TOWN OF AYDEN
GOVERNING BOARD MEETING
MINUTES

June 10, 2019 - 7:00 PM
District Courtroom — 2nd Floor of Town Hall — 4144 West Avenue

. CALLTO ORDER

A. Call to order

Mayor Tripp called the meeting to order at 7pm.

B. RollCall

Present:
Mayor Stephen Tripp, Mayor Pro-tem Ivory Mewborn, Commissioner Raymond Langley, Commissioner Cynthia Goff,
Commissioner Phyllis Ross, Commissioner Johnny Davis

Absent:
None
Also Present:

Steven Harrell - Town Manager
Sarah Radcliff - Town Clerk
Scott Dixon - Town Attorney

C. Welcome Visitors/Protocol for Public Comment

Mayor Tripp welcomed everyone to the meeting and read the protocol for public comments.

D. Invocation

Mayor Tripp gave the invocation.

E. Pledge of Allegiance

Mayor Tripp led the Pledge of Allegiance.

F. Approval of the Agenda

Motion to approve the agenda.



Motion: Mayor Pro-tem Mewborn
Second: Commissioner Ross
Discussion: None

Approved: 5-0
Motion passed unanimously.

i. PUBLIC COMMENTS

Darlene Pollard, 4202A Deer Meadow Court, addressed the Board. Ms. Pollard said citizens are worried and the board
needs to step up and do their job. She said we all need to get along.

Arthur Wearing, Jr. addressed the board. He wanted to know requirements for receiving a grant. Manager Harrell said
we would get his information and get back to him.

. PRESENTATIONS

A. Pitt County Farm and Food Council

Doris Connell with the Pitt County Farm and Food Council addressed the Board. She said they are going to all the
municipalities in Pitt County so they will know who they are. She said she appreciated the work the town has done
with the Eastern Carolina Food Commercialization Center. She stated the Farm and Food Council had 13 members
from all over the county. She stated they had launched a food app in December to connect people in Pitt County to
food resources, such as a farm, farmer’s market, food pantry, summer feeding program, community garden, etc. She
said information was available on the Pitt County Website under the Farm and Food Council.

B.  Project Update on Sanitary Sewer Improvements Projects

Rich Moore, McDavid Associates, addressed the board and gave the following presentation.
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» Sanitary Sewer Construction Project Photos

e

2015 Community Development Block Grant —
Infrastructure (CDBG-1) Project

- 2015 Clean Water State Revolving Fund (CWSRF)

Project

2016 Community Development Block Grant —
Infrastructure (CDBG-I) Project

2015 USDA — Rural Development Sanitary Sewer
Replacement Project

2016 Clean Water State Revolving Fund (CWSRF)
Project
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Ayden Sanitary Sewer Project Map
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2015 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos
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Existing swer line located under paved street. Construction had
extreme impact on area.
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2015 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos

Original sewer line was vitrified clay pipe. For areas where sewer
lines less than 3 feet deep, ductile iron pipe installed.
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2015 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos
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The project replaced sewer and waterlines in the project area. CDBG
allows impacted roads to be patched and completely resurfaced.
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2015 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos
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Resurfaced roads adjusted manhole rings, water valve covers and
installed new drainage piping (and inlets).
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2015 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos

Original sewer lines had drainage connected to sewer lines.
Replacement of sewer required need to install new drainage piping.
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2015 USDA Rural Development Sanitary Sewer

Replacement Project Photos
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Sample of existing vitrified clay sewer pipe replaced.
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2015 USDA Rural Development Sanitary Sewer
Replacement Project Photos

Similar to CDBG-I project, excavation of existing sewer lines required
significant impact to existing streets and rights-of-way.
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2015 USDA Rural Development Sanitary Sewer
Replacement Project Photos
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Sewer replacement installed new service connections. New clean-outs
are installed at the street rights-of-way.
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2015 USDA Rural Development Sanitary Sewer
Replacement Project Photos

Sewer replacement included replacement of original brick manholes
with new precast concrete manhole structures.
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2015 USDA Rural Development Sanitary Sewer
Replacement Project Photos

USDA project areas had several conflicts with existing drainage pipes
and other utilities, particularly at Snow Hill/Planters intersection.
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2015 USDA Rural Development Sanitary Sewer
Replacement Project Photos

Excavation at Snow Hill/Planters intersecon required replacement of
soil to correct street and curb settlement.
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2015 USDA Rural Development Sanitary Sewer
Replacement Project Photos

Sewer crossed through storm drainage p|pes As part of replacement
conﬂtct boxes were installed to help correct cross connectlon
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2015 USDA Rural Development Sanitarv Sewer
Replacement Project Photos

USDA project scope includes ackﬁning of disturbed areas, initial
asphalt patch and complete resurfacing of street(s).
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2015 USDA Rural Development Sanitary Sewer
Replacement Project Photos

Sample of backﬁﬁing exca’\'/a‘ted afea and pkeparation for initial asphalt
patch. This road will ultimately be resurfaced.
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2015 USDA Rural Development Sanitary Sewer
Replacement Project Photos

Sample of new sewer pipe installation.
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2016 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos
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Sewer replacement is deep. Existing sewer crosses a Town 107
asbestos cement waterline.
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2016 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos
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Existing sewer line is deep (requires trench box). Ductile iron pipe in
picture is being used to support the exposed ashestos waterline pipe.
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2016 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos

The depth of existing sewer and poor soil conditions have required
removal of existing soil and backfill with borrow (good dirt).
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2016 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos

way.
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2016 Community Development Block Grant —
Infrastructure (CDBG-I) Project Photos
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Trench backfilled with stone to top of pipe and borrow to subgrade
(street will be re-constructed). Stockpiled dirt is removed from site.
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Item Explanation

The Town of Ayden has several projects that are replacing/rehabilitating sanitary sewer infrastructure facilities. Many
of the projects are resulting in Town streets being excavated. The impact on Town streets has been an inconvenience
due to closures, traffic re-routing, and patched street areas. This presentation is to update the Board on the progress
of projects and provide information on the status of street improvements related to construction projects. A map
exhibit is provided that identifies scoping involved with sanitary sewer projects. The following paragraphs summarize
status of projects:

1. Clean Water State Revolving Fund Project
Ayden was awarded a $980,000 loan in 2015 to rehabilitate sections of existing gravity sewer collection lines and
rehabilitate several existing sanitary sewer pump stations. Supplemental funding was awarded in March 2019 to
support rehabilitation of an additional sewer pump station.

Scoping related to the project is shown on the map exhibit as cyan. Project areas include:

e Gravity sewer replacement on Second Street

* Gravity sewer replacement on Snow Hill Street

* Rehabilitation of sewer pump stations at Weyerhaeuser, Snow Hill Road, Juanita Street, and Southern Bank

Gravity sewer replacement that has been completed has included patching of the existing Town streets. The funding
program does not allow for complete resurfacing of streets. Existing condition of streets (patching) will not change as
a result of the project.

1. 2015 Community Development Block Grant — Infrastructure (CDBG-I) Project
Ayden was awarded a $1,031,725 grant in March 2016 to replace aged sanitary sewer collection lines (and waterlines)
along Montague Street (and connecting side streets). Completed scope is shown on the map exhibit in green.
Construction has been completed and impacted Town streets have been completely resurfaced. Completed project
replaced 1,008 LF of 8” diameter sanitary sewer collection line.



2. 2015 USDA — Rural Development Sanitary Sewer Replacement Project
Ayden was awarded a $784,000 loan (40 year, 1.875% interest) and $916,000 grant to replace sections of existing
gravity sewer collection lines. Scoping consists primarily of streets located south of Veteran’s Park. Scoping is shown
on the map exhibit in red. The project will replace approximately 5,300 LF of existing gravity sewer collection lines.
Gravity sewer replacement west of Snow Hill Street is primarily complete. Streets have been patched with asphalt.
Impacted streets are plan to be resurfaced in June 2019. The contractor has mobilized to proposed streets east of
Snow Hill Street and should be finished with sewer replacement in July 2019. All impacted streets in the project
scope will be resurfaced.

3. 2016 Community Development Block Grant — Infrastructure (CDBG-I) Project
Ayden was awarded a $968,000 grant in March 2017 to replace sanitary sewer collection lines on Barwick, Joyner,
and Garris Streets infaround the Ayden Housing Authority. Project scope is depicted on the map exhibit in blue.
Construction has been completed from Barwick Street, down Joyner Street, and down Garris Street. Sewer lines
(particularly on Barwick Street) are deep. The project will replace approximately 2,500 LF of existing gravity sewer
collection lines. The contractor has backfilled excavated areas. Backfilled areas are being allowed to compact before
asphalt patching. Impacted streets will be patched and, ultimately resurfaced.

4. 2016 Clean Water State Revolving Fund Project
Ayden has been awarded a $805,100 loan (20 years, 0% interest) and $500,000 grant to evaluate and
rehabilitate/replace existing sanitary sewer collection assets. Approximately 10,000 LF of existing sanitary sewer lines
will be evaluated for corrective action. Final plans have been submitted to the funding agency (Division of Water
Infrastructure) for review and authorization to bid.

Staff Comments

McDavid Associates, Inc. will be in attendance to make a presentation and answer any questions from the Board.

Action Requested

No action required. Presentation is for information.

C. Approve 2018 CDBG Neighborhood Revitalization Programs Compliance Plans and
Policies

Rich Moore, McDavid Associates, presented to the board.

Item Explanation

The 2018 CDBG Neighborhood Revitalization (CDBG-NR) program requires the Town have in place Compliance Plans
and Policies to meet Compliance requirements and help expedite execution of the program. Plans and Policies
include:

e Program Contact and Signature Policy

e Equal Opportunity Plan

e Section 3 Plan

e Procurement Plan and Code of Conduct

s Language Access Plan

e (Citizen Participation Plan

e Fair Housing Plan

e Anti-displacement & Relocation Assistance Plan



e Section 504 Grievance Procedure

Ayden has similar plans currently in place for the 2016 CDBG-I program.

Staff Comments

Staff recommends approval of enclosed CDBG Neighborhood Revitalization Programs Compliance Plans and Policies.
Mike Barnette of McDavid & Associates will present this item at the meeting.

Action Requested

By motion, approve Program Compliance Plans and Policies.

Motion to approve Program Compliance Plans and Policies.

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Davis
Discussion: None

Approved: 5-0
Motion passed unanimously.

V.  CONSENT AGENDA

A. Minutes from the May 13, 2019 Board Meeting

B. Budget Amendment #5 FEMA Reimbursement for Hurricane Florence

ltem Explanation

The Town incurred additional expenses after Hurricane Florence. Expenses related to the storm were absorbed by
the approved FY18/19 budget. An amendment is needed to cover these additional expenses. FEMA will be
reimbursing the Town these additional costs.

To avoid going over the approved FY 18/19 budget, and amendment is needed to cover these additional expenses

and the corresponding reimbursement from FEMA. Estimated reimbursements from FEMA at this time total
$175,620.00.

Staff Comments

The amendment covers most of the additional costs the Town incurred to date. The Town is still working with FEMA
to summarize all costs that will be reimbursed.

Action Requested

Approve budget amendment.



ORDINANCE No. 18-19-20

ORDINANCE TO AMEND THE TOWN OF AYDEN
FY 18/19 BUDGET ORDINANCE

Budget Amendment 5

WHEREAS, the Town of Ayden incurred additional expenditures related to storm damage from Hurricane
Florence which were unforeseen an unbudgeted, and

WHEREAS, FEMA will reimburse the Town these expenditures, and

WHEREAS, the Town desires to properly account for these additional expenditures and revenues by amending
the FY18/19 budget;

NOW, THEREFORE BE IT ORDAINED by the Board of Commissioners of the Town of Ayden does hereby
authorize the FY 18/19 budget ordinance be amended as follows:

Section 1: General Fund
Current Revision Revised
Revenue/Other Financing Sources

Local and State Grants S 123,000.00 & A45,284.00 S 168,284.00
All Other General Fund Revenue and OFS $  5,288,597.00 5 5,288,597.00

Tatal Fstimated Revenues 2nd OFS S 5411,597.00 & A45,284.00 S 5456,881.00

Expenses/Other Financing Uses

Police Salaries S 953,864.00 5 7,425.00 S 961,289.00
Street Satarles S 260,309.00 S 21,4000 & 281,753.00
Street Repairs and Maintenance S 25,000.00 5 10,289.00 5 35,289.00
Sanitation Salaries S 79,916.00 & 186000 S $1,776.00
Sanitation Repairs and Maintenance S 36,500.00 S 426600 S 40,766.00
Al Other General Fund Expenditures and OFU S 4,056,008.00 5 4,056,008.00

Total Estimated Expenditures and OFU S 5,411,597.00 S 45,264,00 5 5456,881.00




Ordinonce No, 18-19-20
June |0, 2019
Page 2ot 2

Section 2 Hlectie Fund
Hevenues/Other Financing Sources

Reimbursement Proceeds $ - 4 113,636.00 S 113,636,00
All Other General Fund Revenue and OFS S 13,792,800.00 S 11,792 800,00
Total Fstimated Revenues and OFS S 11,7/9280000 S 113,636,005 11,906,436.00
Expenses/Other Hnancing Uses
Salaries & 71385500 5 14,41500 § 727,870,00
Repalrs and Malntenance Fqulpment $ 500000 & 1,863.00 § 36,853.00
Repairs and Maintenance System s 24700000 4 97,358.00 S5 339,158,00
Al Other General Fund Fxpenditures and U S 10,802,345 00 S 10,802,245.00
Tatal Estimated Expenditures and OFU S 11,792,80000 & 113,636,005 11,905,435,00
Section 3 Water and Sewer Fund
Current Revision Rewvised
Revenue/Other Financing Sources
Reimbursement Proceeds ) . 5 6,133.00 § 6,133,00
All Other General Fund Revenue and OF5 oy AEazEero0 S LE32667.00
Total Estimated Revenues and OF5 S 2,832667.00 S 6,132.00 § 2,838 800.00
Expenses/Other Financing Uses
Salaries s 1,64300 S 613200 & 347,775.00
Al Other General Fund Bxpenditures and Oru % 2,491,024.00 o B 249102000
total Estimated Expend tures and GFU S 2832667.00 & 6,123.00 % 2,838 80000
Section 4: Stormiwater fund
Current Revision Revised
fevenue /Other Financing Sources
Reimbursement Procesds 5 - S 10,567.00 & 10,567.00
Al Other General Fund Revenue and OFS LY 146,825.00 B 146,828 00
Total Estimated Revenues and OFS S 2812665700 S 1056700 4 157,395 00
txpenses/Gther Financing Uses
Salaries $ 59,665.00 % 3,355.00 ¢ 6£3,020,00
Repales & Malntenance - Lgulpment s 11,840.00 5 721200 § 19,652 .00
Al Other General Fund Expenditures and OFU 4 87,163,00 5 H7,163.00
Total Estimated Expenditures and OFL 4 146,828,005 10,567.00 6 159,235.00

BE I'T FURTHER ORDAINED by the Board of Commissioners of the Town of Ayden that this ordinance

shall become in full force and effect upon adoption,
[ )

““Stepher! W. 'l .M ;
.u"“' “t:p wr npp a)or

Adopted this the 10th day of June 2019,

. i3
Sarah W. Radcliff, Town Clerk// ‘-:A

C.  Adopt Amendment to Vacant Commercial Building Code



item Explanation

Last month, the Town Board as a discussion item approved amendments to the Vacant Commercial Building
Ordinance. The changes for the written record should be in formal ordinance form. Enclosed tonight is those
changes in an ordinance amendment.

Staff Comments

Staff recommends adoption of the enclosed ordinance amendment to the Vacant Commercial Building Code. Those
amendments are:

Action Requested

By motion, adopt ordinance amending Vacant Commercial Building Code.



ORDINANCE NO. 18-19-21 to amend 18-09-09
TO AMEND CHAPER 156. NONRESIDENTIAL MAINTENANCE CODE OF THE TOWN OF AYDEN CODE OF
ORDINANCES IN ORDER TO REGULATE VACANT COMMERCIAL BUILDINGS IN AYDEN

WHEREAS, amendments to Sections (E) and (F) of the Vacant Commercial Building Code were approved
by the Board of Commissioners at its May 11, 2019 meeting; and

WHEREAS, these amendments are formalized herein in ordinance form.

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Ayden that the Vacant
Commercial Bullding Code be amended as follows:

(E) Fees, Effective one year following the adoption date of this code, an initial annual registration fee of
4500 shall be collected upon registration of the vacant property. Effective one year following this initial
registration fee, an annual registration fee of 51,000 shall be collected upon registration of the vacant
property and collected annually at that amount on the renewal of the registration.

(F) Exemptions,

{3) A vacant commercial building that has been purchased within 90 days of receiving a Notice of
Registration Requirement. Properties meeting this exemption will be given 12 months to start
rehabilitation or action to occupy the buildings. A work plan of action shall be submitted along with
the property registration form outlining the work being planned and an estimated date of
completion/occupation,

Adopted this the 10" day of June 2019 in Ayden, North Carolina.

(fm" XY B AR

] Stephenw Tripp, May&( 1
1891 ; Town of Ayden

ATTEST: "‘- /)}Qaum .w"'.

,%‘\LC‘J)\ u) R&oﬁ(‘l % /

Sarah W. Radcliff, Town Clerk

Motion to approve the Consent Agenda.

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Ross
Discussion: None

Approved: 5-0
Motion passed unanimously.

V. ACTION ITEMS

A.  Adoption of FY19-20 Annual Budget Ordinance



Item Explanation

A public hearing was held on the submitted FY19-20 Annual Budget on May 13, 2019. Additionally, the Town Board
received from staff a Six Capital Improvement Plan (CIP) as a part of the budgetary process.

Staff Comments

Enclosed is a copy of the FY19-20 Annual Budget Ordinance for consideration of adoption by the Board of
Commissioners. Effective date of ordinance will be July 1, 2019. The Fee Schedule has one change in that it raises
the fee for Off Duty staff that are required to cover facilities rented to the public from $25 per hour to $35 hour, the
prevailing rate in the region.

The CIP is not a part of the FY19-20 Annual Budget Ordinance, but is recommended to be formally adopted by
separate resolution.

Included under this item are two final considerations, see attached document on funding request by Mr. Staurvon
Hunter, originally requested of the Town Board at its May 13, 2019 meeting. Data for a request for a 10% pay
increase for Police Department by Commissioner Ross at the Board's workshop on June 3rd, 2019 is still being
assembled and will be sent out to the Town Board by June 7th.

Action Requested

By motion, adopt FY19-20 Annual Budget Ordinance. By separate motion, adopt the CIP by resolution.



ORDINANCE NO. 192-20-01

FYE JUNE 30, 2020
OPERATING BUDGET ORDINANCE

8E ITORDAINED by the Board of Cormmissioners of the Town of Ayden, North Carolina, that the following
anticipated fund revenues and deparimental expenditures together with a cerlain Fee and Charge
schedule, and with cerlain reshiclions and authorizations, are hereby appropriated and approved for
the operation of the Town Government and ifs activilies for the Fiscal Year beginning July 1, 2019 and
ending June 30, 2020,

SUMMARY

General Fund $ 5,055,410
Rural Fire Fund $ 238,802
Lorary Trust Fund ) 1,000
Electric Fund $ 13,082,264
Water & Sewer Fund $ 3,181,741
Stormwaler Fund % 112,000

$ 21,671,217




SECTION 1: GENERAL FUND REVENUES

REVENUES

2019 Taxes

Vehicle Taxes

Prior Years

Motor Vehicle Fee
Penalities & Interest

1% Sciles Tax - Art. 39
0.5% Sales Tax - Arl. 40
0.5% Sailes Tax - Art. 42
Hold Harmless Tax

Utility Franchise Tax

Beer and Wine Tax

Cell Tower Franchise Fee
Cable TV Franchise Tax
Piped Natural Gas

Solid Wast e Disposal Tax
Rural Fire/EMS Lease Pmis
Powell Bill

Local/State Grants
Planning Fees/Permils
Refuse Collection Fees
Cemetery Plol Sales
Recreation Revenue
Facility Rental Fees
investment Eamings
Misc. Revenues

Salle of Fixed Assets
Soecikal Donations
Inter-Gov't Electric Franchise Tax
PiL Tax - Electric Ullity
Transfer {1o) Other Funds
GF Fund Balance Appropriated

1,098,560
167,356
10,0600
16,000
5,000
416,000
244,400
208,000
239,200
375,000
22,300
56,200
50,000
2,000
3,600
30,319
147,500
272,700
5,000
315,000
32,600
68,000
20,000
45,000
40,000
10,000
10,060
594,405
64,788
{125,000)
612,082

5055410




EXPENDITURES

Goveming Board
Administration

Finance

Central Garage

Pubiic Buildings

Police Department

Fire Department - Town
Pubilic Works

Powell Bill

Sanitation

Planning and Zoning
Eoconomic Development
Library

Recreation

Debt Service

SECTION 2: RURAL FIRE FUND

REVENUES
Contracted Services

EXPENDITURES

Rural Fire Dept, Operations

65,249
97,738
95,537
79774
45,931
1,900,855
168,893
661,205
519.500
324,263
200,616
23,898
134,133
495,153
242,465

5055410

238,802

238,802

238,802

h-aab -3

238,802




SECTION 3: UBRARY TRUST FUND

REVENUES
Revenues

EXPENDITURES

tibrary Fund Expenditures

SECTION 4: ELECTRIC FUND

REVENUES

Electric Utility Charges
Reconnect Fees & Penalties
Mew account Connect Fees
Focilily Fees

Service Chorges
Investment Earmnings

Misc, Receipts

Cable TV Pole Llease

Sale of Material & Assets
Issuance of Debt

Fund Balaonce Appropriated

EXPENDITURES

Electric Admin/Biling
Electric Operations
Wholesale Power Purchase
Debt Service

Special Appropriations

B 11.550000
$ 75000
$ 50,000
$ 120350
% 1,200
$ 160000
$ 55000
$ 16,500
$ 30,000
§ 272,000
§ 752214
3

13.082.264

5 1095425
§ 3,044,033
$ 7747562
§ 54165
§ 653593
b

T4 13,082,264



SECTION 5; WATER / SEWER FUND

REVENUES

Warl e Charges 31234240
Sewer Charges b La4R 200
Recannect Fees & Penalties $ 39.0060
Connecticn & instoll Fees $ 6,000
Subdivision Instoflation Fess $ 2,500

3

Investment Earmings k) 20,000

Laom Procescds h 30,000
Fund Bedonce Appropricted 4 145,801

4 2181741

EXPENDITURES
Water/Sewer Operations $ 2453594
Debt Service % 528,145
b_3.181.741

SECTION 6: STORMWATER FUND

REVENUES
Stermwater Fees 3 112,000
§ 112,000
EXPENDITURES

Stormwater Operalions




SECTION 7: UTILITY RATES

There is hereby established, for the fiscal yeor 2019-2020, uliity charges and fees as sehaduled herewith:

ELECTRIC RATES

Etfective for Bills Renderad alter July &, 2019

Customer User .
it Class Typwe J
For {e143 Ty oo Charge (5) Energy (S/kvwh} pemand [$/KW)
[ER = $1E.50 111130
. Revilclantiod thae N .
4 g & RURIY 13 i
FL Pro L1450 et
FL3-SFL | Sparts Fleld Lighiag A4 2 $5.09190 240
F14.00 $03A2AT2 Lo e YADRWH
Seryall Crandsod Sarvias)
EL4-5 012243 for ruest JOOORWEH
cifdt Btk Borm
F1 VT tor oirdy e abiov e 3500 2w
N 5658 Trees Phicrss £19.008 Sewwva ces 5GE Snple Phase
) E Geners) Sareice y . DA Ty
gy |lare Genersl Service 5O YOGAIT 454,08
{LG3) ~ Slogle Phasse
45 05 Trvam Fhass p 22 s 4l S OB 314,651
Meyewicl Secssraneyd bR S] K RELT R F13.50
Creeaed 1IF 3550 1K) 30,0523 CF 00
sesarasal
Fuosarig 16,06
Zeoonol CF 439000 F0.04830 F 2400
Mool
e PAANY
Inadusteinsd $1.000.00 3004518 R R24.00
Kol
Fuinmsen §4 00
EL L34 Hasta
$1.000.00 3005429 O G240
tdreaab |
Franvess BLO0
FLAd polin? of Arey Bigihts $E2. 00
95 e re
AL Arer Lights 41105 175 Watt Mercury Vapor
NOLONGER AVAILABLE
A2 Aracy Lights }i4.75 100 Watt HPY
all At Lighes Ji5.45 150 Watt 385
14 Afeay Lighis 2, G SR Wt HPE
ALE Arca tights a3 2% wWail Bood 5V - SO0 Lurmeng
Tax SHLES TAX S
i




WATER & SEWER RATES

Rondered affer July 3, 200¢

Etteclive o

WATER
In Town Out of Town

Rorthdy Bose Wser Chorge/AavolobEly Fee F13.00 26,00

onitdy Base User CF

of Addl'] Dwelling

ihorter Matored Accounts) per ul 310,00 $18.00
Faret 5,000 Gallons H 525 3 425
et 16,000 Gallors 3 .50 % 7.50
Oryiet 15,000 Gallons 3 BOO $ YO0

Consurmplion Bote s per OO0 Gallens

GATIONISFEINVLER RATES, Srne o in Town and Out of Town redes re

eciively, no oadddiional user chorge

In Town Qut of Town

tonthly Bose User Chardge/ Avallability Fee $20.34 33759

saonthly Bo

IWAoster Me

$16.28 $29.84

First 4 8.48 3 %83
P : 10,17 511,19
Cwver 15,000 Godions 11221 313,54

Corgureption Rale = per 1,000 Gallors

Forfes are bosed on rmonihly vscg
serwer avolaity Chorge 5 ass

2 Bose vsey charge s charged on ail aclive accounls regardless of taage, A
13

o for anyene who hos avallobiity Jo Town seweyr line bt i pot commected




SECTION 8: FEE SCHEDULE

There i hareby established, for the fiscol year 2019-2020, varous tees ard charges as scheduled
nerewith:

ADMINISTRATION
Photocopies 0.1/ page
Agenda Copiles Sunshine Usl $10.00 / year

Certitied True Coples of Doctimends

£3.00 / fust pags

£1.00 / addiional pages
Matary Fee $5.00 per dgnature

Motor Vehicle License Fee $5.00 f vehicle

BILLING & COLLECTIONS

Refumn Check/ Bank Drafl Fee 32506 occurence

Resdential Utility Deposils $17500

small Commercial Utillly Deposits $300.00

Large Comrrerciol Uthity Deposits $1000.00 up front and the balonce of an average of

1.5 months usage aver six months due at the end of six
months of operalions.

inclusinal Uity Deposits $£1500.00 up tront and the balance of an ovef‘agé of
1.5 months usage over six months due ai the and of six

manths of operations.

Temporary Servics Charge 335,00 Conneclion Fee
335 00 Meter Deposil (lirst Hime Ayden Uliity custormner)

Tempotary Service Charge [Realior) 120.00 Connection Fee (48 hrs of service]

Connaclion Tee $10.00 Bectic
$10.00 Water & Sewer

Late Payment Fee 1% of acccount balance
Delinguent (Cut off) Fee $25.00

Reconnection Fes:
Business Haurs No Charge
After Hours {Town Error) Mo Charge



Aftar Hours (Customer Request) 42500

Meater Check

Detaclive Mo Chage
Opearational 135.00

ELECTRIC SERVICES

AdFees due ol time of service reguest

Residential Installment Fee
FEOLF or less $250.00/ dwelling
Grenter than 1501F $2E0.00/ dhwelling pius 33.50/LF over 150LF

Cormmerciolinsioimeni Fee
P00 AMP FA00.00
£00 AP $700.00

ACE AMP $1000.00
Cver 400 Amp Colctdated al Bme of service reques! lor servi

Transtormer and pad al custormer sxg

Prirnary Ling Exlension Maoterol Cost + 15%

Subsdivision Installment Fee {Flectic) FB0C.00/7 unit
Cost o developer for Town o install
tackbore, Paid by developer prics

g of materalk.

Metaring Taompering Fee 3500.00

WATER AND WASTEWATER SERVICES

All Fees due ol lime of service reauies)
Where applicable, Fees are for Town installing taps and service to property fine

Water Connecllon Fee

I Town Cut of Town
W Meter $ 450,00 3 20000

1" Meter $ 750,00 L1500.00
1 %" Meter §2400.00
2" Meter 4450000
Greater than 27 4

“ost ol matedalslabor pius 200

Sprinkler Connect F450.00

Sewer Connection Fea 250000/ dwalbng SH00.00/ dweling
8" dapih orless

Sevenr Connection Fee
Creater than B' depth



Where a sewer fine is deeper than eighl [8) feet, the Town of Ayden will equally cost share with the
owner/developer/bullder in the difference between the actual cost lo lap the sewer lne of aight
18} feet and the cost of Ihe tap at the depth of the line below eighl (8} feet, with that depth not
exceading fourteen {14) feel,

The Town of Ayden's shore of the difference shall not exceed the tolal amount of property tax
revenue generated by the new development in the first taxable 36 months of the development,
This colarted 36 month fax revenus will be used fo reimbue the waler & sewar fund for the cost
advanced by the fund,

The Town of Ayden's share of the connection costs shal be only os a reimbursement of the actuo
conrecton costs of the cwner/developar/builder, and only after the property in question is fully
daeveloped and ready for ocoupancy — Cerlificale of Ocoupancy ssued.

This cost sharing of sewer conneclion costs shall only apply to connections mode affer the effeclive
date of this policy.

The Town of Ayden shall acquie at least threa (3} quotes from conlractors {or the sewer fap work
in question.

Sewer Connrection Fee {Commercial} Cost of materialsflabaor plus 200

CrASD repoct Faee

Residantial $1000.00
Commercialfindusirial FHO00.00 per 350 /GPD estimated flow

Paid by buiider prior to issuance of Zoning Compllance Cerfificote

Subdlivision installment Fee (Water/Sewer] $200.C0/ urit
Developer installs ines and exlends
taps to properly kne, Pald by bulider
prior to issuance of Zoning Complionce

Cerlificate.

STORMWATER FEE

Rasidential - Monthly % 350
Commarcial - Manthly % 4600

inciustial - Monthly 310,60



FACILITY RENTALS
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Park Shelless

Reservations are required tor ol pork shellers

1ty Men-Liillly.
Custorner Cusiorrar
veteran's Park Shelter ot} $ 5000 Holf Doy tdhours) % 1500 % 250
Full Day {8 howrs) % a0l 3 4500
Veleron's Park Boldree Sheller % 00 Half Day Mhows)  $ 000 3 L5100
Fuk Day @ hours)  § 000 % 9000
§.4, Brown Park Sheiler ¢ 300 Half Day [$hoursl B 000 % 000
Fuli Doy (8 hours) & 40008 % 0.0
District Pork Shelter (smallj % 5000 Hol Doy (dhours) & 4005 % 0,00
Full Dosy (8 howes) 1 7000 % HiLEEY
District Pork Shelter flarge) ¥ 000 Hall Day (dhows) % 7606 % 105.00
full Doy (8 hours) % 13000 § 19500

Outdoor Athlelic Flelds and Gymnasium are NOT available fot rent
See rental use ogreement for terms
Otf-Duty Staff 135.00/hour per staff member

rental fee, including any off-duty stolf fees, guaraniees
2

reservalion and must be paid at least three
{3} doys in advonce of requested reservation unless specili

iled otherwise in the rentol use agreement,

POLICE

Noise Permil
Permit to excead noise Emitations/
Permit {or outdoor amplified scund $15.00/ event

No permitted event may last more than 4 hours i duration. No permilted event may extend beyond
11:00 pro.



SOLID WASTE
Reluse & Recyaiing
Residenlicd Colleclion
Butnesy and Chueh Collection

Resiclentiod Bulk Pick-Up

Major Applionce
Eurndture ond Mollress
Yoo lood Callection

Full Load Collection

srdicel Yoot Woste, Limbs, Leaves

Heqic

Sérmcdons Cod ion
ot long Collection
dilooad Colection

Jered

Fobow! Containers
Refuse - |
Recycie
Additional Refuse or Reoyele

PLANNING

Zoring and Subddivision Ordinonece Copy

Erosior and Sedimentaltion Control
Flood Prevention

Minlmum Housing Reauirements
Trorouahfore Plan

o

Code of Ordinances Copy

Toven Mas (8557 % 117 Block and While]
o Maps {117 %177 Black and White]
Loning. ETJ, and Lond Use Maps

24" % 38" Color
34" % 42" Color

1L dweling/monthly

16,504 first bweor rofouts/monihyy
14,50/ each cadiional rolioutfimanthly

item per manth per address ot no charge
$10.C0 per roonth for eoch additional itern

1 itam per month per address at no charae
$10.00 por month for each additions lem

$50.00
$100.00

Mo Choege
$50.00
$3100.00

No Charge
Mo Chaorge
£65 00 feach addidional

31500

Adminfsterad by P Counldy Planning
Adminilersd by Pitt County Planning
8500

Adminklered by Creenvile MPO
325,00

$1.00

$2.00

$20.00
$35.00



Driveway Perrvil Fea

Reroning Raquest

Future Land Use Map Amendment
Zoning Ordinance Text Amendment

floord of Adiustment Hearlngs

Conditional Use Panmils
Voluntary Annexction Petition

Prefiminary Plal Review (Subdivisions)

predimingry Flat Reviaw [Minor Revislons}
Construction Drawing Raview

Final Plat Review {Subdivisions)

Final Plat Review [Minor Bevisions)

Site Plan Reviaw

Site Plar Review [Minor Ravistons}

Landscapea Pian Raview

Landscape Plan Review [Minor Revisions)

Erosion and Sedimentation Control Plan

Sormwaler Permil

rspecton Permit

$50.00 {Town Maintained Shreets Qnly)
$300.00

1150.00

$1E0.00

$250.60 Vaorionoe

Toning Administrator Appeal
Crdinonce Interpretation

£250.00

$50.00

£200.00 plus $50.00 par acre of fracton thereot
not to excaad $1030.00

£100.00
200,00

£150,00 plus $50.00 por acre or fraction thaereot
nest 1o exceed 3500.00

$50.00

$250.00 plus $25.00 per core of fraction thereot
not to excesd $500.00

150,00 Minor Revisions must be requested in
wiiting by ownerfapplicant}

$100.00 {Submilied with Original Site Plan)
$50.00 Iinor Revisions must be equested in
writing by ownearfapplicant)

Administered by Pt Counly  Plonning
Deporiment

Maijor Subdivisions  $400.00
Other $250.00

Adminislered by Pitt Courly  Planning,
nspechons



RECREATION

Resident Mon-Residen|

Tackie Footbali Activily Fee $25.00 $50.00

Hag Foolball Activity Fee 2000 $40.00

Softbal Activity Fee 820,60

Beskelball Activity Fee 220000

Cheerleading 420,00 34300
viellaylol 12000 £39.00

Classas [Art, Potteny, B, ) 430,00 £40.00

Surmimer Day Camps £45.00/ per week E55.00/per week
Specialty/Sport Camps Cost Varnes/Delermined by Instiucior Feeas

Gote Admission 1o Evenils $1.00

District Park Splash Pad Adrmission $2.00 (A0 Day Poss)

CEMETERY

Lol Fae:

Resident $450.00

Non-Resident on Ayden Uliitias $550.00

MNor-Resicent $750.00
Mausaleums Plol price » 4 o3 set above
Lol Transter F50.00 par deed

Grave Openlngs ard Clasings
Weekday $350.00

Weakday Cremalion F125.00
Weakend/Moliday [(G/C) F400,

Weeakend/Holidoy Cremaotion $150.00



SECTION 9: LEVY OF TAXES

There is hareby levied, for the fiscal year 2019-2020, a 2019 tax rate of $0.54 per one hundmed dollors
(8100} valuation of taxable property as fisted for taxes as of January 1, 2019, for the purpose of raising
Ihe revenue from current laxes as sel forlh in the foregoing estimates of revenues, and in erder to
finance the foregoing applicable approprations, This rate of tax is based on an estimaled real ond
persanal property valualion of $23%,453,235.

SECTION 10: SPECIAL AUTHORIZATIONS — BUDGET OFFICER

A, The Budget Officer shall be authorized to recllocote appropriations within deparimenis, and
among the various line coccounts not organized by depariments, as the officar deers
NeCessory.

B. The Budget Officer shall be authorzed to execule interdepadmental translers, within the same

fund, not to exceed ten percent (10%) of ihe appropriated monies for the department whose
atlocation is reduced, Notification of alt such fransfers shalt be made to the Town Board at ifs
next meeting lofowing the dote of The transfer,

C. inler-fund translers, asiablished in the Budgel Ordinance, may be accomplished without
addilional approval fom the Town Boward,

SECTION 11: RESTRICTIONS — BUDGET OFFICER

A, Infer-fund and interdeporimental fronsfer of monies, except as noted in Section 9, shiall be
accomplished by Town Board authorizalions onty.

8. Utilization of aporopriations conlained in contingencies may be accomplished only with specific
approval of the Town Board,

SECTION 12: RE-APPROPRIATION OF FUNDS ENCUMBERED IN FISCAL YEAR 2019

Fiscal Year 2018-2019 expenditures encumbered on the financial records as of June 20, 2019 are hereby
re-apprapriaied {o Fscal Year 2019-2020.

SECTION 13: UTILIZATION OF BUDGET ORDINANCE
This ordinance shall ba the basis of the linancial plan lor the Town of Aydan municipal governmen?
during The 2019-2020 fiscal yeor. The budge! officer chal administer the budget and this officer shall
ensure that operating officials are pravided guidance and sufficient detalls fo implement their
appropriote portion of the budgel.

The finance and purchosing departments shall establish and maintein ol records, which are in
accordance with Ihis Budget Ordinance, and the appropriate statutes of the Stale of North Carolina.

SECTION 14: EFFECTIVE DATE OF SALARY CHANGES

Any salary changes for Town employaes shall begin the first full payrolt in the new fiscal year which will
pegin June 25, 2019,



SECTION 15: INCLUSION OF AYDEN HOUSING AUTHORITY FY19 — 20 OPERATING BUDGET
The Ayden Housing Autherity FY19 - 20 Operaling Budget, althcuah adopted by separate HUD Public
Housing Agency "Approving Operaling Resolution™, is ncluded in the Town's FY19 - 20 annual

adopled budgel.

Adopted this 107 day of June 2019 in Ayden, North Caralina.
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Commissioner Ross stated after seeing the numbers and speaking to Chief Stanley, she felt they would be better off to
hire another officer. Mayor Tripp asked the manager if he was aware of the need for an additional officer. Manager
Harrell stated he was not and asked Chief Stanley to come forward. Chief Stanley said what he was talking about with
Commissioner Ross is the School Resource Officer and if it gets funded or not. Mayor Tripp asked if the position of the
officer that went to the schools had been replaced. Chief Stanley said it had not. Manager Harrell said the school
resource officer was only temporarily funded. Mayor Tripp said he agreed with Commissioner Ross, the position needs



to be put back in the field.

Mayor Tripp stated we are continuing to go into the fund balance and need to be careful doing that. He stated it is
easy to spend, and hard to build back up.

Motion to approve the FY 19-20 Annual Budget Ordinance, with the addition of a full-time police officer to give the
department 18 full-time officers and a School Resource Officer.

Motion: Commissioner Ross
Second: Mayor Pro-tem Mewborn
Discussion: None

Approved: 5-0
Motion passed unanimously.

Motion to adopt the Six Year Capital Improvement Plan.

’l\nrﬂy @y,
1\\. s l)/

RESOLUTION NO. 18-19-37
Adoption of Town of Ayden
Six Year Capital Improvement Plan

WHEREAS, the Board of Commissioners has reviewed the Six Year Capital Improvement Plan
(CIP) as presented by stall; and

WHERFEAS, the Board of Commissioners desires to adopt the CIP formally,

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of
Ayden that the Town's Six Year Capital Improvement Plan effective July 1, 2019 be formally
adopted.

Adopted this the 10th day of June 2019 in Ayden, North Carolina.
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ATTEST: "umnm"

Sarah W, R ’addlﬂ Town Clerk

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Goff



Discussion: None
Approved: 5-0
Motion passed unanimously.

B. Recommendation of Award for Construction of 2018 Disaster Recovery Project
(Golden LEAF Foundation) Martin Luther King, Jr. Boulevard Drainage
Improvements

Rich Moore, McDavid Associates, Inc., presented to the Board.

Item Explanation

The Town of Ayden was awarded a $102,000 Disaster Recovery grant through the Golden LEAF Foundation to
replace/relocate failed drainage piping from Martin Luther King, Jr Boulevard extending through easements on the
north side of Third Street.

Informal Bids for construction were received on April 30, 2019. Based on the low bid received, a recommendation of
award is presented for Town Board consideration. The following exhibits are attached for Board review:

1. Recommendation of Award Letter

2. Resolution Awarding Construction and Amending Capital Project Budget Ordinance

3. Notice of Award

4. Bid Tabulation Sheet

5. Project Location Map Exhibit

The low bid for construction received was in the amount of $74,510 as submitted by Tripp Bro’s, Inc. The low bid is
within the budget of available funds.

The project is within budget based on the low bid. The project will address a critical drainage need within Town.

Staff Comments

Project scoping is consistent with the approved Golden LEAF grant agreement. The project is within budget and the
contractor has indicated a desire to move forward with construction.

Action Requested

By motion, approve resolution that awards construction.



RESOLUTION 18-19-34
AMENDING CAPITAL PROJECT BUDGET ORDINANCE AND
AWARDING CONSTRUCTION CONTRACTS FOR
2018 GOLDEN LEAF DISASTER RECOVER PROJECT FY 2019-027
CONTRACT NO. I - MARTIN LUTHER KING, JR BOULEVARD DRAINAGE IMPROVEMENTS
TOWN OF AYDEN

WHEREAS, The Town of Avden has been awarded a Golden LEAF Disaster Recovery Grant for drainage

improvements in the amount of $102,000.00, and

WHEREAS,  Bids for construction of Contract No. 1 - Martin Luther King, Jr Boulevard Drainage Improvements

were received on April 30, 2019, and

WHEREAS,  Tripp Bro's, Inc, submitted the low bid for Contract No, | — Martin Luther King, Jr Boulevard

Drainage Improvements in the amount of $74,510.00), and

WHEREAS,  The Engincer has prepared a Recommendation of Award and balanced budget for Town

Board consideration and approval,

NOW THEREFORE BE I'T' RESOLVED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF

AYDEN:

That the attached project budget is hereby approved as amended for implementation of the 2018 Golden

LEAT Disaster Recovery Project.

That Contract No. | — Martin Luther King, Jr Boulevard Drainage Improvements be awarded to Tripp Bro’s

Ine. for the low bid amount of $74,510.00,

That the Mayor and Tawn Manager are authorized and directed o execule all documents associated with

award of construction contracts on behalf of the Town of Ayden,

Adopted this the 10™ day of June, 2019 at Ayden, North Carolina,
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Town Clerk
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PROGECY BUCGET ORDINANEE AMERDMENT
2018 GOLOEN LEAF [HEASTER RECOVERY DRAINACE PROUECT
CONTRAGT MO 1 - MARTIS LUTHER KNG, S ROULE VATRD DIRANAGE IMPROVE MENITS
TCWN OF AYEEEN

APPROVELD BUDGET  CHANGES THE SUDCGET AFTER
NOVEMBER 13, 2018 AMENTMENT AWNARD
102,000 00 S0, 000,60
Sales Tax Hetund 30 a0 $0.00
TOTAL REVEMUES $102,000.00 $0.00 $102,000,00
EXPENSES
Canstruction 873,400 00 - ghon 574,510.00
Flanpdeg and Emgreening Design 57,205.00 87,200,063
Canstuctizn Adminis tration £, 5602 00 $3,500.00
Canstaicton Oheenaticn §5,500.00 86,500 62
Relbaratle Expanses $2, 50500 82 500,00
Legal Feas 82,504 00 §2,500. 60
Cortmgnty 7, 20000 B, 110 &0 S8, 350,00
TOTAL EXPENSES $102,600.00 $0.60 $102,000.00

Motion to approve the resolution that awards construction to Tripp Bro's., Inc.

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Langley
Discussion: None

Approved: 5-0

Motion passed unanimously.

C.  Resolution by the Governing Board of the Town of Ayden to accept the State
Reserve Grant offer of $150,000 for a Water System Asset Inventory and
Assessment grant, and the conditions set forth in the Offer and Acceptance
Document

Gary Flowers, Municipal Engineering, presented to the Board.

Item Explanation

The Town of Ayden was recently approved for a Water System Asset Inventory and Assessment grant from the North
Carolina Department of Environmental Quality Water Infrastructure Fund in the amount of $150,000. As part of the
technical  assistance offer, the Town is required to provide a 10% match ($15,000).

The AIA grants were created to broaden the use of grant funds to encourage water and wastewater utilities to
become more viable and more proactive in the management and financing of their system. The proposed Scope of
Work for the Water System AIA project is as follows:

Water System AIA

e Develop a Hydraulic Model of the water system

e Provide updates to the Town’s GIS mapping and database




e Perform a Desktop Condition Assessment of the water system
e Capital Improvement Plan (CIP) Project Planning/Development

Staff Comments

It is recommended that the Governing Board of the Town of Ayden adopt enclosed resolution to accept the AIA grant
offer, and the conditions set forth in the Offer & Acceptance Document and authorize the Town Manager to enter

into an Engineering Services Agreement with Municipal Engineering Services Co., PA to provide services necessary to
perform the Scope of Work, as noted above.

Action Requested

By motion, adopt resolution accepting the AIA grant offer, and the conditions set forth in the Offer & Acceptance
Document and authorizing the Town Manager to enter into an Engineering Services Agreement with Municipal
Engineering Services Co., PA to provide services necessary to perform the Scope of Work.
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RESOLUTION NO. 18-19-35
ACCEPTING NORTH CAROLINA DEPARTMENT
OF ENVIRONMERNTAL QUALITY GRANT FOR WATER AIA

WHEREAS, the North Carolina General Statutes Chapter 159G has created Assel Inventory and
Assessment grants to assist eligible units of government with meeting their water

infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered a State Reserve Grant
in the amount of $150,000 to perform asset inventory and assessment work, and

WHEREAS, the Town of Ayden intends to perform said project in accordance with the agreed scope of

work,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF AYDEN:
That the Town of Ayden does hereby accept the State Reserve Grant offer of 150,000,

That the Town of Ayden does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be
adhered to.

That Steven L. Harrell, Town Manager, and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request in
connection with such application or the project; to make the assurances as contained above;
and to execute such other documents as may be required by the Division of Water
Infrastructure,

Adopted this the 10th day of June 2019 in Ayden, North Carolina,
i / /

s*’\:“gm'"-’., A /J/[ é ) A ,I)/
.} OHPO T, %
£ X é—, Stephen N Tripp, Mayor
2 i 85'4£ ) g% Town of Ayden
iul 78 §

ATTEST: LA, Fi
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Sarah W, Radcliff, Town Clerk

Motion to adopt the resolution accepting the AIA grant offer, and the conditions set forth in the Offer & Acceptance
Document and authorizing the Town Manager to enter into an Engineering Services Agreement with Municipal
Engineering Services Co., PA to provide services necessary to perform the Scope of Work.

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Goff
Discussion: None

Approved: 5-0
Motion passed unanimously.



D. Resolution by the Governing Board of the Town of Ayden to accept the State
Reserve Grant offer of $150,000 for a Wastewater System Asset Inventory and
Assessment grant, and the conditions set forth in the Offer and Acceptance
Document

Gary Flowers, Municipal Engineering, presented to the Board.

Item Explanation

The Town of Ayden was recently approved for a Wastewater System Asset Inventory and Assessment grant from the
North Carolina Department of Environmental Quality Water Infrastructure Fund in the amount of $150,000. As part of
the technical assistance offer, the Town is required to provide a 10% match ($15,000).

The AIA grants were created to broaden the use of grant funds to encourage water and wastewater utilities to
become more viable and more proactive in the management and financing of their system. The proposed Scope of
Work for the Wastewater System AIA project is as follows:

Wastewater System AlA

e CCTV Condition Assessment/Smoke Testing/Level 2 Manhole Inspection

e Provide updates to the Town’s GIS mapping and database

e Capital Improvement Plan (CIP) Project Planning/Development

Staff Comments

It is recommended that the Governing Board of the Town of Ayden pass a resolution to accept the AlA grant offer,
and the conditions set forth in the Offer & Acceptance Document and authorize the Town Manager to enter into an
Engineering Services Agreement with Municipal Engineering Services Co., PA to provide services necessary to perform
the Scope of Work, as noted above.

Action Requested

By motion, adopt resolution accepting AlA grant offer and authorize Town Manager to execute Engineering Services
Agreement with Municipal Engineering.



RESOLUTION NO. 18-19-36
ACCEPTING NORTH CAROLINA DEPARTMENT
OF ENVIROMENTAL QUALITY GRANT FOR WASTEWATER AlA

WHEREAS, the North Carolina Geperal Statutes Chapter 159G has created Assel Inventory and
Assessment grants to assist eligible units of government with meeting their water
infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered a State Reserve Grant
in the amount of $150,000 to perform asset Inventory and assessment work, and

WHEREAS, the Town of Ayden intends to perform said project in accordance with the agreed scope of
worl,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF AYDEN:
That the Town of Ayden does hereby accept the State Reserve Grant offer of $150,000.

That the Town of Ayden does hereby give assurance to the North Carolina Department of

Environmental Quality that any Conditions or Assurances contained in the Award Offer will
be adhered to,

That Steven L Harrell, Town Manager, and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request in
connection with such application or the project; to make the assurances as contained ahove;
and to execute such other documents as may be required by the Division of Water
Infrastructure,

" %Wgghis the 10™ day of June 2019 in Ayden, North Carolina.
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Sarah W. Radcliff, Town Clerk Jl

Motion to adopt the resolution accepting AIA grant offer and authorize the Town Manager to execute the Engineering
Services Agreement with Municipal Engineering.



Motion: Mayor Pro-tem Mewborn
Second: Commissioner Davis
Discussion: None

Approved: 5-0
Motion passed unanimously.

E. Approve Contract with Mid East Commission to Complete and Submit an
Application to the U.S. Economic Development Administration for a Grant for the
Eastern North Carolina Food Commercialization Center

Kevin Richards, Mid-East Commission, addressed the Board.

Item Explanation

The Town of Ayden has been cleared to submit an application to the U.S. Economic Development Administration
(EDA) for a matching grant of up to 80% of the costs to construct the planned Eastern North Carolina Food
Commercialization Center (ENFCC). The Center is estimated at $4 million, a grant from EDA could be as much as $3.2
million. Currently, the General Assembly proposed budget has $500,000 toward the needed $800,000 match for

the grant. Plans are to seek other funding sources to raise the other needed $300,000 in matching funds.

Staff Comments

The Mid-East Commission has been working with this effort dating back to 2013, having submitted on the Town's
behalf the pre-application for the food commercialization center (FCC) in 2013, working on the FCC Planning
Committee in 2017, and meeting with and advising the ENFCC Board of Directors throughout 2018 and 2019. To
date, this work by the Mid-East Commission has been gratis and the Commission all along has been contemplated to
assist in the completion and submittal of the EDA grant application - its expertise in this area proven and needed.

In conversations with EDA, a preliminary report on the scope of the FCC is needed prior to the actual submittal of the
application. This preliminary report needs to be submitted at least 60 days prior to the application submittal. With
the General Assembly's planned approval of its budget in the next month or so, preparation of the preliminary report
needs to begin this month. The Town Board will find an Assistance Agreement with the Mid-East Commission for
$8,500 to complete the preliminary report and application. Itis planned to seek reimbursement for this expense
through the matching funds provided by the General Assembly.

Kevin Richards, Planning & Economic Development Director, of the Mid-East Commission will be present to answer
any questions. Note that Mr. Richards has been the assignee from the Mid-East Commission throughout the years in
the development of the FCC - he completed and submitted the original pre-application in 2013. He also hasa highly
competent and knowledgeable, long standing working relationship with the EDA.

Action Reguested

By motion, approve Assistance Agreement with the Mid-East Commission for $8,500.

Motion to approve the Assistance Agreement with the Mid-East Commissioner for $8,500.

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Goff
Discussion: None



Approved: 5-0
Motion passed unanimously.

F. Purchase of Cameras for Police Department

Chief Stanley addressed the Board.

Item Explanation

The Police Department would like to purchase five (5) WCCTV 4G Mini Dome Cameras.

Staff Comments

These cameras would be installed in areas of high criminal and drug activity to assist the Police Department in
combating these issue. The cameras are a "stand alone" system that run off cellular service. These cameras are
portable and may be moved to other areas of Town as needed. Each camera unit has a cost of $6,850.38. The Town
budgeted $80,000.00 in the FYE 18/19 budget for the purchase of cameras. Staff was unsuccessful in securing grant

monies to offset the cost. The funds for the purchase of these cameras will be taken out of Capital Outlay funds for
the Police Department.

Cost to purchase the contemplated five (5) cameras is $34,251.90. Staff recommends purchase of the cameras.

Action Requested

By motion, approve purchase of the five (5) police cameras for $34,251.90.

Motion to approve purchase of 5 police cameras for $34,251.90.

Motion: Commissioner Langley
Second: Commissioner Goff
Discussion: None

Approved: 5-0
Motion passed unanimously.

G.  Amendment to Town of Ayden Traffic Calming Policy

Item Explanation

At last month's Town Board meeting, staff was instructed to bring back recommended amendments to the Town
Traffic Calming Policy to allow for the Town Board to unilaterally be able to install traffic calming measures when it
deemed public safety requires it.

Staff Comments

Enclosed the Town Board will find the Traffic Calming Policy amended with the changes highlighted in red. Essentially
the policy is amended such that the primary parts of the policy are still in place as to the process of the public making
requests for traffic calming measures. The amendments are such that the Town Board is not longer in a requesting

mode under the policy, as it is in the existing policy, but in a position to unilaterally install traffic calming measures
where it deems public safety is an issue.



Action Requested

By motion, adopt Traffic Calming Policy as amended.

Motion to approve the amended Traffic Calming Policy.

Motion: Commissioner Langley
Second: Mayor Pro-tem Mewborn
Discussion: None

Approved: 5-0
Motion passed unanimously.

H.  Request by The Doghouse Tavern

Item Explanation

The Doghouse Tavern on 2nd Street is having a grand opening weekend June 14th and 15th and has requested the
ability to rope off three parking spaces that immediately abut its new deck on the back of the building for those two
days. Said roped area to be used as additional space for patrons outdoors for the grand opening.

Staff Comments

The tavern has received permission from the state ABC Commission to have alcohol consumed in the proposed roped
area if the property owner agrees to allow it.

Action Requested

At the Board's discretion to approve or not.

Motion to allow Doghouse Tavern to use three parking spots in the Town's lot for their grand opening.

Motion: Commissioner Langley
Second: Commissioner Goff
Discussion: None

Approved: 5-0
Motion passed unanimously.

[.  Appointment to the Ayden Planning Board

Item Explanation

Benjamin Norris's term on the Ayden Planning Board expired on June 4, 2019 and he is not eligible for
reappointment. Mr. Norris was filling the Regular ETJ seat that is appointed by the Pitt County Board of
Commissioners.

Staff Comments

Vacancy was advertised on the Town's Facebook page, in The Daily Reflector and in The Times Leader. Staff received
four applications, two of which are eligible for the ETJ seat. Those applications are attached.

Action Requested




Recommend Jerry Cox or Wayne Harris to the Ayden Planning Board ETJ seat, to a two-year term that will expire in
June 2021.

*Wayne Harris is currently filling the alternate ETJ seat. If he is appointed to the regular seat, we will need to fill the
alternate ETJ seat.

Motion to appoint Wayne Harris to the regular ETJ seat on the Ayden Planning Board, that will expire in June 2021 and
to appoint Jerry Cox to the alternate ETJ seat to an unexpired term that will expire in March 2022.

Motion: Commissioner Langiey

Second: Mayor Pro-tem Mewborn

Discussion: None

Approved: 5-0

Motion passed unanimously.

J. Appointment to the Ayden Arts & Recreation Board

Item Explanation
Michele Atwater has resigned from the Ayden Arts & Recreation Board. She was filling a three-year term that will

expire in November 2019,

Staff Comments
Vacancy was advertised on the Town's Facebook page. Staff received one application, which is attached. Mr. Stokes
has previously served on this board and would like to be reappointed to in order to complete his 3 terms of service to

the Town.

Action Requested
Appoint Cherry Stokes to the Ayden Arts & Recreation Board to an unexpired term that will expire in November

2019.

Motion to appoint Cherry Stokes to the Ayden Arts & Recreation Board to an unexpired term that will expire in
November 2019.

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Ross
Discussion: None

Approved: 5-0
Motion passed unanimously.

K. July 8, 2019 Meeting Location

Item Explanation
A citizen who is not able to climb the stairs has requested the July 8th board meeting be moved to the Community
Building to accommodate her.

Staff Comments




In order to meet public notice requirements, Town Board needs to vote on a location change for a regular meeting.
Such a vote to move the July 8th board meeting to the Community Building would be with the understanding that if
the elevator is complete, meeting will be held at Town Hall.

An alternative to moving the meeting location is to offer an alternative access for the citizen making this request.
Audio access to the Town Board meeting can be offered. Such was offered to the citizen making this request and she
prefers the location be moved.

Lastly, the installation of the elevator has taken much longer than we had planned on. The company providing the
custom made elevator/chairlift delivery time has lengthen considerably beyond what was originally planned with the
company. Delivery of the elevator/chairlift is the end of June. Itis a possibility the elevator will be installed by the
July 15th meeting, since all other preparations/installation of the elevator shaft are complete.

Action Requested
At the Town Board's direction; i.e., vote to move the meeting location to the Community Building or continue to offer
audio access.

Motion to move the July Board Meeting to the Community Building if the elevator is not complete.

Motion: Commissioner Ross
Second: Commissioner Davis
Discussion: None

Approved: 5-0
Motion passed unanimously.

VI.  ITEMS FOR DISCUSSION

A. Discussion on an Amendment to the Town Code Requiring Painting of Boarded
Windows and Doors

Manager Harrell presented to the Board.

item Explanation
Enclosed is a draft of a proposed amendment to the Town’s minimum housing code to require painting of any
temporary boarding of windows and doors.

Staff Comments
Tonight’s meeting is to discuss the draft ordinance to glean any additions or changes by the Town Board. Final form of

this ordinance will be brought back to the Town Board at its July 13, 2019 meeting for Adoption.

Action Requested
As the Town Board directs.

Standards for boarding a vacant building.

A. Any temporary boarding of the doors, windows or other openings of any building or structure or any means of securing such



openings, other than by the conventional method used in the original construction and design of the building or structure, shall

comply with the following minimum standards:

1. Windows. Windows and similar openings shall be boarded with exterior grade plywood of minimum thickness
three-fourths inch (to be consistent with door security standards) or its equivalent and be cut to match the
dimensions of the window opening. Vent holes may be required, as deemed necessary by the building official.
The plywood shall be secured in place, at a minimum standard approved by the minimum housing code official.
Bolts and nuts used to secure the cross members to the plywood must be tightened enough to slightly deflect
the wood and do not give purchase for pliers or pry bars. The nuts are to be located on the interior side of the

structure.

2. Exterior Doors. The main exterior (required) residential exit door(s) and all commercial exterior exit doors shall
be boarded with exterior grade plywood of a minimum thickness of three-fourths inch or its equivalent, fitted to
the entry door jamb with maximum one-eighth-inch clearance at each edge from the door jambs and threshold,
cut to match the dimensions of the door opening. The existing door should be removed. The plywood shall be
attached at a minimum standard approved by the minimum housing code official. Fasteners used to attach the
door hasp and hinges shall be the nonreversible type that do not give a purchase for pliers or pry bars. All other
unsecured residential doors providing exterior access shall be removed and be secured in the same fashion as

windows noted above.

3. Painting of Boarded Openings. All boarded openings shall be painted with a minimum of one coat of oil based

exterior paint which is a color compatible with the exterior color of the building or structure.

4. Garages. Overhead garage doors shall be secured. Nailing the door to the jamb or nailing pieces of two-by-
four to the jamb is not acceptable. The overhead door shall be padlocked with the existing garage lock or a
newly installed one. In an attached garage it is acceptable, as a minimum standard, to insert a piece of Grade
No. 2 Douglas fir two-by-four lumber through the overhead mechanism on the inside of the door. The two-by-
four shall be long enough to go through both sides of the mechanism or shall be nailed in place on the inside so
that it cannot fall out. Secondary garage entrances to the outside of the garage shall be secured with strong-
backed plywood as described for windows above. Access doors between the house and attached garage need
not be boarded. Detached garages shall be secured as separate structures. Access shall be provided by

padiock as described for doors above.

B. Alternative Methods of Securing a Building. Notwithstanding subsection (A) of this section, the minimum housing code official
may approve alternative methods of securing doors, windows or other openings of any building or structure. In making the
determination to approve any alternative method, the official shall consider the aesthetic and other impacts of such method on
the immediate neighborhood and the extent to which such method provides adequate security against the unauthorized entry to

the property.



C. During all times that persons are inside a boarded structure, all exits and entries shall be made accessible; provided, that the
structure must be again secured when such persons are no longer inside.

With no questions or discussion form the Board, the Mayor directed the manager to put the ordinance in final form as
presented.

B. Discussion of Amendment to the Town Code to Allow Use of Qutdoor
Fireplaces/Pits

Manager Harrell presented to the Board.

Item Explanation

As we know, outside fireplaces; i.e., fire pits, chimineas, fire places, etc. are quite the norm these days. We have a
number in Ayden, like any other community. Generally though, without specific authority to do so, these outside
fireplaces run afoul of fire prevention ordinances that generally ban outdoor fires.

Staff Comments

Our current Ayden Codes do not allow for “open burning” of combustible material - thus, the current outside fireplaces
in use are technically in violation of the Code. This really needs to be addressed to allow the operation of these outside
fireplaces, but to do so in a safe manner. Staff has gleaned verbiage from several ordinances from other cities in the
U.S. and drafted an ordinance that allows for these. This ordinance has been reviewed by our Fire Chief Sam Jones and
he is good with it. It is contemplated that this item will be discussed by the Town Board, making any changes it might
desire. Staff will take these changes incorporating them into the Ayden Code book and bringing back an amended Code
for Board approval at its July 13th meeting.

Action Requested
At the Town Board's direction.

AN ORDINANCE TO AMEND CHAPTER 94 OF THE CODE OF ORDNANCES OF THE TOWN OF
AYDEN ALLOW BURNING IN OUTDOOR FIREPLACES, PORTABLE FIRE PITS, FIRE RINGS,
CHIMINEAS, AND FIRE PITS

Burning Allowed
94.31 Definitions.

(1) “Outdoor fireplaces” shall include fire pits, fire rings and chimineas. These residential outdoor fireplaces
are used for containing recreational fires located at a private residence for the purpose of outdoor cooking and
personal enjoyment. Outdoor fireplaces do not include barbeque grills that use propane or charcoal as a fuel
which are used primarily for outdoor cooking.

(2) “Fire rings” are defined as a fire ring constructed on the ground that is enclosed with a metal tube, partially
buried in the ground, poured concrete, stones or other type of material used for an enclosure.

(3) “Chimineas” are defined as outdoor patio fireplaces, usually made from clay, intended to confine and
control outdoor fires.

(4) “Fire Pits” are usually constructed of steel, concrete and/or stone, and constructed above ground with a
heavy steel screen cover.



94.32 Clearances. All outdoor fireplaces must be located no less than twenty (20) feet from any structures on
neighboring property and no less than fifteen (15) feet from any structures on the same property or from any
combustible materials.

94.33 Size. The fuel area for an outdoor fireplace shall not be larger than three feet in diameter and a height of
more than three feet above ground. No ground pits shall be dug and used as a fire pit; only approved outdoor
fireplaces as defined herein shall be allowed.

94.34 Location. Outdoor fireplaces shall not be located on combustible balconies or decks, and shall not be
located under any combustible balcony or any overhanging portion of a structure or vulnerable vegetation.

94.35 Type of Materials Burnt. Outdoor fireplaces shall only burn propane, commercial logs, untreated wood
or natural sawed dry wood. Petroleum products, rubbish, grass, leaves, cardboard, plastics, rubber or any
material that may flow out of the containment or cause excessive heat, smoke or offensive smell shall not be
permitted.

94.36 Amount of Materials Burnt. Users must limit the amount of material being burnt to ensure the flames
are confined inside the fuel area of the outdoor fireplace.

94.37 Supervision. Outdoor fireplaces shall be under constant supervision by at least one responsible person of
the age of 18 or older, from the ignition of the fire until the fire must be cold to touch, when pit or fireplace is
extinguished to prohibit the fire from rekindling.

94.38 Provisions for Protection. A portable fire extinguisher or garden hose connected to a water supply shall
be immediately available for use in the area of the fire.

94.39 Wind and Weather Conditions. Outdoor fireplaces shall be completely extinguished and/or not
operated when winds are blowing over 12 mph, and a wind direction which may cause smoke, embers, or
other burning materials to be carried by the wind toward any building or other combustible materials or
vulnerable vegetation. State mandated burning bans shall supersede this ordinance and outdoor fireplaces
shall not be operated during such bans by the State.

94.40.1 Maintenance. The owner of the property upon which the outdoor fireplace is located shall be
responsible to ensure proper maintenance and care is accomplished in accordance with manufacturer’s
instructions. At the minimum, the outdoor fireplace will be checked regularly for the appearance of cracks and
other physical deterioration or loose parts.

94.40.2 Authority of Ayden Fire Department. The Ayden Fire Department retains the authority to require
the fire to be extinguished for cause.

Mayor directed the manager to put the ordinance in final form as presented.

VIl.  INFORMATION

A. Staff Departmental Reports

Commissioner Langley asked about the Dog Park. Manager Harrell stated it would go back to the Arts & Recreation
Commission at their next meeting, then their recommendation would come back to the Board of Commissioners.



Vill.  BOARD MEMBER COMMENTS

The Board thanked everyone for attending and thanked staff for their work.

IX. ~ ADJOURNMENT

Having completed the business before them, Mayor Tripp announced that without objection the Governing Board
would stand adjourned at 8:45pm.

Minutes for the June 10, 2019 Board meeting were adopted and certified this 15th day of August, 2019, in Ayden, North
Carolina.

AYDEN, NORTH CAROL|NA

Sarah W. Radcliff, Town Clerk (j’







