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Ayden, North Carolina was chosen as a Small Town Main Street Community by the North 
Carolina Department of Commerce in August of 2006.  The Small Town Main Street (STMS) 
program provides concentrated technical assistance to the selected communities over a two 
year period and advice in the years beyond the initial assistance to help the small towns 
revitalize their downtown areas.   
 
A few of the key ingredients in a “recipe” to improve a Downtown area include long-term 
commitment, consistent leadership and hard work.  Ayden has been fortunate to have some 
of these elements at work in their community over the past few years as projects are being 
planned with a few underway.   
 
However, much more action is needed to improve all aspects of downtown.  In the 1980s the 
National Trust for Historic Preservation created a pilot program and established the National 
Main Street Center to help downtowns across the nation.  Six states and thirty communities 
were selected, including North Carolina.  They discovered “four points” that were a common 
thread throughout the initial cities.  Today over 43 states and over 1600 communities have a 
“main street” program and are using those “four points,” which are now called the Main Street 
Four Point Approach.   
 
The four points include organization, promotion, design and economic restructuring as 
defined in more detail below. 
 
Main Street Four Point Approach 
 
• Organization establishes consensus and cooperation by building partnerships among the 

various groups that have a stake in downtown. This will allow the revitalization program to 
provide effective, ongoing management and advocacy of the downtown. Diverse groups 
from the public and private sectors (the city and county, local bankers, merchants, the 
chamber of commerce, property owners, community leaders and others) must work 
together to create and maintain a successful program. 

 
• Promotion takes many forms, but the aim is to create a positive image of downtown in 

order to rekindle community pride in the downtown. Promotion seeks to improve retail sales, 
events and festivals and to create a positive image of the downtown in order to attract 
investors, developers, and new businesses. 

 
• Design takes advantage of the visual opportunities inherent in downtown by directing 

attention to all its physical elements: public and private buildings, storefronts, signs, public 
spaces, landscaping, merchandising, displays and promotional materials. Its aim is to stress 
the importance of design quality in all these areas, to educate people about design quality 
and to expedite design improvements in the downtown. 

 
• Economic Restructuring strengthens downtown’s existing economic assets while 

diversifying its economic base. Restructuring is accomplished by retaining and expanding 
existing businesses, recruiting new businesses to provide a balanced commercial mix, 
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converting unused or underutilized space into productive property and sharpening the 
competitiveness and merchandising skills of downtown business people. 

 
The Design Point 
 
To help capture the vision and design issues within Ayden, the Small Town Main Street 
program coordinator asked the Community Planning program within DCA to conduct a three 
day charrette -- focusing on the design of downtown.  For those not familiar with its origins, 
the word “charrette” is a French word meaning “little cart.”  At the Beaus Arts School in Paris, 
France, circa the 19th century, student artwork would be collected and carted in for review by 
the professors.  Students were observed climbing onto the carts to add final touches while 
the art pieces were being transported.   
 
Planners and architects have adopted the term as a way to define a planning/visioning 
process that has been compressed into a short period of time.  Typically, planners will come 
into a community seeking input, leave, and return for additional meetings at later dates.  The 
“charrette” process abbreviates the turn around time, and allows for the community to provide 
feedback throughout the process.    
 
This report documents the charrette process and the results of the Downtown Design 
Forums held in Ayden from October 16th – 18th, 2006.  The resulting plans are concepts for 
urban design and redevelopment based on the public input received during the week of the 
charrette.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 



 

 3 

 
As displayed on the map below the major boundaries that define the study area begin with 
First Street to the north, Sixth Street to the south, Martin Luther King, Jr. to the west, and the 
alley between East and Blount to the east.  The area consists of several historic buildings 
with a variety of retail and commercial uses, including long-time family owned and operated 
businesses and several governmental facilities including Town Hall.  In addition, the entire 
downtown area is located within the Ayden Historic District adopted in 1994, which includes 
surrounding residential neighborhoods – roughly bounded by Verna Street, Peachtree Street, 
E. College Street and Planters Street.  Photographs of the study are on the following pages. 
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Entrance from the North on Lee Street                                  Second and Lee Streets  
 
 
The two “Corner Stone” or the “Queen” buildings of Historic Downtown Ayden 

     
Sumrell Building           Architectural features mostly intact 
 

             
Bank of Ayden                                                                               Covered windows at the Bank of Ayden 
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          New Business Downtown – Sarah’s Art Café 

 

 
                                      Stage of Grace and Vacant Building on Second Street 

 

 
                                                                                        Alley entrance to parking along Second Street 
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Second Street Streetscape                               Alley beside Turnage Building along 200 Block of Lee 
 
 
 

 
Businesses on 200 Block of Lee 
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200 Block of Lee Street -- Notice the missing arched “parapet” wall in the picture on the right 
 
 

          
Arched Doorway - Brick Detailing              Transom Glass Window on front façade 
 
 

   
Intersection of Lee and Third (NC 131)                         Mural at the intersection of Lee and Third Streets 
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Third Street Business                                  Beverage Business 
 
 

   
Town Hall – Located on Third Street                                Restaurant on Third street 
 

   
Entrance into Downtown from the East            Large canopy trees leaving downtown along NC 131 
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Close up of the tree canopy on NC 131                            Parking on South Side of NC 131 on West Street 
 

   
Parking along West Street                 Location of Collard Festival on West Street                        
 

     
Businesses on East Street across from Town Hall          Business on corner of East and Second Streets 
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New Fire Department Facilities (West and 2nd Street)      Old Town Hall (Prominent building on the left) 
 

   
Entrance into town from the West on NC 131 (3rd St.)     Vacant lot on Third Street (NC 131) 
 

   
Business on Third Street                Vacant Building being rehabilitated on 3rd Street 
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Lee Street Corridor connecting Downtown and the Community Center (Residential and Commercial uses) 
 

                     
Commercial Building on Lee Street (300 Block)     Residential on Lee Street near Community Center 
 

  
Community Recreation Building                                          Row of Crepe Myrtles near Community Building 
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A.  Introduction 
With the study area established, a process and schedule was defined.  Each night “downtown 
forums” were scheduled to receive input from citizens, business and property owners.  The 
“project team” setup the Town’s Operations Center as their “base station” for the week and 
utilized the conference room and printers for preparation of drawings and meeting handouts. 
 
B.  Day One 
The Team arrived for a brief introduction and lunch on Monday, October 16th, followed by a 
quick tour of the downtown.  The afternoon was spent conducting fieldwork and preparing for 
the first downtown forum.  The team deliberated on the format, presentation and approach in 
the afternoon.  The first meeting and all subsequent meetings were held at the Community 
Building on Second Street.   
 
C.  Day Two 
The second day’s focus was to begin working with the input received from the first night’s 
meetings – translating the written visions and ideas into potential designs.  During the day, 
Team members conducted more field work, brainstormed together and began drafting 
conceptual plans.  The Team regrouped in the afternoon after a full day of work to prepare for 
the second downtown forum. 
 
D.  Day Three 
On Wednesday, the Team worked on finishing touches to the concept plans and refined 
drawings based on input received on the second night. Preparations were made for the final 
presentation. 
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A.  Introduction 
Nearly thirty citizens and community leaders attended the public forums each night.  The first 
night Mayor Tripp welcomed the Team and community, followed by a brief overview of the 
study area and process for the week as presented by the Team. 
 
Briefly, the process outlined for the week included the following major topics: 
 
Monday Night – Issue Identification and 20 Year Vision 
Tuesday Night – First Review of Design Concepts 
Wednesday Night – Final Presentation 
 
B.  Night One (Monday-16th) 
After the introductions and schedule for the week, participants were asked to tell the team 
what they liked and disliked about the downtown.  Stations were grouped around the meeting 
room for citizens to visit and provide their comments.  At the stations, an aerial photo with 
current photographs of the downtown were mounted on the wall with blank forms placed on 
tables below for citizens to write down their likes and dislikes for the downtown.  In addition, 
participants were asked to look ahead 20 years and describe their vision and improvements 
needed in Downtown Ayden for the following categories: 

1) Appearance 
2) Types of businesses and development 
3) Traffic, parking and pedestrian access 
4) Other enhancements and improvements 
 

A Team member was present at each table to answer questions or write down specific 
information in addition to written comments.  Appendix A and B contain the responses to the 
“Likes and Dislikes” and the four “vision” categories mentioned above. 
 
A brief summary of the likes and dislikes expressed by the participants are as follows: 
 
Some Likes… 

• Wide streets and sidewalks 
• Small town atmosphere 
• Character of Buildings  
• Churches, Library, Government, Mixed In With Retail  
• Locally Owned Businesses 
• Maintain Low Cost Of Living   

 
Some Dislikes… 

• Behind Stores Need Cleaning Up  
• Un-kept Stores (Front & Back)-Need Restoring & Cleaned Up-More Inviting  
• Need More Variety of Businesses & Restaurants  
• Not Enough Public Parking  
• Lack of Trees & Landscaping  
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Sign-in Station at the Community Building                   Mayor Tripp greets charrette participants 
 

    
Citizens provide input on the first night                        Meeting participants discuss the future of downtown 
 
C.  Night Two (Tuesday-17th) 
The second night began with a review of the first night’s results.  Stations were setup around 
the room displaying preliminary designs based on the first night participant input.  
Charrette/design forum participants were asked to draw their ideas and provide feedback on 
each rendering.  The results are listed in Appendix C.   
 
The goal of the second night was to receive feedback on initial design progress and 
determine what direction to proceed.  Citizen feedback was very positive and the Team was 
directed to continue in the same direction with the conceptual plans for downtown. 
 
Participants were also asked to determine the future vision for the development of Downtown 
Ayden.  Participants were asked to select one of the following vision statements. 
 
2025 Vision Statement for Downtown Ayden… 
 
Vision Statement One 
A walkable, vibrant cultural center rich in history offering a convenient, safe place for 
entertainment, living, and working. 
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Vision Statement Two 
Downtown Ayden, the village center of arts, business, and recreation, is a lively place 
rich in history where a variety of people live, work, and play in an atmosphere of 
unique Southern charm. 
 
Vision statement two was selected as the overall vision statement for Downtown Ayden. 
 

          
Discussing concepts        Rendering future development ideas 
 

          
Participants talk about downtown’s future                 Citizens learning about the “four point” approach 
 
D.  Night Three (Wednesday, 18th) 
Team members worked all day to have sketches and recommendations prepared for the final 
presentation.  A clear vision for future development was identified during the forums and was 
ready to be presented back to the community.  The night began with a presentation followed 
by questions from participants regarding the concept plans and recommendations.  
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A.  Introduction 
As mentioned in the introduction, this report and process focused on the design point of the 
Main Street Four Point Approach.  The design point is summarized here again.  
 
• Design takes advantage of the visual opportunities inherent in downtown by directing 

attention to all its physical elements: public and private buildings, storefronts, signs, public 
spaces, landscaping, merchandising, displays and promotional materials. Its aim is to stress 
the importance of design quality in all these areas, to educate people about design quality 
and to expedite design improvements in the downtown. 

 
B.  General Design Recommendations 
 
General design recommendations from the downtown forums include the following: 
 

• Building rehabilitation / improvement 
o Appearance 

 Refurbish or repaint building facades and sides of building in a darker 
color 

• It is preferable to use a chemical paint remove to expose original 
brick and mortar.  (DO NOT SAND BLAST the brick) 

• If brick cleaning is not an option, repainting the façade to a darker 
/ brick color becomes the preferred option.  Avoid painting sides of 
buildings white or other light colors. 

• Please consult with a licensed contractor for detailed costs to 
complete the renovations.  Before beginning any restoration 
activity, consult with a restoration specialist with the State Historic 
Preservation Office.   

 Enhance existing façade grant program  
• See detailed examples in Appendix D and Appendix E 

 Consider adopting appearance standards with paint color schemes and 
awning styles 

 
o Building use 

 Types of uses (Encourage a mix of uses—allowing residential and 
commercial together) 

 Establish zoning regulations to promote the preservation of the Historic 
District and encourage adaptive reuse of properties 

 Rural Center Building Reuse Initiative – Potential funding source 
http://www.ncruralcenter.org/reuse/index.html) 

 Tax Credits – The downtown buildings are in a National Historic District – 
making them eligible for tax credits 

• Many details exist -- consult with Small Town Main Street 
Designer before beginning any renovations. 

 
• Streetscape Improvements (See site master plan) 

o Replace and enhance sidewalks throughout the downtown 

5 section five: recommendations
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o Add crosswalks and enhanced intersections (Crosswalks already in progress on 
2nd and Lee, 3rd and Lee and at 2nd and West and 3rd and West) 

o Add a Mid Block Crosswalk on Lee Street between 2nd and 3rd Streets 
o Remove old trees and replace with appropriate/native urban tree (consult with 

Small Town Main Street Designer for recommendations) 
 Must be maintained through conservative tree trimming practices 

o Create new parking areas along West Street for Collard Festival and other events 
o Create curb “bump outs” for new landscaping and safer pedestrian crossing 
o Consider new / safer location for the collard festival stage as noted on site plan. 

 
• Signage 

o Develop new signs for entrance corridors 
o Encourage downtown business signage that is context sensitive and in scale with 

downtown buildings  
 
On the following pages, examples of before and after images are displayed, which include an 
overall site plan of development for the downtown. 
 
Building Façade Rehabilitation / Improvements 

 
City Barbershop - Existing 

   
City Barbershop with new awning, sign, landscaping and lighting 
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Bum’s Restaurant - Existing 
 
 

 
Bum’s Restaurant with new awnings, lighting, sign and painted facade 
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Building located on Third Street – Existing 
 

     
Building with new awning, signs, lights, painted façade and painted building side wall. 
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Buildings on Second Street 
 

  
Right of building enhanced with awnings and the removal of metal “slip” cover 
 

 
Potential enhancement of the entire building – painted façade and new awnings 
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Sumrell Building - Existing 

 
Potential Renovations to Sumrell Building and New Streetscape 
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Town Hall – Existing                                        
 
 

 
Potential enhancements for the Town Hall façade  
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Streetscape / Master Concept Plan 

 
 

 
NORTH 
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Streetscape Concepts and Areas of Interest (Described on the pages that follow) 

 
 

 
NORTH 
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Redevelopment Areas 
The Lee Street Corridor received much attention during the design forums.  The participant’s 
views ranged from demolition of deteriorated structures to rehabilitation and revitalization of 
the existing community.  It is recommended that the residential area be revitalized and 
improved, since a strong residential component adjacent to a downtown commercial area is 
very important to the long-term sustainability of new and existing businesses.  Several cities 
have successfully revitalized such corridors throughout North Carolina.  It is suggested that 
this be a long-term strategy to renovate and enhance the existing corridor.  
 
Enhancements should include new crosswalks and sidewalks, new landscaping and new 
lighting.  The Community Center should have new parking and a revitalized façade.  The park 
in the rear needs landscaped areas to be “limbed up,” not cutting down landscaping, but 
appropriately pruning to open up the skatepark area without destroying the existing 
landscaping.  Parking should be placed to the side and rear of Lee Street to maintain a 
“public greenspace” along the frontage of Lee Street.  Curb “bumpouts” with landscaping are 
also located along Lee Street to help “calm” traffic and add visual interest to the streetscape.  
At the Southern end of the Study Area at the intersection of Sixth Street and Lee Street 
should be a “gateway entrance” into the downtown. 
 

 
Enhanced Lee Street Corridor  
 
 
 
 
 
 



 

 29 

 
   Existing Community Center 
 

 
Revitalized / Redeveloped Community Center and Entranceway 
 

                
Vacant Lot – Ready for Infill          Potential Infill Housing 
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Enhanced Intersections 
Another important topic was the existing intersections within the downtown.  Plans are 
underway to improve crosswalks and long-term plans should be made to compliment the 
crosswalks.  New sidewalks, curb “bumpouts,” landscaping, and street lighting need to be 
implemented over time to improve the overall appearance and pedestrian safety of the major 
intersections.  The opportunity also exists to highlight several intersections with public art and 
other identifiable features. 
 

 
Enhanced Intersections – Note the textured and colored paving materials, art plazas and 
landscaped areas. 
 
Potential Infill Development 
Several sites exist for quality infill development.  The development is proposed as mixed use, 
however, the market may determine a different scenario depending on the location and time 
when such a project could be completed.  It is recommended that any new construction or 
“infill” on vacant lots be in keeping with surrounding development and architectural features.  
See the example site plans below. 
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Area for Potential Infill along 3rd Street 

 
 
 
 

    
Vacant lot on Third Street Vacant lot with potential infill development – 

mixed use – retail/commercial first floor, 
residential second and third floors 
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Area for Potential Infill Development at the corner of 2nd Street and Lee Street 

 
 
Potential Entrance Signage 

   
Entrance to Downtown on Lee Street 
 

 
Potential “Gateway” entrance sign to downtown 
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Additional Streetscape Improvements 
 

          
Alley on Third – Existing          
 

 
Alley with Pedestrian Improvements 
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Before curb “bumpouts”  
 

 
 “Bumpouts” – the curb extensions and crosswalks provide the pedestrian with a safer     
  crossing 
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Lee Street - Existing      
 

 
Streetscape potential – trees, trash containers, benches, light posts, paving materials, and 
curb “bumpouts” 
 
C.  Next Steps 
 
The Small Town Main Street Program will be working closely with the Town and its citizens 
over the next two years to develop action plans to implement many of these 
recommendations.  The Small Town Main Street Coordinator and Designer will provide 
technical expertise on the order of tasks and how to implement.  The Southeastern Regional 
Office and Northeastern Regional Office will continue to be available for technical assistance 
as needed.  The designs are concepts, but can become reality with the proper planning and 
coordination of efforts. 
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APPENDIX A.  LIKES AND DISLIKES 
APPENDIX B.  20-YEAR VISION RESULTS 
APPENDIX C.  SECOND NIGHT DESIGN INPUT 
APPENDIX D.  FAÇADE GRANT PROGRAM  
APPENDIX E.  REFERENCE MATERIALS  
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DOWNTOWN AYDEN LIKES 
  

• The historic buildings 
• Great location in the county 
• Pedestrian friendly 
• Band stand 
• Town hall location 
• Down home feel 
• Historic aspect 
• Easy to move around 
• Historic building stock 
• Some structures have appropriate awnings 
• Enthusiastic building owners 
• Greenery (trees) 
• Artistic murals 
• Historic architecture of buildings 
• Bum’s restaurant 
• Architecture 
• Layout of town 
• Old buildings 
• Old buildings and design 
• Sidewalks 
• Murals on buildings 
• Original facades 
• Variety of buildings 
• Bandstand and grassy area along railroad tracks 
• Tree lined residential streets 
• Stucco on buildings 
• Uniqueness, small 
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DOWNTOWN AYDEN DISLIKES 

 
• Keep updated 
• Broken sidewalks 
• Unkept buildings (mostly 

vacant) 
• Empty buildings 
• Buildings being used as 

storage 
• No collaboration by the 

building owners 
• Owners of buildings not fixing 

their buildings 
• Air conditioners sticking out 
• Need better advertising 
• Alleys need to be closed 
• Buildings need repair 
• Above ground power lines 
• Deteriorating buildings 
• Boarded up windows 
• Air conditioners on front 
• Awnings 
• Poor paint jobs 
• Unkept properties 
• Electrical lines going across 

the road should be higher 
• Signs on posts 
• Need to clean up around 

houses 
• Not enough parking 
• Tear down some trees 
• Awnings are dilapidated 
 
 

 
 
• Air conditioners on street front 
• No parking 
• Painted bricks 
• Key structures need repair 
• Store windows looking tacky 
• Plywood used to board 

windows 
• Unfinished mural at corner of 

3rd Street and Lee need to be 
finished or building repainted 

• Poor choice of street trees 
• Buildings in disrepair 
• Poor signage and design 
• Window AC units on front 

facades 
• Lack of conformity 
• Dilapidated buildings 
• Dirty 
• Buildings need repair and paint 
• Awnings inconsistent, some in 

ill repair 
• Some buildings in use have 

bland storefronts 
• Property owners who don’t 

care 
• Ugly sidewalks 
• Buildings rented to anyone that 

will pay 
• Buildings not maintained 
• Building owners park right in 

front of their stores.  
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WHAT DO YOU WANT DOWNTOWN AYDEN TO LOOK LIKE BY 2025? 
 
APPEARANCE:  

• All repaired windows  
• Utilities underground  
• Door and buildings unified in 

appearance  
• Sidewalks attractive  
• Newly painted  
• No signs covering windows  
• Underground lighting  
• Clean looking businesses with 

updated fronts and active biz  
• Modernize old buildings and make 

them look better  
• Revitalize facades on buildings to 

bring them back to as near original 
as feasible  

• Period lighting  
• Beautification will be a great plus  
• Clean, neat facades, well-kept 

plantings  
• Utilities underground  
• Sidewalks improved (brick?)  
• Historic lighting, fixtures, and poles  
• Clean up  
• Non-identical facades!  
• More consistent appearance  
• Awnings that are consistent 

throughout downtown area  
• Identical building facades  
• Landscapinglbenches  

 
BUSINESSES:  

• Active business drawing traffic to 
area  

• Clean looking businesses with 
updated fronts and active biz  

• Relocate funeral home  
• Lots of businesses  
• Clean looking businesses with 

updated fronts and active biz  

• Best old residential housing turned 
into businesses  

• Nice stores (Le., dress stores, 
restaurants; better homes along Lee 
Street; daycare)  

• Busy!  
• Downtown full of activity, buildings 

that need repair, village look  
• More unique businesses  
• Specialty shops  
• Art galleries  
• 5-star downtown restaurant  
• Thriving business districts that are 

customer friendly  
• Absent of funeral homes  

 
 
 
DEVELOPMENT CONTROLS:  

• Identical building facades  
• Non-identical facades!  
• Relocate funeral. home  
• Stronger design controls  
• Flexible signage/appearance 

ordinances so buildings don't 
have to be "cookie cutter"  

• Non-identical facades!  
 
PEDESTRIANS:  

• Sidewalks improved (brick?)  
• People walking downtown and 

shopping in stores  
• Sidewalks improved  
• Pedestrian friendly  
• Landscaping/benches  

 
LANDSCAPING:  

• Clean, neat facades, well-kept 
plantings  

• Landscapinglbenches  
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OTHER:  
• Historic lighting, fixtures, and poles  
• Downtown full of activity, buildings 

that need repair, village look  
• Little "Williamsburg" - artistic, 

eclectic, classical., musical, ALIVE!  
• More green space to replace 

dilapidated residences  
• Create place that will be unique to 

Pitt County to entice shoppers, 

residents and to  
create traffic that is not only passing 
through  

• Downtown full of activity, buildings 
that need repair, village look  

• Historic lighting, fixtures, and poles 
• We can't compete with Greenville, 

so we need something they don't 
have  

 
WHAT TYPES OF BUSINESSES & DEVELOPMENT WOULD YOU LIKE TO SEE IN 
DOWNTOWN AYDEN BY 2025? 
 

• Fine Restaurants/Variety of 
Restaurants/With ABC Permits 

• Hotel/Lodging 
• Family Friendly Businesses 
• Specialty 

Boutiques/shops/Arts/Gifts/Furniture 
• Tech Shops 
• Upper Floor Residences 
• Financial Incentives to Assist 

Business and Development 
• Theater 
• Service Oriented Businesses 
• Starbucks’s  
• Outdoor Activity Stores 

• Storefronts Beautified/Quality 
Awnings (Rainbow Row) 

• Local Coffee Shops  
• Starbucks 
• Antique Stores 
• Fully Occupied Buildings 
• Dress Shops/Apparel/Lingerie 
• Men’ Stores 
• “Dime Store” 
• Office Uses 
• Sporting Goods 
• Family Businesses/Locally 

Owned/Mom and Pop  
• “Night Life” Restaurants/Shops/Arts 

 
WHAT TRAFFIC, PARKING AND PEDESTRIAN IMPROVEMENTS NEED TO BE MADE 
DOWNTOWN AYDEN BY 2025? 
 

• Friendlier Traffic Flow 
• More Parking 
• Reduce Funeral Home Impact 
• More Visible Parking 
• Pedestrian Connection to 

Recreation Center 
• Diagonal Parking 
• Brick or Stamped Concrete/Marked 

Crosswalks/Center Street Design 
• Bike Racks 
• Improved Sidewalks 
• Public Transportation/Greenville 

Connection 
• Better Lighting 

• Benches/Street Furniture/Clock 
• Walking Trail 
• Sidewalk Connections to all Parts of 

Town 
• Limited Through-Traffic (Hwy 102) 
• Less On-Street Parking 
• Landscaped Parking Lots 
• Landscaped/Improved Sidewalk 

Areas/Greenery/Flowers-Flowerpots 
• Underground Utilities 
• Public/ Casual Gathering Spaces 
• Decorative Lighting/Gas Lamp 

Look/Reduce Light Pollution 
• Time Limits on Parking 
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WHAT ADDITIONAL ENHANCEMENTS / IMPROVEMENTS NEED TO BE MADE 
DOWNTOWN AYDEN BY 2025? 

• Register historic buildings 
• Rehab the store fronts and awnings 
• Public garden – get high school involved, get national guard, army reserve involved 
• Up stairs living in all two story buildings 
• All old buildings repaired and painted 
• All residences either razed and replaced with greenway and trails or rehabbed for 

businesses 
• Third street looking much better (norcott’s, prime printers, and city barber must be 

rehabbed to match neighbors) 
• Property owners who care about revitalization instead of merely their monthly rent 
• Brick side walks, landscaping, underground utilities 
• Better parking 
• Area around community center cleaned up 
• Underground wiring 
• Building looking original  
• Plantings well kept 
• Back to original facades 
• Policy to cover requiring business owners to maintain and restore to specific 

regulations and expectations 
• On Lee Street remodel empty houses.  If tear down then replace them with new homes 
• Make use of zoning on lee street (commercial)  
• Walkable to recreation center (dangerous to walk down lee) 
• Something for kids that hang out at the rec center or on sixth street 
• Norcott Bldg – restoration and greenery with landscaping 
• Bank back in downtown 
• Restaurant 
• Dollar tree or dollar store 
• Decorative street lights  
• Enhancement of the stage 
• Area for downtown events around the stage 
• Building facades need to be re-done to original specs and appearances 
• Smaller trees 
• Artwork on streets 
• Clock  
• Allow surrounding land to be built with new commercial buildings with historic fronts  
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Participants were given the opportunity to provide written and verbal input on whether they 
liked or disliked the initial renderings and concepts based on the first night meeting results.  
Below is a list of each drawing and station, with what folks liked or disliked. 

 
Vision Statement Station 
 
Vision Statement One 
A walkable, vibrant cultural center rich in history offering a convenient, safe place for 
entertainment, living, and working. 
 
Vision Statement Two (This was the selected vision statement) 
Downtown Ayden, the village center of arts, business, and recreation, is a lively place 
rich in history where a variety of people live, work, and play in an atmosphere of unique 
Southern charm. 
 
Likes       Dislikes 
 
Like 1&2. Combine?    No.2 too long 
Village       
Southern Charm 
Live, work, play 
 
 
 
DRAWING # 1 (Overall site / streetscape design and node concept) 

      
 
Likes       Dislikes 
 
Street parking on west    Not enough parking in center of downtown 
Focal points      Add diagonal parking 
Public gathering areas    Add parking across NAPA 

 appendix c. second night design input
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DRAWING # 2 – Community Center 

 
 
Likes       Dislikes 
 
Landscaping front of building   No handicap ramp in front 
Front Entrance     Not enough parking 
Lights                 Need to demolish residences 
Openness 
Inviting 
Great 
Wonderful 
Flags 
Entrance 
Clean Streets 



 

 47 

DRAWING # 3 – Lee Street Corridor Improvements 

 
 
Likes      Dislikes 
 
Open areas to arts building  Trashy houses across street 
Looks good     Need security lights 
Good parking    Need to extend parking lot to Lee Street 
Entranceway     and add vegetation 
Good start     Need some improvements/focal point 
Open space along Lee Street  n 6th Street side 
      Need more parking on lawn area   
      Need greenway both sides of street 
      Convert residences to commercial 
      Revitalize the residential area 
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DRAWING # 4 – Space Between Town Hall and Cinderine’s 

   
 
Likes      Dislikes 
 
Inviting     Too much paved area 
Pleasant 
Clean 
Great! Do it tomorrow! 
Sidewalks 
Back access to busineses 
 
 
 
DRAWING # 5 – Bump Outs and Landscaping on West Street 

        
 
Likes        Dislikes 
 
Bump outs      Needs unique look/appearance 
Keep the stage/expand stage/make stage  different from other downtowns 
 More ornate/focal point of  
 Downtown 
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DRAWING # 6 – Sumrell Building  

    
 
Likes      Dislikes 
Windows     Building not used/vacant 
Utilities gone      
Beautiful 
Great! 
Period traffic lights 
Start tomorrow 
Awnings 
Lights 
 
DRAWING # 7 – Proposed Salon Building on Lee Street 
 

   
 
Likes      Dislikes 
Nice subtle color    White contrast 
Clean and professional   Power lines 
Classy     Too dark/Brighter colors 
Red brick color    More parking 
Awning     Tree 
Professional looking 
WOW! 
Great looking building 
Excellent 
Lighting 
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DRAWING # 8 – Vacant Lot along Lee Street Corridor with New Infill Housing  
 
(Historic Appearance – Bungalow Style – Manufactured Home) 
 

         
 
Likes      Dislikes 
 
Colors and design    Odd looking/needs to be up to date 
Wonderful     Need to landscape empty lot/benches/fountain  
Great      Don’t like design 
Nice      Maybe 2 story needed 
Lighting     Looks like older home moved to lot 
Infill needed on this street   Blue panels don’t coordinate with gray 
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Example Façade Grant Program (Please see reference materials for examples) 
 

1. Design Committee should determine if a sufficient interest exist in an 
enhanced/improved façade grant program within the downtown business community 

2. Design Committee should determine guidelines and framework for a proposed façade 
improvement grant. 

a. Number of grants to be awarded each year 
b. Percent match (30% - 50%) 
c. Maximum match ($1,000 to $5,000) 

i. Most façade improvements are well under $10,000. 
1. Paint removal may be accomplished for under $1,000 per building 

in the example displayed earlier, if a contractor was hired.  
Removal of paint by chemicals for buildings with paint covering the 
entire facade would be much more.  “Do-it-yourself” techniques 
may also be a possibility and cost much less.  

2. A canvas (cloth) awning with a rigid aluminum frame may cost 
between $3,000 and $5,000 per 25 feet of storefront depending on 
the quality of the cloth, colors, embroidery, etc.   

3. Please consult with a professional contractor for actual costs 
described above for restoration.  These are only estimates 

d. Identify source of funds 
i. Town general fund 
ii. Create a municipal service district to fund façade improvements and other 

improvements downtown 
iii. Identify potential grants for program seed money (grants are not widely 

available) 
e. Criteria for selection 

i. Design requirements, etc… 
f. Selection process 
g. Determine who will make the selection of recipients 
h. Will the grant be expanded to other commercial areas over time? 
i. Technical assistance available through NC Department of Commerce, Division 

of Community Assistance as requested. 
 

3. Present plan to Town Council, requesting funding of the program for fiscal year ’07 – 
’08. 

a. Suggested funding source 
b. Suggested amount needed to fund year one 
c. Present letters of intent/desire from interested business owners 

 
 
 
 
 
 
 

 appendix d. façade grant program
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Many sources of information are available for business owners who want to rehab their older 
building.  On the following pages are resources, a rehabilitation manual, potential funding 
resources, and a list of potential landscaping materials.  Each will be helpful to business and 
property owners that desire to take design concepts to the next step -- implementation! 
 
1.  A How-to Guide for Downtown Building Rehab, Rescue and Repair by  
     Lauren M. Malinoff, North Carolina Main Street Center.  Please ask DCA for a copy. 
 
2.  North Carolina Main Street Office, Raleigh, NC , Phone 919.733.2850,  
     Website:  http://www.ncdca.org/mainst/ 
 
3.  The Secretary of the Interior’s Standards for the Treatment of Historic Properties as    
     follows: 
 

A.  A property will be used as it was historically, or be given a new use that maximizes 
the retention of distinctive materials, features, spaces, and spatial relationships.  
Where a treatment and use have not been identified, a property will be protected and, 
if necessary, stabilized until additional work may be under-taken. 
 
B.  The historic character of a property will be retained and preserved.  The 
replacement of intact or repairable historic materials or alteration of features, spaces, 
and spatial relationships that characterize a property will be avoided. 
 
C.  Each property will be recognized as a physical record of its time, place, and use.  
Work needed to stabilize, consolidate, and conserve existing historic materials and 
features will be physically and visually compatible, identifiable upon close inspection, 
and properly documented for future research. 
 
D.  Changes to a property that have acquired historic significance in their own right will 
be retained and preserved. 
 
E.  Distinctive materials, features, finishes and construction techniques or examples of 
craftsmanship that characterize a property will be preserved. 
 
F.  The existing condition of historic features will be evaluated to determine the 
appropriate level of intervention needed.  Where the severity of deterioration requires 
repair or limited replacement of a distinctive feature, the new material will match the old 
in composition, design, color, and texture. 
 
G.  Chemical or physical treatments, if appropriate, will be undertaken using the 
gentlest means possible.  Treatments that cause damage to historic materials will not 
be used. 
 
H.  Archeological resources will be protected and preserved in place.  If such 
resources must be disturbed, mitigation measures will be undertaken. 

 appendix e. reference materials
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Rehabilitation Manual 

 
The following sections are included in this manual: 
 

 The Main Street Architectural Tradition 
 The Traditional Façade 
 Façade Change as Evolution 
 Architectural Variety 
 Doors 
 Storefront Design 
 Window Display 
 Rear Entrances 
 Signs 
 Awnings and Canopies 
 Energy Conservation 
 Keeping Up Appearances 
 Upper Façade and Building Cornice 
 Historic Architectural Decoration 
 Masonry Cleaning 
 Painting Your Building 
 Pant Color 
 New Infill Construction 

 
(Source: 1995 National Main Street Center – National Trust for Historic Preservation) 
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Potential Funding Resources 
 The following pages list potential funding resources for downtown revitalization programs.  Other funding 
sources may exist that are not included on this list. 
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Examples of Façade Grant Programs 
 The following pages list potential examples of Façade Grant programs. 
 

WHERE IS ELKINS? CONTACTS SMALL BUSINESS CITY HISTORY PHOTO 
GALLERY 

 

 
Main Page 
Quick Town Information 
City Commissioners 
Code Enforcement 

 
Friday, May 27, 2005 enter search exact phrase 
 

Economic Development 
and Small Business 
Finance & Budget 
Fire Department 
Mainstreet & Downtown 

Façade Grant 
Program 

Additional 
Improvement Grant 
Schedule of Events 

Municipal Airport 
Public Library 
Parks & Recreation 
Planning & Zoning 
Police Department 
Public Works 
Current News 

Why Choose Elkin? 

 
Family Friendly 
Second annual citizens 
academy program a great 
success! "I have a 
different respect for the 
town because I didn't 
know they did so much 
for the people," said 14-
year-old Drew Simpson. 
 
Business Growth 
Town vies for guild 
gallery location. Mark 
Greene, an Elkin 
business owner, seemed 
anxious for the guild to 
place, what could be the 
backbone of a new 
industry, in the heart of 
Elkin. 
 
New Industry 
Elkin is proud to 

Additional Improvement Grant 
 

SUPPLEMENT TO FRONT & REAR FAÇADE GRANTS 
 
Background:  In 2002, the Elkin Main Street Program Committee received $50,000 
from Yadkin Valley Bank to be used for individual business improvements in 
Downtown Elkin’s National Register Historic District.  Numerous businesses had 
completed and received matching funds for front and rear façade grant projects but 
desired to work on interiors or otherwise preserve and protect the integrity of their 
structures.  The Main Street Program Committee recognized that additional 
funding would encourage preserving unique architectural features (such as but not 
limited to metal ceilings, wood flooring, decorative moldings, gilding etc.) and 
encourage investment in renovating/ restoring upper floors or basement levels, to 
that end this supplemental grant was developed.   
 
ELIGIBILITY 
Any property owner in the Elkin Main Street Program area (see designated 
boundaries on attached map). 
 
Applications are due by December 31st of each year.  The Design Committee will 
review all applications and their recommendation presented to the Elkin Main 
Street Program Committee at the January meeting.  A $5,000* supplementary 
grant will be administered yearly as long as funds are available.  (*Up to $5,000 
must be a 50/50 match)  
 
The Secretary of the Interior’s Standards for Rehabilitation will be used as 
guidelines in making improvements to the façade of the structure. 
 
The Secretary of the Interior’s Standards for Rehabilitation: 
1. A property shall be used for its historic purpose or be placed in a new use that 

requires minimal change to the defining characteristics of the building and its 
site and environment. 

2. The historic character of a property shall be retained and preserved.  The 
removal of historic materials or alteration of feature and spaces that 
characterize a property shall be avoided. 

3. Each property shall be recognized as a physical record of its time, place and 
use.  Changes that create a false sense of historical development, such as 
adding conjectural features of architectural elements from other buildings, 
shall not be undertaken. 

4. Most properties change over time; those changes that have acquired historic 
significance in their own right shall be retained and preserved. 
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acknowledge Dusty Trail 
Conversions as a new 
industry and is committed 
to facilitating their 
growing needs and 
expectations for new job 
creation in Surry County. 
Additional Improvement 
Grant  

5. Distinctive features, finishes, and construction techniques or examples of 
craftsmanship that characterize a property shall be preserved. 

6. Deteriorated historic features shall be repaired rather than replaced.  Where 
the severity of deterioration requires replacement of a distinctive feature, the 
new feature shall match the old in design, color, texture, and other visual 
qualities and, where possible, materials.  Replacement of missing features 
shall be substantiated by documentary, physical, or pictorial evidence. 

Wine Festival 2005 
Eleven wineries and 
vineyards along the 
Yadkin Valley Wine 
Trail®, are open to the 
public for winery or 
vineyard tours, tasting 
and sales 
 

 

7. Chemical or physical treatments, such as sandblasting, that cause damage to 
historic material shall not be used.  The surface cleaning of structures, if 
appropriate, shall be undertaken using the gentlest means possible. 

8. Significant archeological resources affected by a project shall be protected 
and preserved.  If such resources must be disturbed, mitigation measures 
shall be undertaken. 

9. New additions, exterior alterations, or related new construction shall not 
destroy historic materials that characterize the property.  The new work shall 
be differentiated from the old and shall be compatible with the massing, size, 
scale, and architectural features to protect the historic integrity of the property 
and its environment. 

10. New additions and adjacent or related new construction shall be undertaken 
in such a manner that if removed in the future, the essential form and integrity 
of the historic property and its environment would be unimpaired. 

 
*Note:  To be eligible for State and Federal tax incentives, a rehabilitation 
project must meet all ten Standards.   

 
The applicant agrees to hold the Main Street Advisory Board harmless for any 
defects in workmanship, liability, damages and other costs relative to this 
project.  Neither the Main Street Advisory Board nor the Main Street Manager 
will be a party to negotiations between the applicant and any contractor(s) 
employed by the applicant. 

 
APPLICATION PROCESS 

Applicant discusses proposed plan with the Main Street Manager and obtains 
application.  
 
Applicant completes application, including design plan with sketches, 
projected date of completion.  
 
Applicant meets with the Main Street Design Committee to review renovation 
plans. 
 
The Main Street Manager will notify applicant that the project has been 
accepted as outlined, accepted with described conditions and/or changes, or 
rejected. 
 
Any deviation from the approved plans must be reviewed and approved, the 
Elkin Main Street Program Committee reserves the right to deny payment if 
completed work is inconsistent with the contents of the original application or 
approved amendments.  
 
A contract between the applicant and the Elkin Main Street Program must be 
signed prior to beginning any work. 
 

Upon project completion, copies of paid statements must be sent to the Main 
Street Manager.  The work will be inspected and the statements reviewed.  Work 
must be done in accordance with the signed agreement for payment to occur. 
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The Town Of Elkin, North Carolina - ElkinNC.org - Monday-Friday 9:00 am - 5:00 
pm 
Voice: 336.835.9800 Fax: 336.835.2999 TDD: 336.835.9854 Interactive Contact 
Mailing Address: Post Office Box 857 226 North Bridge Street Elkin, North Carolina 
28621  
Street Address: 226 North Bridge Street Elkin, North Carolina 28621  
Privacy Policy & Safety Of Information Apply 
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ELKIN MAIN STREET PROGRAM 

ADDITIONAL IMPROVEMENT GRANT APPLICATION 
(SUPPLEMENT TO FRONT & REAR FAÇADE GRANTS) 

 
 
Project Property 
Address 
 
Current Use 
Proposed Use 
 
Owner’s Name 
Phone Number 
Address 
Email address 
 
Detailed Description of Project (attach architectural plans, sketches or scaled drawings showing proposed 
renovations, paint color samples, and awning swatches, etc.) 
 
 
 
 
 
Provide Detailed Cost Estimate or Construction Bid 
 
 
 
 
 
Estimated Façade Cost $ 
 
Estimated Total Project Cost $ 
 
Amount Requested $ 
 
 
I have attached project plans and specifications of other appropriate design documentation. I understand 
that the incentive grant must be used for the project described in this application.  Any changes in the 
project described herein must be re-submitted to the Design Committee for approval. The Elkin Main 
Street Program Committee reserves the right to deny payment if work is inconsistent with contents of 
the approved application. I agree to hold the Elkin Main Street Program Committee harmless for any 
defects in workmanship, liability, damages and other costs relative to this project. Neither the Elkin 
Main Street Program Committee nor the Main Street Manager will be a party to negotiations between 
the applicant and any contractor(s) employed by the applicant. Qualifying projects are eligible for up to 
$5,000 per grant on a 50/50 matching basis. 
 
Due by December 31 
 
Signature: Date: 
 
 



 

 96 

 
 
Downtown Goldsboro Development Corporation – Economic Incentives Grants 

 

 
  Home 
  About DGDC 
  Festivals/Events 
  Properties 
  Dining/Shopping 
  Business/Office 
  Guide 
  Incentives 
  Sponsors 
  Gift Store 
  Links 
  Downtown Map 

 
   

 
Community Events 
 > De-Rail-A-Bration 
 > Center Street Jam 
Staff 
 > Contact us     

Downtown Goldsboro Development Corporation 
P.O. Box 202 - Goldsboro - NC - 27533 

Phone: 919-735-4959 Fax: 919-734-0769 
 

  ECONOMIC INCENTIVES 
With the help of DGDC, the City of Goldsboro, the State of North Carolina and the federal 
government, there are many financial resources available to assist in building and 
property improvements. Several of the most common used in Downtown Goldsboro are 
briefly described here.  

 

Façade Grant Program. DGDC 
is committed to helping our 
downtown merchants and 
property owners secure both 
financial and informational 
assistance in their efforts to 
restore or maintain building 
facades. The purpose of the 
Façade Grant Program is: To 
promote storefront renovation 
and restoration of commercial 
buildings in Downtown 
Goldsboro; To encourage good 
design projects and 
workmanship, and; To preserve 
Downtown Goldsboro's unique 
historic character. 

 
 

Gospel Galleria, located at 106 W. Walnut Street, 
Before and After Façade Grant project  

 

This Program is only available to tenants or owners of a commercial building located 
with in the Municipal Service District. If you are interested in learning more about this 
program, click here (Facade Grant)* to download/view/print an Application and Program 
Guide in an Adobe Acrobat file. 

*You will need Adobe Acrobat Reader to view this application.  

Landscape Incentive Grant Program. The DGDC is also interested in helping 
property owners beautify their property as it impacts the entire downtown. The purpose 
of the Landscape Incentive Grant Program is: To promote beautification and use of 
open space through landscaping property in Downtown Goldsboro, and; To preserve 
the unique historic character of downtown Goldsboro. 
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This Program is only available to tenants or 
owners of a commercial building located 
with in the Municipal Service District. Other 
criteria apply. If you are interested in 
learning more about this program, click 
here (Landscape Grant)* to preview an 
Application and Program Guide. 

*You will need Adobe Acrobat Reader to view this application. 

 
 
 
 
 

Preservation Tax Incentive Programs – 
Both the Federal and State Government 
tax laws offer a unique incentive to 
taxpayers who contribute to the 
preservation of this nation's old and 
historic buildings. By rehabilitating directly 
or investing in the rehabilitation of eligible 
buildings, taxpayers can take advantage 
of a two-tier tax credit. 

103 S. George Street, Residential Tax Credit Project  

Income producing structures may qualify for up to a 40% tax credit while residential 
structures can receive up to a 30% tax credit. Projects must go through a 3-part "Historic 
Preservation Certification Application" process at the state and federal levels, the State 
Historic Preservation Office and the National Park Service. 

Who may apply? Owners of potential "certified historic structures" or lessees of potential 
"certified historic structures" with a lease term of 27.5 years for residential property and 39 
years for non-residential property. Generally, only buildings listed individually in the 
National Register of Historic Places or potentially eligible to be listed or buildings located 
within a "registered Historic district are eligible. 

For more information about this valuable incentive, please visit the NC State Historic 
Preservation office web site at: www.hpo.dcr.state.nc.us and find an icon in the bottom 
right-hand corner titled tax credit information. To request an application, you will need to 
e-mail one of these staff persons to request one be mailed to you. Several local investors 
have successfully completed tax credit applications and programs and we would be happy 
to put you in contact with them to help answer any additional questions you may have. For 
more information you may also visit www.ntcicfunds.com. 

ABOUT DGDC — FESTIVALS/EVENTS — PROPERTIES — DINING/SHOPPING, ETC. 
INCENTIVES — SPONSORS — GIFT STORE — LINKS — DOWNTOWN MAP  

   
Web Site Hosting by Xpress Communications, LLC, Goldsboro, NC  

© Copyright 2001-2005, Downtown Goldsboro Development Corporation. All material found on dgdc.org is copyrighted. No material 
may be reproduced or reused without explicit permission from Downtown Goldsboro Development Corporation. 
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Façade Improvement Program 

  

Properties within the BDC Municipal Service Area are eligible for grant 
funds of up to $4000 per façade project. The objective of this program is 
to dramatically improve building appearances, which in turn helps create a 
visually attractive downtown. The BDC has awarded over $114,158.77 in 
grants since its inception. The grants are awarded on first come basis and 
first priority is given to those projects which make the most visual impact 
within the district. 

All applications are submitted to the Burlington Downtown Corporation 
director who then presents them to a Design Review Committee consisting 
of five members.  The committee reviews the application and either 
accepts or denies the application.  If the application is approved the 
applicant has up to six months to complete the project. 

Online application coming soon! 
 

HOME 
Designing Downtown: Facade Grants | National Register Historic District 

Promoting Downtown: Event Calendar | Business & Service Directory | BDC Newsletter | The Downtown Story 
Organizing Downtown: The Corporation | Municipal Service District | Main Street Program 
Restructuring Downtown: Property for Sale & Rent | Market Information | Strategic Plan 

© Copyright 2004 
Burlington Downtown Corporation 
P.O. Box 761 
Burlington, NC 27216-0761 

Email Us! 
Phone: 336.222.5002 

Fax: 336.222.5036
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Façade Grants 
 

 

 

Fuquay-Varina Revitalization 
AssociationFacade Grants

 

Home 

About Us 

Contact Us 

Events 

History 

Downtown Directory 

F-VRA Efforts 

News 

Properties Available 

Links 

Facade Grants 
 

2004 Facade Incentive  
Grant Recipients Announced 

 

The Fuquay-Varina Revitalization Association is pleased to announce the 
recipients of the second annual Façade Incentive Improvement Grant program.  
A total of six grants will be awarded to businesses in the historic downtown 
area.  Solicitation of applications began April 1, 2004.  The grant will reimburse 
up to 30 percent (with a maximum of $1000 each) of the total cost of each 
project. Current renovations that will be undertaken include the removal and 
replacement of outdated awnings, painting, new signage, lighting, façade 
repairs and other appropriate external improvements. 
Home Depot will furnish grant recipients with up to 5 gallons of free paint to 
refurbish the exterior of their buildings.  “The Fuquay-Varina Revitalization 
Association is very thankful for Home Depot’s generous contribution,” said 
Susan Weis, Director of the association. 
The Fuquay-Varina Revitalization Association 2004 Façade Incentive 
Grant recipients include: 
 

◊ Gerald Parker for the property at 134 S. Main Street. (Jazzercise)  
◊ Gerald Parker for the property at 136 S. Main Street. (Hair Gallery)  
◊ Kenneth Jeffries for the property at 206 S. Main Street. (Colonial 

Barbershop & Marie’s Hairstyling) 
◊ Don Betts for the property at 111 Depot Street.  (Not Afraid of Color) 
◊ Springs Properties, LLC for a property at 601 Broad Street.  (The Tile 

Store) 
◊ Connie Graham for a property at 146 S. Main Street. (Lazy Lion 

Books & More) 
 “We are pleased to offer these grants to help with the revitalization of 
downtown,” said Curtis Holleman, Fuquay-Varina Revitalization 
Association board member and chairperson of the association’s design 
committee.  “Façade renovations are an important part of downtown 
revitalization. Over the next several months, these six properties will 
undergo dramatic changes that will impact the overall image of 
downtown.  These changes, combined with those expected from the 
Streetscape Project set to begin in early August, will literally begin to 
transform downtown.” 
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The Fuquay-Varina Revitalization Association is a non-profit 

organization which is funded through public and private donations. 
Copyright 2003 

Fuquay-Varina Revitalization Association 
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1997-98 INNES STREET IMPROVEMENT GRANTS 

 

Background:  

In December, 1995 the City of Salisbury hosted a group of architects, planners, landscape 
architects and a traffic engineer to conduct a study of the visual and functional characteristics 
of Innes Street, a major transportation arterial which traverses the city. These professionals, 
under the auspices of the North Carolina Chapter of the American Institute of Architects, 
participated in a planning workshop known as an Urban Design Assistance Team (UDAT). 
The UDAT evaluated a broad range of design elements which make up the physical aspects 
of the street as well as the less a tangible human influences that directly affect the corridor 
and its’ broader relationship to the community and region. The UDAT has published, in the 
form of a booklet entitled Towards a Vision of the Future - The Innes Street Corridor Study, 
an extensive list of recommendations for improving the appearance and functionality of the 
street in order to enhance its contribution to civic image and value as an important 
transportation corridor. 

Purpose:  

The Salisbury Community Appearance Commission, in recognizing the importance of the 
practical, economic and aesthetic issues in the implementation of the UDAT 
recommendations, has requested and received funding from the Salisbury City Council for 
the implementation of an incentive grant program to encourage property owners and 
tenants along the Innes Street corridor to make improvements to the visual and functional 
aspects of their properties consistent with the intent of the Innes Street Corridor Study. 

Eligibility:  

Properties located within the Innes Street Corridor Study Area or having a direct impact on 
the corridor as indicated by the UDAT recommendations. Owners or tenants may request 
incentive grants. However, any tenant must have the owner’s written permission as part of 
the application. 

Improvements may include, but are not limited to, facade improvements, sign improvements, 
landscaping, driveway consolidation, parking improvements, bicycle improvements, 
pedestrian enhancements, etc. Removal of dilapidated buildings and non-compliant signs 
may qualify based on the affect that the action will have on the appearance of the corridor. 

Properties located within the Municipal Service District are eligible for funding of activities 
other than facade grants. 
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Criteria:  

Competitive grants are awarded on a 1 to 1 matching basis by the Community Appearance 
Commission with weighted consideration of those projects that best exemplify the goals of 
the Innes Street Corridor Study in terms of visibility, quality and contribution to the 
streetscape and the community. 

Proposals for architectural improvements, signs, landscapes, parking and traffic 
enhancements will be evaluated in terms of compliance with existing ordinances, innovation, 
context with the surrounding environment, scale, size, horticultural value, technical merit and 
any other criteria that relates to the project and of its impact on the visual and functional 
improvement of Innes Street. 

Innes Street Improvement Grants generally range up to $5000. However, an especially 
significant project requiring matching funds of over $5000 must be awarded by the Salisbury 
City Council. 

Improvements to specific properties are considered part of the real estate value of said 
property and shall not be removed or relocated. Failure to comply with this criteria may 
subject the property owner to financial reimbursement to the City of Salisbury. 

Application Process:  

Applicants shall submit a completed grant application by August 20, 1997. An application 
may be obtained by contacting the Urban Resource Planner, City of Salisbury, Planning 
Division, Post Office Box 479, Salisbury, North Carolina 28145-0479 or by calling (704) 
638-5324. 

Information on the application shall include the location of the proposed project, a written 
description of the work, price quotations from contractors (or a list of materials with price 
estimates), a timetable for completion of the work, photographs, designs, site plans, drawings 
or renderings, any color charts, lettering, artwork or samples of materials relative to the 
project. Applications which demonstrate thoughtful consideration and careful planning will 
influence the award of the grant. 

Notification of the award of grants will be made by September 3, 1997. All work must be 
completed and all invoices submitted for reimbursement by June 30, 1998. Completed 
projects will typically be reimbursed within 30 days of submission of invoices. No advanced 
payments or reimbursements for partially completed projects will be made. 

Back to Top 
Community Appearance Page 

Land Management & Development Department 
 



 

 105



 

 106

 


