
 
TOWN OF AYDEN 

GOVERNING BOARD MEETING 
MINUTES 

 
December 9, 2019 - 7:00 PM 

Community Building - 548 Second Street - Ayden, NC 

I. CALL TO ORDER  
      

 

 A. Call to order  

        

Mayor Tripp called the meeting to order at 7pm. 
 

 B. Roll Call  

        

Present: 

 Mayor Stephen Tripp, Mayor Pro-tem Ivory Mewborn, Commissioner Raymond Langley, Commissioner Cynthia Goff, 
Commissioner Phyllis Ross, Commissioner Johnny Davis 

Absent: 
None 

Also Present: 

Steven Harrell - Town Manager 
Sarah Radcliff - Town Clerk 
Scott Dixon - Town Attorney 

 

 

 C. Welcome Visitors/Protocol for Public Comment  

        
 

 D. Invocation  
 

 E. Pledge of Allegiance  

        
 

 F. Approval of the Agenda  

        

Motion to approve the agenda as amended to add Sale of Undercover Vehicle under Action Items as item A.  
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Goff 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 
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II. PUBLIC COMMENTS  

      

Wayne Harris, 172 Hwy 102, Ayden, addressed the Board. Mr. Harris stated he was a lifelong citizen of Ayden. He 
stated his property joins the property of the new nightclub in Ayden. He said the nightclub usually starts at 11pm and 
runs until around 2:30am. He stated he has contacted Ayden PD numerous times about excessive noise coming from 
the nightclub. He said 4 tickets have been written for excessive noise levels. He feels the 60 decibel threshold in the 
proposed noise ordinance is too high. He said at over 50 decibels it is impossible for him to sleep. Mr. Harris stated the 
Pitt County Noise ordinance is set at 50 decibels and requested the Town's be the same.  
 
Nicky Rapoza, owner of Legacy Lounge, addressed the Board. He stated Mr. Harris has called the PD every night since 
they have been open with complaints. He said they have insulated the walls and changed out the sound system to try 
to appease Mr. Harris, to no avail. Mr. Rapoza said he has measured the sound with his own decibel meter and not 
reached anywhere near what Mr. Harris is reporting. He stated he and his partner went to Mr. Harris's home and could 
faintly hear a little bass. Mr. Rapoza said he gave Mr. Harris his phone number but he will not call him. Mr. Rapoza said 
they just want to be treated fairly.  
 
Glen Edwards, partner to Mr. Rapoza, stated they are only open 9 hours each week, from 10pm-2:30am, Friday and 
Saturday nights. He said they have done everything they could to fix the issue but Mr. Harris cannot be satisfied. He 
said he felt it was personal. He said he didn't want to be a nuisance, but didn't feel Mr. Harris's complaints were 
justified.  
 
William Gooding addressed the Board. He is the owner of the building where Legacy Lounge is located. He stated his 
property is 300 yards from Mr. Harris's property and it costs him $1,000 to sit there vacant. He stated Mr. Harris 
doesn't live in the town limits and doesn't contribute to the Town of Ayden. Mr. Gooding said they have been the best 
tenants he has ever had.  
 
Shawn Brewington, manager of Legacy Lounge, addressed the board. He stated they have made a lot of modifications 
to try to fix the sound issues. He said they have done everything that has been asked of them. He said he feels his 
hands are tied and the complaints will not stop no matter what they do.  
 
Mayor Tripp asked for a motion to move Action Item A as the next item on the agenda. 
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Davis 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 

 

III. PRESENTATIONS  

      
 

 A. Board Swearing-In Ceremony, Board Comments and Reception (15 minutes)  
        

Town Clerk Sarah Radcliff swore in the newly elected Commissioners, Ivory Mewborn and Cynthia Goff and the newly 
elected Mayor, Stephen Tripp. Each of the newly elected officers took the oath of office. At this time, the Board 
recessed at 7:52 for a brief reception honoring the newly elected board members.  
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The board reconvened at 8:13pm.  

 

  1. Appointment of Mayor Pro-tem  
        

Item Explanation 

A Mayor Pro Tem shall be elected by the Board of Commissioners from among its members, and shall hold office 
during the term for which he has been elected to the Board of Commissioners.   

  

Staff Comments 

None 
Action Requested 

Elect a Mayor Pro-tem to serve until the end of their term of office. 
 
Commissioner Langley made a motion to nominate Ivory Mewborn for Mayor Pro-tem. Motion was seconded by 
Commissioner Davis with a unanimous vote to approve.  

 

  2. Appointment of Commissioners to Town Advisory Boards  
        

Item Explanation 

Each year the Town Board selects a commissioner to serve as a liaison to each of the Town's Advisory Boards.   
  

Staff Comments 

The following Town Advisory Boards need a commissioner assigned as a liaison for the upcoming year: 
 
Library Board - currently Mayor Pro-tem Mewborn 
Planning Board - currently Commissioner Langley 
Arts & Recreation Board - Currently Commissioner Davis 
Fire Department Relief Board - currenlty Commissioner Ross 
Fire Department Advisory Board - currently Mayor Tripp 
Ayden Housing Authority Resident's Advisory Board (established in 2018) - Commissioner Langley 

  

Action Requested 

Appoint a commissioner to each of the above advisory boards. 
 
Mayor Tripp made the following liaison appointments for the upcoming year: 
 
Library Board - Ivory Mewborn 
Planning Board - Cindy Goff 
Arts & Recreation Board - Johnny Davis 
Fire Department Relief Board - Phyllis Ross 
Fire Department Advisory Board - Steve Tripp 
Ayden Housing Authority Resident's Advisory Board - Raymond Langley 
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 B. Presentation of Ayden Housing Authority FY18-19 Annual Audit  

        

Item Explanation 
Presentation of Ayden Housing Authority FY18-19 Annual Audit.  

  

Staff Comments 

Copy of audit enclosed. 
  

Action Requested 

By motion, accept audit. 
 
Nichole Maye-Brown and Brent Umphlett presented to the board.  
 
Motion to accept the audit.  
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Ross 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 

 

IV. CONSENT AGENDA  

      
 

 A. Resolution Authorizing Town Manager to Execute Agreements with ElectriCities and Nexgrid for AMI 
System Installation 

 

        

Item Explanation 

Enclosed the Town Board will find agreements with ElectriCities and Nexgrid for the installation and ongoing services 
support of the Town's AMI system.  

  
Staff Comments 

The agreement with ElectriCities is for it to provide the hosting service and project management assistance for the 
Town of Ayden for the Nexgrid AMI system.  Hosting service means the provision of an environment that will enable 
the Town of Ayden to securely access and use its Nexgrid system.   The hosting services may include system 
administration, data storage, database management, data archival, operating system installation, hardware 
installation, server management, required third party software and technical troubleshooting, backups and offsite 
disaster recovery.  Total monthly hosting fee is $1,082.  The agreement is for an initial term of three (3) years, 
renewable automatically for successive one (1) year periods - unless one party terminates with 90 day notice prior to 
the end of the current term.  Project management assistance is to provide the Town assistance during the term of the 
actual installation of the AMI system at cost of $110 per hour - includes travel costs. 
 
The agreement with Nexgrid for installation of the electric AMI phase includes a Scope of Work Agreement and Final 
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System Cost Order.  The final cost is $901,503.40; the original quote was $912,540.69. The Professional Services 
Support Agreement with Nexgrid is for the ongoing support of the installed devices at an annual subscription cost of 
2.25 per device (minimum $5,000). 
 
A resolution authorizing the Town Manager to execute these agreements is included in your packet and recommended 
for adoption. 

  

Action Requested 

By motion, adopt resolution authorizing the Town Manager to execute agreements with ElectriCities and Nexgrid. 

 
Motion to approve the consent agenda.  
  
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Davis 
Discussion: None 
Approved: 5-0 
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Motion passed unanimously. 
 

V. ACTION ITEMS  

      
 

 A. Amendment to Ayden Noise Control Ordinance  

        

Item Explanation 

Currently the Ayden Noise Control Ordinance does not have decibel level standards (see enclosed ordinance). 

  

Staff Comments 
Enclosed is the proposed amendment to the Noise Control Ordinance establishing decibel level standards for 
residential; public space, commercial or business; and manufacturing, industrial or agricultural uses.  The addition of 
decibel levels adds objectivity to the Noise Control Ordinance in the determination of a loud and disturbing noise.  
Additionally, the civil penalty for a violation has been increased for subsequent violations within the 30 day period 
following the initial violation; i.e., $50 for first, $100 for second and $150 for third.  

  

Action Requested 

By motion, adopt amendment to Noise Control Code. 
 
Mayor Tripp asked where the decibel level is measured. Manager Harrell stated at the property line of the business. 
Mayor Pro-tem Mewborn asked about the citations that have already been issued. Manager Harrell stated there were 
issued on the current ordinance that does not have decibel levels, He said those citations were issued based on 
nuisance. Mayor Pro-tem Mewborn asked the club operators what decibel level they were comfortable with. Mr. 
Rapoza stated he was comfortable with what the county uses. Mayor Tripp stated they both want to be good 
neighbors. He said any citizen that lives in the ETJ, contributes to the economy of Ayden, regardless if they pay property 
taxes to the town. He stated the town is responsible for the ETJ. Mayor Tripp said we need to do a decibel meter 
reading on a calibrated meter. He recommended making the maximum level 60 decibels and do some trend data 
collection and then come back to the board to review it. He recommended not issuing any citations during the first 
month while they are collecting data.  
 
Mayor Pro-tem Mewborn stated he agreed with the mayor however he did not want the club owners/operators to be 
harassed. He wanted everyone to be treated fairly.  
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Motion to adopt the ordinance as written with no citations written during the first month with documented decibel 
readings once a week.  
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Goff 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 
 

 

 B. Sell of Ayden Police Department Unmarked Undercover Vehicle  

        

Item Explanation 
The APD has in its possession a 2007 Chevrolet Uplander Van acquired through the NC Law Enforcement Support 
Office (LESO) that has been used for undercover operations. The vehicle is in such condition that it needs to be 
disposed of. Equipment acquired by a local Law Enforcement Agency through LESO requires that any proceeds from 
such sale can only go back to the local Law Enforcement Agency's budget - no such monies can go back into the 
respective local government's General Fund. See attached memorandum from the NC Department of Public Safety as 
to this requirement.   

  

Staff Comments 
Disposal of town vehicles requires approval first by the Town Board.  

  

Action Requested 

By motion, approve sale of APD 2007 Chevrolet Undercover Vehicle. 
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Chief Stanley presented to the Board. He stated the van has served its purpose and is no longer operable. 
Commissioner Langley asked how much they were looking to get for it. Chief Stanley said it would likely be put on 
GovDeals. Commissioner Langley asked if he would come back to the Board later to get a replacement vehicle. Chief 
Stanley said if he could acquire one for free he would.  
Motion to approve the sale of the 2007 Chevrolet Uplander. 
 
Motion: Commissioner Goff 
Second: Commissioner Davis 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 

 

 

 C. Amendment to the Vacant Commercial Building Code  
        

Item Explanation 

At the Town Board's November 12, 2019 meeting, it asked staff to bring back the amended Vacant Commercial 
Building Code in a form to adopt with the alternatives for its amendment as discussed that evening.  

  

Staff Comments 

Enclosed are both the amended code in a form that can be adopted and the code with the delineated alternatives 
presented November 12, 2019. The amended code for adoption maintains these alternatives. 

  

Action Requested 

Consideration, by motion, of adopting amendment to the Vacant Commercial Building Code 
 
Manager Harrell stated the proposed registration fee is $50 to help cover administrative costs. He said they are exempt 
from the fee if they are actively trying to sell their property or renovating the building.  
 
Commissioner Langley stated he would like information on our current vacant building. Commissioner Ross said she felt 
there should be no registration fee.  
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Motion to adopt the amendment to the Vacant Commercial Building Code. 
 
Motion: Commissioner Goff 
Second: Commissioner Davis 
Discussion: None 
Approved: 5-0 
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Motion passed unanimously. 
 

 D. Approval of Proposed Landscaping for NC102 Corridor and Roundabout East of US11 Southwest 
Connector 

 

        

Item Explanation 

NCDOT and the Town of Ayden entered into a Landscape Maintenance Agreement this year in anticipation of NCDOT 
installing, at its costs, landscaping along the US102 corridor and the roundabout east of US11 Southwest Connector.  
In return, the agreement calls for the Town of Ayden to maintain the landscaping moving forward. 
 
This item was originally presented to the Town Board at its November 12, 2019 meeting.  Town Board requested staff 
to ascertain whether or not the NCDOT would warranty its plantings for a period of time to ensure their viability.  

  

Staff Comments 

Enclosed the Town Board will find drawings of the proposed landscaping and photos of the proposed plants to be 
used.  Staff recommends approval of the proposed landscaping.  Town staff contacted NCDOT and Vann Sparrow, its 
landscaping representative, although not presenting it in writing, assured that NCDOT would follow up on replacement 
of as needed after initial plantings. 

  
Action Requested 

By motion, approve NCDOT proposed landscaping. 
 
Motion to approve proposed landscaping. 
 
Motion: Commissioner Goff 
Second: Commissioner Langley 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 

 

 E. Final Plat - Allen Park Subdivision  
        

Item Explanation 

The Town has received a request for approval of a Final Plat submitted Baldwin Design Consultants.  The submitted 
Preliminary Plat depicts 43 lots on 21.635 acres on Ayden Golf Club Rd with an additional 2,216 feet of new public 
roads. (Pitt County Parcel # 23749). 

  

Staff Comments 
The property is located within the Town’s City Limits and is currently zoned R-12. Water is available at the site and is 
provided by Eastern Pines Water Corporation.  Sewer and Electric are available at the site and provided by the Town of 
Ayden. A Homeowners Association (HOA) is required. The HOA will be responsible for maintenance of all dedicated 
open space in the development. 
  
At the time of submittal, all the required improvements for the development have not been completed. The developer 
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will be submitting a letter of credit, as prescribed in the ordinance, for 125% of the cost of completion. 
  
Staff has reviewed the submitted Final Plat and has found it to meet all applicable requirements of the Town’s 
Subdivision Regulations with a the few exceptions noted above. As such, staff recommends conditional approval of the 
Final Plat for Allen Park Subdivision. 
 
At the November 18th Planning Board meeting, the Planning Board voted unanimously to recommend conditional 
approval for the Final Plat for the Allen Park Subdivision. 

  
Action Requested 

Conditional Approval of the Final Plat for Allen Park Subdivision 
 
Motion for conditional approval of the final plat for Allen Park Subdivision. 
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Goff 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 

 

 F. Street Dedication/Acceptance - Tallow Wood Drive  
        

Item Explanation 

A final Plat for the dedication of Tallow Wood Drive as a public way has been submitted.   
  

Staff Comments 

Tallow Wood Drive has been completed and is ready to be accepted for inclusion for ownership and maintenance by 
the Town. Tallow Wood Drive is located just to the east of the Arbors Park neighborhood and intersects with Second 
Street.  
 
Tallow Wood Drive was created as part of the Arbors Park Multifamily Development. This new street is approximately 
228' long and does contain curb and gutter as well as a sidewalk. These improvements were constructed to NCDOT 
specifications and standards. 

  

Action Requested 

Approve the final plat for Tallow Wood Drive and accept the street for ownership and maintenance.  
 
Motion to approve the final plat.  
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Davis 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 
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 G. Resolution accepting financing terms for sewer camera  

        

Item Explanation 
As part of the annual adopted budget, the Town anticipated borrowing funds to purchase a new sewer camera, 
related accessories and enclosed trailer.  The unit has been acquired within budget limits and request for proposals for 
financing  have been received.    

  
Staff Comments 

Finance department issued a rfp for financing from the three local banks.  Bids were to be received by the end of the 
day December 2, 2019.  the Town received two bids. 
 
Southern Bank was 3.62% APR and BB&T was 2.72%.  Staff recommends accepting bid from BB&T. 

  

Action Requested 

Approve resolution accepting bid from BB&T 
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Motion to approve resolution accepting the bid from BB&T. 
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Ross 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 

 

 H. Adjust Purchase Admin Vehicle Ayden Housing Authority Budget  

        

Item Explanation 

AHA originally budgeted $25,000 to replace Admin car. The quote came in at $43,252 (see attached).  

  

Staff Comments 
AHA currently has one admin vehicle, purchased in 2009. AHA secured a quote from Capital Ford of Raleigh, who has 
been selected using North Carolina Procurement Policy. AHA request a car to transport staff together as our current 
vehicle does not allow us to do so. Staff recommendation is to keep the 08 Impala also, as it should be sufficient for 
local travel.  
  

Action Requested 

Approve budget increase of $18,252 to cover purchase. 
 
Commissioner Langley asked what the purpose of the vehicle would be. Nichole said they have a 2009 vehicle that is 
located for local travel, but not out of town. She said they needed it for travel to conferences and trainings.  
Motion to approve. 
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Motion: Commissioner Langley 
Second: Commissioner Goff 
Discussion: Mayor Tripp asked to check with Doug Henry to see if he could match it. Nichole said she had and they 
would not match it.  
Approved: 5-0 
Motion passed unanimously. 

 

 I. Appointment of a Liaison to the Ayden Chamber Board  
        

Item Explanation 

Currently, Planning Director Stephen Smith is the Town’s liaison to the Ayden Chamber of Commerce and his term 
expires the end of this calendar year.  

  

Staff Comments 

It is recommended that Stephen Smith be reappointed as the liaison for the calendar year 2020. 
  

Action Requested 

Consider appointing Stephen Smith as the Town’s liaison to the Ayden Chamber of Commerce. 
 
Motion to appoint Stephen Smith as the liaison to the Ayden Chamber of Commerce board. 
 
Motion: Commissioner Langley 
Second: Mayor Pro-tem Mewborn 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 

 

 

 J. Approval of meeting dates for Fiscal Year 2020-2021 Budget Preparation  

        

Item Explanation 
In preparation for Fiscal Year 2020-2021, Finance Director Rob Taylor has prepared the enclosed budget preparation 
steps. Recommended additional board meeting dates are listed below. All meeting times will be 7pm. 
 
Strategic Planning and Goal Confirmation Workshop - January 27, 2020 
CIP Workshop - February 24, 2020 
Budget Workshop - April 27, 2020 
Budget Workshop - May 4th, 2020  

  
Staff Comments 

Board meeting dates not established in the annual board calendar must be voted on and approved by the board.  

  

Action Requested 
Recommend approval of additional dates and times for budget preparation. 
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Motion to approve as submitted.  
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Davis 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 

 

VI. INFORMATION  

      
 

 A. Staff Departmental Reports  

        
 

VII. BOARD MEMBER COMMENTS  

      
The board thanked everyone for coming and staff for their hard work. They wished everyone a Merry Christmas and 
Happy New Year.  

 

VIII. CLOSED SESSION  
      

 

 A. Pursuant to G.S. 143-318.11 (a) (3) To consult with an attorney employed or retained by the public body 
in order to preserve the attorney-client privilege between the attorney and the public body, which 
privilege is hereby acknowledged. 

 

        

Attorney Dixon stated we would enter into closed session pursuant to G.S. 143-318.11 (a) (3) to consult with an 
attorney employed or retained by the public body to preserve the attorney-client privilege between the attorney and 
the public body, which privilege is hereby acknowledged. 
 
Motion to enter into closed session at 8:59pm. 
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Davis 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 
 
Motion to enter back into open session at 9:18pm. 
 
Motion: Mayor Pro-tem Mewborn 
Second: Commissioner Davis 
Discussion: None 
Approved: 5-0 
Motion passed unanimously. 
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IX. ADJOURNMENT  

      

Having completed the business before them, Mayor Tripp announced that without objection the Governing Board 
would stand adjourned at 9:18pm.   

 

CERTIFICATION 
Minutes from the December 9, 2019 meeting were adopted and certified this 13th day of January, 2020 in Ayden, North 
Carolina.  
  AYDEN, NORTH CAROLINA 
   

 
 
 

  Stephen W. Tripp, Mayor 
 
 
 

  

Sarah W. Radcliff, Town Clerk   
 


