,500
State unemployment tax 4542 '
Federal unemployment tax 4543
Employee medical insurance 4544 49,608 79,100 16.98% 65,000 (14,100)| -17.83%
Employee life insurance 4545 399 1,700 0.31% 1,200 (500)] -29.41%
Empl workr comp insurance 4546 5,600 (5,600)| -100.00%
Empl retire insur - NC system 4547 18,226 24,900 6.50% 24,900
Empl retire insur - other 4547
Empl disability insurance 4548 288 1,000 0.26% 1,000
Other empl benefits (reimb) 4549 58 100 0.03% 100
Total Employee Benefits 82,151 141,600 31.72%| 121,400 (20,200)] -14.27%

. No Assurance Provided

Replaces All Previously Issued Same-Purpose Documents
See Accountant's Disclaimer

Subject To Revisioin
Which Should Be Destroyed

Printed 5/1/2017



15 - MIONTH BUDGET

AMENDED BUDGET WORKSHEETS
FISCAL YEAR THAT BEGAN : 04/01/2016

AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 11 of 16

FISCAL YEAR THAT ENDS : 06/30/2017

BUDGETARY MODIFIED ACCRUAL BAsIs OF AccounTting -~ UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12 MONTHS 12MONTHS| PREVIOUS AMENDED| AMENDED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS  CURRENT| GCURRENT  GURRENT | MORE(LESS)
FYENDED FYENDED FYTODATE| FY ENDING FY ENDING THAN
Acct# [06/30/2015 06/30/2016 03/31/2017{06/30/2017 06/30/2017| PREVIOUS
Tenant Revenue
Dwelling rent billings 3110] 541,648 547,089 528,438 683,200 662,800 (20,400)
Refunds paid to fenants 3111 (2,198) 85 (791)
Uncoded depaosits/etc. 3112 640 1,811 2,617
Excess utilities 3120 13,475 13,464 9,983 19,300 12,500 (6,800)
Late charges 3310 5,850 6,720 7,281 8,300 9,100 800
Sales, service, work order billings 3410 7,680 3,901 4,572 4,400 5,700 1,300
Pet fees 3420 400 200 400 200 400 200
Fraud recovery 3430 28 115 2,514 2,500 2,500
Fire deductible 3440 ' 2,500 2,500 2,500
Total Tenant Revenue 567,523 573,384 557514 715,400 695,500 (19,900)
Miscellaneous Revenue
Investment income 3610 1,130 1,172 1,329 1,100 1,500 400
Miscellaneous rentals 3620
Realty sales 3630
Equipment sales 3640
Insurance recovery proceeds 3650 2,813 2,900 2,900
3660
3670
Port-in received from other PHAs 3680
Other income 3690 160,871 29,386 68,100 29,400 (38,700)
Total Miscellaneous Revenue 1,130 162,044 33,528 69,200 33,800 (35,400)
Interproject Revenue
Management fees 3901
Bookkeeping fees 3902
Asset management fees 3903
Administrative renfals 3904
Maintenance rentals 3905
3906
3907
Inferproject cash transfers received 3909
Total Interproject Revenue
Interfund Revenue
Management fees 3911
Bookkeeping fees 3912
Maintenance fees 3913
Administrative rentals 3914
- Maintenance rentals 3915
Other Operating Fund cash xfer 3917
Capital Fund cash transfer revenue 3919 40,000 30,000 (30,000)
Total Interfund Revenue 40,000 30,000 (30,000)

Subject To Revision
Printed 5/1/2017

Replaces All Previously Issued Same-Purpose Documnents

Which Should Be Destroyed

No Assurance Provided
See Accountant's Disclaimer



18 - MONTH

AYDEN HOUSING AUTHORITY
LOW RENT PUBLIC HOUSING FUND

BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 12 of 16

AMENDED BUDGET WORKSHEETS
FISCAL YEAR THAT BEGAN : 04/01/2016

BUDGETARY MODIFIED AGGRUAL BAsIS OF Accounting -~ UNAUDITED

FISCAL YEAR THAT ENDS : 08/30/2017

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12 MONTHS 12 MONTHS| PREVIOUS AMENDED| AMENDED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS CURRENT| CURRENT  GURRENT | MORE(LESS)
FY ENDED FYENDED FYTODATE| FY ENDING FY ENDING THAN
Acct# |06/30/2015 06/30/2016 03/31/2017 {06/30/2017 06/30/2017| PREVIOUS
Associated Entity Revenue
Management fees 3921
Bookeeping fees 3922
Maintenance fees . 3923
Adminstrative rentals 3924 |
Maintenance rentals 3925
3926
3927
Assoc entity cash fransfers received 3929
Total Associated Entity Revenue
HUD Subsidy
. Operating subsidy 8020 | 651,021 702,133 368,717 | 865,000 802,000
8021
Total HUD Subsidy 651,021 702,133 368,717 | 865,000 802,000 (63,000)
Other Subsidy Operating Subsidy
SUBSIDY Collected Estimated Collected Estimated
REVENUE Per Books Remaining Per Books Remaining
Apr - 2016
May - 2016
Jun - 20186
Jul - 2016
Aug - 2016
Sep - 2016
Oct - 20186
Nov - 2016
Dec - 2016
Jan - 2017
Feb - 2017
Mar - 2017
TOTALS ] I
5

No Assurance Provided

Replaces All Previously lssued Same-Purpose Documents
See Accountant's Disclaimer

Subject To Revision
Which Should Be Destroyed

Printed 6/1/2017



/ N

15 - MONTH BUDGET

ANMENDED BUDGET WORKSHEETS
FISCAL YEAR THAT BEGAN : 04/01/2016

AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 13 of 16

FISCAL YEAR THAT ENDS : 06/30/2017

BUDGETARY MODIFIED ACCRUAL BAsis OF AccounTing - UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12 MONTHS 12MONTHS| PREVIOUS AMENDED | AMENDED
ACTUAL AGTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS  CURRENT| CURRENT  GURRENT | MORE(LESS)
FYENDED FYENDED FYTODATE| FYENDING FY ENDING THAN
Acct # |06/30/2015 06/30/2016 03/31/2017|06/30/2017 06/30/2017| PREVIOUS
Administrative Expense
Management fees to Central Office 4101
Bookkeeping fees to Central Office 4102
Asset mgmt fees to Central Office 4103
Admin rentals to Central Office 4104
Administrative salaries 4110 194,189 147,285 87,010 | 209,400 209,400
Contract administrative services 4112 360 21,930 27,400 27,400
Court costs 4130 (661) 374 (910) 600 100 {(500)
Attorney fees 4131 2,340 135 2,475 500 3,100 2,600
Administrative training & education 4140 4,305 3,282 1,240 4,400 1,600 (2,800)
Administrative travel expense 4150 4,780 308 3,000 1,000 (2,000)
Accounting fees 4170 12,650 13,235 14,175 17,400 17,700 300
Auditing fees 4171 6,500 6,500 6,500 6,500 6,500 '
Administrative bldg / equip rent 4180
Administrative janitorial / supplies 4181
Advertising & marketing 4182 85 100 (100)
Administrative office supplies 4190 3,422 2,909 2,277 3,600 2,800 (800)
Telephoneffax/etc 4191 4,941 5,304 5,155 6,700 6,400 (300)
Credit & criminal check 4192 1,829 1,667 949 2,000 1,200 (800)
Bank service charges 4193 123 240 300 300
Dues & subscriptions 4194 1,983 1,688 545 1,800 700 (1,100)
Postage, box rent, etc. 4195 864 689 70 1,200 100 (1,100)
Admin equip / veh oper/repairexp 4196 913 372 574 900 700 (200)
Computer expense 4197 12,813 7,410 8,383 11,900 10,500 (1,400)
Port-out admin fees 4198
Other administrative expense 4199 718 2,290 572 500 500
Total Administrative Expense 251,671 193,931 151,186 | 270,500 290,000 19,500
Resident Services Expense
Resident services salaries 4210
Recreation, publications, other 4220 1,621 107 101 100 200 100
Contracted costs, etc. 4230
Resident participation expense 4231 711 2,000 2,000
Tenant rent expense 4239 :
Total Resident Services Expense 1,621 818 101 2,100 2,200 100

No Assurance Provided

Replaces All Previously Issued Same-Purpose Documents
See Accountant's Disclaimer

Subject To Revision
Which Should Be Destroyed

Printed 5/1/2017



15 - MONTH BUDGET

AVMENDED BUDGET WORKSHEETS
FISCAL YEAR THAT BEGAN : 04/01/2016

AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND

BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 14 of 16

FISCAL YEAR THAT ENDS : 08/30/2017

BUDGETARY MODIFIED ACCRUAL BAsis OF AccounTting ~ UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12 MONTHS 12MONTHS| PREVIOUS AMENDED| AMENDED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS CURRENT| CURRENT  GURRENT | MORE(LESS)
FY ENDED FYENDED FYTODATE| FYENDING FY ENDING THAN
Acct # {06/30/2015 06/30/2016 03/31/2017]06/30/2017 06/30/2017| PREVIOUS
Utilities Expense
Water 4310 87,076 68,690 56,201 100,800 70,300 (30,500)
Electricity 4320 390,273 296,835 244,141 466,800 305,200 | (161,600)
Natural gas 4330 68,627 52,259 44,926 55,000 56,200 1,200
Fuel oil 4340
Sewerage 43380 79,126 82,006 74,627 | 119,100 93,300 (25,800)
Tenant utility allowances/payments 4398
: 4399
Total Utilities Expense 625,102 499,790 419,895| 741,700 525,000 | (216,700)
Maintenance Expense
Maintenance fees to Central Office 4401
Maintenance rentals to Central Office 4404
({ ; Maintenance salaries 4410| 127,120 132,863 133,102 173,300 173,300
Maintenance uniforms 4412 3,219 3,419 1,848 4,000 2,300 (1,700)
L Maintenance materials 4420 40,725 29,460 21,048 35,000 26,300 (8,700)
Pest control services & supplies 4430 24,265 28,004 28,515 36,000 33,100 (2,900)
Waste disposal services 4431 23,978 25,460 24,373 36,300 30,500 (5,800)
Heating & cooling repair service 4432
Snow removal service 4433
Elevator maintenance repair service 4434
Landscape & grounds service 4435 34,667 31,183 33,499 42,100 41,900 (200)
Dwelling unit turnaround service 4436 15,350 16,300 16,675 19,600 20,800 1,200
Electrical repair service 4437 249 500 500
Plumbing repair service 4438 100 100
Painting service 4439
Other contracted maintenance service 4440 5,468 11,515 6,400 14,400 8,000
Maint equip / veh oper / repair exp 4441 6,647 4,285 5476 5,800 6,800 1,000
Maintenance training & education 4442 775 60 834 200 1,000 800
Maintenance travel expense 4443 100 " 100
Maintenance building & equip rentals 4444
Contract maintenance personnel 4445 91 100 100
Tenant unit inspection fees 44486 :
Other maint expense 4449 419 186 186 100 200 100
Total Maintenance Expense 277,414 276,687 275,161 359,500 351,400 (8,100)

Subject To Revision
Printed 5/1/2017

Replaces All Previously Issued Same-Purpose Documents
Which Should Be Destroyed

No Assurance Provided
See Accountant's Disclaimer



15 - MONTH BUDGET

AMENDED BUDGET WORKSHEETS
FISCAL YEAR THAT BEGAN : 04/01/2016

AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 15 of 16

FISCAL YEAR THAT ENDS : 06/30/2017

BUDGETARY MODIFIED AGCRUAL. BAsis OF AccounTing «~ UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12 MONTHS 12MONTHS| PREVIOUS AMENDED| AMENDED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS ~ PREVIOUS ~ CURRENT| CURRENT  CURRENT | MORE(LESS)
FYENDED FYENDED FYTODATE| FYENDING FY ENDING THAN
Acct # [06/30/2015 06/30/2016 03/31/2017]06/30/2017 06/30/2017| PREVIOUS
Protective Services Expense
Protective services salaries 4460
Materials 4470
Contracted costs 4480
4489
Total Protective Service Expense
General Expense
Property insurance expense 4510 36,669 37,908 583 38,000 (38,000)
Liability insurance expense 4511 4,580 6,399 6,400 (6,400)
Other insurance expense 4512 3,546 340 400 (400)
Payment in lieu of tax 4520 4,919 3,000 13,800 10,800
Social security tax 4540 19,921 17,428 11,000 23,700 23,700
Medicare tax 4541 4,659 4,126 2,573 5,500 5,500
State unemployment tax 4542 1,451
Federal unemployment tax 4543
Employee medical insurance 4544 70,720 66,464 49,608 79,100 65,000 (14,100)
Employee life insurance 4545 1,456 1,276 399 1,700 1,200 (500)
Worker compensation insurance 4546 5,671 5,590 5,600 (5,600)
Employee retirement insurance 4547 24,273 17,653 18,226 24,900 24,800
Employee disability insurance 4548 936 900 288 1,000 1,000
Other emp! benefits (reimbursment) 4549 163 2,052 58 100 100
Allocated employee benefits 4550
4560
Net collection losses 4570 6,498 2,924 8,409 8,200 10,500 2,300
Bond service fees 4590
Alarm system monitoring 4591
Energy audit expense 4592
Payroll contractor fee 4593
Other general expense 4599 - 143 65 100 100
Total General Expense 180,543 168,122 91,208 197,700 145,800 (51,900)
Housing Assistance Payments
Payments to/for tenants 4715
4716
Pori-in paid for other PHAs 4717
‘ 4718
Total Housing Assistance Payments

No Assurance Provided

Replaces All Previously Issued Same-Purpose Documents
See Accountant's Disclaimer

Subject To Revision
Which Should Be Destroyed

Printed 5/1/2017



AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 16 of 16

AMENDED BUDGET WORKSHEETS
FISCAL YEAR THAT BEGAN : 04/01/2016
FISCAL YEAR THAT ENDS : 08/30/2017

i BUDGETARY MODIFIED ACCRUAL BAsis OF AccounTting -~ UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12MONTHS 12MONTHS| PREVIOUS AMENDED | AMENDED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS CURRENT| CURRENT  CURRENT | MORE(LESS)
FY ENDED FYENDED FYTODATE| FYENDING FY ENDING THAN
Acct# |06/30/2015 06/30/2016 03/31/2017|06/30/2017 06/30/2017 | PREVIOUS
Family Self-Sufficiency
FSS salaries & benefits 4801
4802
Total Family Self-Sufficiency
Interest & debt payments
Interest expense 5610
OPEB principal payments 5800
Debt service payments 6010
Total Long-Term Debt Payments
Capital Expenditures (see budget detail below)
Extraordinary maintenance 4810
Equipment purchases 7520 2,972 7,606 10,000 5,000 (5,000)
Realty additions & improvements 7540 53,591 5,733
7541 '
insurance recovery expenditures 7542
Unallocated expenditrures 7600
Total Capital Expenditures 56,563 13,339 10,000 5,000 (5,000)
Acct#
Per
Capital Expenditures Budget Detail Above
Misc equipment purchases 7520 10,000 5,000
Total Budgeted Capital Expenditures 10,000 5,000

END

No Assurance Provided
See Accountant's Disclaimer

Replaces All Previously Issued Same-Purpose Documents
Which Should Be Destroyed

Subject To Revision
Printed 5/1/2017



MEMO TO THE EXECUTIVE DIRECTOR

REGARDING THE ENCLOSED PLAIN-PAPER BUDGETARY DOCUMENTS

AYDEN HOUSING AUTHORITY FOR FISGAL YEAR

LOW RENT PUBLIC HOUSING FUND
REGARDING YOUR NEXT FISCAL YEAR ORIGINAL BUDGET

PLAIN-PAPER DOGUMENTS FOR EXEGUTIVE DIRECTOR REVIEW ENDING 06/30/2018

BEGINNING 07/01/2017

FOR FISCAL YEAR

DATE: 05/01/2017
TO: EXEGUTIVE DIRECTOR, AYDEN HOUSING AUTHORITY
FROM: BRENTON D. UMPHLETT, CPA

SUBJECT: PLAIN-PAPER ORIGINAL BUDGET DOCUMENTS FOR FISCAL YEAR BEGINNING 07/01/2017

MEMO: L.

1.

VL.
ViL

VIIL

___)) IX.

WE HAVE COMPLETED AND ARE TRANSMITTING :
PLAIN-PAPER BUDGET SUNMMARY FOR THE BOARD
PLAIN-PAPER BUDGET DETAIL FOR MANAGEMENT

1. THE SUB-TOTALS IN THE BUDGET DETAIL FOR MANAGEMENT MAKE
UP THE ENTRY AMOUNTS IN THE BUDGET SUMMARY FOR THE BOARD.

THESE PLAIN-PAPER DOCUMENTS ARE WORKING DOCUMENTS FOR
YOUR ORIGINAL BUDGET FOR YOUR FISCAL YEAR ENDING 06/30/2018.

1. WE HAVE PREPARED THESE BUDGETARY ESTIMATES BASED
ON REVIEW OF YOUR ACTUAL INCOME AND EXPENSE DATA
ALONG WITH ANY OTHER INFORMATION PROVIDED TO US.

YOU SHOULD CAREFULLY REVIEW THE PROPOSED BUDGET ENTRIES IN THE
BUDGET DETAIL FOR MANAGEMENT, MAKING NOTE OF CHANGES YOU WQULD

LIKE TO BE MADE.

YOU SHOULD TRANSMIT EITHER YOUR ACCEPTANCE OR YOUR CHANGES TO
US IN WRITING, AS SOON AS YOU POSSIBLY CAN.

WHEN YOU GET FINAL PLAIN-PAPER PRINTOUTS ACCEPTABLE TO YOU,
YOU SHOULD SUBMIT SAME TO YOUR BOARD FOR THEIR APPROVAL.

IF YOUR BOARD MAKES CHANGES IN THIS BUDGET, YOU SHOULD TRANSMIT SAME
TO US IN WRITING AS SOON AS YOU POSSIBLY CAN.

AFTER BOARD APPROVAL OF THIS BUDGET, YOU SHOULD TRANSMIT TO US SUCH
IN WRITING AND WE WILL TRANSMIT YOUR OFFICIAL BUDGET FORMS TO YOU (IF REQ).

YOU SHOULD DESTROY ALL PRIOR ISSUES OF THIS MATERIAL TO PREVENT ANY
CONFUSION AS TO WHICH SET IS CORRECT AND CURRENT.

NOTE THAT YOUR PHA IS REQUIRED TO HAVE AN APPROVED BUDGET IN PLAGE
BEFORE THE START OF THE FISCAL YEAR; ALSO, ALL BUDGET MODIFICATIONS ARE
REQUIRED TO BE APPROVED NO LATER THAN THE LAST DAY OF THE FISCAL YEAR.

NOTE THAT YOUR PHA IS REQUIRED TO SEND FORM HUD-52574 (INCLUDED WITH THIS
PACKAGE) WITH YOUR BOARD CHAIRPERSON'S SIGNATURE THEREON TO
HUD-GREENSBORO BEFORE THE BEGINNING OF YOUR NEXT FISCAL YEAR,




PHA Board Resolution U.S. Department of Housing OMB No. 2557-0026
Approving Operating Budget and Urban Development (exp. 10/31/2008)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)
ORIGINAL BUDGET
FYE 06/30/2018

Public reporting burden for this collection of Information is estimated to average 10 minutes per response,‘ including the time for reviewing Instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the coliection of Information. This agency may not collect this
information, and you are not required to respond to complete this form, unless it displays a valid OMB control number.

This Information is required by Section 6(c)(4) of the U.S. Housing Act of 1937.  The information Is the operaling budget for the low-income housing program
and provides a summary of proposed/budgeted receipts and expenditures, approval of budgeted recelpts and expenditures, and justification of certain specified
amounts. HUD reviews the information to determine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable and that the
PHA Is in compliance with procedures prescribed by HUD., Responses are required to obtain benefits. Thls information does not lend itself to confidentiality.

PHA Name: AYDEN HOUSING AUTHORITY " PHA Code: NC082

PHA Fiscal Year Beginning: JULY 1, 2017 Board Resolution Number;

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, | make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board's

approval of (check one or more as applicable):
DATE

Operating Budget approved by Board resolution on:

l:] Operating Budget submitted to HUD, if applicable, on:

]:[ Operating Budget revision approved by Board resolution on:

[:] Operating Budget revision submitted to HUD, if applicable, on:
| certifiy on behalf of the above-named PHA that:
N Ei;’ 1. All regulatory and statutory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the purpose o
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement ubnder 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

| hereby certify that aﬂ the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result fn criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S.C 3729 and 3802)

Print Board Chairperson's Name: Signature: Date:

* Previous editions are obsolete form HUD-52574 (08/2005)
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AYDEN HOUSING AUTHORITY-
LOW RENT PUBLIC HOUSING FUND

ORIGINAL OPERATING BUDGET
SUMMARIES AND DETAIL SCHEDULES

Prepared On The Modified Accrual Accounting Basis

FOR THE FISCAL YEAR END OF JUNE 30, 2018

Selected Information -  Substantially All Disclosures That Night Be
Required By The Modified Accrual Accounting

Basis Are Not Included.

Description of the Entity

The Entity identified above is a Public Housing Authority subject to transaction recording and financial
budgeting and reporting requirements of its cognizant Federal agency, the United States Department of

. Housing and Urban Development (HUD).

Restriction on Distribution
The Budgetary Financial Summaries And Schedules referred to above are intended by Management

solely for the information and use of the Officers and Commissioners of the Entity identified above.

Description of the Special Purpose Accounting Basis used herein

Under the modified accrual accounting basis the Entity is required by HUD to use in compiling its budget,
the amounts in the accompanying Original Operating Budget Summaries and Detail Schedules have been
estimated from expected changes in attendant actual historical amounts reported therein with modifications
thereto by Management based on known and expected differences from historical amounts.  Generally
revenues and expenses are estimated on the full accrual accounting basis, expected capital outlays are
included in expenditures, depreciation expense is not included, and bad debts are as estimated to be written

off in the budget year.

Subseqguent changes to amounts reported herein

Amounts reported in the Operating Budget Summaries and Detail Schedules referred to above are subject ¢
substantial revision before fiscal year end should actual revenues and expenditures occur materially differen
from budgeted estimates; generally the Entity's budgetary estimates are expected by HUD to be not more
than a 5% difference from actual revenues and expenditures.

What is not included
The Operating Budget Summaries and Detail Schedules referred to above include only the budgeted

financial activities included therein, and do not include financial data for any other activity of the Entity.

Subject to Revision
Printed 05/01/2017

Replaces All Previously Issued Same-Purpose Documents, No Assurance Provided
Which Should Be Destroyed See Accountant's Disclaimer



ACCOUNTANT'S DISCLAIMER On The Accompanying
Original Budget Worksheets

For The Fiscal Year Ending 06/30/2018

The Officers and Directors
Ayden Housing Authority
Low Rent Public Housing Fund

The accompanying Budgetary Financial Summaries And Detail Schedules listed below:

Budget Estimate Summary For The Board
Budget Estimate Detail For Management

of the Fund referred to above of the Entity identified above for the last two full fiscal years ended 06/30/2015
and 06/30/2016, the 9 months year to date ended 03/31/2017 , the amended budget ended 06/30/2017 ,

and the original budget ended 06/30/2018 , were not subjected fo an audit, review, or compilation engagement
by me and accordingly | do not express an opinion, a conclusion, nor provide any assurance on them.

Breaton D, Umphters
S/S

Brenfon D. Umphlett May 1, 2017
Certified Public Accountant Farmville, North Carolina
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ORIGINAL BUDGET SUMMARY

AYDEN HOUSING AUTHORITY
LOW RENT PUBLIC HOUSING FUND FISCAL YEAR BEGINNING :  07/01/2017
BUDGET ESTIMATE SUMMARY FOR THE BOARD FISCAL YEAR ENDING : 08/30/2018
BUDGETARY MODIFIED ACCRUAL Basis OF AccounTing » UNAUDITED
ACTUAL BUDGETED BUDGET
Revenues & Expenditures | Revenues & Expenditures CHANGES
12 MONTHS 9 MONTHS LATEST ORIGINAL| NEXTYEAR NEXTYEAR
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
PREVIOUS CURRENT CURRENT NEXT| MORE(LESS) %
FY ENDED FYTODATE| FY ENDING FY ENDING THAN MORE
06/30/2016 03/31/2017| 06/30/2017 06/30/2018| THIS YEAR (LESS)
Revenues °
Tenant revenue $ 573,384 $ 557,514 |$ 695500 $ 564,000 |$ (131,500) -23.3%
Miscellaneous revenue 162,044 33,528 33,800 69,300 35,500 51.2%
Interproject revenue
Interfund revenue 40,000 40,000 100.0%
Assoclated entity revenue
SubTotal Revenues 735,428 591,043 729,300 673,300 (56,000) -8.3%
HUD subsidy 702,133 368,717 802,000 600,000 (202,000) -33.7%
Total Revenues 1,437,561 959,760 | 1,531,300 1,273,300 (258,000) -20.3%
Wage Expenses
Administrative salaries 147,285 87,010 209,400 167,800 {(41,600) -24.8%
Resident services salaries
Maintenance salaries 132,863 133,102 173,300 148,300 (25,000) -16.9%
Protective services salaries
Employee benefits & payroll tax 115,489 82,151 121,400 114,700 (6,700) -5.8%
SubTotal Wage Expenses 395,637 302,263 504,100 430,800 (73,300) ~17.0%
Operating Expenses
* Administrative expense 46,646 64,176 80,600 59,500 (21,100) -35.5%
Resident services expense 818 101 2,200 4,200 2,000 47.6%
Utilities expense 499,790 419,895 525,000 505,000 (20,000) -4.0%
Maintenance expense 143,824 142,059 178,100 157,200 (20,900) -13.3%
Protective services expense
General expenses 52,633 9,057 24,400 10,100 (14,300) -141.6%
Housing assistance payments :
Family self-sufficiency
SubTotal Operating Expenses 743,711 635,288 810,300 736,000 (74,300) -10.1%
Other Expenditures
Interest & debt paymenis
Capital and other expenditures 13,339 5,000 5,000
SubTotal Other Expenditures 13,339 5,000 5,000
Total Expenditures 1,152,687 937,651 1,319,400 1,171,800 (147,600) -12.6%
BUDGETARY
ACCOUNTING BASIS | v
NET REVENUES (DEFICIT) 284,874 22,209 211,900 101,500

Subject To Revision
Printed 5/1/2017

Replaces All Previously Issued Same-Purpose Documents
Which Should Be Destroyed

No Assurance Provided

See Accountant's

Disclaimer



AYDEN HOUSING AUTHORITY ORIGINAL BUDGET SUMMARY

oy LOW RENT PUBLIC HOUSING FUND FISCAL YEAR BEGINNING :  07/01/2017
( \ BUDGET ESTIMATE SUMMARY FOR THE BOARD FISCAL YEAR ENDING :  06/30/2018
g BUDGETARY MODIFIED ACCRUAL Basis OF Accounting - UNAUDITED
ORIGINAL  ORIGINAL
BUDGETS BUDGET  BUDGET
2016-2017 2017-2018 2017-2018 2017-2018
FISC YR FISC YR MORE MORE
SELECTED BUDGETARY STATISTICS BUDGET BUDGET (LESS) LESS
PHA revenue $ 729,300 673,300 |$  (56,000) ~7.7%
HUD subsidy revenue 802,000 600,000 (202,000) -25.2%)| -
Total revenue . ) 1,631,300 1,273,300 (258,000) -16.8%
Total routine expenses 1,314,400 1,166,800 (147,600) -11.2%
Total capital and other expenditures 5,000 5,000
Total expenditures - 1,319,400 1,171,800 (1}47,600) -11.2%
Net Revenues (Net Expenditures) 211,800 101,500 (110,400)
Total employee salaries o $ 382,700 $ 316,400 |$ (66,600) -17.4%
Total employee benefits expense 121,400 114,700 (8,700) -5.5%
Total employee salaries & benefits expense 504,100 $ 430,800 (73,300) -14.5%
Employee benefits as percent of total employee salaries 31.7% 36.3%
ESTIMATED OPERATING RESERVE BALANCES
Targeted Operating Reserve for budget year ending 06/30/2018
(6 months of operating expenses) $ 685,300
1 Actual per REAC balance sheet at FYE 06/30/2016
Total cash/investment balances 979,000
’ Add total receivables, prepayments 39,600
Less total current liabilities payable (90,200)
Operating Reserve per HUD per REAC balance sheet at FYE 06/30/2016 928,400
Add (less) estimated net revenues (expenditures) per budget FYE 06/30/2017 211,900
Add (less) estimated net revenues (expenditures) per budget FYE 06/30/2018 101,500
Estimated Operating Reserve Balance at 06/30/2018 $ 1,241,800
Estimated Operating Reserve Balance at 06/30/2018 as % of HUD Operating Reserve Target 181.2%
(Generally should be not less than 50%)
Estimated Number Of Months Of Net Operating Reserve At 06/30/2018 '10.9 Months
(Generally should be not less than 6 months)
THIS SECTION INTENTIONALLY
; LEFT BLANK
A
Subject To Revision Replaces All Previously Issued Same-Purpose Documents No Assurance Provided

Printed 5/1/2017 Which Should Be Destroyed See Accountant's Disclaimer
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AYDEN HOUSING AUTHORITY ORIGINAL BUDGET SUMMARY

LOW RENT PUBLIC HOUSING FUND FISCAL YEAR BEGINNING :  07/01/2017
BUDGET ESTIMATE SUMMARY FOR THE BOARD FISCAL YEAR ENDING :  06/30/201¢
BUDGETARY MODIFIED AGCRUAL BAsis OF AccounTiNg - UNAUDITED
BUDGETS
LATEST  ORIGINAL REQUESTED
BUDGET BUDGET CHANGES
CURRENT NEXT
EMPLOYEE SALARIES FY ENDING FY ENDING + () + -
06/30/2017 06/30/2018 AMOUNT PERCENT
ADMINISTRATIVE SALARIES
Housing Director $ 90,000 $ 65,000 |% (25,000) -27.8%
Tenant Specialist 42,000 40,000 (2,000) -4.8%
Admin Assistant 23,000 25,000 2,000 8.7%
Occupancy Specialist 53,000 32,000 (21,000) -39.6%
Contingency 5,000 5,000
Merit bonus
Overtime pay
Longevity pay 1,400 800 {(600) -42.9%
Total Administrative Salaries 209,400 167,800 (41,600) -19.9%
TENANT SERVICES SALARIES
Overtime pay
Total Tenant Services Salaries
MAINTENANCE SALARIES
Maintenance Supetrvisor 68,000 58,000 (10,000) -14.7%
Maintenance Mechanic 44,000 37,000 (7,000) -15.9%
Maintenance Mechanic 51,000 43,000 (8,000) -15.7%
Meter Reader 1,000 1,000
Contingency 2,500 2,500
Merit bonus
Overtime pay 5,000 5,000
Longevity pay 1,800 1,800
Total Maintenance Salaries 173,300 148,300 (25,000) -14.4%
PROTECTIVE SERVICES SALARIES
Total Protective Services Salaries
TOTAL EMPLOYEE SALARIES $ 382,700 $ 316,100 |$  (66,600) -17.4%
Subject To Revision Replaces All Previously Issued Same-Purpose Documents No Assurance Provided

Printed 5/1/2017 Which Should Be Destroyed See Accountant's Disclaimer



AYDEN HOUSING AUTHORITY ORIGINAL BUDGET SUMMARY
LOW RENT PUBLIC HOUSING FUND FISCAL YEAR BEGINNING :  07/01/2017
BUDGET ESTIMATE SUMMARY FOR THE BOARD FISCAL YEAR ENDING :  06/30/2018

BUDGETARY MODIFIED ACCRUAL BAsIS OF AccounTting - UNAUDITED

Selected Data Included In This Budget
Extracted Here For Additional Financial Analysis

TENANT REVENUES
Fiscal Year End Comment Amounts Base Year = 2015
06/30/2015 Actual $ 567,523 100%
06/30/2016 Actual $ 573,384 101%
06/30/2017 Budget Estimate $ 695,500 123%
06/30/2018 Budget Estimate $ 564,000 99%
HUD OPERATING SUBSIDY
Fiscal Year End Comment Amounts Base Year = 2015
06/30/2015 Actual $ 651,021 100%
08/30/2016 " Actual $ 702,133 108%
06/30/2017 Budget Estimate $ 802,000 123%
06/30/2018 Budget Estimate -$ 600,000 . 92%

NET ROUTINE EXPENSES (Net of reimbursements from other Funds/Entities and not including capital expenditures)

Fiscal Year End ‘Comment _ Amounts Base Year = 2015
06/30/2015 Actual $ 1,336,251 100%
~ 08/30/2016 Actual $ 1,139,348 85%
06/30/2017 Budget Estimate $ 1,314,400 98%
06/30/2018 Budget Estimate $ 1,166,800 87%

TENANT REVENUES plus HUD OPERATING SUBSIDY minus NET ROUTINE EXPENSES

Fiscal Year End Comment Amounts
06/30/2015 Actual $  (117,707)
06/30/2016 Actual $ 136,169
06/30/2017 Budget Estimate $ 183,100
06/30/2018 .. Budget Estimate $ (2,800)
Subject To Revision Replaces All Previously Issued Same Purpose Documents No Assurance Provided

Printed 5/1/2017 Which Should Be Destroyed See Accountant's Disclaimer



AYDEN HOUSING AUTHORITY ORIGINAL BUDGET SUMMARY
LOW RENT PUBLIC HOUSING FUND FISCAL YEAR BEGINNING :  07/01/2017
REVENUE & EXPENSE PIE CHARTS FISCAL YEARENDING : 06/30/2018

BUDGETARY MODIFIED AGCRUAL BAsis OF AccounTing ~ UNAUDITED

REVENUES BY CATEGORY

HUD subsidy | 600,000

Associated entity revenue | 0

Interfund revenue

Interproject revenue | 0

Miscellaneous revenue

Tenant revenue 564,000

0 100,000 200,000 300,000 400,000 500,000 600,000 700,000

1 ¥ T

EXPENSES BY SUB TOTAL CATEGORY

SubTotal Other Expenditures { 5,000

SubTotal Operating Expenses 736,000

SubTotal Wage Expenses

0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000




AYDEN HOUSING AUTHORITY
LOW RENT PUBLIC HOUSING FUND
REVENUE & EXPENSE PIE CHARTS

BUDGETARY MODIFIED ACCRUAL Basis OF Accounting -~ UNAUDITED

ORIGINAL BUDGET SUNMMARY
FISCAL YEAR BEGINNING :  07/01/2017
FISCAL YEARENDING : 06/30/2018

WAGE EXPENSES PER BUDGET SUMMARY

Employee benefits & payroll tax

Protective services salaries

Maintenance salaries

Resident services salaries

Administrative salaries

—

114,700

148{300

167,800

H T

20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000 180,000

OPERATING EXPENSES PER BUDGET SUMMARY

Capital and other expenditures
Interest & debt payments
Family self—suﬁiciency

Housing assistance payments
General expenses

Protective services expense
Maintenance expense

Utilities expense

Resident services expense

Administrative expense

| 5,000

0

3 59,500

] 505,000

100,000

200,000

300,000

400,000

500,000 600,000




AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 11 of 18

ORIGINAL BUDGET WORKSHEETS
FISCAL YEAR BEGINNING : 07/01/2017
FISCAL YEAR ENDING : 06/30/2018

BUDGETARY MODIFIED AGCRUAL BAsis OF AccounTing -~ UNAUDITED

BASIC PAYROLL 12 Months
INPUT DATA Latest 12 MONTHS -
Budget ORIGINAL BUDGET FOR
Department For FYE FYE 06/30/2018
And Position 06/30/2017 Salaries Logvty % Lngviy$ | Lngvty Pay
ADMINISTRATIVE SALARIES :
Housing Director 90,000 65,000 350 400
Tenant Specialist 42,000 40,000 350 400
Admin Assistant 23,000 25,000
Occupancy Specialist 53,000 32,000
Contingency 5,000
Merit bonus
Overtime pay
Longevity pay " 1,400 800
Estimated to Projects
Estimated to other Funds i
Total Administrative Salaries 209,400 167,800
TENANT SERVICES SALARIES
Overtime pay
Estimated to Projects
Estimated to other Funds
Total Tenant Services Salaries
MAINTENANCE SALARIES
Maintenance Supervisor 68,000 58,000 600 600
Maintenance Mechanic 44,000 37,000 350 400
Maintenance Mechanic 51,000 43,000 750 800
Meter Reader 1,000 1,000
Contingency 2,500 2,500
Merit bonus
Overtime pay 5,000 5,000
Longevity pay 1,800 1,800
Estimated to Projects
Total Maintenance Salaries 173,300 | 148,300
PROTECTIVE SERVICES SALARIES
Longevity pay
Total Protective Services Salaries
Total PHA budgeted payroll 382,700 316,100

Subject To Revisioin
Printed 5/1/2017

Replaces All Previously issued Same-Purpose Documents
Which Should Be Destroyed

No Assurance Provided
See Accountant's Disclaimer



AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

BUDGETARY MODIFIED ACCRUAL BAsIs OF AccounTing -~ UNAUDITED

Page 12 of 18

ORIGINAL BUDGET WORKSHEETS
FISCAL YEAR BEGINNING : 07/01/2017
FISCAL YEAR ENDING : 06/30/2018

9 Months Latest Original | Next Year | Next Year
SUNMMARY OF Actual Budget Budget Budget Budget
BUDGETED SALARIES General Current Curent Next | More(Less) %
Ledger | FY ToDate] FY Ending | FY Ending Than More
Acct# | 03/31/2017| 06/30/2017| 06/30/2018| This Year (Less)
Administrative salaries 4110 87,010 | 209,400 | 167,800 (41,600) ~19.9%
Tenant services salaries 4210
Maintenance salaries 4410 133,102 1 173,300 | 148,300 (25,000) -14.4%
Protective services salaries 4480 .
Total PHA Salaries 220,112 | 382,700 | 316,100 (66,800) -17.4%
9 Months Latest Original Next Year
EMPLOYER SHARE Actual Budget Budget Budget
OF EMPLOYEE BENEFITS General Current Curent Next More(Less)
Ledger | FY To Date| FY Ending FY Ending Than
Acct# | 03/31/2017| 06/30/2017 06/30/2018 This Year
Amount Amount Percent| Amount Amount Percent
Social security tax 4540 11,000 23,700 6.20% 19,600 (4,100)| -17.30%
Medicare tax 4541 2,573 5,500 1.45% 4,600 (900)] -16.36%
State unemployment tax 4542
Federal unemployment tax 4543
Employee medical insurance 4544 49,608 65,000 20.56% 65,000
Employee life insurance 4545 399 1,200 0.19% 600 (600)] -50.00%
Empl workr comp insurance 4546
Empl retire insur - NC system 4547 18,226 24,900 7.70% 24,300 (600) -2.41%
Empl retire insur - other 4547
Empl disability insurance 4548 288 |. 1,000 0.16% 500 (500)] -50.00%
Other emp! benefits (reimb) 4549 58 100 0.03% 100
Total Employee Benefits 82,151 121,400 36.29%| 114,700 {6,700) -5.52%

!
I
|
?
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AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 13 of 18

ORIGINAL BUDGET WORKSHEETS
FISCAL YEAR BEGINNING : 07/01/2017
FISCAL YEAR ENDING : 06/30/2018

BUDGETARY MODIFIED ACCRUAL BASIS OF AccoUNTING ~ UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12 MONTHS 9 MONTHS LATEST  ORIGINAL | NEXT YEAR
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS  CURRENT| CURRENT " NEXT | MORE(LESS)
FY ENDED FYENDED FY TODATE| FYENDING FY ENDING THAN
Acct# |06/30/2015 06/30/2016 03/31/2017 {06/30/2017 06/30/2018| THIS YEAR
Tenant Revenue #REFI
Dwelling rent billings 3110| 541,648 547,089 528,438 | 662,800 540,000 | (122,800)
Refunds paid to tenants 3111 (2,198) 85 (791)
Uncoded deposits/etc. 3112 640 1,811 2,617
Excess utilities 3120 13,475 13,464 9,983 12,500 13,000 500
| ate charges 3310 5,850 6,720 7,281 9,100 6,000 (3,100)
Sales, service, work order billings 3410 7,680 3,901 7,072 8,200 5,000 (3,200)
Pet fees 3420 400 200 400 400 (400)
Fraud recovery 3430 28 115 2,514 2,500 (2,500)
Total Tenant Revenue 567,523 573,384 557514 695,500 564,000 | (131,500)
Miscellaneous Revenue
Investment income 3610 1,130 1,172 1,329 1,500 1,200 (300)
Miscellaneous rentals 3620
Realty sales 3630
Equipment sales 3640
Insurance recovery proceeds 3650 2,813 2,900 (2,900)
3660
3670
Port-in received from other PHAs 3680
Other income 3690 160,871 29,386 29,400 68,1700 38,700
Total Miscellaneous Revenue 1,130 162,044 33,528 33,800 69,300 35,500
Interproject Revenue
Management fees 3901
Bookkeeping fees 3902
Asset management fees 3903
Administrative rentals 3904
Maintenance rentals 3905
3906
4 3907
Interproject cash fransfers received 3909
Total Interproject Revenue
Interfund Revenue
Management fees 3911
Bookkeeping fees 3912
Maintenance fees 3913
Administrative rentals 3914
Maintenance rentals 3915
3916
Other Operating Fund cash xfer 3917
Capital Fund cash transfer revenue 3919 40,000 40,000 40,000
Total Interfund Revenue 40,000 40,000 40,000

No Assurance Provided

Replaces All Previously Issued Same-Purpose Documents
: See Accountant's Disclaimer

Subject To Revision
Which Should Be Destroyed

Printed 5/1/2017



AYDEN HOUSING AUTHORITY
LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL: FOR MANAGEMENT

Page 14 of 18

ORIGINAL BUDGET WORKSHEETS
FISCAL YEAR BEGINNING : 07/01/2017
FISCAL YEAR ENDING : 06/30/2018

BUDGETARY MODIFIED ACCRUAL BAsis OF Accounting ~ UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12 MONTHS 9 MONTHS LATEST  ORIGINAL | NEXT YEAR
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS  CURRENT| CURRENT NEXT | MORE(LESS)
FYENDED FYENDED FYTODATE| FY ENDING FY ENDING THAN
Acct# |06/30/2015 06/30/2016 03/31/2017|06/30/2017 06/30/2018| THIS YEAR
Associated Entity Revenue
Management fees 3921
Bookeeping fees 3922
Maintenance fees 3923
Adminstrative rentals 3924
Maintenance rentals 3925
3526
3927
Assoc entity cash transfers received 3929
Total Associated Entity Revenue
HUD Subsidy
P Operating subsidy 8020| 651,021 702,133 368,717 | 802,000 600,000
( ,\ 8021
i |
Total HUD Subsidy 651,021 702,133 368,717 | 802,000 600,000 | (202,000)
Other Subsidy Operating Subsidy
SUBSIDY Collected Estimated Collected Estimated
REVENUE Per Books Remaining Per Books Remaining
Jul - 2017
Aug - 2017
Sep - 2017
Oct - 2017
Nov - 2017
Dec - 2017
Jan -2018
Feb -2018
Mar - 2018
Apr-2018
May - 2018
Jun - 2018
| TOTALS I I

No Assurance Provided

Replaces All Previously Issued Same-Purpose Documents
See Accountant's Disclaimer

- Subject To Revision
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AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 15 of 18

ORIGINAL BUDGET WORKSHEETS
FISCAL YEAR BEGINNING : 07/01/2017
FISCAL YEAR ENDING : 06/30/2018

BUDGETARY MODIFIED ACCRUAL BAsis OF AccounTting -~ UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12MONTHS 9 MONTHS LATEST  ORIGINAL | NEXT YEAR
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS  CURRENT| CURRENT NEXT | MORE(LESS)
FYENDED FYENDED FYTODATE| FY ENDING FY ENDING THAN
Acct# [06/30/2015 06/30/2016 03/31/201706/30/2017 06/30/2018| THIS YEAR
Administrative Expense #REF!
Management fees to Central Office 4101
Bookkeeping fees to Central Office 4102
Asset mgmt fees to Central Office 4103
Admin rentals to Central Office 4104 .
Administrative salaries 4110 194,189 147,285 87,010 | 209,400 167,800 (41,600)
Contract administrative services 4112 360 21,930 27,400 15,000 (12,400)
Court costs 4130 (661) 374 (910) 100 100
Attorney fees 4131 2,340 135 2,475 3,100 2,000 (1,100)
Administrative fraining & education 4140 4,305 3,282 1,240 1,600 1,700 100
Administrative travel expense 4150 4,780 308 1,000 1,000
Accounting fees 4170 12,650 13,235 14,175 17,700 14,500 (3,200)
Auditing fees 4171 6,500 8,500 6,500 6,500 4,000 (2,500)
Administrative bldg / equip rent 4180
Administrative janitorial / supplies 4181
Advertising & marketing 4182 85 :
Administrative office supplies 4190 3,422 2,909 2,277 2,800 3,000 200
Telephoneffax/etc 4191 4,941 5,304 5,155 6,400 5,200 (1,200)
Credit & criminal check 4192 1,829 1,667 949 1,200 1,300 100
Bank service charges 4193 123 240 300 300
Dues & subscriptions 4194 1,983 1,688 545 700 700
Postage, box rent, etc. 4195 864 689 70 100 700 600
Admin equip / veh oper /repairexp 4196 913 372 574 700 500 (200)
Computer expense 4197 12,813 7,410 8,383 10,500 9,000 (1,500)
Port-out admin fees 4198
Other administrative expense 4199 718 2,290 572 500 500 |
Total Administrative Expense 251,671 193,931 161,186 | 290,000 227,300 (62,700)
Resident Services Expense
Resident services salaries 4210
Recreation, publications, other 4220 1,521 107 101 200 200
Contracted costs, efc. 4230
Resident participation expense 4231 711 2,000 4,000 2,000
Tenant rent expense 4239
Total Resident Services Expense 1,621 818 101 2,200 4,200 2,000

No Assurance Provided

Replaces All Previously Issued Same-Purpose Documents
See Accountant's Disclaimer

Subject To Revision
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Printed 6/1/2017



AYDEN HOUSING AUTHORITY
LOW RENT PUBLIC HOUSING FUND

BUDGET ESTIMATE DETAIL FOR MANAGEMENT

‘ Page 16 of 18

ORIGINAL BUDGET WORKSHEETS
FISCAL YEAR BEGINNING : 07/01/2017
FISCAL YEAR ENDING : 06/30/2018

BUDGETARY MODIFIED ACCRUAL Basis OF Accounting - UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12 MONTHS 9 MONTHS LATEST  ORIGINAL | NEXT YEAR
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS  CURRENT| CURRENT NEXT | MORE(LESS)
FY ENDED FYENDED FY TODATE| FYENDING FY ENDING THAN
Acct # |06/30/2015 06/30/2016 03/31/2017{06/30/2017 06/30/2018| THIS YEAR
Utilities Expense
Water 4310 87,076 68,690 56,201 70,300 70,000 (300)
Electricity 4320 390,273 296,835 244,141 305,200 305,000 (200)
Natural gas 4330 68,627 52,259 44,926 56,200 55,000 | , (1,200)
Fuel oil 4340 '
Sewerage 4390 79,126 82,008 74,627 93,300 75,000 (18,300)
Tenant utility allowances/payments 4398
4399
Total Utilities Expense 625,102 499,790 419,895| 525,000 505,000 (20,000)
Maintenance Expense
Maintenance fees to Central Office 4401
Maintenance rentals to Central Office 4404
Maintehance salaries 4410 127,120 132,863 133,102 173,300 148,300 (25,000)
Maintenance uniforms 4412 3,219 3,419 1,848 2,300 3,200 900
Maintenance materials 4420 40,725 29,460 21,048 26,300 30,000 3,700
Pest control services & supplies 4430 24,265 28,004 26,5615 33,100 30,000 (3,100)
Waste disposal services 4431 23,978 25,460 24,373 30,500 25,000 (5,500)
Heating & cooling repair service 4432
Snow removal service 4433
Elevator maintenance repair service 4434
Landscape & grounds setvice 4435 34,667 31,183 33,499 41,900 34,000 (7,900)
Dwelling unit turnaround service 4436 15,350 16,300 16,675 20,800 16,000 (4,800)
Electrical repair service 4437 249 500 500
Plumbing repair service 4438 100 100
Painting service 4439
Other contracted maintenance service 4440 5,468 11,515 14,400 12,000 (2,400)
Maint equip / veh oper / repair exp 4441 6,647 4,285 5,476 6,800 5,000 (1,800)
Maintenance training & education 4442 775 60 834 1,000 1,000
Maintenance travel expense 4443 100 100
Maintenance building & equip rentals 4444 :
Contract maintenance personnel 4445 91 100 100
Tenant unit inspection fees 4446
Other maint expense 4449 419 186 186 200 200
Total Maintenance Expense 277,414 276,687 275,161 351,400 305,500 (45,900)
(.
Lo
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Replaces All Previously Issued Same-Purpose Documents
See Accountant's Disclaimer

Subject To Revision
Which Should Be Destroyed

Printed 5/1/2017



AYDEN HOUSING AUTHORITY

LOW RENT PUBLIC HOUSING FUND ‘
BUDGET ESTIMATE DETAIL FOR MANAGEMENT

Page 17 of 18

ORIGINAL BUDGET WORKSHEETS
FISCAL YEAR BEGINNING : 07/01/2017
FISCAL YEAR ENDING : 06/30/2018

BUDGETARY MODIFIED ACCRUAL BAsIs OF Accounting -~ UNAUDITED

7t

ACTUAL BUDGETED BUDGET
CHANGES
12 MONTHS 12 MONTHS 9 MONTHS LATEST  ORIGINAL | NEXT YEAR
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
PREVIOUS PREVIOUS  CURRENT| CURRENT NEXT | MORE(LESS)
. FYENDED FYENDED FYTODATE| FY ENDING FY ENDING THAN
Acct# |06/30/2015 06/30/2016 03/31/2017[06/30/2017 06/30/2018| THIS YEAR
Protective Services Expense
Protective services salaries 4460
Materials 4470
Contracted costs 4480
4489
Total Protective Service Expense
General Expense
Property insurance expense 4510 36,669 37,908 583
Liability insurance expense 4511 4,580 6,399
Other insurance expense 4512 3,546 340
Payment in lieu of tax 4520 4,919 13,800 3,500 (10,300)
Social security tax 4540 19,921 17,428 11,000 23,700 19,600 (4,100)
Medicare tax 4541 4,659 4,126 2,573 5,500 4,600 (900)
State unemployment tax 4542 1,451
Federal unemployment tax 4543
Employee medical insurance 4544 70,720 66,464 49,608 65,000 65,000
Employee life insurance 4545 1,456 1,276 399 1,200 600 (600)
Worker compensation insurance 4546 5,671 5,590
Employee retirement insurance 4547 24,273 17,653 18,226 24,900 24,300 (600)
Employee disability insurance 4548 936 900 288 1,000 500 (500)
Other empl benefits (reimbursment) 4549 163 2,052 58 100 100
Allocated employee benefits 4550
4560
Net collection losses 4570 6,498 2,924 8,409 10,500 6,500 (4,000)
Bond service fees 4590
Alarm system monitoring 4591
Energy audit expense 4592
Payroll contractor fee 4593
Other general expense 4599 143 65 100 . 100
Total General Expense 180,543 168,122 91,208 | 145800 124,800 (21,000)
Housing Assistance Payments
Payments toffor tenants 4715
4716
Port-in paid for other PHAs 4717
4718
Total Housing Assistance Payments

No Assurance Provided

Replaces All Previously Issued Same-Purpose Documents
See Accountant's Disclaimer

Subject To Revision
Which Should Be Destroyed

Printed 5/1/2017



Page 18 of 18

AYDEN HOUSING AUTHORITY ORIGINAL BUDGET WORKSHEETS
LOW RENT PUBLIC HOUSING FUND . FISCAL YEAR BEGINNING : 07/01/2017
BUDGET ESTIMATE DETAIL FOR MANAGEMENT FISCAL YEAR ENDING : 06/30/2018

BUDGETARY MODIFIED ACCRUAL Basis OF AccounTting -~ UNAUDITED

ACTUAL BUDGETED BUDGET
CHANGES

12 MONTHS 12 MONTHS O9MONTHS| . LATEST  ORIGINAL | NEXT YEAR
ACTUAL ACTUAL ACTUAL BUDGET  BUDGET BUDGET
PREVIOUS PREVIOUS  CURRENT| CURRENT NEXT | MORE(LESS)
FYENDED FYENDED FY TODATE| FYENDING FY ENDING THAN
Acct# |06/30/2015 06/30/2016 03/31/201706/30/2017 06/30/2018 | THIS YEAR

Family Self-Sufficiency
FSS salaries & benefits 4801
4802

Total Family Self-Sufficiency

Interest & debt payments

Interest expense 5610
OPEB principal payments 5800
Debt service payments 6010

Total Long-Term Debt Payments

Capital Expenditures (see budget detail below)

Extraordinary maintenance 4610
Equipment purchases 7520 2,972 7,606 5,000 5,000
Realty additions & improvements 7540 53,591 5,733
7541
Insurance recovery expenditures 7542
Unallocated expenditrures 7600 )
Total Capital Expenditures 56,563 13,339 5,000 5,000
Acci#
Per
Capital Expenditures Budget Detail Above
Misc equipment purchases 7520 5,000 5,000
| Total Budgeted Capital Expenditures 5,000 5,000
END
Subject To Revision Replaces All Previously Issued Same-Purpose Documents No Assurance Provided

Printed 5/1/2017 - Which Should Be Destroyed See Accountant's Disclaimer



Town of Ayden

Aetna Proposal 3 ATTACHMENT B
s

f ' Proposal 1 Proposal 2 Proposal 3
B> ctive Date 7/1/2017 7/1/2017 7/1/2017
o) Aetna Aetna Aetna
lan Code Aetna Funding Advantage Aetna Funding Advantage Aetna Funding Advantage
3enefit In - In- In -

Network Network Network
>CP Office Copay $20 $25 $25
specialists Office $40 $50 $50
>reventive Care 100% 100% 100%
Jrgent Care Center Copay $75 - $75 $75
Annual Eye Exam 100% 100% 100%
drug Card/Generic Tier 1 /Tier 2 $3/8%10 $3/8%10 $3/8%10
drug Card/Preferred Brand $35 $35 $35
Jrug Card/Non-Preferred Brand $60 $60 $60
Jrug Card/Specialty Tier 1/Tier 2 Max $250/Max $500 Max $250/Max $500 Max $250/Max $500
imergency Room Copay $150 Copay $200 Copay $200 Copay

Waived if Admitted Waived if Admitted Waived if Admitted

ndividual Deductible $500 $500 $1,000
‘amily Deductible 2x 2x 2x
\mbulatory Surgical 100%* 80%* 80%*
Jenter
7 tal 100%* 80%* 80%*
Lo
"oty
fy..clent & Outpatient 100%* 80%* 80%*
'rofessional
ndividual Out of Pocket Max **$3.000 *#$3 000 ##$3 500
tamily Out of Pocket Max. **$6,000 . *¥%$6,000 **87 000
JAfetime Maximum Unlimited Unlimited Unlimited
-ertificate # Rates Rates Rates
imployee 76| $ 619.63 | $ 55519 | $ 536.96
imployee/Spouse 0% 1,416.21 | $ 1,265.01 | $ 1,222.23
imployee/Children 318 1,091.17 | $ 97537 | $ 942.61
‘amily 0% 1,800.49 | $ - 1,607.43 | $ 1,552.81
Jonthly Total 79 $ 50,365.39 | $ 45,120.55 | $ 43,636.79
umount of Increase $ (13,144.01); $ (18,388.85)| $ (19,872.61)
‘ercent of Increase -20.70% -28.95% -31.29%
after Deductible

*Deductible, coinsurance, office visit copays & Rx copays apply to the new out of pocket limit.
‘ofice: This benefit comparison was created by Carolina Benefit Specialists, Inc. for your convenience.

lease refer to your Aetna benefit highlights for complete benefit details.

Presented by:

Carolina Benefit Specialists, Inc.




Town of Ayden
Dental & Vision Proposal

v

Notice: This beuefit coppntisonwns created by Carolina Beweftt Specialists, Int. for your convenience. -

Pleasevefer-to your benefit: hightights for consplete Henefit details. .

Presented by:
Carolina Benefit Specialists, Inc.

Current Renewal Alternate 1 Alternate 2
BCBSNC BCBSNC Coinpanion MetLife
[ 7/A/2017 7/1/2017 7j2017
Benefit
Preventafive 100% _100% 100% 100%
Basic *80% *80% *80% *80%
Maior .. 0% *50% ¥50% 50%
Individual Deductible . %50 $50. $50 $50
 Annual Maximum Benefit _$1,000 41,000 $T500. - $1,000
‘Orthodontic Care 50% 50% 5D% 50%
Lifetime Ortho Max $1,000 $1,000. $1,000 $1,000
- 1 # . .
Eniployee 66| § 3107 | § 3057 § 80:80 | §. 3011
Enaployee/Spouse LR 62141 % 6115( $ 6160 | § 63.63
Employee/ Chifldren 5] § 75931 § 7T § 7559 | § 75.41
‘Employee/Family 4 § 11630 | § 114421 % 11591 | $ 11733
Menthly Total 790 % 314403 | $ 3,098.50 | °$ 3,12079 | § 3,088.15
Adnount of Increase $ (50.53)| $ (23.24)} § (55.88),
Percent of Increase “1.61% -0.74% 1.78%
Deductible Applies
Proposal 1 Proposal 2 Proposal 3
BCBSNC Commumnity Bye Care MetLife
o 7/1/2017 7/1/2017 T/32087

Benefit B

Eye Examination $20 $15 _ $10

Frarse Allowédnce $150 175 $130,

{Comfact Allowatité $150 ) $175 $130

Exariinations 1per 2 months 1 per 12 months 1 per 12 inonths

Standard Cerreciive Lenses 1 per 12 months' 1 per 12 months 1 pet 12.moenths

Frazries ) 1 pet 12 months 1 per 12 months 1 per 24 months

Comntact Lenses, 1 per 12 months 1 per 12 months 1 per’12 monthis

#

Enaployee $ 885 | & 1092 | % 9.7

Employee/Spouss $ 16,82] 8 22,85 | & 18:58

Employee/Children $ 17.70 | $ 2402 | § 1574

Emiployee/Family $ 26021 § 35271 8 25,94




Life AD/D

Town of Ayden
Life AD/D, Dependent Life, Short Term D1sab111ty Proprosal

v

Cuzrent/Renewal Propogal 1 . ;i_?r’é;p osal 2
USAble Life Companion Life . MetLife
7/1/2017 " 71/2007 7/1/2617
Benefit Life AD/D  Tifé AD/D _Life AD/D
Class 1 - Town Manager $50,000 $50,000 $50,000
Class 2 - Department.Heads $25,000 _$25,000 $25,000
Class 3 - All other FT 'employees $15,000 ‘:$TA15,OOBA $15,000
Rate _ $0.30.per $1000 $0.98 per $7600 $0.188 per $1000
Dependent Life , e
Current/Renewal Proposal 1 _ Proposal2
USAble Life Contpanion Life _ MetLife
7/1/2017 7/1/2017 7/1/2017
Benefit Dependent Life Dependent Life Dependent Life
$5,000 $5,000 $5,000
‘e 170 51,12 $1.30

Short Term Disability

o

CuirehﬂKenéqu Proposal 1 Propdsal 2
USAble Life _Cotpanion Life MetLife
7172017 7/1/2017 7/1/2017

Shert Term Disability

Short Term Disability |

Shott Term Disability

B._eﬁ_neﬁit

60% Salary

60% Salary 60% Salary
Max $750 Max $1,000 Max $750
15t day accident Ist day accident 1st day accident
8th day sickness 8thi-day sickness 8th day sickness
Max 13 week benefit  Max 13 week benefit Miax 13 week benefit

_ Rate

§0.36 per §10 of payroll

$0.30 per $10 of payroll

$0.289 per $10.of payroll

Notice: This bénéfit comparisqn was created by y Caroling Benefit Specialists, Inc. Jor your eojivenience.

Please refer to your benefit highlights for coinplete benefit details.

N

Presented by:
Carolina Benefit Specialists, Inc.



Effect of Rate changes on a Family of Four

Water & Sewer Bill

Consumption of 5,000 Gallons a month

In Town
Sewer Base Rate
First 5,000
Total Water & Sewer Bill - In Town
Monthly Increase
Out of Town
Sewer Base Rate
First 5,000
Total Water & Sewer Bill - In Town
Monthly Increase
Electric
KWH Per Month 1250
Residential Single Phase
Base Rate
S Per KWH

KWH Per Month
Total Electric Bill
Monthly Increase

A 1% Increase in Sewer Rate generates $14,398 of additional Revenue per Year

ATTACHMENT C

Proposed Rate  Rate Rate
Current Increase Increase Increase
Rates 15.28% of 10% of 7.5%
S 1854 S 2137 $ 2039 $ 1993
S 773 S 891 $ 850 $ 831
S 2627 S 30.28 $ 2890 $ 2824
s 401 S 263 'S 197
S 3462 S 3991 $ 38.08 $ 37.22
S 896 S 1033 § 986 S 963
$ 43,58 $ 50.24 $§ 47.94 $ 46.85
Ly 666 S 436 S 327
Current Proposed Rate
Rates Decrease 1%
$ 1150 S 11.39
$ 0.1111 S 0.1100
$ 138.88 S 137.49
$ 150.38 $ 148.87
s ) (1.50}



ATTACHMENT D
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