TOWN OF AYDEN
GOVERNING BOARD MEETING
MINUTES

December 10, 2018-7:00 pm
District Courtroom — 2" Floor of Town Hall 4144 West Avenue

L CALL TO ORDER

A. Call to Order
Mayor Tripp called the meeting to order at 7:00 p.m.

B. Roll Call
Present:
Mayor Tripp
Mayor Pro-tem Mewborn
Commissioners Ross, Langley and Davis
Absent:
Commissioner Davenport
Also Present:
Steven Harrell - Town Manager
Sarah Radcliff- Town Clerk

Scott Dixon- Town Attorney

C. Welcome Visitors
Mayor Tripp welcomed everyone to the meeting.

D. Invocation
Mayor Tripp gave the invocation.

E. Pledge of Allegiance
Mayor Tripp led the Pledge of Allegiance.

F. Approval of the Agenda
Mayor Tripp stated an item had been requested by the commissioners. He said he would like to add the item
under “Action Items”, titled Transportation — Ayden PD. Manager Harrell stated he had received a request for
use of the auditorium by Mr. Terry Blount’s family. These will be items D. and E. under Action Items on the
agenda. Motion to approve the amended agenda.
Motion: Mayor Pro-tem Mewborn

Second: Commissioner Davis
Discussion: None

Approved: 4-0
Motion passed unanimously.



PUBLIC COMMENTS
There were no public comments.
PRESENTATIONS

CMSD De-Obligation of Wastewater Flow

Item Explanation
For several meetings now, the CMSD Board of Directors has been discussing obligatory flows of the CMSD

wastewater treatment plant. Obligatory flows are reserved projected flows of wastewater to the plant for
developments that have not yet materialized. This is as opposed to tributary flows to the plant which are
actual current flows of wastewater already going to the plant. The current state permitted flow to the
wastewater treatment plant is 3.5 million gallons per day (mgd). In determining the average daily amount of
flow to the plant, the state requires the plant to consider both actual tributary flow and the projected
obligatory flow — when this average daily flow to the plant reaches 80% of the permitted capacity, the plant
owners are required to start the process of expanding the permitted capacity of the plant; i.e., begin
expending engineering and other related to costs for plant improvements to expand the plant’s permitted
capacity. in CMSD’s case, 80% of its current permitted flow of 3.5 mgd is 2.8 mgd. In CSMD’s case, the current
actual tributary and projected obligatory flow is 2.634 mgd or 75.26% of the permitted 3.5 mgd flow to the
plant —only less than 5% before we have to go to the expense of having to plan for plant improvements for
expansion of the permitted capacity. Also, when a plant reaches 90% of its permitted flow, the state requires
the plant to begin putting into effect the actual improvements to the plant for the expanded permitted
capacity.

What has brought all of this to a head is that CMSD’s obligatory flow is 0.576 mgd, of which 0.176 is for
developments that are more than 10 years old that have yet to materialize. If these more than 10 year old
projected obligatory flows that have not materialized were not part of the wastewater treatment plant’s
current average daily flow to the plant, the obligatory flow would drop to 0.399 mgd and this would drop the
percentage of the plant’s flow(actual + obligatory} against the plant’s permitted 3.5 mgd flow from 75.26% to
70.20%, nearly 10% below the 3.5 mgd permitted flow. This would lengthen the time CMSD has before it has
to start the costs for getting its permitted capacity expansion.

One last point here, de-obligating flows does not mean we cannot obligate flow for future developments —
that process is already in place and will continue. Essentially, when we have a project approved for
development, we submit the projected wastewater flow to Chuck Smithwick at CMSD and he obligates this
flow to the plant under state guidelines and regulations. The consideration here is to remove from obligation
those 10 year plus projects that are essentially negatively affecting the capacity of flow to the plant and have
not materialized. The CMSD Board has discussed moving forward with a policy that would request each
member town to de-obligate flows when they reach 10 years without materializing.

Chuck Smithwick presented to the Board.

Staff Comments

Chuck Smithwick, District Manager of the CMSD, will be at your December 10" Town Board meeting to make
a presentation, his power point is enclosed, on this matter and request the Town Board to consider de-
obligating the wastewater flows the Town of Ayden has for developments that have not materialized for 10
years or longer. We have three (3) residential developments that are more than 10 years without
materializing that have obligated flows on the CMSD plant of 0.156 mgd or 88.6% of the current obligated
flow to the plant of 0.176 mgd for non-materialized developments 10 years or older(see enclosed table of
Ayden obligated flows with these three subdivisions highlighted). These three (3) non-materialized residential
developments, Jacksontown Square, Fairwaylinks Subdivision and Chesapeake Farms have their respective
locations on the enclosed map.



The remaining 11.4% of this current obligated flow of 0.176 mgd of more than 10 years belongs to the Town
of Winterville for two (2) residential developments that haven’t materialized with obligated flows of 0.021
mgd (see enclosed table of Winterville obligated flows with these two (2) subdivisions heighted).

The CMSD Board does not have the authority to de-obligate flow to the plant, only the member towns,
individually, of Ayden, Grifton and Winterville can de-obligate their respective obligatory flows. Staff does

recommend de-obligating the wastewater flows for the three (3) subdivisions noted above in Ayden’s service
area.

Action Requested

By motion, adopt the enclosed resolution de-obligating wastewater flows to Jacksontown Square,
Fairwaylinks Subdivision and Chesapeake Farms.

CONTENTNEA METROPOLITAN SEWERAGE DISTRICT
DE-OBLIGATION OF WASTEWATER FLOW

DECEMBER 10, 2018
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RESOLUTION NO.18-19-18
De-Obligation of Wastewater Flow to CMSD

WHEREAS, the Town of Ayden three (3) developments that are more than 10 years without
materializing that have obligated flows on the CMSD plant of 0,156 mgd or 88,6% of the current

obligated flow to the plant of 0,176 mad for non-materialized developments 10 vears or alder; and

WHEREAS, these three (3) non-materialized residential developments are Jacksontown Square,
Fairwaylinks Subdivision and Chesapeake Farms;

NOW, THEREKORE, BE IT RESOLVED the Town ol Ayden Board of Commissioners that
adopts this resolution de-obligating wastewater flows to Jacksontown Square, Fairwaylinks
Subdivision and Chesapeke Farms.,

Adopted this the 10™ day of December 2018 in Ayden, North Carolina.

Py J )

Slc[ﬁhcn W. :l'rripp,};i;lyo "
Town of Ayden

ATTEST:

Sarah W, Radcliff, Town %rk_~



Mayor Tripp and Commissioner Langley requested the monthly data of flows for the past two years be
brought back to the Board for their review.

Motion to adopt the enclosed resolution de-obligating wastewater flows to Jacksontown Square,
Fairwaylinks Subdivision and Chesapeake Farms.

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Langley
Discussion: None

Approved: 4-0
Motion passed unanimously.

Fiscal Year 17-18 Annual Audit Status

item Explanation
A representative from our auditors Cherry Bekaert will be in attendance to provide status information on
the Town of Ayden FY17-18 Annual Audit.

Staff Comments
Cherry Bekaert will be completing the audit in final form prior to Christmas and a copy will be provided to
the Town Board with a formal presentation on it at your January 14" meeting.

Action Requested
None at this time.

April Adams with Cherry Bekaert addressed the board. Ms. Adams stated the audit is not complete at this
time. She stated there was nothing wrong, it was just taking some time to get through everything. She stated
they had received the final pieces from outside sources and were on track to finish in December. She stated
they would be back in January with a complete report for the Board.

Update on Montclair Estates Drainage Improvements
Rich Moore, McDavid Associates, presented to the Board.

Item Explanation
Construction of drainage pipe replacement within the Montclair Subdivision is underway. This update is
provided for information purposes.

Existing project scope includes replacement of existing 42” drainage piping from Hines Drive within existing
drainage easement that is in the backyards of homes facing Lyndale Drive and Winchester Drive. Contracted
work replaces existing pipe up to a point where a side lateral 21” pipe connects from Winchester Drive to the
existing 42” pipe. Primary pipe replacement is installing twin 36” diameter pipes to replace the single 42"
pipe. The 21” pipe that extends to Winchester Drive will be replaced with new 24” pipe. An existing 18” pipe
that extends from the 42” pipe to Lyndale Drive will be replaced (with new 18” pipe).

During construction, outside of current scope, another sink hole has developed on the existing 42” pipe that
extends to Wellington Drive. The sink hole developed in proximity to pipe joint connection (existing
connection point has failed). Concern exists that the remaining 42” pipe is in poor condition.
Recommendation at the November 2018 Board Meeting was to further evaluate to make a formal
recommendation on the potential need to replace the remaining pipe. To date, video inspection has not been
able to be performed (as recommended) due to increased rainfall that has slowed construction and made
accessibility to the pipe difficult.



The following map exhibit shows contracted scope along with completed construction to date:

e mer

Yellow box — pipe
replaced to date.

Proposed 24" pipe - = = Existing 42" piping where
replacing existing 21” ] PE concern exists over condition
| of existing pipe

' it ] 3 GoogleEZXtE

Construction confirms the poor condition of existing piping in the project area. The following photographs
are provided showing construction:

INSIDE VIEW OF INSTALLED 36” PIPE

INSTALLATION OF DUAL 36" PIPE



NEW INLET CONSTRUCTED

Inlet had an old field tile that
connected to the drainage system.
The PVC pipe connected the old
field tile to the new piping.

Recent rainfall events have slowed construction. Due to location (in residents’ backyards), a temporary access
has been provided to the job site from Lyndale Drive (in area where existing 18” pipe will be replaced). Crews

11



installed drainage pipe from 2 directions in an effort to minimize land disturbance required from trucks
hauling in borrow material and hauling out existing poor backfill dirt.

TEMPORARY ACCESS INSTALLED FROM PROJECT TO LYNDALE DRIVE

Construction completion date is December 23, 2018.

For the existing 42" pipe not currently in the scope, site conditions have not allowed cleaning/flushing of the
pipe and video inspection. Survey of piping has confirmed that the 42” pipe from the point where
construction is currently proposed to stop all the way to Wellington Drive is at a slight reverse-grade (drainage
initially flows towards Wellington Drive instead of towards Hines Drive as it should). While the reverse-grade
is a problem, full video inspection is recommended. Contractor has agreed to honor existing unit prices should
the Town desire to add additional pipe replacement to the construction contract.

Staff Comments
A representative from McDavid Associates, Inc. will be present to update the Board and answer questions.

Action Requested
None at this time

Mayor Pro-tem Mewborn thanked Mr. Moore for staying on top of the contractors. Commissioner Langley
asked why we couldn’t go ahead and video the pipe. Mr. Moore stated there had been a lot of rainfall over
the past couple of weeks and they have had a bypass pump running to keep the water moving through the
system. He said with so much flow and debris moving through the area, they haven’t been able to do a
concurrent cleaning and video inspection of the existing pipe. Commissioner Langley said we have had some
beautiful weather since November and he doesn’t understand why it couldn’t have been done. Mr. Moore
stated the area of accessibility has been saturated so much that they have had to bring in sand. He stated in
has been a continual challenge to fight the groundwater back there.

12



PUBLIC HEARING
Zoning Map Amendment — Kenneth Smith — Parcel #14922

Item Explanation

Amendment: The applicant is requesting a zoning map amendment to change the zoning from RA-20
(Residential/Agricultural) to B-2-CD {Highway Commercial-Conditional Use) for approximately 4.24 acres of
the property located at the on NC 102, just west of the intersection of Ayden Golf Ciub Rd. This property is
located in the ETJ. This request consists of a portion of parcel # 14922 (See Attached Map).

Zoning District: RA-20 (Residential/Agricultural) - The primary purposes of this district are agriculture and low
density residential development on lots with a minimum size of 20,000 square feet, and further to provide for
certain other permitted and conditional uses as set forth in this section. This district is intended to ensure
that residential development not having access to a public water system and dependent on septic systems for
sewage disposal will occur at a low density to provide a healthful environment.

Zoning District: B2-CU (Highway Commercial — Conditional Use) — The primary purpose of this district is to
accommodate those businesses that serve the traveling public, require large amounts of land for display and
parking, and are oriented to the pedestrian shopper. There are circumstances in which a general zoning
district designation allowing a use by right would not be appropriate for a particular property even though
the use itself could, if properly planned, be appropriate for the property and consistent with the objectives of
this Ordinance, town planning policies, and adopted land use plans. The review process established in this
Section provides for the accommodation of such uses by a reclassification of property into a conditional zoning
district, subject to specific conditions that ensure compatibility of the use with the use and enjoyment of
neighboring properties.

Future Land Use Map Designation: Low Density Residential — and uses have been located in the existing ETJ
where development pressures are the least. These areas are not suitable for development at high densities
and will serve as a holding area for agricultural uses and future development if conditions and demand permit.

The property is surrounded by RA-20 (Residential/Agricultural). (See Attached Map)

As part of the rezoning process for a Conditional Use Zone, a preliminary site plan {or concept plan) needs to
be approved. The applicant has submitted a sketch plan {included) showing a proposed 6 building mini-
storage facility with a total of 35,720 square feet of storage space.

If the rezoning is approved and the project moves forward, a final site plan will be required and will be
reviewed according to the requirements in Article 7 (Planning Building Group Regulations) along with all other
applicable town codes and ordinances.

Staff Comments

Staff recommends approval of the Rezoning from RA-20 (Residential/Agricultural) to B-2-CD (Highway
Commercial-Conditional Use). While this request is not consistent with the Future Land Use Map, land use
patterns in the area are changing and staff feels that this type of commercial project can be beneficial to the
community.

At its November 20t, 2018 meeting, the Planning Board voted unanimously to recommend approval of the
rezoning from RA-20 (Residential/Agricultural) to B-2-CD (Highway Commercial-Conditional Use)

Action Requested
Conduct a Public Hearing.

13



By motion, approve or deny the enclosed Zoning Map Amendment Ordinance No. 18-19-11. As a part of the
motion, one of the following consistency statements must be read per state statute:

Based on the information provided at the public hearing and in the staff report, and the policies of the Town
Comprehensive Plan, the Board finds that the request is not consistent with the aforementioned plan, but the
request is reasonable and in the public interest and | move to approve Zoning Map Amendment Ordinance
No. 18-19-11.

-OR-

Based on the information provided at the public hearing and in the staff report, and the policies of the Town
Comprehensive Plan, the Board finds that the request is not consistent with the aforementioned plan and is
not reasonable and in the public interest and | move to deny Zoning Map Amendment Ordinance No. 18-19-
11.

Mayor Tripp opened the public hearing. Kenneth Smith, 1526 Hwy 102 E, spoke in favor of the request. No
one else spoke. Mayor Tripp closed the public hearing.

Motion to approve the enclosed Zoning Map Amendment Ordinance 18-19-11, based on the information
provided at the public hearing and in the staff report, and the policies of the Town Comprehensive Plan, the
Board finds that the request is not consistent with the aforementioned plan, but the request is reasonable
and in the public interest and | move to approve Zoning Map Amendment Ordinance No. 18-19-11.

Motion: Commissioner Langley
Second: Mayor Pro-tem Mewborn
Discussion: None

Approved: 4-0

Motion passed unanimously.
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V.

WHEREAS,

WHEREAS,

WHLEREAS,

ORDINANCE NO. 18-19-11

AN ORDINANCE ADOPTED BY
THE TOWN OF AYDEN GOVERNING BOARD
AMENDING THE TOWN OF AYDEN
OFFICIAL ZONING MAP

following due advertisement announcing a public hearing as provided by law,
the Town of Ayden Governing Board held a public hearing December 10",
2018, to receive public comments regarding an application filed by Kenneth
Smith, requesting that the zoning designation on the Official Zoning Map be
amended for a parcel of land located NC 102, just west of the intersection of
Ayden Golf Club Rd. (A portion of Pitt County Parcel No. 14922) totaling 4.24
acres from RA-20  (Residential/Agricultural)  to B-2-CD  (Highway
Commercial-Conditional Use); and

the Town of Ayden Planning Board at its November 20, 2018 meeting voted
unanimously to recommend approval of the Zoning Map Amendment; and

the Town of Ayden Governing Board heard all evidence and arguments
presented and all reports from Town Staff pertaining to said application and
hereby approves the Zoning Map Amendment as requested.

NOW, THEREFORE, BE IT ORDAINED, by the Town of Ayden Governing Board that the

Official Zoning

Map is hereby amended by changing the zoning designation for a portion of Pitt

County Parcel Pitt County Parcel No. 14922 (4.24 acres) from RA-20 (Residential/Agricultural)
to B-2-CD (Highway Commercial-Conditional Use); and

BEIT FURTHER ORDAINED, by the Town of Ayden Governing Board, that this ordinance shall
{ake effect immediately upon its adoption.

Adopted this the 10" day of December 2018 in Ayden, North Carolina.

ATTEST:

Sarah W. Radcliff, To

AYDEN, NORTH Cgﬁ)l INA
ﬂ%[\“ (,A_l;‘__”ﬁ"f‘.—\;y_._;.__
a TS ephen’W. Tripp, Mayor®

W NS
o \\‘\ (\U\_N,(.l. ( .',[: Ay
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o
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QUASI-JUDICIAL HEARING

A. Conditional Use Pe

rmit to Install a Class B Manufactured Home in the RA-20 Zoning District
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Town Clerk Sarah Radcliff swore in the witnesses and staff: Jeff Davis, Joey Joyner, Stephen Smith.

Planning Director, Stephen Smith, addressed the Board.

item Expianation
The applicant is requesting a conditional use permit to install a Class B Manufactured Home in the RA-20
zoning district.

Zoning District: RA-20 (Residential/Agricultural District). The primary purposes of this district are agriculture
and low density residential development on lots with a minimum size of 20,000 square feet, and further to
provide for certain other permitted and conditional uses as set forth in this section, This district is intended
to ensure that residential development not having access to a public water system and dependent on septic
systems for sewage disposal will occur at a low density to provide a healthful environment,

The property (Parcel #48424) is located at 716 Peanut Lane (See map) and is owned by Joey and Terri Joyner.
The Conditional Use process allows the town to consider special uses which may be essential or desirable to
a particular community, but which are not allowed as a matter of right within a zoning district. A conditional
use permit can also provide flexibility within a zoning ordinance to enable the town to control certain uses,
which could have detrimental effects on the community. Below is the definition of a Class B Manufactured
Home:

Manufactured Home (Mobile Home) Class B. A single-wide manufactured home constructed afterJuly 1, 1976,
that meets or exceeds the construction standards promulgated by the U.S. Department of Housing and Urban
Development that were in effect at the time of construction but that does not satisfy the criteria necessary to
qualify the house as a Class A manufactured home,

Staff Comments

The application submitted has been deemed complete. The application and supporting documentation is
included for your review. Action on a Conditional Use Permit will require a quasi-judicial hearing and the
findings of fact must be addressed. Since this is a Conditional Use Permit, additional conditions can be added
to the permit prior to approval. Staff supports the issuance of the Conditional Use Permit.

At their November 20, 2018 meeting, the Planning Board recommended approval of the Conditional Use
Permit. The Board found 7 of 7 required findings to be met.

**Included in your agenda packet is and excerpt from NCGS160A-388 stating the tenets of quasi-judicial
hearings and findings, as well as an explanation of quasi-judicial hearings from Chapter 25 of the UNC School
of Government 2014 publication “County and Municipal Government in North Carolina.”

Action Requested
Conduct a Quasi-Judicial Hearing. Motion to approve or deny the Conditional Use Permit.

The applicant, Jeff Davis, 862 Winterfield Drive, Winterville, NC, addressed the Board. Mr. Davis stated he
planned to sell his current home in Winterville and move into the trailer while he builds a home on the
property.

Property owner, Joey loyner, 721 Peanut Lane, Ayden, NC, addressed the board. He stated Mr. and Mrs. Davis
wanted to build their home on the property, but stay in the mobile home until it was complete. He said there
were other mobile homes on the surrounding properties. He said the property will be sold to Mr. and Mrs.
Davis when they get ready to build the home. He stated they planned to have the home built within a 24
month period.

16



Commissioner Ross asked what happened if the house is not built within the 24 month time frame. Mr. Joyner
said the mobile home would have to be removed from the property.

Manager Harrell went through the Findings of Fact.

1. The use requested is listed among the conditional uses in the district for which application is made, or
is similar in character to those listed in that district. - Ali agreed.

2. The requested use will not impair the integrity or character of the surrounding or adjoining districts,
nor adversely affect the safety, health, morals, or welfare of the community or of the immediate
neighbors of the property. — All agreed.

3. The requested use is essential or desirable to the public convenience or welfare. — All agreed.
4. The requested use will be in conformity with the towns land use plan. — All agreed.

5. Adequate utilities, access roads, drainage, sanitation, or other necessary facilities have been or are
being provided. — All agreed.

6. Adequate measures have been or will be taken provide ingress and egress so designed as to minimize
the traffic congestion in the public streets; and - All agreed.

7. The conditional use shall, in all other respects, conform to the applicable regulations of the district in
which it is located. — All agreed.

Motion: A motion was made by Commissioner Raymond Langiey to approve the request by Jeff and Linda
Davis for a Conditional Use Permit to install a Class B Manufactured Home in the RA-20 zoning district.

Conditions: The term of the Conditional Use Permit shall be two years from the date of approval.
Seconded By: Motion seconded by Mayor Pro-tem ivory Mewborn
Vote: The Board voted 4-0 in favor of the motion. The motion passed.

Conclusion:

Based upon the foregoing Findings of Fact, the application for a Conditional Use Permit, as presented, satisfied
the standards and criteria, including general requirements, established for the same in the Town of Ayden
Zoning Ordinance.

Action:

it is the decision of the Town of Ayden Governing Board that the application for a Conditional Use Permit to
install a Class B Manufactured Home in the RA-20 Zoning District on the property located at 721 Peanut Lane,
Ayden, NC, hereby be approved based on the findings of fact and conclusions herein.

Appeal: Any person or persons jointly or severally aggrieved by any decision of the Board, within thirty (30)
days after the filing of the decision rendered by the Town of Ayden Governing Board, or after a written copy
thereof is delivered to every aggrieved party who has filed a written request for such copy with the Town
Clerk or Mayor at the time of its hearing of the case, whichever is later, may present to Superior Court a
petition for a writ of certiorari, duly verified, setting forth that such decision is illegal, in whole or in part,
specifying the grounds of illegality, whereupon such decision of the Board shall be subject to review as
provided by law.
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Vi,

CONSENT AGENDA

Minutes from the November 13, 2018 Board Meeting
Amend the Town of Ayden Properties and Facilities Rental Fee Schedule for FY 18/19 Budget

Item Explanation

The Town of Ayden’s originally adopted Properties and Facilities Rental And Use Policy required that in the
case of an individual requesting rental of a Town facility that the individual must be a Town utility customer
in good standing. The Board of Commissioners has amended the rental policy to allow individuals who are
not Town utility customers to rent Town facilities, but at a rental fee 50% higher. The Board also amended
the rental policy so as to charge a refundable $50 deposit fee for the rental of Town picnic shelters, said fee
being refundable if the shelter does not require repair and/or cleaning after its use per Paragraph 14 of the
Properties and Facilities Rental and Use Policy.

Staff Comments

Attached is a Budget Ordinance Amendment Ayden that amends Section 8: Fee Schedule(see enclosed) of the
adopted FY18/19 Budget setting a $50 refundable deposit for the rental of Town picnic shelters and reflects
that non-utility customers of the Town be charged facility rental fees that are 50% higher.

Action Requested
By motion, adopt enclosed Budget Ordinance Amendment amending the Fee Schedule.

18
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Sarah W. Radclift, Town Cle = i

ORDINANCE No. 18-19-13

ORDINANCE TO AMEND THE TOWN OF AYDEN
PROPERTIES AND FACILITIES RENTAL FEE SCHEDULE FOR
FY 18/19 BUDGET

Budget Amendment 2

WHERFEAS, the Town of Ayden’s originally adopted Properties and Facilities Rental And Use Policy required
{hat in the case of an individual requesting rental of a Town facility that the individual must be a Town utility
customer in good standing; and

WHEREAS., the Board of Commissioners has amended the rental policy to allow individuals who are not Town
utility customers to rent Town facilities, but at a rental fee 50% higher; and

WHEREAS, the Board of Commissioners also amended the rental policy so as to charge a refundable $50 deposit
fee for the rental of Town picnic shelters, said fee being refundable if the shelter does not require repair and/or
cleaning afier its use per Paragraph 14 of the Properties and Facilities Rental and Use Policy;

NOW, THEREFORE BE IT ORDAINED by the Board of Commissioners of the Town of Ayden that Section
8: Fee Schedule of the adopted FY18/19 Budget be amended setting a $50 refundable deposit for the rental of

Town picnic shelters and to reflect that non-utility customers of the Town be charged facility rental fees that are
50% higher.

BE IT FURTHER ORDAINED by the Board of Commissioners of the Town of Ayden that this ordinance
shall become in full force and effect upon adoption.

Adopted this the 10th day of December 2018, ) J/i
. 4 5
PN

““Stephe’W. Tripp, Mayor

' )
o iy,

Atlest:

<

C. Adopt a Resolution Setting a Public Hearing for Annexation of Venters’ Property

Item Explanation
For your consideration, we have received a petition requesting voluntary annexation submitted by the Leo
Allen Venters. The request includes a 21.635-acre tract located on Ayden Country Club Rd.

Staff Comments

This request for voluntary annexation of contiguous property must be reviewed in accordance with N.C.G.S.
160A-58.1. As such, the following steps are required:
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Board of Commissioners adopts a Resolution Directing the Town Clerk to Investigate the Sufficiency of

the Petition - November 13, 2018

Town Clerk provides Board of Commissioners Certificate of Sufficiency - December 10, 2018

Board of Commissioners adopts a Resolution Setting a Public Hearing - December 10, 2018

Board of Commissioners conducts Public Hearing - January 14, 2019

Board of Commissioners considers Annexation Ordinance - January 14, 2019

Action Requested

State for the Record that the Town Clerk has prov
Public Hearing on Annexation for January 14, 2019.

o North @,
v e Q)
S

LI %
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RESOLUTION NO. 18-19-17
RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION
OF ANNEXATION PURSUANT TO G.S, 160A-31

WHEREAS, a petition filed by Leo A, Venters requesting annexation of the area described
herein has been received: and

WHEREAS, the Ayden Board of Commissioners has by resolution directed the Town Clerk
to investigate the sufficicncy of the petition; and

WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been
made;

NOW, THEREFORE, BETT RESOLVED BY THLE Ayden Board of Commissioners of the
Town of Ayden, North Carolina that:

Section L. A public hearing on the question of annexation of the area described herein will be
held at the Ayden District Courtroom at 7:00 PM on January 14, 2019,

Section 2. The area proposed for annexation is described us follows:

Lying and being situate in Ayden Township, Pitt County, North Carolina and being more particularly
described as follows:

Tract 1
Beginning atan existing iron pipe on castern right-of-way of NCSR 1723 (Ayden Goll Club Road)
said iron pipe being located at the southwestern corer of the Benjamin Ryan Tittle and wile Amber
G Titde Property as deseribed in Deed Book 3537 Page 853 of the Pitt County Register of Deeds,
said iron pipe also heing located approximately 0.95 mile from NC Hwy 102, From the ahove
described beginning, so located, running thence as follows:

Leaving the eastern right-of-way of NCSR 1723 (Ayden Goll Club Road) and with the southem and
castern lines of above referenced Benjamin Ryan Tittle and wife Amber G Tittle Property, 8
/171203 E 645,957 and N 33°59'92" 12 280,62", thence 8 677 18'04" I 516.84°, thence S 38°40'50"
W 1268.42 (o a point on the northern right-of-way of NCSR 1723 (Ayden Golf Club Road), thenee
with the northern right-of-way of NCSR 1723 (Ayden Golf Club Road), N 53°28'35" W 657.50" (o
the point of curvature, thenee with a curve (o the right an are distance 0f 229,98 said curve ha, ing o
radius 0f 200,11 and a chord bearing N 20°33° 117 W 217.53" 1o the pointof tangency on the castern
|

ided a Certificate of Sufficiency. Ado

pt Resolution Setting
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right-of-way of NCSR 1723 (Ayden Golf Club Road), thence with the eastern right-of-way ol NCSR
1723 (Ayden Golf Club Road) N 14925'16" 1 106.80° and N 15°04'20" [ 483.32" to the point of
beginning containing 21.635 acres and being a portion of the property described in Deed Book 485,
Page 739, of the Pitt County Register of Deeds.
Section 3. Notice of the public hearing shall be published in The Daily Reflector, a
g “,‘."')‘S'W’-‘P»’,‘l‘“" having general circulation in the Town of Ayden, at least ten (10) days prior to the date of
: ‘.[ l}nb;’[\lgﬂighcun ing.
Rgy S %

)

- YA ™
StephenW. Tripp, Mu)nnr?/

‘0, " COMITEST:

T

Aot ) ﬁ‘?ﬁc({.lyg

Sarah W. Radcliff, Town Clefk

Motion to approve the consent agenda.

Motion: Commissioner Ross
Second: Commissioner Davis
Discussion: None

Approved: 4-0
Motion passed unanimously.

ACTION ITEMS
Ayden Housing Authority Write-Offs

ltem Explanation
AHA should write off any bad debts on a monthly basis. This bad debt is due to termination of leases either

voluntary or involuntary. The attached write offs represent outstanding balances beginning 02/2017 to date.

Staff Comments

Carrying high balances can negatively impact funding. AHA staff is working with the Finance staff to include
recovering these funds through the state debt set-off program. The state debt set-off program allows local
governments to file any local debt owed to the government unit with the state and this is deducted from any
income tax refund due the debtor.

Action Requested
By motion, approve the amount submitted for collection loss.

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Langley
Discussion: None

Approved: 4-0

Motion passed unanimously.

Appointments to the Land Use Plan Steering Committee

Manager Harrell addressed the Board.

Item Explanation
As provided to the Town Board via email on November 27t the Town’s Comprehensive Land Use Plan

consultants would like to have a Steering Committee to assist them in developing our new Land Use Plan over
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next year. The committee’s task will be to provide feedback to the consultants as they further develop the
plan. The preference is that the committee not be composed of Town Board members and possibly just the

Use Plan - it would be strictly an advisory role to the Stewart consultants — our consultants will be making
their own professional recommendations to the Planning Board and the Town Board for consideration later

next year. This Steering Committee will be meeting approximately every 3 to 4 weeks over the next 6 months
or so.

Staff Comments

Staff recommended in the November 27t email that each Town Board member could select a Steering
Committee member, the Planning Board Chair would be a member of the Steering Committee and Town staff
would ask three other persons to serve, for a total of ten (10) on the Steering Committee. The email asked
each of the Town Board members to, if at all possible, come to the Town Board meeting on Dec. 10* having
a name for appointment to the Steering Committee.

Action Requested
By motion, make appointments of each Town Board member’s selection to Steering Committee.

Manager Harrell said he had received one name from Commissioner Langley, Leticia Barrow. He said if the
Board was in consensus, when they emailed him with a nomination for the committee, he would go ahead
and place that person on the committee, along with the Chairman of the Planning Board and three other
members appointed by Stephen Smith, Planning Director. Mayor Tripp asked if there would be any ETJ
members. Mr. Smith stated the appointments could be from anywhere. Manager Harrell stated they would
look for someone from the ETJ for one of the three staff appointments.

Amendment to the Code of Ordinances — Planning Board

Manager Harrell presented to the Board.

Item Explanation

Chapter Section 151.01 of the Code of Ordinances sets out the establishment, powers and duties of the
Town'’s Planning Board. Under paragraph {B) (see enclosed), conduct of meetings and the selection of officers
(i.e., Chairman) are set out. This paragraph states: “The Planning Board shall hold at least one meeting
monthly, and all of its meetings shall be open to the public.” The actual practice of the Planning Board for
years now is not to hold a meeting if there is no scheduled business before the Board; additionally, the Board
has had a practice of not holding a meeting in December.

Staff Comments

In researching the requirements under N. C. State Statutes for local government planning boards, staff has
found that there is no requirement that a local planning board shall meet at least monthly (see attached NCGS
160A-361). The standards for scheduling meetings are locally established. Enclosed is also an UNC School of
Government article entitled “Planning Board Basics” that lays out the basic duties of local planning boards;
this article also cites the enclosed NCGS 160A-361.

Since State Statute has no meeting scheduling requirements and the practice of the Ayden Planning Board for
years now has been not to hold a meeting if there is no scheduled business before the Board and a practice
of not holding a meeting in December, the Town’s Code of Ordinances, Section 151.01 is recommended to be
amended to reflect that the Planning Board does not have a requirement for at least one meeting monthly.
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The enclosed ordinance amendment to Chapter 151.01 of the Ayden Code of Ordinances removes the
language with regard to the Planning Board having to hold at least one meeting monthly. Also, enclosed are
copies, as examples, of the nearby municipalities of Greenville, Wilson and Winterville codes establishing their
respective planning boards in which the codes set for the powers and duties of the boards but do not
establishment meeting scheduling requirements.

Action Requested

By motion, adopt ordinance amendment removing the requirement for at least one meeting monthly for the
Ayden Planning Board.

Mayor Pro-tem Mewborn asked what would happen if they had two consecutive months where they didn’t
have enough business to conduct a meeting. Manager Harrell said that would be a real anomaly for that to
happen. Mayor Pro-tem Mewborn said we need to be poised and positioned not to miss things that we could
capitalize on, as far as the growth of the town goes. Commissioner Langley said he brought this to the
manager’s attention because they did have business for December; however, they would not be meeting in
December. He said if they were not going to go by the code, they needed to amend the code. Manager Harrell
said any time our practice doesn’t meet the code, he brings it to the Board’s attention. Mayor Pro-tem
Mewborn said if we have business, we should meet. Commissioner Langley made a motion for the Board to
meet each month. Mayor Tripp said they don’t need to make a motion to do that, because that is what is the
ordinance states. Mayor Pro-tem Mewborn said if we don’t have enough business, we shouldn’t meet. He
said it doesn’t make since to meet if they don’t have pusiness and maybe it needs to be rewritten.
Commissioner Langley asked if they could get some input from the Planning Board. Manager Harrell said we
could. Stephen Smith stated in the past it was hard to hold a December meeting because they didn’t have
enough members to get a quorum. Manager Harrell said they would bring this back to the board with the
changes requested after they speak to the Planning Board at their January meeting and get their
recommendation.

Transportation for Ayden PD

Mayor Tripp said we've had several conversations regarding the police cars and some of the Commissioners
wanted an opportunity to discuss this matter again.

Commissioner Ross stated she had been very concerned that police officers didn’t have their own cars to
drive. She stated this is the only town in the county where the officers didn’t have their own car. She felt it
was a necessity for each officer to have a vehicle and this needs to be addressed again. Commissioner Davis
said when this first came up, his position was in agreement with Commissioner Ross and his position hasn’t
changed.

Commissioner Langley stated he didn’t see this on the agenda. Manager Harrell said it was requested by a
Commissioner and the Board voted to add Transportation of the Ayden Police Department to the agenda at
the beginning of the meeting. Commissioner Langley stated he didn’t remember voting. He asked if he said
“Aye”. The clerk stated no one was opposed.

Motion to give the police officers the privilege of having their own cars.

Motion: Commissioner Ross

Second: Commissioner Davis

Discussion: Commissioner Langley said he knew this would come back up with Commissioner Davenport being
absent. He stated he was a psychic tonight. Mayor Tripp said he felt everyone was clear on his position. He
said he had not yet heard a factual reason why we shouldn’t do this.

Vote: In Favor: Ross and Davis; Opposed: Mewborn and Langley. Mayor Tripp cast the tiebreaker vote in favor
of the motion.

Motion carried.
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XL

Request for use of Auditorium by Terrence Blount

Manager Harrell stated Mr. Blount is an employee of the Arts & Recreation Department. He stated his wife
had passed this past week. Manager Harrell stated Mr. Blount called him and asked to be able to use the
auditorium to have the memorial service this Saturday. He also requested a waiver of the $350 fee.

Motion to approve the use of the auditorium to Mr. Blount, waiving the fee.

Motion: Mayor Pro-tem Mewborn
Second: Commissioner Langley
Discussion: None

Approved: 4-0
Motion passed unanimously.

INFORMATION

. Staff Departmental Reports

Manager Harrell gave an update on the elevator at Town Hall. He stated the $119,000 was only for the
elevator itself. He stated he had asked Wayne Hardee, the Town’s Code Enforcement Officer, to look at the
situation and give his opinion. Mr. Hardee suggested putting a lift like we have on the stage at the entrance
to the front door at Town Hall, inside the corridor. Estimated costs are around $60,000. He said we would
bring that back to the Board when they had the numbers from the contractor.

James Proctor stated the Town has two water tanks with an annual contract with Suez to take care of the
tanks. He said it has been brought up for the downtown Snow Hill tank to be repainted. He said the Ayden
logos on the tanks are the older logo and they needed to know if the board wanted to stay with the same logo
or change to the new logo. Mayor Tripp said we should be consistent in our branding. Mr. Proctor said if we
changed the Snow Hill tank, it will not match the NWASA tank. Manager Harrell stated he felt we should keep
it the same, just update the paint and make it look better. No one opposed.

BOARD MEMBER COMMENTS

The board thanked everyone for coming and for their support. They thanked staff for their hard work.
Mayor Tripp stated when he had been downtown recently he noticed several merchants parking in the
spaces along the road in front of the shop. He stated he felt the parking spaces in front of the building
should be left for the customers/consumers. He felt downtown parking was an issue that needed to be
looked into.

CLOSED SESSION

- Pursuant to N.C.G.S. 143-318-11 (a) (6) To consider the qualifications, competence, performance, character,

fitness, conditions of appointment, or conditions of initial employment of an individual public officer or
employee or prospective public officer or employee; or to hear or investigate a complaint, charge or grievance
by or against an individual public officer or employee. General personnel policy issues may not be considered
in a closed session. A public body may not consider the quaiifications, competence, performance, character,
fitness, appointment, or removal of a member of the public body or another body and may not consider or
fill a vacancy among its own membership except in an open meeting.

Motion to enter into closed session at 8:51pm.

Motion: Commissioner Ross
Second: Mayor Pro-tem Mewborn
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Discussion: None
Approved: 4-0
Motion passed unanimously.

Motion to go back into open session at 9:02pm.

Motion: Commissioner Langley
Second: Mayor Pro-tem Mewborn
Discussion: None

Approved: 4-0

Motion passed unanimously.

ADJOURNMENT

Having completed the business before them, Mayor Tripp announced that without objection the Governing
Board would stand adjourned at 9:02pm.

CERTIFICATION

Minutes from the December 10, 2018, meeting were adopted and certified this 14" day of January 2019 in
Ayden, North Carolina.

AYDEN, NORTH CAROLINA

ATI’EST \\ \NN OF 4%,

‘Sarah W. Radcllff Town Clerk
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