TOWN OF WENDELL
BOARD OF COMMISSIONER ORGANIZATIONAL RETREAT MINUTES
JANUARY 25, 2020

The Wendell Town Board of Commissioners held their annual Organizational Retreat on
Saturday, January 25, 2020 in Garner Town Hall, 900 7% Street, Garner, NC, 27529

PRESENT: Mayor Virginia Gray; Mayor Pro Tem John Boyette; Commissioners: Jon
Lutz, Jason Joyner, Joe DelLoach, and Philip Tarnaski

ABSENT:

STAFF PRESENT: Town Manager Marc Collins, Town Clerk Megan Howard,
Assistant to the Manager Stephanie Smith, and Town Attorney Jim Cauley

Mayor Gray called the meeting to order at 8:00. a.m. and welcomed attendees.

Garner Mayor Marshburn welcomed attendees and thanked the Board for their public
service.

1. ADJUSTMENT AND APPROVAL OF THE AGENDA

ACTION
Mover: Mayor Pro Tem John Boyette moved to approve the agenda.
Vote:  5-0

2, RETREAT OBJECTIVES

Town Manager Marc Collins reviewed the Agenda and goals for the retreat and thanked
the Board for their investment of time. Mr. Collins gave the Board a few minutes to get
breakfast and coffee before presenting item 2a.

2a. Commission Rules of Procedure Review

Town Manager Marc Collins presented the following report:




TOWN OF WENDELL
BOARD OF COMMISSIONER ORGANIZATIONAL RETREAT MINUTES
JANUARY 25, 2020

POLICY

Administration Effective: January 18, 2020

Supersedes: New

Town of Wendell Board of Commissioners Prepared By:

Rules of Procedure Megan Howard, Town Clerk

Approved By:
Version 1.0
Marc Collins, Town Manager

|. Purpose

These Rules of Procedure were designed for use by a municipal council. They incorporate general
principles of parliamentary procedure and applicable North Carolina laws. Essentially, the rules
are a modified version of the Roberts's Rules of Order Newly Revised (hereinafter referred to as
RONR). However, RONR is intended primarily to guide the deliberations of large legislative
bodies. Its detailed rules are not always appropriate for a small governing board. A small board
can afford to do some things that are not appropriate for a large body, and in some cases the
procedure prescribed by RONR for larger assemblies is unnecessary. RONR itself recognizes
that more informality is desirable with small boards (RONR, Sec. 48, pp. 477-78); these rules
detail the more informal procedures that might be expected with a small board.

Il. RONR Principles

1. The Council [Board] must act as a body.

2. The Council [Board] should proceed in the most efficient manner possible.

3. The Council [Board] must act by at least a majority.

4. Every member must have an equal opportunity to participate in decision-making

5. The Council's [Board’s] rules of procedure must be followed consistently.
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8. The Council's [Board's] actions should be the result of a decision on the merits and not a
manipulation of the procedural rules.

lil. NC G.S. Statutes

Many of the rules suggested here reflect the provisions of the North Carolina City [Town] Council
meeting procedure statues, Chapter 160A, Article 5, Parts 1-3, of the North Carolina General
Statutes (hereinafter G.S.} (G.S. 160A-68 to -81) and the North Carolina cpen meetings law, G.S.
Chapter 143, Article 33C (G.S. 143318.9 to 143-318.18). When the rules in this book state
procedures that are required by sections of these statutes, the fact is noted in the Comments.
City [Town] Councils [Boards] must follow procedures required by these laws, whether or not they

adopt some version of the rules in this book.

Note that G.S. 160A-82 provides that nothing in G.S. 160A-68 through G.S. 160A-81 (with certain
exceptions not pertinent here) is to be construed to repeal any inconsistent provision of any city
charter. (See also G.S. 160A-3, which provides rules for resolving conflicts between charter
provisions and other statutes.) City [Town] officials should examine the City [Town] Charter
whenever a comment refers to a general law, to determine whether the Charter conflicts with the
cited general law.

A City [Town] Council [or Board of Commissioners] has a relatively free hand in designing its own
rules of procedure, as long as the requirements of the general laws mentioned above, and the
city’s charter are followed, and the Board adheres to the general principles listed earlier. Most of
the rules in this book are merely suggested procedures, and each council should feel free to
change them to suit local needs and customs. For example, Rule 11 eliminates the requirement
of a second to a motion. A Council [Board] may choose to adopt that rule or not.  Alternative
wordings and optional language for some of the rules are shown enclosed in brackets.
Throughout these rules the City [Town] Governing Board is referred to as the "Council,” in keeping
with the wording of G.S. Chapter 160A.

IV. DEFINITIONS

Rule 1 - Definitions
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The following are definitions for the benefit of meetings of the Board of Commissioners for the
Town of Wendell;

"BOARD OF COMMISSIONERS." The governing body of the Town of Wendell, North Carolina.
"CODE or CODE OF ORDINANCES.” The Code of the Town of Wendell, North Carolina.

"COMPUTATION OF TIME." The time within which an act is to be done shall be computed by
excluding the first and including the last day. If the last day is Saturday, Sunday, or a legal holiday,
that day shall be excluded. State law references: Computation of time, G.S. 1-593.

"COUNTY."” The County of Wake, in the State of North Carolina, except as otherwise provided.

“DEVELOPMENT.” Any man-made change to improved or unimproved real estate, including, but
not limited to, buildings or other structures, mining, dredging, filling, grading, paving, excavation

or drilling operations, or storage of equipment or materials.
"GENDER." Words importing the masculine gender inciude the feminine and neuter.

"G.5." The abbreviation "G.S." refers to the latest edition of the General Statutes of North
Carolina, as amended.

"IN THE TOWN." Any territory jurisdiction of which for the exercise of its regulatory power has
been conferred on the town by public or private law.

"MONTH." A calendar month.

"OATH." An affirmation in all cases in which, by law, an affirmation may be substituted for an
oath and in such cases the words "swear" and "sworn™ shall be equivalent to the words "affirm"
and "affirmed.”

"OFFICIALS, DEPARTMENTS, BOARDS, COMMISSIONS, COMMITTEES." Whenever
reference is made to "OFFICIALS, DEPARTMENTS, BOARDS, COMMISSIONS, COMMITTEES
etc.," by title only, they shall be construed as if followed by the words "of the Town of Wendell,
North Carelina."

"QFFICIAL TIME STANDARDS.” Whenever ceitain hours are named in this code, they shall
mean standard time or daylight savings time as may be in current use in the town.
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"OWNER." When applied to buildings or land, shall include any part owner, joint owner, tenant in
common, joint tenant, or tenant by the entirety, of the whole or part of the building or land.

"PERSON." Includes a corporation, firm, partnership, association, organization, and any other
group acting as a unit, as well as an individual.

"PERSONAL PROPERTY." Every species of property, except real property as herein defined.
"PRECEDING" and "FOLLOWING." Next befere and next after, respectively.

"PROPERTY."” Real and personal "PROPERTY."

"REAL PROPERTY.” Lands, tenements, and hereditaments.

"RIGHT-OF-WAY." The entire width between property lines of every way or place of whatever
nature, when any part thereof is open to the use of the public as a matter of right for public
purposes.

"SIDEWALK." Any portion of a street between the curb line and the adjacent property line,

intended for the use of pedestrians.

"STORM SEWER DRAINAGE FACILITIES." Includes drain outlets in connection with the curb
and gutter, underground drain lines to carry water away from the street, and any other necessary

or incidental appurtenances as may be required under the street.

"STREET." A dedicated public right-of-way permitting public vehicular traffic.
"SIGNATURE" or "SUBSCRIPTION.” Shal! include a mark when a person cannot write.
"STATE." The State of North Carolina.

"STATUTES REFERENCES." The General Statutes of North Carclina shall be cited to
throughout this code as "G.S."

"STREET." Any public way, road, highway, street, avenue, boulevard, parkway, alley, lane,
viaduct, bridge, and the approaches thereto within the town and the entire width of the right-of-

way between abutting property lines.
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"TENANT" or "OCCUPANT." Applied to a building or land shallinclude any person who occupies
the whole or part of the building or land, whether alone or with others.

"TOWN." The Town of Wendell, in the County of Wake and the State of North Carclina, except
as otherwise provided.

"TOWN LIMITS" or "CORPORATE LIMITS." The legal boundary of the Town of Wendell, North

Carolina.
“VARIANCE" is a grant of relief from the requirements of the ordinance.

"WRITING" or "WRITTEN."” Shall include printing and any other made of representing words and

letters.
"YEAR." A calendar year.

V. APPLICABILITY
Rule 2 - Applicability of Rules

These rules shall apply to all meetings of the Board of Commissioners of the Town of Wendel, at
which the Board is empowered to exercise any of the executive, quasi-judicial, administrative, or
legislative powers conferred on it by law.

VI. OPEN MEETINGS
Rule 3 — Meetings to be Open

a.) The public policy of North Carolina and the Town of Wendell is that the hearings,
deliberations, and actions of this Board and its committees shall be conducted openly, as
is required by NC G.S. 143-318.8.

b.} Except as otherwise provided in these rules and in accordance with applicable law, each
official meeting of the Town of Wendell Board of Commissioners shall be open to the
public, and any person may attend, as required by NC G.S. 143-318.10.

c.) For the purposes of the provisions of these rules concerning open meetings, an official
meeting of the Board is defined as a meeting, assembly, or gathering tegether at any time
or place, or the simultanecus communication by conference telephane or other electronic
means of a majority of the members of the Board of Commissioners for the purpose of
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conducting hearings, participating in deliberations, or voting upon or otherwise transacting
the public business within the jurisdiction, real or apparent, of the Board of
Commissioners. However, a social meeting or other informal assembly or gathering
together of the members of the Board of Commissioners does not constitute an official
meeting unless called or held to evade the spirit and purposes of the Open Meetings Law,
as required by NC G.S. 143-318.10 (b).

Rule 4-Closed Sessibns

a.) Not withstanding the provisions of the applicability of the rules, the Board may hold a
closed session and exclude public, but only upon the following circumstances, which are
authorized by Noirth Carolina General Statute:

1.} To prevent the disclosure of information that is privileged or confidential pursuant to
the law of this state or of the United States, or not considered a public record within
the meaning of Chapter 132 of the General Statutes.

2.} To preveni the premature disclosure of an honorary degree, scholarship, prize, or
similar award.

3.} To consult with an atterney employed or retained by the Beard of Commissioners in
order to preserve the attorney-client privilege between the attorney and the Board of
Commissioners, which privilege is hereby acknowledged. General policy matters may
not be discussed in a closed session and nothing herein shall be construed to permit
the Board of Commissioners to close a meeting that otherwise would be open merely
because an attorney employed or retained by the Board of Commissioners may
consider and give instructions to an attorney concerning the handling or settlerment of
a claim, judicial action, or administrative procedure. if the Board of Commissioners has
approved or censidered a seftlgment other than a malpractice settlement by or on
hehalf of a hospital, in a closed session, the terms of that settlement shall be reported
to the Board of Commissioners and entered into its minutes as soon as possible within
a reasonable time after the seftlement is concluded.

4.} To discuss matters relating to the location or expansion of industries or cther
businesses in the Town of Wendell.

5} To establish, or to instruct Town of Wendell staff or negotiating agents concerning the
position to be taken by or on behalf of the Board of Commissioners in negotiating (1)
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the price of other material terms of a contract or proposed contract for the acquisition
of real property by purchase, option, exchange, or lease; or (Il) the amount of
compensation or other matertal terms of an employment contract or proposed
employment contract.

6.) To consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an individual public
officer or employee or prospective public officer or employee; or to hear or investigate
a complaint, charge, or grievance by or against an individual public officer or
employee, General personnel policy issues may not be considered in a closed session.
A public body may not consider the qualifications, competence, performance,
character, fitness, appointment, or removal of a member of the Board of
Commissioners or another body and may not consider or fill a vacancy among its own
membership excepl in open meeting. The final action making an appeintment or
discharge or removal by the Board of Commissioners having final authority for the
appeintment or discharge or removal shall be taken in an open meeting.

7.) To plan, conduct, or hear reports concerning investigations of alleged criminal
misconduct,

8.) Applies to a local board of education to respond to incidents of school violence or to
formulate and adopt school safety components of school improvement plans.

9.) To discuss and take action regarding plans to protect public safety as it relates to
existing or potential terrorist activity and to receive briefings by staff members, legal
counsel, or law enforcement or emergency service officials concerning actions taken
or to be taken to respond to such activity.

b} The Board may hold a closed session only upcn a motion duly made and adopted at an
open meeting. Every motion to close a meeting shall cite one or more of the permissible
purposes listed in Subsection (a) of this rule. A motion based on preventing the disclosure
of information that is priviteged or confidential shall also state the name or citation of the
taw that renders the information to be discussed privileged or confidential. Any motion to
go into a closed session must be approved by a majority of those Board members present
and voting. The Board of Commissioners shall terminate the closed session by majority
vote. A motion to adjourn or recess shall not be in order during a closed session. [NC G.S.
143-318.11]
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Vil. ORGAN!IZATION OF THE BOARD
Rule 5§ — Organizational Meeting

At the first regular meeting in December of each odd-numbered year, the first order of
business shall be approval of the minutes from the previous meeting. For the second order of
business, the newly elected members of the Board shall take and subscribe the oath of office.
The third order of business shall be the election of a Mayor Pro Tempore. [NC G.S. 160A-68
(a) and (b))

VIIl. REGULAR AND SPECIAL MEETINGS
Rule 6 ~ Regular Meetings

The Board of Commissioners shall hold two regular meetings per month. One meeting shall
be on the second Monday of each month. A second meeting shall be on the feurth Monday of
each month. Each of the meetings shall be held at 7:00 p.m. in the Wendell Town Hall. A copy
of the Board of Commissioners’ current meeting schedule shall be filed with the Town Clerk.
[Sec. 2 — 105 (a) of the Code of Ordinances 31.053 (A)]

The Board may hold special work sessions to be called at the discretion of the Mayor or at the
request of any two Commissioners. A schedule of any such meetings held regularly shall be
filed in the same place and manner as the schedule of regular meetings and work sessions,
Work sessions and other informal meetings not held regularly are subject to the same notice

requirements as Special Board Meetings.
Rule 7 - Special, Emergency and Adjourned (or Recessed) Meetings

a.) Special Meetings — The Mayor, the Mayor Pro Tempore, or any two members of the
Board of Commissioners may at any time call a Special Board of Commissioners Meeting
by signing a written notice stating the time and place of the meeting, and the subjects to
be considered. At least 48 hours before a Special Meeting is called in this manner, written
notice of the meeting stating its time and place and the subjects to be considered shall be:
[Sec. 2 — 105 (d} of the Code of Ordinances)

1.) Delivered to the mayor and each Board of Commissioners member or left at his or her

usual dwelling place;
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2.) Posted on the Board of Commissioners’ principal bulletin board, or if none, at the door
of the Board of Commissioners’ usual meeting room and

3.) Mailed, e-mailed or delivered to each newspaper, wire service, radio station, television

—

station and person who has filed a written request for notice with the Town Clerk. Only
those items of business specified in the notice may be transacted at a special meeting
called in this manner, unless all members are present or have signed a written waiver
of notice.

[NC G.5. 143-318.12 (b) and NC G.S. 160A-71 (b) (1)]

A Special Meeting may also be called or scheduled by vote of the Board of
Commissioners in open session during another duly called meeting. The motion calling
or scheduling at the Special Meeting shall specify its time, place, and purpose. At least
48 hours before a special meeling called in this manner, notice of the time, place and
purpose of the meeting shall be:
1.) Posted on the Board of Commissioners’ principal bulletin board, or if none, at
the door of the Board of Commissioners’ usual meeting room and
2.} Mailed, e-mailed or delivered to each newspaper, wire service, radio station,
television station and person who has filed a written request for notice with the
Town Clerk. Such notice shall also be mailed or delivered at least 48 hours
before the meeting to each Board of Commissioners member not present at
the meeting at which the Special Meeting was called or scheduled and to the
Mayor if he or she was not present at that meeting.
[NC G.S. 160A-71 (b) (1) and NC G.S. 160A-71 (b) (3)

b.) Emergency Meetings — The Mayaor, the Mayor Pro Tempore, or any two members of the
Board of Commissioners may at any time call an emergency Board of Commissioners
meeting by signing a written notice stating the time and place of the meeting and the
subjects to be considered. The notice shall be delivered to the Mayor and each Board of
Commissioners member or left at his or her usual dwelling place at least six hours before
the meeting. Notice of the meeting shall be given to each local newspaper, local wire
service, lacal radio station and local television station that has filed a written emergency
meeting notice request, which includes the newspaper's, wire services’ or station’s
telephone number, with the Toewn Clerk. This notice shall be given either by e-mail,
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telephone, fax or by the same method used to notify the Mayor and the Board of
Commissioners members and shall be given at the expense of the party notified.
Emergency meetings shall only be called because of generally unexpected circumstances
that require immediate consideration by the Town Board of Commissioners. Only business
connected with the emergency may be considered at an emergency meeting.
[NC G.S. 160A-71 (b1)]

¢.) Adjourned (or Recessed) Meetings — A properly called regular, special or emergency
meeting may be adjourned (or recessed) by a procedural motion and adopted as provided
in Rule XIV in open session during the regular, special or emergency meeting. The motion
shall state the time and place when the meeting will reconvene. No further notice need be
given of an adjourned (or recessed) session of a properly called regular, special or
emergency meeting.
[NC G.S. 160A-71 (b1)]

d.

~—

Sunshine List—Any individual and any newspaper, wire service, radio station, and
television station may file a written request with the Clerk to the Board of Commissioners
for notice of all special meetings of the Board. Request by individuals and news
organizations must be renewed annually by the second meeting in December of each year
and are not subject to any fee.

[NC G.S. 143-318.12 (b)]

Rule 8 - Broadcasting and Recording of Meetings

Except as provided in this rule, any radio or television station may broadcast all or any part of an
official Board meeting required to be open to the public. Any person may photograph, file, tape

record, or otherwise reproduce any part of a meeting required to be open.
[NC G.S. 143-318.14]

It is the intention of the Board of Commissioners to have all regular Board meetings on East Wake

TV as soon as funding allows it.
IX. AGENDA
Rule 9 - Agenda

The Town Manager shall prepare a proposed agenda for each meeting.
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[Sec. 2 - 107 (a) (1) {a) of the Cade of Ordinances]

A request to have an item of business placed on the agenda must be received at least two working
consecutive days before the meeting.

[Sec. 2~ 107 (a) {1} (b} of the Code of Ordinances]

Any Commissioners or the Mayor may have an item placed on the proposed agenda, so long as
the request is timely and is consistent with the notice requirements of Rule I, if applicable.

[Sec. 2 - 107 (a) (1) (c) of the Code of Ordinances]

To be included on the written, distributed agenda, the item needs to be sent in writing or via
electronic malf at least ten calendar days prior to the meeting. This allows the staff sufficient time
to conduct research and prepare background information on the item. This will not preclude
anyone from placing an item on the agenda at the approval of the agenda during the meeting,
itsalf.

A copy of all propoesed ordinances shall be attached to the proposed agenda. An agenda packet
shall be prepared that includes, for each item of business placed on the proposed agenda, as
much background information on the subject as is available and feasible to reproduce. Each
Board of Commissioners member shall receive a copy of the proposed agenda and the agenda
packet and it shall be available for public inspection and distribution or copying when it is
distributed to Board of Commissioners members. The Board of Commissioners may by majority
vote add items to the agenda, except that only business connected with the emergency may be
considered at an emergency meeting.

[Sec. 2 —107 (a) (1) (f) of the Code of Ordinances)]
Rule 10 - Consent Agenda

Agenda items that are deemed by the Town Manager as generally non-controversial, including
but not limited to Approval of Minutes, Budget Amendments, etc., may be combined into a single
agenda item titled, “ltems for Consent.” If such an abjection is raised, the item or items so noted
must be removed from the Consent Agenda and placed as additional individual items in the

agenda and acted upon, accordingly.

[Town Procedures]
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Rule 11 = Progression of Agenda ltems

« The agenda item is introduced by the staff or the Mayor.

» The Mayor asks if there are any questions after the presentation is made.
+ The Mayor calls for a motion.

« A motion is made (the motion must be stated clearly.)

» The Mayor states the motion made and opens the table for discussion.

« Avoteis taken.

[Loose interpretation of Sec. 2 — 107 {a) (2} of the Code of Ordinances]

Rule 12 - Public Address to the Board of Commissioners

Any individual or group who wishes to address the Board of Commissioners shall make a request
to be on the agenda to the Town Manager.

[modification of Sec. 2 — 107 (a) (1) {b} of the Code of Ordinances]

The Board of Commissioners shall also set aside part of each regular meeting for individuals or
groups to address the Board of Commissioners.

[NC General Statute 160A-81.1]
Rule 13 — Order of Business

ltems shall be placed on the agenda according to the Order of Business. The Order of Business
for each regular meeting shall be as follows:

« Adjustment and approval of the agenda,
« Public comment period,

s Consent agenda,

+« Presentations,

¢ Public hearings,

+ Administrative items,

+ Cther business,

+ Commissioners reports/comments,

+ Mayors reports/fcomments,

« Closed session (if applicable),
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s Adjourn
[Loose interpretation of Sec. 2 — 107 (a) (2) of the Code of Ordinances)

By general consent of the Board of Commissioners, items may be considered out of order.
X. CONDUCT OF DEBATE
Rule 14 — Office of the Mayor

The Mayor shall preside at all meetings of the Board of Commissioners but shall have the right to
vote only when there is a tie.

[NC General Statute 160A-69]
In order to address the Board of Commissicners, a member must be recognized by the Mayor.
The Mayor shall have the following powers:

1. To rule metions in or out of order, including any motion patently offered for obstructive
or dilatory purposes;

2. To determine whether a speaker has gone beyond reasonable standards of courtesy
in his remarks and to entertain and rule on objections from other members on this
ground;

3. To entertain and answer questions of parliamentary law or procedure;

4. To call a brief recess at any time;

5. To adjoumn in an emergency.

[town procedures]

Rule 15 — Office of the Mayor Pro Tempore

At the organizational meeting, the Board of Commissioners shall elect from among its members
a Mayor Pro Tempore to serve at the Board of Commissioners’ pleasure.

[Charter Sec. 3.4 of the Code of Ordinances; NC General Statute 160A-70 and 160A-71}

A Board of Commissioners member who serves as Mayor Pro Tempore shall be entitled to vote
on all matiers and shall be considered a Board of Commissioners member for all purposes,
including the determination of whether a quorum is present. In the Mayor's absence, the Board of
Commissioners may confer on the Mayor Pro Tempore any of the Mayor's powers and duties. If
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the Mayor should become physically or mentally unable to perform the duties of his or her office,
the Board of Commissioners may by unanimous vote declare that the Mayor is incapacitated and
confer any of the Mayor's powers and duties on the Mayor Pro Tempore. When a Mayor declares
that he or she is no longer incapacitated, and a majority of the Board of Commissioners concurs,
the Mayor shall resume the exercige of his or her powers and duties. If both the Mayor and the
Mayor Pro Tempore are absent from a meeting, the Board of Commissioners may elect from
among its members a temporary chairman to preside at the meeting.

[NC General Statute 160A-70]
Rule 16 = Presiding Officer When the Mayor is in Active Debate

The Mayor shall preside at meetings of the Board of Commissioners unless he or she becomes
actively engaged in debate on a parlicular proposal, in which case he or she shall designate
another Board of Commissioners member to preside over the debate. The Mayor shall resume

presiding as soon as action on the matter is concluded.
[town procedures]
Rule 17 - Presiding Officer When the Chair is Active in Debate

If the Mayor, Mayor Pro Tempore (as appropriate,) or other presiding officer wishes to debate a
proposal actively, he or she shall designate another Board member to preside. The Mayor, Mayor
Pro Tempore (as appropriate,) or other presiding officer shall resume the duty to preside as soon
as action on the matter is concluded.

[town procedures]
Rule 18 - Action by the Board

The Board shall proceed by motion that is made. Any Commissioner, including the Mayor Pro
Tempore, may make a motion. A second is not required.

[town procedures]
Rule 19 — One Motion ata Time

A member may only make one motion at a time.
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[town procedures]
Rule 20 — Substantive Motion
A substantive motion is out of order while another substantive motion is pending.
Rule 21 - Adoption by Majority Vote

A motion shall be adopted if approved by a majority of the votes cast, unless otherwise required
by these rules or North Carolina laws.

Rule 22 = Debate

The Mayor (or individual presiding) shall state the motion and then open the floor to debate,
presiding according to these general principles:

1. The member making the motion or introducing the ordinance, resolution, or order may
speak first,

2. To the extent possible, the debate shall alternate between opponents and proponents
of the measure.
ftown procedures)

Rule 23 - Procedural Motions

a.) In addition to substantive proposals, the procedural motions listed in subsection (b) of
this rule, and no others, shall be in order. Unless otherwise noted, each motion is
debatable, may be amended, and requires a majority vote for adoption.

b.) In order of priority (if applicable,) the procedural motions are:

1.) To Adjourn. The motion may be made only at the conclusion of action on a pending
matter; it may not interrupt deliberation of a pending matter.

2) To Recess.

3.) To Call fo Follow the Agenda. The motion must be made at the first reasonable
oppertunity, or it is waived.

4.) To Suspend the Rules. The motion requires a vote equal to a quorum.

5.) To Divide a Complex Motion.
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6.) To Defer Consideration (also refers to “tabled items.” A substantive motion whose
consideration has been deferred expires one hundred days thereafier, unless a
motion to revive consideration is adopted.

7.) To Caft the Previous Question. The motion is not in order until every member has
had cpportunity to speak.

8.) To Postpone to a Certain Time or Day.

9.) To Refer to Commiftee. Sixty days after a motion has been referred to a committee,
the introducer may compel consideration of the measure by the entire Board,
regardless of whether the committee has reported the matter back to the Board.

10.) To Amend. An amendment to a motion must be germane to the subject of the
motion, but it may not achieve the opposite effect to the motion. There may be
an amendment to the motion and an amendment to an amendment, but no
further amendments. Any amendment to a proposed ordinance shall be reduced
to writing.

11.) To Revive Consideration. The motion is in order at any time within one hundred
days of a vote deferring consideration. A substantive motion on which
consideration has been deferred expires one hundred days after the defeiral,
unless a motion to revive consideration is adopted.

12.) To Reconsider. The motion must be made at the same meeting where the
original vote was taken, and by a member who voted with the prevailing side. It
cannot interrupt deliberation on a pending matter, but is in order any time before
adjournment.

13.) To Prevent Reconsideration for Six Months. An agenda item may not be
reconsidered for a period of six months after the initial vote, except by the vote
of 4/5 of the Board of Commissioners.

Rule 24 — Renewal of Motion
A defeated motion may not be renewed at the same meeting.
Rule 25 - Withdrawa! of Moticon

A motion may be withdrawn by the introducer at any time befare the chair puts the motion to a

vote.
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Rule 26 — Duty to Vote

It is the duty of each member to vote unless excused by a majority vote according to law. The
Board may excuse members from voting on matters involving their own financial interest or official
conduct. A member wishing to be excused from voting shall so inform the Mayor, who shall take
a vote of the remaining members. A member who fails to vote, not having been excused, shall be
recorded as voting in the affirmative.

[NC General Statute 160A-75]
Rule 27 - Prohibition of Secret Voting

No vote may be taken by secret ballot. If the Board decides to vote by written ballot, each member
shall sign his or her ballot and the minutes shall record the vote of each member. These ballots
shall be retained and made available for public inspection until the minutes of that meeting have
been approved, then they may be destroyed.,

[town procedures and NC GS 143-318.13]
Rule 28 — Action by Reference

The Board shall not deliberate, vate or otherwise act on any matter by reference to an agenda or
document number unless copies of the agenda or document number being referenced are
available for public inspection at the meeting and are so worded that the people at the meeting
can understand what is being discussed or acted on.

[town procedures]
Rule 2¢ -~ Introduction of Ordinances, Resolutions, and Orders

A proposed ardinance shall be deemed introduced on the date the subject matter is first voted on
by the Board.

[NC General Statute 160A-75]
Rule 30 ~ Adoption, Amendment, or Repeal of Ordinances

To be adopted at the meeting where it is first introduced an ordinance or an action with the effect
of an ordinance, or any ordinance amending or repealing an existing ordinance (except the budget
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ordinance, a bond order, or another similar ordinance requiring a public hearing before adoption)
must be approved by two-thirds of the members of the Board of Commissieners. If the proposed
measure is approved by a majority but not by all the members of the Board, or if the measure is
not voted on at that meeting, it shall be considered at the next regular meeting of the Board. If it
then or at any time thereafter within one hundred days of its intraduction receives a majority of

the votes cast, the measure is adopted.
[NC General Statute 160A-75]
RULE 31. Adoption of the Budget Ordinance
Notwithstanding the provision of any town charter, general law or local act.

1) Any action with respect to the adoption or amendment of the budget ordinance may
be taken at any regular or special meeting of the Board of Commissioners by a simple
majority of those present and voting, a quorum being present;

2.) No action taken with respect to the adoption or amendment of the budget ordinance
need be published or is subject to any other procedural requirement governing the
adoption of ordinances or resolutions by the Board of Commissioners; and

3.) The adoption and amendment of the budget ordinance and the levy of taxes in the
budget ordinance are not subject to the provisions of any city charter or local act
concerning initiative or referendum.

During the period beginning with the submission of the budget to the Board of Commissioners
and ending with the adoption of the budget ordinance, the Board of Commissioners may hold any
special meetings that may be necessary to complete its work on the budget ordinance. Except
for the notice requirements of the Open Meetings Law, which continue to apply, no provision of
law concerning the call of special meetings applies during that period sc long as:

1. Each member of the Board has actual notice of each special meeting called for the
purpose of considering the budget; and
2. No business other than consideration of the budget is taken up.
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This rule does not allow, and may not be construed to allow, the holding of closed meetings or
closed sessions by the Board of Commissioners if it is otherwise prohibited by law from helding

such a meeting or session.
[NC General Statute § 159-17 with minor modifications]
RULE 32. Quorum

A maijority of the actual membership of the Board of Commissioners, excluding vacant seats,
shall constitute a quorum. A memhber who has withdrawn from & meeting without being excused
by majority vote of the remaining members present shall be counted as present for purposes of

determining whether or not a quorum is present.
[NC General Statute § 160A-74]
RULE 33. Public Hearings

Public hearing required by law or deemed advisable by the Board of Commissioners shall be
organized by a special order, adopted by a majority vote that sets forth the subject, date, place
and time of the hearing as well as any rules regarding the length of time for each speaker and
other pertinent matters. The rules may include, but are not limited to, rules:

1.) Fixing the maximum time allotted to each speaker;

2.) Providing for the designation of spokespersons for groups of persons supporting or
oppasing the same positions;

3.} Providing for the selection of delegates from groups of persons supporting or oppesing
the same positions when the number of persons wishing to attend the hearing exceeds
the capacity of the hall (so long as arrangements are made for those excluded from the
hall to listen to the hearing); and

4.) Providing for the maintenance of order and decorum in the conduct of the hearing.

All notice and other requirement of the Open Meetings Law applicable to Board of
Commissioners meetings shall also apply to public hearings at which a majority of the Board of
Commissioners is present. A public hearing for which any notices required by the Open Meetings
Law or other provisions of law have been given may be continued to a time and place certain
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without further advertisement. The requirements of Rule 1IC shall be followed in continuing a
hearing at which a majority of the Board of Commissioners is present.

At the time appointed for the hearing, the mayor or his or her designee shall call the hearing to
order and then preside over it. When the allotted time expires or when no one wishes to speak
who has not done so, the presiding officer shall declare the hearing ended.

[NC General Statute § 160A-81]
RULE 34. Quorum at Public Hearings

A quorum of the Board of Commissioners shall be required at all public hearings required by
state law. If a quorum is not present at such a hearing, the hearing shall be continued until the
next regular Board of Commissioners meeting without further advertisement.

[NC General Statute § 160A-81]

RULE 35. Minutes

Full and accurate minutes of the Board of Commissioners proceedings shall be kept and shall be
open to the inspection of the public, except as otherwise provided in this rule, within seven
calendar days of the date of the meeting. The results of each vote shall be recorded in the
minutes, and the ayes and noes upon any question shall be taken,  Full and accurate minutes
shall be kept of all actions taken during closed sessions. Minutes and other records of a closed
session shall be sealed upon adoption and withheld from public inspection, for so long as public
inspection would frustrate the purpose of the closed session. On January 1, or shortly thereafter
each year, the Town Clerk, with the approval of the Town Manager, shall unseal all closed session
minutes from the prior year(s), if appropriate.

[NC General Statute § 160A-72]
[Code of Ordinances Sec. 2 ~ 113]
RULE 36. Appointments

The process for appeintments to boards and commissions shall be as follows:
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The town clerk advertises opportunities for service at the beginning of each year, or as
necessary. Each time the Board of Commissioners wishes to fill an advisory beard
vacancy, the Board of Commissioners establishes a deadline for receipt of the advisory
board applications.
Interested citizens fill out applications and return them to the town clerk. If an applicant is
interested in serving on multiple boards, the applicant should prioritize his/her preferences
for board appointments.
The town clerk marks each application with a date stamp to show the date the application
is received and enters all of the applications into a tracking table, which lists the names of
citizens and the boards for which they wish to apply. This document is an internal
document used by the clerk’s staff for tracking purposes.
Alstler is sent to applicants acknowledging receipt and thanking them for their application
and noting the approximate schedule for appointments by the Board of Commissioners.
The town clerk fills-out the advisory board vacancies chart, which lists boards with
openings and the schedule for consideration of appointment by the Board. This chart is
an internal document used by the clerk's staff for tracking purposes.
Copies of applications are fited in the folder of each board for which each person applied.
Board members may not serve more than two consecutive full terms on any one particular
advisory board. Consideration will be given to sitting members of an advisory board for
reappointment to a second term; however, appointment for a second term is not
guaranteed.
Immediate family members, as defined by the Town of Wendell Personnel Policy, of any
elected official cannot be appointed to an advisory board / commission.

. Town employees (full-time or part-time) cannot be appointed to an advisory board /

commission,

Contractors / contract employees of the town cannot be appointed to an advisory board /
commission.

At a regular meeting, the Board of Commissioners will vote on appointments to the various
boards and commissions. Voting on advisory board appointments will be done by written
ballot. Applicants must receive an affirmative vote from a majority of the Board members
present and voting to be appointed. After each round of balloting, votes will be counted
te determine if sufficient votes have been received by candidates for appointment. QOnce
an applicant receives the majority of votes by the Board needed for appointment, his/her
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name will be removed from the ballot for any subseqguent balloting, and he/she will be
considered appointed. Additionally, the name of the lowest vote-getter from that round of
voting (along with the names of anyone else who ties as the lowest vote getter for that
particular round of voting) will also be removed from any subsequent ballot until the point
in time when the proper number of board appointments has been made. If the applicant
is appointed, a letter is mailed to their residence.

12. In general, appointees will start their new positions on July 1st of the new fiscal year.

13. No person ¢an serve on multiple standing town advisory boards / commissions at the
same time.

14. For those applicants not chosen, a letter is sent to them informing them that they were not
chosen. Advisory Board applications will be kept on file for a period of at least twelve (12}
months for consideration of appointments to fill vacancies that may arise during the middle
of a year, In order to ensure that information received is up-to-date, after annual
appointments are made, anyone wishing to have an application considered in the future
should submit a new application.

[town procedures]

Rule 37 ~ Committees and Boards

The Board of Commissioners or the Mayor, as appropriate, may establish and appoint members
for such temporary and standing commitiees and boards as are needed to help carry on the work
of municipal government. Any specific provisions of law relating to particular committees and
boards shall be followed.

The requirements of the Open Meetings Law shall apply to ali committees and boards that are
established by the Board of Commissicners.

[NC General Statute 143-318.10, 160A-146 and town procedures]
Rule 38 - Reference to Robert’s Rules of Order

To the extent not provided for in these rules, and to the extent it does not conflict with North
Carolina law or with the spirit of these rules, the Board of Commissioners shall refer to the most
recent copy of Robert's rules of Order, Newly Revised, to answer unresolved procedural
questions.
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= Initially effective on the 15 day of August 2008. Initially adopted on the 14 day of July,
2008.

- Revised on the 8" day of June 2009.

->Adopted as shown on the 12" day of April 2010

- Revised and adopted on the 23™ day of May 2018,

- Reformatted on the 3™ day of January 2020.

Town Clerk Megan Howard mentioned that under Rule 7, section d, that the Sunshine List renewal
was set for the second Board Meeting in December. As the Town Board doesn't hold a second
Board Meeting in December, Ms. Howard requested that this rule be changed to the first and only
meeting in December.

The Board agreed that the adjustment should be changed.

Town Manager Marc Collins asked if the Board had any comments on the recording or
Broadcasting of Town Board Meetings.

Mayor Pro Tem John Boyette asked if the Board could be able to teleconference in to
meetings if they are unable to attend.

Town Attorney Jim Cauley said that it can be done, but it's not used very often because
you have to hear and be heard. Mr. Cauley also mentioned having to record the vote,
which makes it mechanically awkward. He said that is legally permissible, but it
becomes more difficult to do if more than one council member is in need of
teleconferencing into a meeting.

Mayor Pro Tem Boyette asked if it counts for a gquorum.

Attorney Cauley confirmed that it does, if the Board member is present electronically
when the meeting is called to order. He said he wouldn't recommend it for a Quasi-
Judicial Meeting.

Town Manager Marc Collins said that the Town currently has audio and PEG Channel
recordings of the Board Meetings. The Town has chosen not to participate in Facebook
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Live recordings of the meetings at this time, due to a lack of staff to contribute to
monitoring and response to inquiries. He asked about the Board's thoughts on this.

Commissioner Joe DeLoach said that the Town could provide the feed but turn off the
comments portion of it.

Commissioner Jason Joyner said that there’s a benefit to having it broadcasted in real
time, but he understands that the Town can't respond and monitor comments.

Mr. Collins said evaluating controlling the message would be revisited once the Town
tas moved into a new Town Hall with newer technology opportunities.

Mayor Pro Tem Boyette asked for clarification to Rule 16: Presiding Officer when the
Mayor is in Active Debate.

Town Attorney Cauley said that this rule comes from Robert's Rules and addresses that
you don’t want someone presiding over a meeting that can decide how the debate goes
if they become actively and sentimentally engaged in it. The Mayor should preside
impartially on items up for debate.

Mr. Collins asked about setting agendas and procedural motions and if the Board had
any questions about that.

Commissioner Jon Lutz said that Rule 12 for Public Comment has been waorking out
great with the light timer in reminding people of the 3-minute limit.

Commissioner Joyner brought up Quasi-Judicial Hearings and Public Comment period.

Mayor Gray said that she generally reminds individuals who try speaking on a Quasi-
Judicial Matter during Public Comment period that they need to speak during the Public
Hearing.

Town Manager Collins said that the Board gets to delegate which statements are of
value and how much credibility and weight they hold.

Town Attorney Cauley said that Quasi-Judicial proceedings are due process, like a
court proceeding. The rules are different for Town Boards compared to other hearings.

Mr. Collins said that staff can identify a process in letting the Board know when a Quasi-
Judicial hearing is coming near to being presented at a Town Board Meeting, once an
application is received to prevent ex partae discussion.

Mayor Gray mentioned that there isn't back-and-forth discussion during Public
Comment period.
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Town Manager Collins said if the Board wants him to follow up with public inquiry
requests, he will let the Assistant to the Manager know to get the citizen’s information
before the meeting is adjourned.

Assistant to the Manager Stephanie Smith mentioned that staff takes note of inguiries
presented and that social media might be a great opportunity to inform the public
beyond the individual if clarification on process is needed.

Mr. Collins said it's appropriate for someone on the Board to ask the citizen to direct
their comments to the Board as a whole if the citizen decides to address individual
members or the audience, rather than the Town Board as a whole. Mr. Collins said that
if there is a contentious issue being presented, he will have an increased Police
presence and will have them stationed closer to the front of the Board room to maintain
decorum.

Mayor Gray said that recent Planning Board meetings have become increasingly
disruptive and it's not appropriate for a Town Board meeting.

Commissioner Joyner said he understands EWTV records regular meetings and
suggested that Planning Board meetings be recorded as well to ensure that people will
behave with more decorum if they're behavior is being broadcasted.

Commissioner DeLoach said there are also some safety concerns from Planning Board
members.

Mr. Collins said staff will look at comparatives and process and cost on recording
Planning Board meetings and will report back to the Board cn the findings. Training staff
on the equipment might be useful.

Commissicner Deloach said the video could be posted on the minutes page on the
Town's website to share with the public.

Mr. Collins said that training of members of the Planning Board on ethical guidelines
might be helpful.

Commissioner Joyner said training of Planning Board members is a different problem.

Commissioner DeLoach said that some members want more training on guidelines of
serving. He said the orientation wasn't extensive enough and the vetting of members
might need some growth.

Commissioner Boyette said that he thought the Planning Board was on the large side
and it prevents the Town Board from being more selective in appointments.
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Mr. Collins asked if there's an interest in staff examining per capita representation of the
Planning Board for a numbers comparison to lower the membership numbers. Mr.
Collins offered to report the findings on this back to the Town Board.

Commissioner DeLoach asked how it got to 9 and if it used to be less in the past.
Mayor Gray said it used to be 7 members and was raised due to attendance issues.

Mr. Collins said that the Planning Board serves as an advisory committee to the Town
Board to get a barometer of the community’s response to planning development.

Mayor Pro Tem Boyette suggested just asking them for advice rather than a vote.
Mr. Collins said that's essentially what they're doing through a vote.

Mr. Boyette said there’s a public misconception that the Planning Board’s vote is strictly
a recommendation and that there needs to be clarification on that fact.

Mr. Colling said that the Citizen Boards are an extension of the Town Board, with the
Planning Board having more statutory direction and guidelines around land use and real
estate. They are citizen advisors to the Board.

Mr. Boyette said that perhaps before the Planning Board takes a vote, they should read
that voling is strictly for making an advisory recommendation to the Town Board, and it
isn't binding.

Mr. Collins said that the Planning Board needs to know the Town Board's policy and
understand the Town Board's direction on that. He said the Town Board might have to
meet with the Planning Board to discuss growth, densities, uses, etc. s0 that they can
get a sense to where the Town Board expects things to happen. When the development
comes in later, they should know what the Board expects and they can be held
accountable if they're acting inconsistent in reflecting that policy.

Commissioner Jon Lutz said that staff liaisons should alse remind citizen advisory
boards of the Town Board's policies.

Commissioner Joe DeLoach asked about the Agenda process and when that generally
gets finalized.

Mr. Collins said that the week prior the agenda gets sent out, staff starts sending in
cover sheets and materials for the agenda packet for the Town Manager to review. The
Town Clerk compiles the reports and formats the materials for uniformity. He said that
the cover sheet stands as to be a summary that covers important materials in the
attachments. The following Monday/Tuesday, the Town Manager has a meeting with
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the Mayor, Clerk and Assistant to the Manager to read over the agenda and discuss the
upcoming meeting. Mr. Collins said that having another member of the Board present,
s0 long as it doesn't exceed two members of the Board to prevent having a quorum,
would be useful. He suggested having the Mayor Pro Tem present at these meetings in
the future.

Mayor Pro Tem Boyette said he would like to attend some of these meetings.

2b.  Review of Town Charter, Code Amendments, and Ethics Policy

Town Attorney Jim Cauley presented the following information and recommendations:
Subpart A - CHARTERM

Sec. 1. The Charter of the Town of Wendell is revised and consolidated to read:

Footnotes:

— (1) -

Editor's note— Printed herein is the Charter of the Town of Wendell, Session Laws of
1985, chapter 107, as adopted by the General Assembly on April 19, 1985.
Amendments te the Charter are indicated by parenthetical history notes following
amended provisions. The absence of a history note indicates that the provision remains
unchanged from the original session law. Obvious misspellings and punctuation errors
have been carrected without notation. For stylistic purposes, headings and catchlines
have been made uniform and the same system of capitalization, citation to state
statutes, and expression of numbers in text as appears in the Code of Ordinances has
been used. Additions made for clarity are indicated by brackets.

State Law reference~ General laws supplementary to the charter, G.S. 160A-3.
ARTICLE |. - INCORPORATION AND CORPORATE POWERS

Sec. 1.1. - Incorporation.

The Town of Wendell, North Carolina, in the County of Wake, and the inhabitants
thereof, shall continue to be a municipal body politic and corporate, under the name and
style of the "Town of Wendell," hereinafter at times referred to as the "town.”

Sec. 1.2. - Powers.

The Town of Wendell shall have and may exercise all of the powers, duties, rights,
privileges and immunities, which are now, or hereafter may be, conferred, either
expressly or by implication, upon the Town of Wendell specifically, or upon municipal
corporations generally, by this Charter, by the state Constitution, or by general or local
law.
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ARTICLE |, - CORPORATE BOUNDARIES
Sec. 2.1. - Existing corporate boundaries.

The corporate boundaries of the Town of Wendell shall be those existing at the time
of ratification of this Charter, as the same are set forth on the official map of the town,
and as the same may be altered from time to time in accordance with law. An official
map of the town, showing the current town boundaries, shall be maintained permanently
in the office of the town clerk, and shall be available for public inspection. Immediately
upon alteration of the corporate limits made pursuant to law, the appropriate changes to
the official map of the town shail be made.

Sec. 2.2. - Extension of corporate boundaries.

All extensions of the corporate boundaries shall be governed by the General
Statutes.

State Law reference— Corporate limits, G.5. 160A-21 et seq.
ARTICLE lll. - MAYOR AND BOARD OF COMMISSIONERS
Sec. 3.1. - Governing body.

The mayor and the Board of Commissioners, elected and constituted as herein set
forth, shall be the goveming body of the town. On behalf of the town, and in conformity
with applicable laws, the mayor and board may provide for the exercise of all municipal
powers, and shali be charged with the general government of the town.

Sec. 3.2. - Board of commissioners; compasition; terms of office.

The Board of Commissioners shall be composed of five members, each of whom
shall be elected for a term of four years in the manner provided by article IV of this
Charter, provided they shall serve until their successors are elected and qualified.

Sec. 3.3. - Selection of the mayor; term of office; duties.

The mayor shall be elected directly by the voters of the town in the manner provided
by article IV of this Charter, for a term of four years; provided, the mayor shall serve
until his successor is elected and qualified. The mayor shall be the official head of the
town government and shall preside at all meetings of the Board of Commissioners. He
shall have the right to vote only if there are an equal number of votes in the affirmative
and the negative on any matter before the board. The mayor shall exercise such powers
and perform such duties as presently are or hereafter may be conferred upon him by
the General Statutes, by this Charter, and by the ordinances of the town.

Sec. 3.4. - Mayor pro tempore.
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In accordance with applicable state laws, the Board of Commissioners shall appoint
one of its members to act as mayor pro tempore to perform the duties of the mayor in
the mayor's absence or disability. The mayor pro tempore as such shall have no fixed
term of office, but shall serve in such capacity at the pleasure of the remaining members
of the board.

Sec. 3.5. - Meetings of the board.

In accordance with the General Statutes, the Board of Commissioners shall
establish a suitable time and place for its regular meetings. Special meetings may be
held according to the applicable provisions of the General Statutes.

Sec. 3.6. - Ordinances and resolutions.

The adoption, amendment, repeal, pleading, or proving of town ordinances and
resolutions shall be in accordance with the applicable provisions of the general laws of
North Carolina not inconsistent with this Charter. The ayes and nays shall be taken
upon all ordinances and resolutions and entered upon the minutes of the board. The
enacting clause of all town ordinances shall be: "Be it ordained by the Board of
Commissioners of the Town of Wendell."

Sec. 3.7. - Voting requirements; quorum.

Official action of the Board of Comimissioners shall, unless otherwise provided by
law, be by majority vote, provided that a quorum, consisting of a majority of the actual
membaership of the board, is present. Vacant seats are to be subtracted from the normal
board membership to determine the actual membership.

Sec. 3.8. - Qualifications for office; vacancies; compensation.
The compensation of board members, the filling of vacancies on the board, and the

qualifications of board members shall be in accordance with applicable provisions of the
General Statutes.

ARTICLE IV. - ELECTIONS
Sec. 4.1. - Regular municipal elections.

Elections shall be held biennially in odd-numbered years on the day set by general
law for municipal elections.
Sec. 4.2. - Conduct and method of election.

Elections for mayor and Board of Commissicners shall be by the nonpartisan
plurality method set out in the General Statutes. All elections and referendums of the

Town of Wendell shall be held and conducted as provided by the applicable General
Statutes.

If a vacancy occurs on the Board of Commissioners and under G.S. 160A-63 there
is an election to fill the remainder of the unexpired term, then the election to fill the
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remainder of the unexpired term shall be held on the same ballot, the candidates
receiving the highest number of votes equal to the number of persons to be elected to
four-year terms receive those terms, and the candidate or candidates receiving the next
highest numbers of votes equal to the number of persons to be elected to two-year
terms receive those terms. There shali be no separate designation on the ballot for the
two-year terms, and each voter shall have as many votes as there are persons to be
elected.

(Session Laws of 1997, ch. 569)

Sec. 4.3. - Election of mayar and Board of Commissioners.

The Board of Commissioners shall be elected for four-year terms on a staggered
basis as follows: At the regular municipal election to be held in 1985, two members shall
be elected to serve four-year terms. At the regular municipal election to be held in 1987,
the two candidates who receive the highest number of votes shall be elected for four-
year terms, while the candidate receiving the third highest number of votes shall be
elected for a two-year term. At the regular municipal election to [be] held in 1989, and
every four years thereafter, three members of the Board of Commissioners shall be
elected to serve four-year terms. Beginning at the regular municipal election to be held
in 1991 and every four years thereafter, two members of the Board of Commissioners
shall be elected to serve for four-year terms. Beginning at the regular municipal election
to be heid in 1987 and every four years thereafter, the mayor of the Town of Wendell
shall be elected for a four-year term.

ARTICLE V. - ORGANIZATION AND ADMINISTRATICN
Sec. 5.1. - Form of government.

The town shall operate under the council-manager form of government in
accordance with part 2 of article 7 of chapter 160A of the General Statutes [G.S. 160A-
147 et seq.].

Sec. 5.2. - Town manager, appointment; compensation.

The Board of Commissioners shall appoint an officer whose title shall be "town
manager" and who shall be the head of the administrative branch of the city
government. The manager shall be appointed solely on the basis of his executive and
administrative qualifications. He need not be a resident of the town at the time of his
appointment. The town manager shall serve at the pleasure of the Board of
Commissioners and shall receive such salary as the Board of Commissioners shall fix,
In case of absence or disability of the town manager, the commissioners may designate
a gualified administrative officer of the town to perform the duties of the manager during
such absence or disability. The manager shall have all powers and duties as conferred
upon him by the General Statutes of North Carolina.

Sec. 5.3. - Town attorney.
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The Board of Commissioners shall appoint a town attorney who shall be licensed to
engage in the practice of law in the State of North Carolina. The town attorney need not
be a resident of the town during his tenure. It shall be the duty of the town attorney to
prosecute and defend suits against the town; to advise the mayor, Board of
Commissioners and other town officials with respect to the affairs of the town: to draft all
legal documents relating to the affairs of the town; to inspect and pass upon all
agreements, contracts, franchises and other instruments with which the town may be
concerned; to attend meetings of the Board of Commissioners; and to perform other
duties required by law or as the Board of Commissioners or mayor may direct.

Sec. 5.4. - Town clerk.

The Board of Commissioners shall appoint a town clerk to keep a journal of the
proceedings of the board, to maintain in a safe place all records and documents
pertaining to the affairs of the town, and to perform other duties required by law or as
the Board of Commissioners may direct.

Sec. 5.5. - Town finance officer.

The Board of Commissioners shall appoint a town finance officer to perform the
duties of the finance officer as required by the Local Government Budget and Fiscal
Control Act.

Sec. 5.6. - Town budget officer.

The Board of Commissioners shall appoint a town budget officer to perform the
duties of the budget officer as required by the Local Government Budget and Fiscal
Control Act.

Sec. 5.7. - Town tax collector.

The Board of Commissioners may appoint a town tax collector to collect all taxes,
licenses, fees and other monies belonging to the town, subject to the General Statutes,
the provisions of this Charter and the ordinances of the town.

Sec. 5.8. - Consolidation of functions.

The Board of Commissioners may consolidate any two or more positions of town
clerk, town tax collector, town budget officer and town finance officer, or may assign the
functions of any one or more of these positions to the holder or holders of any other of
these positions, subject to the Local Government Budget and Fiscal Control Act.

Sec. 5.9. - Other administrative officers and employees.

Consistent with applicable state laws, the Board of Commissioners may establish
positions, provide for the appointment of other administrative officers and employees,
and generally organize the town government in order to promote the orderly and
efficient administration of the affairs of the town.

ARTICLE V1. - PLANNING AND REGULATION OF DEVELOPMENT
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Sec. 6.1. - Conditional use zoning districts.

In addition to the powers granted to the town in G.S. 160A-381 et seq., the town
may provide for the creation of conditional use zoning districts.

It is the purpose and intent of this section to permit the town to create, through the
legislative process, both general use districts, in which a variety of uses are permitted,
and conditional use districts, in which limited uses are permitted only upon approval by
the town.

A person petitioning for rezoning of a tract of land where conditional use districts are
authorized by ordinance may elect to request a general use district or a conditionai use
district for the tract. If the petitioner elects to petition for the general use zoning, and if
the petition is approved, the rezoned property may be used for any of the uses
permitted in the applicable general use district. If the petitioner elects to petition for
conditional use district zoning, the petition must specify the actual use or uses which are
intended for the property specified in the petition. If the petition is for conditional use
district zoning, the town is to approve or disapprove the petition on the basis of the
specific use or uses requested.

ARTICLE VII. - LOCAL IMPROVEMENTS AND ASSESSMENTS FOR LOCAL
IMPROVEMENTS

Sec. 7.1. - Local improvements; assessment of costs.

In addition to any authority which is now or may hereafter be granted by general law
to the town for making local improvements, the Board of Commissioners may make the
local improvements described in this Charter as in its discretion it may deem
appropriate, with or without any petition so to do and to assess the total cost of said
improvements against the benefited property within its corporate limits in accordance
with the provisions of section[s] 7.1 through 7.7 herein.

Sec. 7.2. - Separate proceeding not required.

One or more local improvements may be made in a single proceeding, and
assessments for one or more local improvements may be combined.
Sec. 7.3. - Improvements described.

The Board of Commissioners shall have the authority to make special assessments
against benefited property within its corporate limits for:

(1) Constructing, reconstructing, paving, widening, installing curbs and gutters and
otherwise building and improving streets;

(2)  Constructing, reconstructing, paving, widening and otherwise building or
improving sidewalks on any public street;

{3) Constructing, reconstructing, extending and otherwise building or improving
water systems;
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{(4) Constructing, reconstructing, extending or otherwise building or improving
sewage collection and disposal systems of all types, including septic tank
systems or other on-site coltection or disposal facilities or systems;

(5) Constructing, reconstructing, extending and otherwise building or improving
storm sewer and drainage systems; and

(8)  Constructing, reconstructing, extending or otherwise making any other
improvements within the corporate limits for which the town is allowed to make
special assessments pursuant to article 10 of chapter 160A of the General
Statutes [G.S. 160A-216 et seq.].

Sec. 7.4. - Assessment procedure.

In ordering improvements to be made without a petition and assessing the cost
thereof under authority of this article, the Board of Commissioners shall comply with the
procedure provided by article 10, chapter 160A of the General Statutes [G.S. 160A-216
et seq.], except those provisions relating to the requirement for petition of property
owners and the sufficiency thereof and the payment of assessments by installments as
madified herein.

Sec. 7.5. - Payment of assessment in cash or by installments.

The property owner assessed shall have the option of paying for improvements in
cash orin not more than 10 annual installments as may have been determined by the
Board of Commissioners in the resolution directing the project giving rise to the
assessment to be undertaken. Provided, the Board of Commissioners may provide in
said resolution directing the project to be undertaken that payment shall be made in
cash or in fewer than 10 annual installments as in its discretion it may deem
appropriate.

Sec. 7.6. - Enforcement of assessments.

Assessments shall be enforced as provided in the procedure set forth in article 10 of
chapter 160A of the General Statutes [G.S. 160A-216 et seq.].
Sec, 7.7. - Effect of assessments,

The efiect of the act of levying assessments under the authority of this article shall

for all purposes be the same as if the assessments were levied under authority of article
10 of chapter 160A of the General Statutes [G.S. 160A-216 et seq.].

ARTICLE VIII. - CHARTER AMENDMENTS
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Sec. 8.1. - Incorporation of amendments.

(@

(b)
{c)

As soon as possible after the adjournment of each General Assembly, the town
attorney shall present to the Board of Commissioners copies of all local laws relating to
the property, affairs and government of the Town of Wendell that were enacted by such
General Assembly, whether or not amending any terms of this Charter, and recom mend
formal changes in this Charter. Such recommendations may include suggestions for
renumbering or rearranging the provisions of such laws, for providing titles and
catchlines, and for such other changes in arrangement and form that do not change the
law, as may be thought necessary to implement the purposes of this section.

After considering the recommendations of the town attorney, the commissioners may
provide for the incorporation of such laws into this Charter.

The purpose of this section is, to enable the town to maintain at all times a current
and accurate town Charter, organized in clear and orderly fashion and embracing all
pertinent local laws relating to the property, affairs and government of the town.

Sec. 2. The purpose of this act is to revise the Charter of the Town of Wendell and to

consolidate herein certain acts concerning the property, affairs and government of the
town. It is intended to continue without interruption those provisions of prior acts which are
consolidated into this act, so that all rights and labilities that have accrued are preserved
and may be enforced.

Sec. 3. This act shall not be deemed to repeal, modify, or in any manner affect any

acts validating, confirming, approving, or legalizing official proceedings, actions, contracts,
or obligations of any kind.

(@)

{b}

Sec. 4.
The following acts are repealed:
{1} Chapter 316, Private Laws of 1803.
{2) Chapter 221, Private Laws of 1907.
(3) Chapter 158, Private Laws of 1913.
(4) Chapter 105, Private Laws, Extra Session of 1913.
{(5) Chapter 244, Private Laws of 1915.
(6) Chapter 265, Private Laws of 1915,
(7) Chapter 35, Private Laws of 1921.
(8) Chapter 233, Private Laws of 1933.
{8} Chapter 77, Private Laws of 1935
{10} Chapter 63, Public-Local Laws of 1939.
(11) Chapter 454, Session Laws of 1951.
(12) Chapter 294, Session Laws of 1953.
(13) Chapter 132, Session Laws of 1961.
The following acts are not repealed:
(1) Chapter 5, Session Laws of 1948,
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{2} Chapter 273, Session Laws of 1965,
(3) Chapter 689, Session Laws of 1977.
(4) Chapter 364, Session Laws of 1973.
Sec. 5, No provision of this act is interrded, nor shall be construed, to affect in any

way, any rights or interest (whether public or private):

(1) Nowvested or accrued, in whole or in part, the validity of which might be sustained
or preserved by reference to any provisions of law repealed by this act; or

(2) Derived from, or which might be sustained or preserved in reliance upon, action
heretofore taken (including the adoption of ordinances or resolutions) pursuant to
or within the scope of any provision of law repealed by this act.

Sec. 6. No law heretofore repealed expressly or by implication, and no law granting

authority which has been exhausted, shall be revived by:

(@)

(b)

{1} The repeal herein of any act repealing such law: or

{2)  Any provision of this act that disclaims an intention to repeal or affect enumerated
or designated laws.

Sec. 7.

All existing ordinances and resolutions of the Town of Wendell and all existing rules
and regulations of departments or agencies of the Town of Wendell not inconsistent
with the provisions of this act shall continue in full force and effect until repealed,
modified or amended.

No action or proceeding of any nature (whether civil or criminal, judicial or
administrative, or otherwise) pending at the effective date of this act by or against the
Town of Wendell or any of its departments or agencies shall be abated or otherwise
affected by the adoption of this act.

Sec. 8. If any provision of this act or the application thereof to any person or

circumstances is held invalid, such invalidity shall not affect other provisions or
applications of this act which can be given effect without the invalid prevision or
application, and to this end the provisions of this act are declared to be severable.

Sec. 9. Whenever a reference is made in this act to a particular provision of the

General Statutes, and such provision is later amended, repealed or superseded, the
reference shall be deemed amended to refer to the amended General Statute, or to the
General Statute which most clearly corresponds to the statutory provision which is
repealed or superseded.

Sec. 10. In the General Assembly read three times and ratified, this the 19th day of

April 1985,
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SUBPART A — CHARTER

|ARTICLE I - Incorporation and General Powers

ARTICLEII - Corporate Boundaries

|ARTICLE III - Mayor and Board of Commissioners

' ARTICLE IV - Elections

!AR'I'ICLE V - Organization and Administration

'ARTICLE VI - Planning and Regulation of Development i

ARTICLE VII - Local Improvements and Assessments |
for Local Improvements

ARTICLE VIII - Charter Amendments |

R T e S R T T

PROCEDURES FOR AMENDING
TOWN’S CHARTER

'BY ORDINANCE
-- Name, Style, Board, Terms of Office, Number,
Mode of Election
see GS 160A-102

-- Incorporating local acts
see GS 160A-496

'BY GENERAL ASSEMBLY
-- Everything else

R R SRR R |
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TOWN OF WENDELL |

RECOMMENDATIONS

Town Attorney Cauley said that Subpart A of the Town Charter was approved by the
Legislature, updated in 1985. The second part of the Town Charter is Local Acts, with the
Town’s Charter only including two. One of the local acts has to do with the
Wendell/Knightdale Airport Authority, and the other local act has to do with exchanging of
property with the Chamber of Commerce. Mr. Cauley said that the Town Charter is
comprised of eight chapters, which he reviewed for any recommended changes. He said
that he wouldn't recommend any changes because of the process of amending this
particular part through the General Assembly and the nature of the recommended
changes. Mr. Cauley said that the Charter is gender specific, throughout. If revising, the
Charter should be gender neutral. Another recommendation has to do with Article Five,
listing the Town as a Manager-Council form of government. One of the provisions in
Avrticle Five is 5.6: Town Budget Officer. Mr. Cauley said that there has been a statutory
change under the local government budget and fiscal control act that says that the Town
Manager is the Town Budget Officer. This language in the charter has therefore been
superseded by statute but can be taken out if doing a rewrite. Mr. Cauley said that under
Article six, there's a provision for conditional use zoning districts which is now statutorily
allowed. If a rewrite was being done, it can be taken out.

Mr. Cauley said that the Charter is otherwise in good shape and doesn't need a whole lot
of work. He said if you wanted to change the Town's name, style, Terms of Office,
Number of Board Numbers and Mode of Election by Ordinance. The Town Board can also
incorporate Local Acts by Ordinance, if it wishes to do so. Mr. Cauley said that he's
started going through the Local Acts since 1985 to see if any Local Acts need to be
incorporated in the Town's Charter.
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Town Manager Marc Collins asked if the Board had anything about the Code of
Ordinances that they would like staff to review.

Mayor Pro Tem Boyette said some of the cross-sections for residential streets as it has to
do with width, parking, ant the type and style of curbing, which has been a kind of easy
ramping so they don’t have to do curb cutouts for driveways. Mr. Boyette said that this
causes people to park on the grass and sometimes on the sidewalk when trying to street
park. He said street parking is going to require wider streets for access of emergency
vehicles. Mr. Boyette said that maximum parking requirements also need to be
considered because parking lots aren't the best land use.

Commissioner Tarnaski asked about when to discuss fees and said he thought the golf
cart fees was too high at $100.00 a year.

Commissioner Joyner said there was an initial high barrier in trying to do that process
during its first ideation regarding insurance requirements.

Mr. Collins said that if the cost of providing the service were to exceed the revenue, is it
fair to tax revenues to subsidize that use. There's an appropriate revaluation to incentivize
golf cart use. He said an analysis would be conducted on the fees and PD staff time for
registration. He said there is also police department time and travel involved with
registration inspections for golf carts in Town.

Commissioner Lutz said he had a problem with the temporary sign code of ordinance and
asked if the Board could revisit that, again. He said he felt a business should be able to
put a sign up to promote their business after paying a sign permit and take it down in a
particular amount of time. He proposed having businesses due it twice a year with a
certain amount of signs and a timeline on how long the signs can be displayed.

Town Manager Marc Collins said that staff would do a comparative analysis and bring
back reports to the Board for further review. He said code enforcement does quartery
sweeps and everything else regarding enforcement was complaint-based. He asked the
Board if they felt that it was okay for a mixed-use to have additional signage.

The Board responded in the affirmative.

Mr. Collins said if a Mixed-Use property allows a commercial use in a residential property,
then cne way to address that is to look at the signage allowances for that type of property
and make sure that its appropriate. if the overalt business landowner doesn't want the
signage, they want their signage to take up the liable square foot, then sometimes it's a
tenant-landlord issue more than a signage policy issue.

Assistant to the Manager Stephanie Smith presented the following ethics policy with
recommendations for changes:
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TOWN OF WENDELL NORTH CAROLINA
CODE OF ETHICS POLICY FOR ELECTED AND APPOINTED OFFICIALS
Adopted July 14, 2008

Effective August 1,2008

Policy Purpose

The Wendell Board of Commissioners has adopted a Code of Ethics for members of the town's board
of commissioners and the town's advisory boards 7 commissions to assure public confidence in the
integrity of local government and its effective and fair operation.

POLICY STATEMENT

Preamble:

The citizens and business of Wendell are entitled to have fair, ethical and accountable local
government which has earned the public's [ull confidence for integrity. In keeping with the Town of
Wendell's commitment to excellence, the effective functioning of democratic government thercfore
requires that:

«  Public officials, both elected and appointed, comply with both the letter and spirit of the
laws and policies affecting the operations of government;

« Public officials be independent, impartial and fair in their judgment and actions;

« Public office be used for the public good, not for personal; and

« Public deliberations and processes be conducted openly, unless legally confidential, in an
atmosphere of respect and civility.

To this end, the Wendell Board of Commissioners has adopted a Code of Ethics for members of the
Roard of Commissioners and of the town's advisory boards / commissions to assure public
confidence in the integrity of local government of respect and civility.

1. Act in the Public Interest- Recognizing that stewardship of the public interest must be their
primary concern, members will work for the common good of the people of Wendell and not
for any private or personal interest, and they will assure fair and equal treatment of all
persons, claims and transactions coming before the Town of Wendell Board of
Commissioners, as well as various advisory boards / commissions.

2. Comply with the Law- Members shall comply with the laws of the nation, the State of North
Carolina and the Town of Wendell in the performance of their public duties. These laws
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include, but are not limited to: the United States and North Carolina constitutions; the
Wendell town charter; laws pertaining to conflicts of interest, election campaigns, financial
disclosures, employer responsibilities, and open processes of government; and town
ordinances and policies.

Conduct of Members {The professional and personal conduct of members must be above
reproach and avoid even the appearance of impropriety. Members shall refrain from abusive
conduct, personal charges or verbal attacks upon the character or motives of other members
of boards and commissions, the staffor public]
Respect for Process - Members shall perform their duties in accordance with the processes
and rules of order established by the Wendell Board of Commissioners and advisory boards
f commissions governing the deliberation of public policy issues, meaningful involvement of
the public, and implementation of policy decisions of the town board of commissioners by
the town staff]

Conduct of Public Mcetings - Members shall prepare themselves for public issues; listen
courteously and attentively to all public discussions before the body; and focus on the
business at hand. They shall refrain from interrupting other speakers; making personal
comments not germane to the business of the body; or otherwise interfering with the orderly
conduct of meetings.

Decisions Based on Merit- Members shall base their decisions on the merits and substance
of the matter at hand, rather than on unrelated considerations.

Communication - Members shall publicly share substantive information that is relevant to
a matter under consideration by the board or commission, which they may have received
from sources outside of the public decision-making process.

Conflict of Interest - In order to assure their independence and impartiality on behalf of the
commen good, members shall not use their official positions to influence government
decisions in which they have a material financial interest or where they have an
organizational responsibility or personal relationship which may create a conflict of interest
or which give the appearance of a conflict of interest. As may be related to matters before
them, members shall disclose investments, interests in real property, sources of income, and
gifts; and they shall abstain from participating in deliberations and decision-making where
conflicts may exist.

Gifts and Favors- Members shall not take any special advantage of services or opportunities
for personal gain, by virtue of their public office that is not available to the public in general.
They shall refrain from accepting any gifts, favors or promises of future benefits which might
compromise their independence of judgment or action or give the appearance of being
compromised.

Confidential Information - Members shall respect the confidentiality of information
concerning the property, personnel or affairs of the town. They shall neither disclose
confidential information without proper legal authorization, nor use such information to
advance their personal, financial or other private interests,
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Use of Public Resourees- Members shall not use public resources not available to the public
in general, such as town staff time, equipment, supplics or facilities, for private gain or
personal purposes.

Representation of Private Interests- In keeping with their role as stewards of the public
interest, members of any board or commission shall not appear on behalf of the private
interests of third parties before the any board, commission or proceeding of the town, nor
shall members of any boards and commissions appear before their own bodies or before the
bhoard of commissioners on behalf of the private interests of third parties on matters related
to the areas of service of their bodies.

Advocacy - Members shall represent the efficial policies or positions of the appropriate board
or commission to the best of their ability when designated as delegates for this purpose. When
presenting their individual opinions and positions, members shall explicitly state they do not
represent their body or the Town of Wendell, nor will they allow the inference that they do.

Policy Role of Members - Members shall respect and adhere to the council manager
structure of Wendell town government as outlined by the Wendell town charter. In this
structure, the Town Board of Commissioners determines the policies of the town with the
advice, information and analysis provided by the public, boards and commissions, and town
staff. Except as provided by the town charter, members therefore shall not interfere with the
administrative functions of the town or the professional duties of town staff; nor shall they
impair the ability of staff to implement board of commissioners policy decisions.| ___

Independence of Boards and Commissions - Because of the value of the independent
advice of boards and commissions to the public decision-making process, members of the
board of commissioners shall refrain from using their position to unduly influence the
deliberations or outcomes of advisory board or commission proceedings.

Positive Work Place Environment- Members shall support the maintenance of a positive
and constructive work place environment for town employees and for citizens and businesses
dealing with the town. Members shall recognize their special role in dealings with town
employees to in no way create the perception of inappropriate direction to staff.

Implementation - As an expression of the standards of conduct for members expected by
the town, the Wendell Code of Ethics is intended to be self- enforcing. It therefore becomes
most effective when members are thoroughly familiar with it and embrace its provisions. For
this reason, ethical standards shall be included in the regular orientations for candidates for
the board of commissioners, applicants to advisory board / commissions, and newly elected
and appointed officials. Members entering office shall sign a statement affirming they read
and understood the Town of Wendell Code of Ethics. In addition, the Code of Ethics shall be
annually reviewed by the board of commissioners and advisory boards / commissions, and
the board of commissioners shall consider recommendations from the advisory boards /
commissions and update it as nccessary.

Compliance and Enforcement - The Town of Wendell Code of Ethics expresses standards
of ethical conduct expected for members of the Wendell Board of Commissioners and
advisory boards  commissions. Members themselves have the primary responsibility to
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assure that ethical standards are understood and met, and that the public can continue to have
full confidence in the integrity of government.

lAny citizen of Wendell has the right and responsibility to intervene when actions of members that
appear to be in violation of the Code of Ethics are brought to their attention. The board of
commissioners may impose sanctions on members of any board member when their conduct does
not comply with the town's ethical standards. Sanctions may take the form of a reprimand, formal
censure, loss of seniority or committee assignment, budget restriction, or removal from an advisory
board. Except as provided by law, violation of this code of ethics shall not be considered a basis for

challenging the validity of a board of commissioners or advisory board / commission decision.|_ -

Effective on the Ist day of August, 2008, Adopted, this the 14th day of July, 2008.

Ms. Smith offered to answer any questions the Board might have.

Town Manager Marc Collins mentioned a former Commissioner receiving a contract that
involved state grant money. He said after review with the Town Attorney, there was no
ethical violation of that due to appropriate recusing. However, there was a public
perception of ethical issue. He said it's appropriate to consider that as a part of this policy.
Mr. Collins opened up the opportunity for the Board to discuss perceived ethical issues
with the Town Attorney regarding process. He said if there is anything the Board would
like to add to amending this policy, to email Stephanie with their thoughts over the next
month.

Commissioner Joyner said that the fourth recommendation concerns him with the
language stating that a majority of the Board can make the decision. He said that
everything is becoming politically polarized and the use of a simple majority to be able to
essentially have a political prosecution of a member of a minority of the Board wasn't
something he wanted to facilitate.

Town Attorney Jim Cauley said that having the sitting Town Attorney investigate a sitting
Board Member isn't the best process. Hiring an outside municipal attorney that wasn't
sitting as the Town Attorney would be better recommended. If it comes to that and the
Town needs a review process to facilitate.

Mr. Collins said that if the Board had an ethical question, to come to the Town Attorney or
himself or to discuss it amongst themselves. If a recommendation is to be made, the
Town Manager and Attorney would seek outside guidance, particularly with a legal action.
He said that the Board polices itself as an elected body and the electorate polices the
Board through elections. There's nothing the Attorney, Manager or Clerk can do to
reprimand as an elected body.

Ms. Smith said the language is meant to bring in a neutral third party to examine the
allegations through a fair process. If there was a majority/minority difference of opinion,
having a third party that is able to research the facts for the Board to consider and take
action on is more of the intent of the fourth recommendation.
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Mr. Collins asked Mr. Joyner if he wanted to leave the language as is without the addition
of recommendation four to prevent the citizen witch hunt of sitting Board members.

Mr. Joyner said the citizen piece doesn't concern him as much as the simple majority
language piece of the fourth recommendation. He said if it was a super majority it would
be better.

Mr. Collins said staff could leave this recommendation out of the revised ethics policy and
asked if the Town Board had any issue with leaving it out.

Mayor Gray said that she felt like if staff wasn't aliowed to enter into cantractual
agreements that involved the Town, that elected officials should have that rule, as well.

Town Attorney Jim Cauley said that there is a statutory prohibition on contracting with the
Town. He said that the Board member couldn't approve a contract with themselves or
their company. He said that the situation in this example was one step removed because
it wasn't a contract with the Town, it was a contract that was funded in part by money that
the Town had secured. Therefore, it didn't fit the self-dealing statute.

Mr. Collins said that the one-step removal is what starts to enter into a gray area.

Mr. Cauley said that if it was added into the ethics policy that “any conflict provisions
applicable to Town employees would also apply to Commissioners,” then town-approved
grant acceptance by an elected official or their company could be avoided.

Mr. Collins said that his ethical standard is different than an elected official's ethical
standard, due to the different roles of a Town employee versus an elected official.

Mayor Pro Tem John Boyette said that elections are already set up as a solution for this.
Perception determines election every four years where ethical and morals are examined
of every elected official. He agreed that there is a whole lot of gray area.

Town Manager Marc Collins said that staff will do a comparative analysis as to where
other Towns draw the line in gray areas. Currently, they’re legally in compliance with
these standards. He said that if the Board hears something from the public that needs to
be examined, te bring that back up.

Town Attorney Jim Cauley said that he sees more Boards texting and
emailing/communicating outside of a meeting and among Board members when a
meeting is going on. He advised the Board to be aware of that, particularly during a
Quasi-Judicial hearing regarding Public Records requests, as these communications are
a Public Record.

ACTION
The Board took a ten-minute recess at 10:30 a.m., reconvening at 10:40 a.m.
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Town Manager Marc Coilins mentioned that the Town Board shouldn't open an emaif
phishing attempt claiming to be inviting the Board to Princesses in the Park. He offered to
have the IT Consultant to look at screenshots of suspicious emails that the Board might
have guestions about.

2c.  Administrative Procedure Review

Town Clerk Megan Howard presented the following information and recommendations to
the Board:

Administrative Procedure Review

1. Communications
* Emails/Calls/Text Messaging to the Board materials such as RSVP requests, Agenda
Packets, newsletters and polls for scheduling.
* Requests for direction at Town Board Meetings regarding Citizen Advisory Boards,
Seminars with TICOG/S0G
¢  Manager's Weekly Update
= Are there any recommendations or direction from the Board concerning
Communications? Email is the main method of communications to the Board. If there’s an
emergency or a pressing situation, we will contact the Board via phone.

Commissioner Joyner said that he appreciates getting text messages directing him to
check his email when there’s a pressing issue that's been emailed out.

2. Agenda Packets
* Prepared the Wednesday prior to the 8oard Meeting.
+ Emailed as a PDF to members of the Board, Town Attorney and Department Heads
¢ Posted on the Town's Website
¢ Printed for the Mayor and several Department Heads

Town Manager Mare Collins said that he's moved the cover sheet deadline to an earlier
time in order to have enough time to review the materials. The weakness in the process is
fegal review in giving Jim Cauley enough time for response.

Mayor Gray mentioned that the deadline for Commissioners has been moved, as well.

Mr. Collins said that if there is something the Board wants to discuss, they don't have to
wait for a retreat. Just let the Mayor or the Town Manager know to add it to the Agenda
and let the Manager know if it's an item for discussion or if it's something that staff needs
time to review policy and make recommendations when there's an action required. He
asked if the Board could use the same deadline, the Thursday before the Wednesday of
Agenda Packet compilation.
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Mayor Gray asked if she could get copied on Agendas being sent to the Citizen Boards so
that the Town Board would know what they're getting ready to discuss.

Mr. Collins said he and the Town Clerk thatthe Tewn-Clerk-and-him-have been
discussing posting all of these agendas on the website in addition to sending them to the
Town Board by the Staff Liaisons to each Citizen Advisory Board. He said he would have
staff liaisons send him and the Assistant to the Manager the agenda and would then
forward them to the Board.

3. Citizen Advisory Board Rule 36 Appointments in Rules of Procedure
According to the Town Board Rules of Procedure, the following process is used for Citizen
Advisory Board Recruitment. Some recommendations have been noted for the Board’s
review:

RULE 36. Appointments

The process for appointments to boards and commissions shall be as follows:

1. The town clerk advertises opportunities for service at the beginning of each year, or as
necessary. WEach time the Board of Commissioners wishes to fill an advisory board
vacancy, the Board of Commissioners establishes a deadline for receipt of the advisory

board applications.[ ____________________________ _ - 1 commented [MHS5]: | would recommend that we seta
____________ consistent deadline for each year for vacancies, with the

3 z exception of the Planning Board. It was May 23" last year. If
Mayor Gray said that with unexpected vacancies, to make the deadline for applications be " p.apn,,ing Board Vacancs s availabl‘é before J:z end
within 2 months of the opening. of the term’s expiration date, the item will be added to the
Agenda for the Town Board to establish a deadline to fill the
L. 5 | ) : Planning Board vacancy as Is deemed necessary to provide
Commissioner Jon Lutz recommended that the deadline be set to the fourth Friday in April for a quorum for voting purposes.

each year, with this year being April 24'". This would give the Town Board to the end of
May to vote at its second May meeting, and gives appointees the month of June to attend
the Citizen Advisory Board meeting they've been appointed to and meet with the Staff
Liaison of that Advisory Board.

2. Interested citizens fill out applications and return them to the town clerk. If an

applicant is interested in Lserving on hultiple boards, the applicant should prioritize __ - | Commented [MHB]: | would remove the language

hisfher preferences for board appointments. “serving on,” because it misleads the applicant to think that
they can serve on multiple boards at the same time, which

is not allowed.

The Board agreed to remove this language to prevent confusion.

3. The town clerk marks each application with a date stamp to show the date the
application is received and enters all of the applications into a tracking table, which
lists the names of citizens and the boards for which they wish to apply. This document
is an internal document used by the clerk’s staff for tracking purposes.

4. A letter is sent to applicants acknowledging receipt and thanking them for their
application and noting the approximate schedule for appointments by the Board of
Commissioners.
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5. The town clerk fills-out the advisory board vacancies chart, which lists boards with
openings and the schedule for consideration of appointment by the Board. This chart
is an internal document used by the clerk’s staff for tracking purposes.

6. Copies of applications are filed in the folder of each board for which each person
applied.

7. Board members may not serve more than two consecutive full terms on any one
particular advisory board. Consideration will be given to sitting members of an
advisory board for reappointment to a second term; however, appointment for a
second term is not guaranteed.

8. Immediate family members, as defined by the Town of Wendell Personnel Policy, of
any elected official cannot be appointed to an advisory board / commission.

9. Town employees (full-time or part-time) cannot be appointed to an advisory board /
commission.

10. Contractors / contract employees of the town cannot be appointed to an advisory
board/commission.

11. At a regular meeting, the Board of Commissioners will vote on appointments to the
various boards and commissions. Voting on advisory board appointments will be done
by written ballot. Applicants must receive an affirmative vote from a majority of the
Board members present and voting to be appointed. After each round of balloting,
votes will be counted to determine if sufficient votes have been received by
candidates for appointment, ]his/her name will be removed from the ballot for any
subsequent balloting, and he/she will be considered appointed. Additionally, the
names of the lowest vote-getter from that round of voting (along with the names of
anyone else who ties as the lowest vote-getter for that particular round of voting) will
also be removed from any subsequent ballot until the point in time when the proper

number of board appointments has been made.LIf the applicant is appointed, a letter rs

is mailed to their residence.

Mr. Collins said that if you have 20 applicants on the ballot and it requires a majority of

votes, this is a process of weeding out an abundance of applicants in order to get to the
right number of appointments. He said this would be a minor adjustment of language to
make the same point.

Mayor Pro Tem Boyette asked if the Mayor only has tie-breaking ability for just yes/no
questions.

Town Attorney Cauley said that the Mayor has tie-breaking ability in the event of a tie, not
strictly for yes/no questions.

12.In general, appointees will start their new positions on July 1% of the new fiscal year.

13. No person can serve on multiple standing town advisory boards/commissions at the
same time.

14. For those applicants not chosen, a letter is sent to them informing them that they
were not chosen. Advisory Board applications will be kept on file for a period of at
least twelve [(12) months for consideration of appointments to fill vacancies that may

arise during the middle of a year. hn order to ensure that information received is up-to- .~

1

Commented [MH7]: Considering that the Board generally
votes on one ballot for Citizen Advisory Board
appointments, this language/process should be removed.

l

Commented [MH8]: Unless itis for a Planning Board
vacancy, we don’t generally reach out to previous applicants
for vacancies on the other Boards in the middle of the year.
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date, after annual appointments are made, anyone wishing to have an application
considered in the future should submit a new application.
Commissioner Jon Lutz said that reaching out to applicants to tell them that they're
reopening the application process is fine, but be careful not to let them think it's a shoe-in.

The Board asked Town Clerk Howard to require a new application be submitted.

Commissioner Joyner said it seemed a waste of time to have the clerk go out and call
people and require application responses when there will be marketing when a position
becomes open.

Mayor Gray said that in the past, the Town had such a hard time filling openings, and this
was a way to keep people that were at least interested in serving on a Citizen Advisory
Board.

Mr. Collins said that it's easier to have a policy that says that town staff reaches out to all
applications on file, stating “as your application was on file for the past 12 months, policy
requires that we reach out to notify you of an opening” in an email, one time with
everyone listed.

Town Clerk Howard asked if it would help the Board to meet applicants to the planning
Board as an interview process to ensure that appointees reflect the Board's policies and
ensure gualifications of serving.

Commissioner Lutz said that meeting the Board at the end of a Town Board meeting
seems to work out best, preferably the meeting before voting takes place at the next
Regular meeting.

Mayor Gray asked that it be added to the Mayor's Red-red letter to remind applicants and
Board Members to stay a little late after adjourning.

4. Process for notification of absence at an upcoming Board Meeting.
« If a Board Member plans to be absent from a Regular Tow Board meeting, the
individual should send communication to the Town Clerk by text, phone call, or email
by noon of that day, if possible.

Mr. Collins said that this also allows for ensuring & guorum.

Town Clerk Howard gave the Town Board her phone number and was instructed to email
the Town Board this same information for notifying her of a Board Member's absence to a
regular meeting.

5. Technology on the Dais: Town Manager to Lead Discussion
Mr. Collins said that if a citizen is looking up at the elected body on the Dais and there's
texting going on, the perception can be 1) that the Board is being disrespectful to staff or
the public presenter—; 2) that you're talking with the developer in the crowd or the motions



TOWN OF WENDELL
BOARD OF COMMISSIONER ORGANIZATIONAL RETREAT MINUTES
JANUARY 25, 2020

or are having a conversation amongst yourselves rather than talking about the topic at
hand before the public. He said that he’s learned that college-aged council members have
a generational gap of that perception, as millennials are able to multi-multi-task while
using technology. Mr. Collins asked the Board to be alert to both perceptions and asked if
the Board wanted to self-regulate in some way the use of technology on the dais. He said
one option would be to not address it, as it's a younger Board. Another option is only
allowing technology when an emergency arises or that there be an allowable use for
agenda packets unless there's a quasi-judicial proceeding that could create a legal risk
when using technology.

Commissioner Lutz said he uses his laptop for agenda packets and looking at a map, but
he agrees when it comes to quasi-judicial proceedings.

Commissioner Joyner asked that quasi-judicial items should be provided as paper
documents so that the technology can be put away to eliminate that perception.

Town Attorney Jim Cauley said that when reviewing a map, it could be permissible.

Mr. Joyner said that people can link their text messaging imessaging-to their computers
which could still create an issue.

Mr. Collins said that in having the new Town Hall would present new technologies being
provided for elected officials. Having paper copies in the room at a meeting is required in
case technology fails. Having town-issued tablets for commissioners would allow for
Town-only materials, email, etc. would be on these technologies, with no personal
software synced to those tablets. Mr. Collins said that limiting technology use during
quasi-judicial proceedings, it would help staff and citizen perceptions.

6. Board Representation at Pre-Agenda Meetings

ACTION
The Board took a recess at 11:30 a.m. to take a tour of Garner Town Hall.

Town Manager Collins asked to move item 2d to the end while he presents items 4a and
4b to the Board during lunch.

The Board agreed.

3. BREAK - LUNCH

4a.  Strategic Plan Process
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Town Manager Marc Collins presented the following information to the Board:

Vision 1 Goals lnitiatives

1 Updated by the Board of Commissioners February 2019
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The Town of Wendell recognizes that the realization of a community vision Is only achieved when
the strategic goals of the community are In alignment with avallable and planned resources. As such,
the purpose of the strateglc plan is to provide for a process that aligns resources with commitment
from Town organization leaders to bridge the gap between the assessed current conditions and

envisioned community of the future.

SMART Goals

What exaeelywil
Stciﬂc you do?

How will you know if
neuurqblo you Mreetyour goal?

What s¢epsare you

A going to take to reach
hievable your goal?

What about your goal
n makesit
levant | yrportantto you?

Whendo you went
' imely to complete your goal?

Wendell Board of Commissioners
(Left to Right)

Jason Joyner, Commissioner
John Boyette, Commissioner
David Myrick, Commissioner
Virginia Gray, Mayor
Dr. Jon Lutz, Mayor Pro-Tem
Ben Carroll, Commissioner

The 2019 Town of Wendell Strategic Plan represents a
compllation and prioritization of the annual strategic
planning sessions for 2016 through 2018, The strateglc
planning sessions Include input from the Board and staff
to develop the Town Vision Statement and policy goals
Incorporated into this document,

The Town organization is committed to SMART goal
principles to establish actlonable outcomes that are
linked to long-term financial planning. Through the
strateglc planning process, the Town Commisslon works
with community stakeholders to provide policy
direction for Implementation by the Town Manager and
staff In partnership with the citizens and organization
that call Wendell home,

Initlatives are identified to be advanced within the
annual planning period. While not all goals can be
finished in one year, action items Identify limitations
and expectatlons of management-In-progress that are
timely,
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Town of Wendell - Small Town, Big Charm

Vision Statement for the Town of Wendell

“The Town of Wendell is clean, safe, vibrant, and full service with a
diverse population. Our citizen friendly reputation is assured by the
quality of our facilities and professional staff who work efficiently to
provide great customer service. We have a knowledgeable Town
Board who works efficiently to incorporate input from Citizen
Advisory Boards and staff to be responsible stewards of our tax
dollars, through leveraging, by watching return on investments and
maintaining our fund balance.”
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7 SR gy Item 4b
Town of Wendell' - Small Town, B

POLIC

Policy goal areas are Intentionally broad and are used to Identify the most critical Issues facing the
community. Each policy goal has specific actlon Initiatives that are prioritized annually to assist in
the allocation of resources and staff time to ensure efficlency and effectiveness. The policy goal
areas [dentlfied include the following:

e GOAL 1: Downtown Vibrancy, Economic Growth, and Community Character
Promote economic vitality through the development of a vibrant Downtown,
economic growth, and unique community character.

H h
Provide for a safe and secure community that nurtures livable and well-
maintained neighborhoods that are family friendly.

* GOAL 3: Infrastructure, Transportation, and the Environment

Develop and maintain infrastructure and policies to support new growth,
Improve the quality of life for residents, and provide for a clean and green
environment,

¢ GO : Parks tio al Even Iture
Establish facilities, events, and programs that connect the community, promote
healthy lifestyle opportunities, and culturally engage citizens and visitors.

® GOAL 5: Organization Culture and Communication

Build a professional and inclusive Town organization that is fiscally responsible,
seeks innovative practices, and values the development of staff.
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Item 4b

larm

conon

GOAL 1: Downtown Vibrancy, Economlc Growth, and Community Character
Promote economlc vitality through the development of a vibrant Downtown, economlc growth, and
unique community character,

Downtown vibrancy, economic growth, and community character goal attainment occurs when the following
opportunities are realized or conditions exist.

A. Downtown contalns a vibrant mix of businesses that are centered on food and beverage, retail, and neighborhood
services that attract area residents In coordination with sufficlent parking, attractive public spaces, and regular
speclal events to foster the “Small Town, Big Charm” motto.

1, Conduct a Downtown Engagement Session facllitated by the NC Department of Commerce to recelve
Input from stakeholders and businesses

2, Administer the NC Department of Commerce grant for Downtown Improvements related to building
fagades, utilitles, and establishment of the Meet of Main organization,

3, Evaluate opportunities to acquire and/or enhance parking and public spaces Downtown.

4, Provide project updates on Raleigh Public Utilities capltal project for water main Improvements to
enhance communication and reduce business impact.

5. Prepare for the NC Department of Transportation capital project to mill and resurface Third Street In
2019 to enhance communication and reduce business Impact,

6. Seek enhancements through the Transportation Alternative Program to improve sidewalk crossing for
accessibllity and aesthetics,

7. Evaluate downtown streetlight options with Duke Energy to enhance efficlency, Improve lighting, and
aesthetics,

I

1. Seek to Implement recommendations developed during the NC Department of Commerce engagement
meeting with Downtown stakeholders and businesses.

2, Evaluate existing Downtown grant opportunities, like the fagade grant program, and update to reflect
goals related to desired uses.

3. Revise the zoning uses for the Downtown area in the Unified Development Ordinance to community and
business preference and market needs.

4. Review current special events sponsored by the Town and work with community organizations to
enhance existing events and develop a sustainable, year-round event schedule,

s, Establish a Special Event policy and process to guide the use of public space, facllities, and Town
resources.

6. Identify opportunities for the mid and long-term use for the Wendell Elementary School property in
coordination with Wake County Schools.

7. Identify opportunities for infill housing and commercial development in Downtown and establish a
program to promote the potential development or redevelopment projects,
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B. The Town contains an appropriate mix of land uses including the development of commercial, office, and industrial
uses to enhance property values, create Jobs for residents, and make opportunities available for shopping, services,
and products desired by the community and region,

1. Work with the NC Department of Commerce to facilitate an economic development assessment to
establish stakeholder opportunities, community vislon, and Identify market gaps.

2. Review established economic development plans, strategles, and programs to Identify oppertunities to
attract commercial and Industrial development,

3, Participate in the Triangle J Council of Governments Brownfields Coalition to submit a grant application
to the EPA Brownfield Program to assess brownfield properties in the region,

1. Update the economlc development strategic plan to reflect the NC Department of Commerce vision,

stakeholder, and engagement sessions to Include an action plan for implementation,

Evaluate the establishment of either an In-house, contract, or hybrid service delivery for economic

development,

3. Develop marketing material and service level data to assist in economic recruitments and annexation,

4. Establish a Wendell Falls Corridor Action Plan to encourage appropriate development, connectivity, and
Infrastructure extension,

5. Establish a broadband policy and action plan,

6. Work with Newland Communities and area health systems to encourage the development of a hospital
and medical park In the Wendell Falls commercial district or other sultable location.

7. Conduct a comparative growth analysls with area jurisdictions to determine best practices and avoldable
issues related to growth to maintain a positive quality of life,

8. Establish growth boundaries with Archer Lodge and Rolesville.

9. Complete a small area plan with a focus on connecting Downtown to major Interchanges to evaluate
opportunities and impediments to development, annexation, public facilities, and preservation,

10. Initfate planning to update the Comprehensive Land Use Plan and update assoclated development and

transportation plans to Incorporate the update,

2
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GOAL 2: Public Safety and Nelghborhood Improvement
Provide for a safe and secure community that nurtures livable and well-malntalned nelghborhoods
that are family friendly.

Public safety and nelghborhood improvement goal attalnment occurs when the following opportunities are realized
or conditions exist,

A. Develop an environment for community engaged policing and code enforcement that emphasizes maintalning
safe, famlly friendly neighborhoads, Improving the public environment for accessibllity, and encouraging community
ownershlip In improving private property,

Management In Progress

1, Include police officer Involvement in speclal events, school actlvities, and other civic engagements to
encourage Interaction and relationship bullding with cltizens.

2, Conduct a comparative analysls of community Improvemnent programs to seek a nelghborhood driven
solution for engagement, housing repalr, and aesthetic improvement,

3, Review the temporary sign provislons and walver to evaluate the benefit of business advertising versus
slgn clutter and aesthetic Impact on neighberhoods.

4, Complete a comprehensive review of the use of force policies and update as needed.

-

Establish an action plan for the police department to achleve Commisslon on Accreditation for Law

Enforcement Agencles (CALEA) accreditation and Initiate policy review and development to Implement.

2, Identify methods and seek department-wide training to proactively and consistently utllize community
engaged policing methods.

3, Identify opportunities to improve officer health and safety through the promotion of physical fitness, use
of employee assistance programs, ergonomic equipment, and like practices.

4, Seek opportunities and programs to improve traffic and pedestrian safety near school sites,

5, Evaluate the towing rotation policy and parking enforcement practices to Incorporate Wendell Falls
streets and Downtown event parking.

6, Expand officer participation in Crisis Intervention Tralning to expand existing capabllities beyond the
supervisory level to properly assist persons In crisls recelve appropriate agency referrals,

7. Partner with external stakeholders to address lllegal drug {opiold) Issues In the community to Include
enforcement and referral to treatment and support opportunitles as the problems are identified.

8. Develop a pilot project for a “neighborhood clean-up day” to connect citlzens in-need to resources for
home and yard Improvements, encourage voluntary efforts, and improve public spaces for a targeted
geographic area,

9. Evaluate housing stock and identify opportunities to encourage a diversity of housing types, promote

infill development, and provide for connectivity, beautification, and park Improvements.
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Environmel

Develop and malntain Infrastructure and policles to support new growth, improve the quality of
Iife for residents, and provide for a clean and green environment.

Infrastructure, transportation, and the environment goal attainment occurs when the following opportunities are
realized or conditions exlst.

A. Public utilities, land, services, and open spaces are designed, maintained, and extended to provide for necessary
water, sewer, stormwater, roads, sidewalks, bikeways, paths, Intersections, facilities, and debrls removal for the
existing and planned community.

r

. Evaluate the water and sewer system merger and seek feasible options with CORPUD for an early merger
opportunity to reduce utility rates while malntaining needed access to capacity,

. Compare Infrastructure rates with area municipalities for Inclusion In the budget,
Identify stormwater program compliance requirements with costs for Incluslon In the budget.
Implement a street repaving program to regularly resurface Town streets and pave unimproved roads.
Support the completion of the NCDOT Old Battle Bridge replacement bridge project in 2019,
Identify next steps for the U-5323 NCDOT Intersection realignment project to determine continued
liabilities and options to resolve.
- Establish a sidewalk maintenance and extenslon program to Implement the Pedestrian Plan,
8. Prepare for the deslgn and funding submission for the Wendell Boulevard Sidewalk Project.

amswn e

~

1. Establish an Infrastructure plan for the connection and extenslon of water and sewer for Inclusion In the
capltal Improvement plan to promote development, annexation, and close service gaps,

2. Evaluate the water allocation policy for efficiencies In cost and providing necessary infrastructure to
encourage appropriate growth,

3. Complete a review of comparative stormwater practices and programs and present a recommended
program that includes a prioritization of needed projects and maintenance of existing infrastructure,

4. Seek opportunities to improve the Transportation Plan to balance necessary Improvements to occur in a
timely manner with economic development, Including the Wendell Boulevard widening,

5. Prloritize and prepare intersection Improvements for NCDOT and CAMPO funding processes,

6. Establish an eligible projects list for transportation, bike, and pedestrian Improvements through CAMPO
administered funding sources for inclusion In future capital improvement plans,

7. Establish a facllity and lands prioritization list to Identify future acquisition needs with funding strategies
for Inclusion in the capital Improvement plan.

8. Submit the Wendell Boulevard Sidewalk Project to CAMPO in FY 2020 for construction In FY 2021,

9. Identify new bus stops and work with regional transit partners to develop implementation strategies,

10. Review solid waste service levels and contract for efficiencies and service Improvement options.




TOWN OF WENDELL
BOARD OF COMMISSIONER ORGANIZATIONAL RETREAT MINUTES
JANUARY 25, 2020

Establish facilities, events, and programs that connect the community, promote healthy llfestyle
opportunitles, and culturally engage citizens and vlsitors.

Parks, recreation, special events, and culture goal attainment occurs when the following opportunities are realized
or conditions exist,

A. Provide recreation amenities and services to residents and visitors through quality facilities, a diverse program
offering, varied parks, and speclal events gulded by a community-driven master plan that provides for accessibility,
connectivity and healthy fun fer all,

Management in Proaress

1, Initiate a comprehensive parks and recreation master plan to guide future recreation services and
facility needs,

2. Provide for the installation of shade structures at the Town park.

3, Establish a parks maintenance plan to Include staff resources needed to sustain current programming.

4, Work with the Meet on Main group to coordinate a year-round speclal event schedule.

5, Prepare a lease for the 122 Second Street property for use as a historic museum.

6. Revise athletic program offerings to meet current seasonal demands to Increase fleld use.

lati

1. Complete the development and plan for Implementation of a comprehensive parks and recreation
master plan to gulde future recreation services and facility needs.

2, Evaluate the fee-in-lleu policy for parks in the Unified Development Ordinance (UDO).

3, Identify and provide for the acquisition for the next actlve recreation site Identified in the parks and
recreation master plan.

4, Update the park plan for the Wendell Town Park to Identify next steps for the use of the “new” areas,

5, Develop a plan to link Wendell Falls to Downtown and the Park by greenway that allows for multiple
transportation alternatives.

6, Evaluate the transition of Maln Street Extension to a greenway connector to Downtown rather than a
street for vehicles.

7. Initiate planning for signature special events to ensure sustainabllity, maintain attendee Interest, and
provide for appropriate growth,

8. Coordinate the development of a new Wendell Branch Library with Wake County to include space for
historic preservation and community group meetings.

g, Identify methods to incorporate sports tourism and visitor marketing for awareness of special events
and recreation offerings.
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Item 4b

GOAL 5: Organiza Cultur Co tion
Bulld a professional and Inclusive Town organization that Is fiscally responsible, seeks innovative
practices, and values the development of staff.

Organlzation culture and communication goal attalnment occurs when the following opportunities are realized or
conditions exist,

A. Bulld an organization committed to improving daily towards a goal of excellence in service to Its citizens,
businesses, visitors, and employees through responsible fiscal management, Inclusive communication, Innovative
technologies, and professional development.

1, Maintaln a fiscally conservative approach in the review of comparative tax and utllity rates for Inclusion
In the budget,
Establish a capital Improvement plan that incorporates a capital budget with a capital funding reserve
that Identifies revenues, preserves the fund balance policy, and incorporates debt service,
3. Enhance the budget document to provide greater detail and transparency on department expenses and
how they connect to strategic initlatives.
4. Complete a comparative staffing needs analysis that Is updated annually to assist In budget development
and to gulde organization growth over the next five to fifteen year period.
5. Identify existing work performance data collected by the departments, establish levels of service, and
Incorporate performance goals tylng service levels to strategic goals In the budget process,
. Complete the analysls of the IT program to consider both efficlencies and organization growth needs.
. Evaluate current communications like the Snapshot and weekly update to ensure that Information Is tied
to organization performance and strategic goals to be of value to the reader,

2

~N o

1. Maintain GFOA financial reporting recognition and seek recognition for the budget submisslon as well,

2, Establish a quarterly (at least) update of strategic initiatives that Includes the responsible party and

timelines,

Evaluate current department policies and practices to enhance efforts to Improve customer service,

. Establish an online agenda that Includes background materlals and the opportunity for public comment.

5. Develop a communication plan to market Wendell to external interests and increase communlcation for
internal interests,

6. Establish blannual retreats for the Commission and a biennial strategic planning process that provides for
community and stakeholder input.

7. Determine requirements for compliance with the Americans with Disabilities Act, as amended, and
prepare a transition plan as necessary for facilities, Infrastructure, programs, and communlcations.

8. Complete a review of the Charter and procedural rules of the Commission,

9. Evaluate human resource policies for overtime, insurance selection, employee evaluation, compensation,
comparative benefits, and training programs.

aw
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15. Growth Boundarkes with Archer Lodge and Nolesville spring 2020, with Caunty slalf regarding Towns inDecemberas I -Progress 1f10/i00 Planning
partof PlanWake process, Draft County map prepared.
16, 5mall Area Plan for Downtown Connectians ko Inerstate mhrl Iub: ncluded into the Comprahenshve Land Use Plan update process 1o start in InProgress P Planning
17, Comprehensive Land Use Plan Update ::::d Iulltnl lnn:p::ls:‘l[ﬂig“ll\d b;;;;nrmld Inlvmluhnn\nlselki\ulnr InProgiess 2000 Planning
Goal 1: Public safety and Heighborhood Impiovemam
nitale ~Updale Stalys T, Y]
1. Increase Police invalve ment in Communily Fve ls M:m:ud “mn"m" mwml b uwmd n mm‘" Poke Report arted ln Camplele B26/1018 Police
. comg R i - rlannln| aﬂdu:ﬂshmu M;na:lllw«dmnd wlm:mlmmahiind project Compkele Yo Wanagement

1, CALEA Accreditatian Action Plan

In spilng 2018, Accreditation 52 3
year process, Funding provided in FY 2020 budgel to InRtiate the process. First step is
hiringa Recards & Fralning Administrator to manage Ihe process wilh a depaniment
mrnlmpummathnmll be reported in monthly pofice report. Final goal is achleving

cred)

Action plan estabfished nd 1epoited to the B

Camplete

o

Polics

2. G Engaged ] ind Training

Project start antkipated Fall 2019, Assistani to Manages will wark with Police
analysis and in 1020,

on Hok

S/y01e

Police / Management

3, Oficer Health and Safely Initiative

Manlpm-nl met wilh Police stafl in spring 2019, FY :n:u hudget funded EAP mﬂ

nt fof efficers.
equipment, Iraining, unlforms, and suppliesto Imprave offker candilions. Effort wﬂll.u
evaluated annually during the budge! process Lo continue Improyement as fesaurces
allow.

Complele

709
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I 2019 Town of Wendell Strategic Plan
MNovember 25, 2019 Update
L GOAL 1: Daw tory h Vibea iy, Econernic Grovwith, and Co mmunity Character ]
Inhtiative Update Status Date ‘Assigned
AleddgonlinBoges ———— —
- Downlown menl Session by HCDOC Session conducled n Spiing 201 Complele /172019 Planning |
i Meel on Maln group etablished. Fagade grant awarded for L N Main project, Second
1 Mdminister NCOOC Grant fos Dot update provided to NCDOC on 1/15/2020. Wark In nearing completion. | In-Fropess e Planning
Design Bulkd AFF sclection and negaliate agreement 1o Board. Mural artis contiacis lo [—
3. ewniown parking evalualion/acquisition aAlliancyapproved 1/13/1020. Last tem s finalzing agres ment with contractor prlor lo |~ In-Pragress 12002019 Planning
Initiating )
IPUD completed Third Street anea and Parrich Court and mwluiumﬁumn of
[4. Wendell Water/Sewer Main CORPUD Project project, Work camplate on Mester and awalting paving. Working on Campen as of In Progiess om0 Public Works
142072020,
contracior starled pro . Resurfacing cor . Striping done Pubilic Works
6. TAP Sidewalk Accssibility Projects NCDOT contractor 1o 41341 [n FY 2020 on idenlified Intersections. on Hold Hywe o e
7. Downtown Siieellight Fyaluar ligns 51 I? nd opi| Tuui aject. __inProges 212018 Public Wo ks
8, HC0OG FaciMated Economic Development Awe ssment fie 9% somplead the Koo Lavei e Asscssmant and g o e PO JRRETHIN ane Ponning
Franamkc Development Consullant completed review, staff prepared draft plam, §D ; Managemant /
19. Review [canamic Development Plans, $trategies, and Programs ¢ . i Blan ot 12772020, In-Progress 120720 Planning
T GrownIkId ganty were awarded n FC In TOI3, TR Tar ve ganl coaliion gant Manginal
10, TICOG Brownfleld Coalition Grani Submission submitied In 12/2038 with 3 Town sites Kentilic sentation of gant and progiam Complele. Yiyamo n:nhg
1o 8gaid 31 1332020 mecling,
Bara Economk P with action plan,
[ PaATe1 NEDRk L update provided to BOC at /13720 Commission meeting 3 par of the updated Compete vopmy M
#conomic developme nl siralegic plan.
2. Fvaluate Dowitown Grants and Update Fagade gran! program update appiaved by BOC K/12/2019. Camplere W/13/2019 Phnning
3. Revise Downtown toning use table ::“;x‘uq Tor consultants in-process, Reeinant s InProgiess 1/20/2020 Planning
. Review Specia Events Practces and schedute el A ST AT ATLY WA 0 ST SR A Ly te ot Compkls WHRNS  Maagmen
sEi3inabl practioes and locions, foview completsd,
5. Develop a Speclal Events Polcy and Process Sre s l’g’;’;&";";‘.‘:u PraR pulde and palley drahad. | 1 b gress iopmo Management
5. Evalyato Wendsil lementary Property ml-mo:hrm;d::nnlhl-cnmpmn'mlw Land Use Plan update process to starl in InPiogess yaop00 Planing
7. Ocwniawa Infin Oppartunities idemification "‘:"“J‘I"?l:‘"é‘n"'l"“""'““""f::".’.':r"';';"' o Usn Fan e process o st s EEERSBE 1200020 Planning
Ecanomic Development consultant evaluated current practices and prope fies. [r—
8- Updale Ecanomic Developmenl $lralegic Plan Planning staff campleted draft plan. Presentation 1/13/2020 and adoplian by BOC at In-Progress 12072000 m:'n.‘
£
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‘Wendell Boulevard Sidewalk Project design approved in FY 2020 budget, LAPP grant will

submitied in Ottaber, Gesign work in -progress by consultant, CAMPO techcommities
recammends funding for applications.

1. pedestran Salety Near SchoolSiles :‘fl'l'n',:::m:m;:"“"'“ ifw m:;m‘;‘:,"f; Ha prior Ly omiicion In-Process 120000 Planning
. LAPP 2pp! C
funding project 10 CAMPO Baard.
all evaluated HOA patking requirements al Wandell Falls and Town ardinances
. Parking Enforcement Naview retated to parkingin Staff ') foy In-Process 1/10/2000  Police f Managament
presentation to Beard on niy
J&- Gl Inervention Traim o train L ofliken per ruling Wake T ] 7 Fowe
7. Oplod lsue Awareness and Partnerships SIS Ry e COMTUIRY (RN | inbiacess mnns palke
8. Heighborhood Clean-Up Day Pilol Anianla NAR( o g o Vnhh oo + nt In-Process /1019 Managsment
Town hosted Walke Caunty housing public comment session In Hovember 2019, sraff
with meeting County staft In lanuary 20201 coordinale efforts. Staff submitted COAG
i Houcing Diversky and elgh & reques to County 1 12/2010 Implement dra Neighborhood Improvement SEpety UL Plora g
Progam p Board Y1I/1019 P
sogl:lmal@ mmﬁ:ﬂw “E llllnﬂrima Bk
e 312, e T Bae, As
[Manammentinpopes — R ——.
Tompleted FY19 evaluatian for Mergel. CORPUD presenied Lo BOC i spring 2019, Managsment
(o
1. CORPUD Merger Evaluation Palky d:-?m\o mhlia:mpnmlmmnmhwm Sl evaluating Y23 Complele WAORO g Finance
L. infraiuctune Rate Comparison comparative rat d inchuded in The Camplete iyma "'":"’::':“'"
Town Engineer compleled Ihe mullyear stormmwaler mapping project in November
1019, New engincer Lo review maps and avsisl with developing compliant progiam
- Hummesier Progam Complancs By 12 DeP o in 2007, Tk fot sngioeer draied s December 2019 and o | P1ER AR R WOk
process. Mext step is 1epaarling gps and implementing program toaddressin FY 2028,
Program lus a'ﬂl L a HEIIE E "ﬂ'i EEIF,E$ eer o IWEI a[l:;i lof
resurfacing priarity and needs for caphal buel geling Task order completed in anuary Management f Fublic
- st Rapaving gl am Bnphmriation 2020, Parrish and segments of 15t and 2nd comleled, Hester Caurt being evaluated IPmes si0hmo Works
T LT —— —
Walting on NCDOT ta initiate prajecl. Public Works inspests area o ensine bamiers
5, NCDOT 01d Batlle Brid ge Replacement in intact and nlifies NCDOT I fssues. € n0uwih ookl s Public Works
indicalions i could be advanced 103020,
. = o
l6. MartinCrossing nprovements u-5313) :m‘;‘:‘.’mf":m’:;":_':;'?J:m'ﬂ“f.';';,:’h:i’:"“""'""““’“ InPioeess aon00 Panning
= Wanagemant/
L, sidewak Malntenance and Extension Program :::::;‘:‘;;:’:;W“ y R';w;:" bor Pedwitiion fian i efons  complete 7e  planning/ Pubk
3 N, N
Fundingadded in FY 2020 Budge! for design. Design firm selection completed. Kimley-
o, wends Boulevard Sidewalk Project Design Hmmmwl:dpln}:ﬂhllululwvyinlMnhbnlvwmymilmm" InPocess Y1000 Plaming
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[EBie Ry

lonsto O in

Requltes analysis by Ecanomic Development and Engincer. On okl for enginesiing Managemen /.
L Wirmtructuts Fian R €)p sarves cantiact, Project scheduled to be starled with Y 21 CIP process In spring 2020, OHOM Ny Planning
immllonwuwndmledwmnnumm-mm Teviewingcurment poliy. Management /
2. Bvaluate the Water Allocation Policy Frode T o In-Process %1019 il
Public Works works wilh w:i-c:wnw.lum and DENR for prrmil compliance. Staff
3. Stormw ater Program Analysis ‘will workwith an engineering consultant 10 prese nt the program needs in spring 2020, InProcess. 1/13/2019 Public Warks
DEP pudit scheduled for 2072, |
la, Tramsportation Ptan Review ::»nw umn?mlp::t:umoﬂmnmwnnh» Plan, UDQ amendments 1o Comphte yuane Planning
5. Ploritize Inte rsection kmpravements W:ﬁlﬂlfﬂ(:lf,m.:ﬂllﬂmﬁ:emhn Iohmmphl!ﬂ Project will be added lo 1Y aniiokd o019 FuMzW:Ilﬂhmd
Planning to #valuate Transpoation Plan and Pedestrian Plan with enginear, CAMPO,
6. CAMPQ £ figible Projects List for Fuure Funding and DOT and provide repon in 2070, i 1n Process 110fx@o Planning
Staff worked with Cumming an Toven Hall project for pumnmlnmn BOC In luly 2019, Management / Public
7. Facility and Lands Priaritization Reciealion needs compkeled master plan in fall 1019, Additional faclity and land needs In-Procass 11072020
will ted in Lhe. Warks/ Hanning
9. Wende Nl Boutevard $idewalk Projec to CAMPO an lllu’n‘:’m:r::- Mrlmolu PIepare CAMPG grant submtssion for LAPP funds Camphle s Planning
l’mﬁu‘ assigned lo Assitant Pﬁnllin‘ m-mw ta drwbp project schedule and waps,
9. Evaluate Addiional Trams it Stops some p ba fn the C N staff to discyss In-Process 32019 Planning
I nning 72019,
‘Salid wasle contract expires in June 2020, Staff will initiate contract discussians and § Publie Works /
10. SaRd Waste Service Level and Cantract Review 1o view 52 rvica ppiions Inwintas 1018-1020, Ontiokd wnpos Sinancs
Goal 4: Parks. Reciealion, Lulture
Initiathe Status Pate Assigned
1. Wik Patks and Recreation Maser Pian $06 mescdnd bl Jo el Wi compels s Fan s g Compkte WIS Pake B Recreation
2. Shado Stuctyre TnstaRation 3l Park. uglures installe 019, tjmﬁg 161 sE
3. Parks Mainenance Plan Parks added InFY Caplele wyme M"""“':"'f"’
(4. Weel on Main Special Eva nt Planning nnhlvnmgmnF and hekl on 8/20. mplet 019
5. WIHS Leasa af 122 d Stieet for Museun <8 comple Apring 2019, Complate k. lli'ﬂ !EEE
. Update Alhvelic Program Offerings FY 2000 fee schedule ncludes new programs for kickball, soccer, and witfiebal Complle 019 Parks & Recieation
1. blan for Imple mentation of Master Plan Mastar plan adopted and nkiatives wil b inchuled Inthe CIP process 10 Prosess Wioaan - (AT e
2. Fvaluate UDO Fee in Liow for Parls Phnnmuhdm hﬁnilnwﬂ!:‘:&ll’l:‘ﬂ'?ml:ﬂl‘ﬁ Master Plan adopted and will In-Process 100 Phankg
3, Pian for Arqusition of New Park ﬂallhrvilllalll\‘npponwnbx(urxquklhnﬂym sHes as recommended by the InP V0nm0 waﬂrnand
AT WParkPlan « n Vu i 2 In 3dopte o mj Parls & Recigation
5. Greamway Plan o Connect Downlown 1o Wendell s """‘“""“'“"‘""'"" oo g eI g W prewnt il In-Procesy 11201020 Planning
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‘.Malnsklul Extension a3 Greenway Connectol Proket 220 sotmed o Wale Camty far gran fonding I FY 2021, P — Vo
"SAafl meats with svent organizers 1o #valuale opportunities to Improve events and
ensury that locations provide oppoitunity lor grawh. Layout for Downlawn evenls Management and
[ valoate Spusiak v s T2 e Impac wodified ta include ain Stree! for euisting everts. New events added for eeton Somphty BRI i pacreation
nd Farme s Markal,
4all met with Libraty seadership in 3pring 2019, Siail wil monior and parlicipale i Ihe
5. wenden Branch ar Regional Library Ste Library master plan updale and prepare for a potent il future band offering. Project In-Process 9/9/1018 Planning
to Assistant Planoing Directar.
Stalf met with’ 2l 12 garding implementation ol the lurlsm pian, tafl
9, Incorporate Sparts Tourksm and Markating Into Events and allended 2 pa h H developa Compiete wapo Managsment and
Recreation Program Offerings. marketing pleca in the visiors' guide. Visit Ralelgh actively promating Town events lid Paris & Recreation
mul 5is for 0 wonderlard,
fioal 5: Ouganizatian Cultu and Communicat
ligl BT T JHaly: -
e
L. Tiscally conservativa ud get approach for ta and uiility rtes in Wo rate incie ases we e prapased for the FY 2010 Rudget for praperty tax of wility Managsment and
4 Y1030 4 Camplate. mpmg
|developing #Y 2020 B pet. cilil LT
2. Estabiish  Capial improvement Pian Capital iprovement Plan established and adopted In FY 207080 et. Complete P
— e e — LR
. Enhance the FY 2020 Budget document fof transparency and g‘;‘:r“'":;:”::::‘;‘;‘":’:“:'“ 1alhe Mf'n‘h“"“"'“ for P 1020, Mdogled " . - Management and
Lietall conncting deportment x penses o palicy 43&“:25& Lol - by Tinamce
L, stai ¥ Management and
. $talfing Heed s Analysi A 10-yean stalfing nesds analysis ws included in the FY 2020 Bud gt Complele s Finance
5. Establish performance gaal in budgel 1ot L far a0 Campite yuagg MR
.-
Joint RFP far IT sarvices ssued in parinership with Ralesvile, endar seleeted *9 Managsment and
6. 17 Piogram Amakysis Boaid meeling Camulant lo conduet 1-menih evaluatian of syslem and needs far CIP In-Process uf3a018 L ’i‘:w.
starting in Devember 2039,
T, eations b
:rnmphrtommn ations t reflect performanes and Fhm: duuhtl:v:dan reports. Content raporied at 7/ 4 2/19B0OC meting First Complete BR67018 Manarﬁrm:lm
1. GFOA recognitian for Audit and Budget GFOA I:;?\thhln::d'I:::Nﬁllvﬂﬁll[o:i lusflaubmllleihﬂht time on Complets 309 Mw::menlim
Updtes incarporated Into 1epoils stailing m Man
K i i $p i . D
J4-Cnline Age nda Packets with Backgiound Materlals Walling an 1T cansuitani seletion 1o work with Cle k on Sofwars,
EWTY communicatian conlract stafl staried July 2018, Project was caordinated with
5. Communication Plan Ralesyille, Comparative analysis and initial draft ptan complete. Staft presented 1o Camplere 1/20/1000 Management
B # g1 bl
‘Relreats In process and sirate pe plan adopled in 2019, Xall wil workwith BOC at
|6. Biannual Retreats and Biennial Strategic Planning Process Wiite] retreat to estabiish the Strategic Planning process. Process devaloped will be In-Pracess 09 Managsment
mple mented in Y 202010 cover the next 3-year periad.
current will name an ADA Coordinator in
P A Gaftpharcs 2019, The rganzation will workto develap  TransRian plan evet Lhe feat dears Inretth LU Wimgioen
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8. Charter and Procedual Review wilh Comminsion Ml ks preparing fur the review 2t 3 woik session in Ihe winler. In-Process /92019 Management
Employee Committee 10k updated, emplayee 1ecognition piogram updated,

bereavement palky updated, imurance sclection completed with budgel, CAP program
Incfudzd In Insurance with Budget, iaining funding incieased, and compemsalion and
9. Human Resources Policy and Program Review classification study started 9/3 and findings to be presented to Board In 2/2020 far In-Process 1/20/2020 Management
inclnlon inBudget, Board autharired HR Administrator posiion 10 assh! with
implomentatian. Recrubiment poces started in December 2019, Expet staff on board
by Maich 2020,

FY20 Strategic Plan Report and FY21 Recommendations
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FY 20 Strategic Plan Report

Presented January 25, 2020
Qrganizational Retreat

Strategic Plan - Purpose

» The Town of Wendell recognizes that the realization

of a community vision is only achieved when the
strategic goals of the community are in alignment

with available and planned resources. As such,
the purpose of the strategic plan is to provide for a
process that aligns resources with commitment
from Town organization leaders to bridge the gap
between the assessed current conditions and
envisioned community of the future,
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Current Plan

» First written and adopted strategic plan

> Based on past retreat minutes, Board discussion, and staff
recommendation.

> Adopted February 11, 2019

> Vision Statement

» 5 Policy Goals

> 35 Management in Progress

53 Strategic Initiatives
» 12 Top Priority Inftiatives (Board Consensus)
» 12 High Priority Initiatives (Board Majority)

3 H ic Gr

Promote economic vitality through the development of a vibrant Downtown,
economic growth, and unique community character,

» TOP PRIORITY INITATIVES
1. Identify opportunities for Infill housing and commercial development in Downtown
and establish a program to promote the potential development or redevelopment
projects. (In-Progress)

2, Establish a Wendell Falls Corridor Action Plan to encourage appropriate
development, connectivity, and infrastructure extension, (In-Process)

> HIGH PRIORITY INITATIVES

1. Review current speclal events sponsored by the Town and work with community
organizations to enhance exlsting events and develop a sustainable, year-round event
schedule. (Complete with ongoing evaluation)

2. Identify opportunities for the mid and long-term use for the Wendell Elementary
School property in coordination with Wake County Schools. (Upcoming)

3. Evaluate the establishment of either an In-house, contract, or hybrid service
delivery for economic development, (Complete)

4. Work with Newland Communitles and area health systems to encourage the
development of a hosplital and medical park in the Wendell Falls commercial district
or other suitable location. (In-Process)
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Goal 1 - Likely Next Steps in FY 21

Complete Downtown Parking and Event Space

Evaluate need for strectscape updates Downtown

NCDOT Sidewalk Accessibility Projects

Evaluate NCDOC Main Street Program

Dawntown Zoning updated in Comprehensive Plan Update
Wendell Elementary property evaluation started
Brownfield site assessments Downtown (if funded by EPA)
Planning for Downtown Infill

Comprehensive Plan Updated

Urban Growth Boundary and ETJ updates started

Seek opportunities to implement ED Strategic Plan
Expand Farmers Market Programming and Marketing

Y ¥ ¥y Y ¥Y v YV YyYVvywV¥yTQwyTYSY

» GOAL 2; Public Safety and Neighborhood Improvement

Provide for a safe and secure community that nurtures livable and well-
maintained neighborhoods that are family friendly.

> {[o] i1} IVE!

1. Establish an action plan for the police department to achieve Commission on
Accreditation for Law Enforcement Agencies (CALEA) accreditation and initiate
policy review and development to implement. {Complete with ongoing
evaluation)

2. Identify opportunities to improve officer health and safety through the

promation of physical fitness, use of employee assistance programs, ergonomic
equipment, and like practices, {Complete with ongoing evaluation)

» HI ORITY INITATIV

1. Seek opportunities and programs to improve traffic and pedestrian safety near
school sites. (In-Process)

2. Expand officer participationin Crisis Intervention Training to expand existing
capabilities beyond the supervisory level to properly assist persons in crisis
receive appropriate agency referrals. (On-Hold awaiting training)
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Goal 2 - Likely Next Steps in FY 21

Continue increasing Police involvement in community relations and events
CALEA Accreditation Manager hired and process formally started

Evaluate Community Engaged Policing comparative practices

Implement the Neighborhood Improvement Program - Zone 1

Plan the Neighborhood Improvement Program - Zone 2

Complete design for a signalized, safe pedestrian crossing at Wendell Blvd &
Wendell Falls Parkway

Increase Bicycle & Pedestrian Safety programs and marketing
= Increase Opiold and drug safety awareness

Yy ¥ ¥Yyvew

v

3 L3 ctur: tion, al vald

Develop and maintain infrastructure and policies to support new growth, improve
the quality of life for residents, and provide for a clean and green environment.

> P NITATIV

1. Establish an infrastructure plan for the connection and extension of water and
sewer for inclusion In the capital improvement plan to promote development,
annexation, and close service gaps. (In-Process, but limited)

2. Prioritize and prepare intersection improvements for NCDOT and CAMPO
funding processes. (On-hold for budget)

» HIGH PRIO INITAT

1. Evaluate the water allocation policy for efficiencies in cost and providing
necessary infrastructure to encourage appropriate growth, (In-Process)

2, Seek opportunities to improve the Transportation Plan to balance necessary
improvements to accur in a timely manner with economic development,
including the Wendell Boulevard widening. (Complete with ongoing evaluation)

3. Establish a facility and lands prioritization list to identify future acquisition
needs with funding strategles for inclusion in the capital improvement plan. (In-
Process, but limited)
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Goal 3 - Likely Next Steps in FY 21

> Adogt and begin implementing a Stormwater Program In preparation of the
2022 NCDEQ program audit

» Complete the CORPUD merger

» Complete the Town Hall design and move to construction with funding
schedule in place and include road/utility extensions

» Complete a Road Resurfacing evaluation and schedule with funding
» Complete a Sidewalk evaluation and schedule with funding

» Complete design of the Wendell Boulevard Sidewalk project and advance to
right-of-way acquisition and construction

» Complete review for CAMPO funding eligible transportation projects and
identify priority project for submission

» Complete a transit stop evaluation In Wendell Falls area
» Negotiate a new solld waste contract
» Start a facility and lands prioritization process

L4 H {4 n Yen n

Establish facilities, events, and programs that connect the community, promote
healthy lifestyle opportunities, and culturally engage citizens and visitors,

» TOP PRIORITY INITATIVES
1. Complete the development and plan for implementation of a comprehensive
parks and recreation master plan to guide future recreation services and facility
needs. (In-process)

2. Identify and provide for the acquisition for the next active recreation site
identified in the parks and recreation master plan. (In-Process)

3. Develop a plan to link Wendell Falls to Downtown and the Park by greenway
that allows for multiple transportation alternatives. (In-Process)

» HIGH PRIORITY INITATIVES

1, Initiate planning for signature special events to ensure sustainability, maintain
attendee interest, and provide for appropriate growth. (Complete)
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Goal 4 - Likely Next Steps in FY 21

¥+ Incorporate the Parks & Recreation Master Plan into the capital Improvement
plan in greater detail

» Update the fee-in-lieu wording for parks and open space for Master Plan
consistency

> Plan for acquisition of land for new parks
» Fund the design of a neighborhood park site (if land secured)

» Design and start construction of “Main Street” Greenway (if grant support
received)

» Purchase open space (if grant support recelved)

» Plan for the design of a splash pad and/or adventure park in coardination with
the Town Hall construction project

» Seek a hotel development commitment in coordination with private
developments

» Assist in speclal events to include a full-season of Meet on Main events

> : Organ ultur icati

Build a professional and Inclusive Town organization that s fiscally responsible,
seeks innovative practices, and values the development of staff,

» TOP PRIORITY INITATIVES
1. Establish a quarterly (at least) update of strategic initiatives that includes the
respansible party and timelines, (Complete)

2, Complete a review of the Charter and procedural rules of the Commissian,
(Complete)

3. Evaluate human resource policies for avertime, insurance selection, employee
evaluation, compensation, comparative benefits, and training programs. (In-
Pracess)

» HIGH ITY INITATIV

1, Evaluate current department policies and practices to enhance efforts to
improve customer service, (On-Hold)

2, Develop a communication plan to market Wendell to external interests and
increase communication for internal interests, (Complete with ongoing
evaluation)
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Goal 5 - Likely Next Steps in FY 21
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Strategic Plan Process for FY 21 Budget
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Continue improvements to the CIF, long-range fiscal planning, performance
goals, and other Budget document imprevements to incorporate GFOA
reviewer fecdback

Update the staffing needs analysis {annual)

Incorporate presented [T program needs in the CIP and operating budget
Evaluate Communication Plan Implementation after Year 1

Seek program recognition for audit and budget again from GFOA
Imptement the biennial strategic planning process

Develop an ADA Transition Plan

Complete customer service evaluations

Complete an evaluation employee evaluation systems

FY 21 is a Mid-Year Plan Update, not a New Plan
Update the existing plan implementation and align in Budget
» Recelve input from Commission and Departments
» Priority review at Budget Retreat 2-29-2020
» Present draft revised strategic plan at Board meeting
» Incorporate revised strategic plan In Budget document for adoption
Budget for starting a new 2-year plan in FY 2021
» Plan will encompass FY 22 and FY 23 Budgets
» Provide for significant community, appointed board, Commissfon, and staff input
» Start late summer 2020 and adapt by December 2020
» Implementation will start in July 2021

STRATEGIC PLAN

Commissioner Committee Assignment Discussion

Town Clerk Megan Howard and Town Manager Marc Collins presented the following
information to the Board:
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Town of Wendell

Elected Officials Committee
Assignment Packet
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Under item 7 on the Agenda entitled, “Other Business,” is the Update on Board and
Committees. The committees below are represented on the agenda. Depending on when
the Board meets will determine if an update is provided by an elected official. ltems
highlighted in blue are additional boards that do not come under item 7 currently but could
be included on the agenda at the Board's pleasure.

Capital Area Metropolitan Planning Organization (CAMPQO)

Mayor Gray — Primary representative Alternate — vacant
421 Fayetteville Street, Suite 203, Raleigh, NC

The Capital Area MPO is comprise of three parts: An Executive Board, a Technical
Coordinating Committee (TCC,) and a staff that serves the members of these boards. The
MPO is responsible for carrying out an annual work program approved by the Executive
Board, a portion of which includes updating the Metropolitan Transportation Improvement
Program and the Long-Range Transportation Plan.

CAMPO Executive Board is the decision-making body of the MPO. It is comprised of
elected officials from member governments, as well as stakeholders from other agencies.
The Executive Board typically meets monthly at 4:00 p.m. on the third Wednesday of
each month, unless otherwise listed on the calendar. Calendar can be found at

https://www.cam Qo-nc.us/about-uslexecutive-board

2020 Meeting dates and times are currently as follows:

January: Wednesday, Jan. 15" at 4 p.m.
February: Wednesday, Feb. 19" at4 p.m.
March: Wednesday, Mar. 18" at4 p.m.
April: Wednesday, Apr. 15™ at 4 p.m.

May: Wednesday, May 20" at 4 p.m.

June: Wednesday, Jun. 17" at 4 p.m.

July: Wednesday, Jul. 156" at4 p.m.
August: Wednesday, Aug. 19" at4 p.m.
September: Wednesday, Sep. 16t at 4 p.m.
October: Wednesday, Oct. 21%tat 4 p.m.
November: Wednesday, Nov. 18 at 4 p.m.
December: Wednesday, Dec. 16" at4 p.m.
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N.C. CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION
EXECUTIVE BOARD BYLAWS

(January 18, 2017)

ARTICLE | - NAME

The name of this organization shall be the Capltal Area Metropolitan Planning Organization
Executive Board.

ARTICLE Il - PURPOSE

The purpose and goals of the Executive Board shall be:

¢+ To develop and direct o continving, comprehensive transportation planning
process carried on cooperatively by the State and local communities in
concurrence with Federal guidelines.

¢ To wdvise the policy boards of local govemment members of the Capital Area
Metropaliton Planning Organization on the status of needs identfified through
the continuing fransportafion planning process.

¢ To facilitate coerdination and communication between local policy beards and
agencies represented on the Executive Board and the Technical Coordinating
Committee (TCC).

* To facilitate coordination between the local policy boords of the members of
the Copital Area Metropelitan Planning Organization and the North Carelina
Board of Transportation.

¢ To assist the general public in understanding decisions and policies of the
policy boards.

* To act as a forum for cooperative decision-making by elected officials of this
metropolitan area in cooperation with the State, thereby serving as the basis
for a cooperative planning process.
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ARTICLE Il - RESPONSIBILITIES

of this committee shall include:

« Establishment of goals and objectives for the transportation planning process.

Review and approval of @ Prospectus for fransportation planning which defines
work tasks and responsibilities for the various agencies participating in the
transpartation planning process;

Review and approval of changes to the Urbanized Area Boundary, and the
Metropolitan Area Boundary, os well as review and make recommendations
for changes 1o the Natlonal Highway System;

Review and approval of the annual Capital Area Metropolitan Pianning
Orgonization Unified Planning Work Program (UPWP);

Review and approval of changes to the adopted Capital Area Metropolitan
Planning Organization Long-Range Comprehensive Transportation Plan. (As
required by General Statutes Seclion 136-66.2(d), revisions in the ared's
thoraughfare plon must be jointly approved by the local governing board
having jurisdiction and the North Carolina Depariment of Transportation). And,

Review and approval of the Capital Area Metropolitan Planning Qrganization
Transportation Improvement  Program (TIP) for multimodal capital  and
operating expenditures to insure coordination between local and State capital
and operating improvement programs;

the responsibilities
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ARTICLE IV - MEMBERS
Section 1 - Number and Qualifications:

As spedified in the Memorandum of Understanding (Agreement No.12-16-93), the Executive
Board shall include as voting members:

The membership of the Executive Board
¢ One member of the Angier Town Council
*  Cne member of the Apex Town Council
*  One member of the Archer Lodge Town Council
*  One member of the Bunn Town Council
*  One member of the Cary Town Council
*  One member of the Clayton Town Council
*  One member of the Creedmoor Board of Commissioners
* One member of the Franklinton Town Board of Commissioners
¢ One member of the Fuquay-Varina Town Board of Commissioners
*  One member of the Garner Board of Aldermen
*  One member of the Holly Springs Town Coundil
* One member of the Knightdale Town Council
¢  One member of the Morrisville Town Council
¢  One member of the Raleigh City Council
¢  One member of the Rolesvilie Town Board of Commissioners
* One member of the Wake Forest Town Board of Commissioners
* One member of the Wendell Town Board of Commissioners
*  One member of the Youngsville Town Board of Commissioners
*  One member of the Zebulon Town Board of Commissioners
*  One member of the Franklin County Board of Commissioners
*  One member of the Granville County Board of Commissioners
*  One member of the Harnett County Boord of Commissioners
*  One member of the Johnston County Board of Commissioners
*  One member of the Wake County Board of Commissioners
* Three members of the North Carolina Beard of Transportation representing the
Highway Divisions (currently 4, 5, and 6) within the Metropolitan Planning Area
¢ One member of Triangle Transit
* One member of the NC Turnpitke Autherity, ex-officio non-voling member
* One member of the Butner Town Coundil, ex-officio non-voting member;

¢ One member of the Louiskurg Town Council, ex-officio non-voting member; and

* The Division Adminisirator of the Federal Highway Administration or his or her

representative who shall serve as an advisory, ex officio non-voting member,
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Section 2 - Terms of Office:

Members of the Executive Board shall be designated by the Jocal goveming boards or agencies
that they represent. Members shall remain in office until (1) their designation has been rescinded by
their respective local goveming board; (2} their local governing board has designated « duly
qualified replacement member, or {3} their membership in their respective local goveming board
hos ceased. It s recommended that the appointed Executive Board member be the jurisdlictional
Mayor, the County Commission Chair, or a senior member of the Board, Council or Commission.

Seclion 3 - Alternates

Each member local government policy beard may appoint an alternate to its representative
provided each alternate olso meets the same qualifications of membership. The alternate
member may serve as o full voting member during any meeting where that board's
representative is not in attendance. Proxy and absentee voling are not permitted.

Secltion 4 - Standing
Member jurisdictions that regularly attend scheduled meetings of the Executive Board, per Article
Vl, Section 4 — Attendance, have complied with all requirements of the State Ethics Act pertaining to

MPO Executive Board members, ond are up-to-date in payments of member dues are
considered to be in good standing.

ARTICLE V - OFFICERS

Section 1 - Officers Defined:

The officers of the Executive Board shall consist of @ Chairman and Vice-Chairman, to be elected
by the members of the Executive Board.

Section 2 - Elections:

The Chairman and Vice-Chairman shall be elected annually at the first regularly scheduled
meeting of the calendar year. The newly elected Chairman and Vice-Chalrman shall ke office
immediately following the election.

Section 3 - Terms of Office:

The term of office for officers shall be one year, QOfficers may serve successive terms but shall be
limited to three (3} successive terms. Each officer shall hold office until his/her successor has been
duly elected or until his/her ecrlier death, resignation, disqualification, incapacity to serve, or
removal in accordance with the law.

Section 4 - Duties of Officers:

The Chairman shall call and preside at meetings and appoint committees. The Chairman shall
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appeint a staff member to serve as Clerk of the Committee. The Clark shall provide or otherwise
delegate staff service for the Executive Board, as needed, and will be responsible for taking
summary minutes of the Committee’s proceedings. The Clerk shall maintain o current copy of
these Bylaws as an addendum to the Memorandum of Understanding, to be distributed to the
public upon request.

In the absence of the Chairman, the Vice-Chainnan shall preside and complete alf other duties of
the Chairman.

ARTICLE V| ~ MEETINGS

Section 1 - Regular Meetings:

Meetings will be held monthly on the third Wednesday of the month. Meeting notices cnd
agendas are to be mailed in sufficient time for them 1o have been received by each committee
member ot least seven (7) days prior to the meeting. Unless otherwise stated, all meetings will
begin at 4:00 pm. Regular meetings may be canceled by the Chairman should there be
insufficient business on the Board's tentative agenda.

Section 2 - Special Meetings:

Special meetings may be called by the Chairman with seven {7) days notice, or at the request of
the majority of the eligible voting members. Whenever possible, at least four {4) days notice
shall be given.

Section 3 - Quorums:

A quorum of the Executive Board shall consist of greater than fifty percent {50% —+1) of voting
members In good standing who together represent o minlmum of one more than fifty percent
{50% +1) of the total optional weighted votes of members in good standing (see Section &),

Section 4 - Attendance:

Each member shall be expected to attend each regular meeting and each special meeting
provided at least four (4) days notice is provided. For members not attending three (3)
consecutive Executive Board meetings, the Chairman will send fo the chief elected officer of the
jurisdiction of the member in question o letter indicating the number of absences and requesting
reaffirmation or redesignation of the jurisdiction's representative. Members will be considered
non-veting members for the purpose of determining a quorum, and considered to be ‘not in good
standing” as of the third meeting. A member's or allernate's voting privileges will be reinstated at
the first Executive Board meeting he /she attends.

Section 5 - Agenda:
The agenda is o list of considerations for discussion at a meeting. Items on the agenda eriginate

as a carryover from previous Executive Board meetings, or are placed on the agenda prior to its
distribution by any member of the Executive Board, by request from any jurisdiction or agency
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party to the Memorandum of Understonding, or by the request of the Chairman of the Technical
Coordinating Committee. Additional ftems may be placed on the regular agenda following
discussion of the last item on the regular agends, as long as a majority concurrence of the present
and eligible voting members is received.

Section 6 - Voting Procedures:

The Chairman and any member may call for @ vote on ony issue, provided that It is seconded and
within the purposes set forth in Article Il and provided the issue is on the agenda os autlined in
Section 5 of this article. As specified in the Memorandum of Understanding, a majority vote of the
voting membership shall be sufficient for approval of matters coming before the Executive Board
with the exception that an Executive Board member may invoke the following weighted voting
procedures on any matter. The weighted voting procedures shall be approved onnually at the first
regularly scheduled meeting of the calendar year.

WEIGHTED VOTING SCHEDULE
{to be updated periodically)
Local Governing Body Votes

Angler
Apex
Archer Lodge

—_ — o -

Bunn

Cary 15
Clayton

Creedmoor

Franklinton

Fugquay-Varina

Garner

Holly Springs

Knightdale

Morrisville

Raleigh 44
Rolesville

Wake Forest

Wendell

Youngsville

Zebulon

Franklin County

WON AW W = =R

Granville County?
Harnett County®

O RN R === s

Johnston County®
Wake Couniy® 21
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GoTriangles 1
N. C. Board of Transportationd 3

TOTAL 131

o EBach member local government has been upportioned weighted voting bosed on the
most recent Certified NC Population Estimates utilizing ¢ vote weighting formula of
one vote for each 10,000 population, or portion thereof.

b County populations are the estimated persons within the Metropolitan Area Boundary
including the area within the Municipalities' Extraterritorial jurisdictions assigned by the
County but outside the corporate limits of the Municipalities.

¢ The Golriangle Board of Trustees shall appoint one member to represent regional
transit interests on the Executive Boord, and that member shall count as one vote.

d  One vote per member

The Chairman, voting members, and qualified alternates are permitted to vote. Non-voting
members and unauthorized alternates are not permitted to vote. Abstentions shall be considered
affirmative votes. By approval of the Executive Board, o member may withdraw from voting on an
issue. In the obsence of any direction from these Bylaws or other duly adopted voting
procedures pursuant to certain opproval actions, Robert's Rules of Order will designate procedures
governing voting.

ARTICLE VIl - AMENDMENTS TO BYLAWS:

Amendments to these Bylaws of the Executive Board shall require the affirmative vore of eligible
voting members who together represent atf least two-thirds of the weighted vote, provided that
written notice of the proposed amendment has been received by each member af least seven (7)
days prior to the meeting at which the amendment is to be considered and provided that such
omendment does not conflict with the letter or fundamental intent of the Memorandum of
Understanding governing this document. In the event of any conflict, the Memorandum of
Understanding shall carry precedence over these Bylaws.

These Bylaws were originally approved by the Capital Area Metropolitan Planning Organization
Transportation Advisory Committee (now Executive Board) on July 8, 1993.
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INFORMATION ON AMENDMENTS:

DATE APPROVED: DESCRIPTION OF AMENDMENT:

Janvary 18, 2017 Global
Changed name of Transportation Advisory Commitiee (TAC}

to Executive Board
New Adoption Date: January 18, 2017
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Article IV = Members

Section 1 = Number and Qualifications

Added one member from the Archer Lodge Town Council Corrected Morrisville’s governing
body to Town Council from Town Board of Commissioners

Clarified non-voting status of members from NC Turnpike Authority, Butner Town Council,
Louisburg Town Council, and Federal Highway Administration.

Section 4 = Standing

Added requirement that member jurisdictions’ members must have complied with all requirements
of the State Ethics Act pertaining to MPO Executive Board members in order to be considered to
be in good standing.

Deleted the statement that members not in good standing would be subject to a penalty for
project funding.

Atticle V — Officers

Section 3 — Terms of Office

Terms of office for Officers was expanded tobe limited to three {3) successive one-year terms,
instead of two (2) successive one-year terms.

Article VI = Meelings

Weighted Voting Schedule

Weighted voting schedule was updated to reflect latest population estimates. Votes for Apex
increased from 4 to 5; votes for Archer Lodge increased from O to 1; votes for Cary increased
from 14 to 15; votes for Fuquay-Varina increased from 2 to 3; votes for Holly Springs
increased from 3 to 4; votes for Morrisville increased from 2 to 3; votes for Raleigh increased
from 41 to 44; votes for Wake Forest increased from 3 to 4; votes for Johnston County
increased from 7 to 9; votes for Wake County increased from 19 to 21.

Updated name of Triangle Transit Authority to GoTriangle Board of Trustees.

February 15, 2012 Article IV — Members
Section | - Number and Qualification of Members
Modified Triangle Transit Authority to Triangle Transit Added NC Tumpike Authority as Ex
Officio member Added Towns of Archer Lodge, Butner and Louisburg as Ex Officio
members
Section 2 = Terms of Office
Added — It is recommended that the TAC member be the jurisdictional Mayor, the County
Commisison Chair, or a senior member of the Board, Council or Commission.
Added Section 4 - Standing
Added - Member jurisdictions that regularly attend scheduled meetings of the TAC and are
up-to-date in payments of member dues are considered to be in good standing. Member
jurisdictions not in good standing will be subject to a penalty for project funding.
Article V = Officers
Section 3 = Terms of Office
Added - but shall be limited to two (2) successive terms.
Article VI = Meetings
Section 2 — Special Meetings
Added - Whenever possible four (4) days notice shall be given
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Section 3 = Quorum
Changed quorum requirements to greater than fifty percent (50% +1) of voting members in
good standing ... total optional weighted votes of members in good standing
Section 4 — Attendance
Changed 7 day notice for meetings /special meetings to 4 days Added - Members will be
considered non-voting members for the purpose of determining a quorum, and considered to be
‘not in good standing’ as of the third meeting. A member's or alternate's voting privileges will
be reinstated at the first TAC meeting he/she attends.
Section 6 — Voting Procedures:
Updated weighted voting schedule
Changed apportionment source to current Cerfified NC Population Estimates
Update note from Wake to all county population Added note for NCBOT - One vote
per member Revised - The Chairman, voting members, and qualified alternates are
permitted to vote.

January 18, 2006 Change quorum requirements from seven (7) to

fourteen

(14);
add: Cities/Towns of Angier, Bunn, Clayton, Creedmoor, Franklinton and Youngsville, and
counties of Franklin, Granville, Harnett, and Johnston; adjust weighted voting based on
latest NC Certified Population Estimates.

November 18, 1998 Change quorum requirements from eight (B) to seven (7).

April 16,1997 Change TAC Meeting date and time to the
third Wednesday of the month at 4:00 pm.

January 16, 1997 Add Rolesville, Wendell and Zebulon as per
MOU (Agrmt. # 12-16-93)

Ethics Compliance

According to state law, MPO Executive Board members are required to comply with
N.C. Ethics Commission mandatory filing and disclosure requirements. Board members
must file a Statement of Economic Interest and Real Estate disclosure form prior to
serving as a voting member of the Executive Board. Members must update their filings
by April 15 of each year or could face penalties. More information, including access to
the appropriate forms, is available on the NC Ethics Commission website.
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Eastern Wake Senior Center

Primary — vacant Alternate — vacant
323 Lake Drive, Wendell, NC, 27591

Contact for 2020 schedule is East Wake Senior Center: (919) 365-4248 Flyers posted
inside the Senior Center for calendar. Will be going over the bylaws January 16 at their
next meeting. Norma is the coordinator will be back after 27 of December.
ewsccoordinator@rfsnc.org

Next meeting: January 16, 2020 at 12 p.m.

North Carolina League of Municipalities (NCLM)

Primary — vacant Alternate — vacant

The NCLM League holds numerous events and training opportunities for members
throughout the year. They offer both in-person and online training for all members that
involve networking with fellow local government officials, hearing from thought leaders on
emerging issues facing municipalities, and providing practical training in local
government.

Some upcoming opportunities include:
City Vision 2020: May 5-7, in Wilmington, NC.

Two full days of engaging speakers, educational sessions with tools you can use, and
networking opportunities that connect you to both new and established partners from
across the state.

On-Demand Process & Procedures for Successful Board Meetings: 30-minute
webinar

This training walks elected officials through the basics for navigating the first meeting
and being sworn into office. Prior to taking the Essentials of Municipal Government
course, it will take you through holding an organizational meeting, the oath of office,
parliamentary procedure and more process details related to your new role during board
meetings.

Essentials of Municipal Government: December and January, 11 locations statewide.
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New and returning municipal elected officials are invited to join the League and UNC
School of Government for this one-day workshop designed to provide municipal elected
leaders with the knowledge and skills necessary to transition from campaigning to
governing. Upcoming dates and locations for this training are as follows:

January 9", 2020: Winston Salem, NC, 8:30 a.m. to 5:30 p.m.

January 10, 2020: Kannapolis, NC, 8:30 a.m. to 5:30 p.m.
January 11", 2020: Fayetteville, NC, 8:30 a.m. to 5:30 p.m.
January 2314, 2020: Durham, NC, 8:30 a.m. to 5:30 p.m.
January 30th, 2020: Wilmington, NC, 8:30 am. to 5:30 p.m.
January 31%t, 2020: New Bern, NC, 8:30 a.m. to 5:30 p.m.

Budgeting & Municipal Finance: Online Course

This online module will walk local government elected officials through the municipal
budgeting process from planning through audits. You'll learn what statutory requirements
for municipal budgets exist and the best practices for planning and managing your town’s
budget process. Registration opens early Spring 2020.

Wendell Volunteer Fire Department Board of Directors

Primary — vacant Alternate — vacant

2960 Wendell Blvd., Wendell, NC, 27591

Meets the first Thursday of the month at 7:30 p.m. at Wendell Fire Department, Station
1. The mission of the Fire Commission shall be to make formal recommendations to the
Wake County Board of Commissioners on fire protection and emergency services
delivery applicable to those departments covered under the venue of the Fire
Commission.

Next Meeting: Thursday, February 6" at 7:30 p.m.

The Roles of Fire Commission members as approved by the Wake County Board of
Commissioners are:

- Reviewing and making recommendations on operating budget requests.
- Reviewing and making recommendations on CIP budget requests.
- Reviewing and supporting firefighter and volunteer incentive retention and
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recruitment programs.

- Making recommendations to the Wake County Board of Commissioners for
continuing improvement of the fire protection system.

- Reviewing I1SO and consultants reports and recommending action for
improvement as deemed necessary.

- Developing and providing overview of all service district operational regulations
and guidelines for the Wake County Fire protection service district.

Fire Commission Rules of Procedure:

I. Name

The name of this board appointed to serve the Wake County Board of Commissioners shall
be referred to as the Wake County Fire Commission (hereinafter referred to as the Fire
Commission).

Il. Mission

The mission of the Fire Commission shall be to make formal recommendations to the Wake
County Board of Commissioners on fire protection and emergency services delivery
applicable to those departments covered under the venue of the Fire Commission.

The roles of the Fire Commission members as approved by the Wake County Board of
Commissioners are:

A. Reviewing and making recommendations on operating budget requests.

B. Reviewing and making recommendations on CIP budget requests.

C. Reviewing and supporting firefighter and volunteer incentive retention and recruitment
programs.

D. Making recommendations to the Wake County Board of Commissioners for continuing
improvement of the fire protection system.

E. Reviewing ISO and consultants reports and recommending action for improvement as
deemed necessary.

F. Developing and providing overview of all service district operational regulations and
guidelines for the Wake County fire protection service district.

lll. Membership and Composition

As approved by the Wake County Board of Commissioners, the structure of the Fire
Commission is:

A. Wake County Board of Commissioner member (1)

B. Representatives of fire service planning and service regions (4)

C. President of Wake County Firefighters’ Association (1)

D. Public consumers (5)

E. Representatives of municipalities participating in Fire Protection Service District (1 seat
per each participating municipality)

F. County Staff (non-voting)

Appointment and Term - The Wake County Board of Commissioners shall make all
primary and alternate appointments to the Fire Commission. All appointments shall comply
with established rules and procedures of the Board of Commissioners. Any person
appointed
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by the Wake County Board of Commissioners to fill an unexpired term shall be appointed to
serve the duration of the term.

A. Wake County Board of Commissioners Appointee (1) - The Wake County Board of
Commissioners shall appoint a member to serve as the Board of Commissioner appointee
to the Fire Commission. The Board of Commissioners, at their discretion, may appoint an
alternate Commissioner, to represent the Commissioners in the event of the absence of the
appointed Commissioner.

B. Fire Service Positions (4) - Each fire service planning and service region shall elect two
representatives from each region be represented on the Fire Commission. One
representative shall be identified as the primary representative to the Fire Commission. The
second representative shall be identified as the alternate representative. The representative
shall serve for a period of two years. The selection of the region representative shall be
based upon vote of the members of that region, with that person’s name submitted to the
Wake County Board of Commissioners for approval. Should an appointed region
representative’s status within his region or fire department change, the fire service region
may make a recommendation to the Board of Commissioners that the appointee be
removed from the Fire Commission and request that another representative of that region
be appointed to the Fire Commission.

C. President of Wake County Firefighters’ Association (1) - The President of the Wake
County Firefighters’ Assaciation shall receive an automatic recommendation for
appointment to the Fire Commission. The appointed term of the President of the Wake
County Firefighters' Association shall coincide with the President's tenure as President of
the Association. Should the President be replaced by another member of the Firefighters’
Association, the Wake County Board of Commissioners shall appoint the person serving as
President of the Association to the Fire Commission. The President of the Wake County
Firefighters’ Association shall recommend an alternate representative for appointment.

D. Citizen Appointees (5) - The Wake County Board of Commissioners shall appoint five
citizens to serve on the Fire Commission. Each appointment shall be for a two-year term.

The Wake County Board of Commissioners shall have the option to appoint alternates for
the Citizen Appointees.

E. Municipal Representatives (1 seat per each participating municipality) -
Municipalities that elect to join the Fire Protection Service Tax District shall receive one seat
on the Fire Commission.

F. Director - Wake County Department of Fire and Emergency Management (non-
voting) — The Director and his staff shall provide administrative support to the Fire
Commission. The Director and/or his designee may be called on to provide requested
information and/or advice to the Commission. He may participate in any discussions,
however is not permitted to vote.
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G. Recommendation for Removal from Fire Commission — Other than those actions
outlined in Section V (K) of this document, the Fire Commission may recommend to the
Wake County Board of Commissioners the removal of any appointed member for actions
that might damage or compromise the integrity of the Fire Commission or any committee
thereof. This will require a majority vote of the Fire Commission, excluding the member
under consideration. It is the responsibility of the Wake County Board of Commissioners to
determine if grounds are sufficient to warrant removal of the appointee from the Fire
Commission.

a. Removal of Committee Chair or Member — The Fire Commission has the power to
remove a committee chair or member deemed to have acted in a manner that damage or
compromise the integrity or used his/her position in a manner inconsistent with the intent of
the Fire Commission. A two thirds majority of the Fire Commission is required for the
removal.

IV. Fire Commission Officers

A. Fire Commission Chair - The Fire Commission will elect a Chair annually from among
the voting membership. The Chair shall preside at Fire Commission meetings if he or she is
present. The chair may vote in all cases. In order to address the Fire Commission, a
member must be recognized by the chair.

If the chair is absent, the vice-chair shall preside. If both the chair and vice-chair are absent,
another member designated by vote of the Fire Commission shall preside. The vice-chair or
another member who is temporarily presiding retains all of his or her rights as a member,
including the right to make motions and the right to vote.

If the chair becomes actively involved in debate on a particular matter, he or she may
designate another Fire Commission member to preside over the debate. The chair shall
resume presiding as soon as action on the matter is concluded.

The presiding officer shall have the following powers, to include but not be limited to:

* To rule motions in or out of order, including any motion deliberately offered to obstruct or
delay the conducting of Fire Commission business;

* To determine whether a speaker has gone beyond reasonable standards of courtesy in his
remarks and to entertain and rule on objections from other members on this ground;

* To entertain and answer questions of parliamentary law or procedure:

+ To call a brief recess at any time;

* To adjourn in an emergency.

A decision by the presiding officer under any of the powers listed may be appealed to the
Fire Commission upon motion of any Commission member. Such a motion is in order
immediately after a decision under those powers is announced and at no other time. The
member making the motion need not be recognized by the presiding officer, and the motion,
if timely made, may not be ruled out of order.

B. Fire Commission Vice-Chair - The Fire Commission will elect a Vice-Chair annually
from among the voting membership. The position of Vice-Chair shall be a voting position.
The role of the Vice-Chair shall be to serve as the presiding officer of the Fire Commission
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in the absence of the Chair. While serving as the presiding officer, the Vice-Chair shall have
the same powers as the Chair.

V. Meetings
The Fire Commission shall meet as needed to accomplish its mission as designated by the
Chair.

A. Regular Meetings

The Fire Commission shall hold a regular meeting on the third Thursday of every other
month beginning in January of each year, except that if a regular meeting day is a legal
holiday, the meeting shall be held on the next business day. The meeting shall be held at
the Wake County Emergency Medical Services Training Center unless otherwise scheduled
elsewhere and shall begin at 7:00 PM.

B. Special Emergency and Rescheduled Meetings

(a) Special Meetings.

The chair or a majority of the members may at any time call a special meeting of the Fire
Commission. At least forty-eight hours before a special meeting called in this manner,
written notice of the meeting stating its time and place and the subjects to be considered
shall be given to each Fire Commission member and to the Clerk to the Board of County
Commissioners.

A special meeting may also be called or scheduled by vote of the Fire Commission in open
session during another duly called meeting. The motion or resolution calling or scheduling
the special meeting shall specify its time, place, and purpose. At least forty-eight hours
before a special meeting called in this manner, written notice of the meeting stating its time
and place and the subjects to be considered shall be given to each Fire Commission
member and to the Clerk to the Board of County Commissioners.

Only those items of business specified in the notice may be discussed or transacted at a
special meeting, unless (1) all members are present and (2) the Fire Commission
determines in good faith at the meeting that it is essential to discuss or act on the item
immediately.

(b) Emergency Meetings.

The chair or a majority of the members may at any time call an emergency meeting of the
Fire Commission by signing a written notice stating the time and place of the meeting and
the subjects to be considered. Written or oral notice of the meeting shall be given to each
Fire Commission member and to the Clerk to the Fire Commission of County
Commissioners. Emergency meetings may be called only because of generally unexpected
circumstances that require immediate consideration by the Fire Commission. Only business
connected with the emergency may be considered at an emergency meeting.

(c) Recessed Meetings.

A properly called regular, special, or emergency meeting may be recessed to a time and
place certain by a procedural motion made and adopted in open session during the regular,
special, or emergency meeting. The motion shall state the time and place when the meeting
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will reconvene. No further notice need be given of such a recessed session of a properly
called regular, special, or emergency meeting.

C. Organizational Meeting

On the date and at the time of the regular meeting in January, the Fire Commission shall
nominate and elect from its own membership a Chair and Vice-Chair. Beginning with the
regular Fire Commission meeting in January the Chairperson will open the nominations and
accept nominations from the Fire Commission members. The Chairperson shall close the
nominations and if necessary, immediately conduct an election. A simple majority of those
voting, providing a quorum is present, shall be sufficient in determining the outcome,

D. Cancellation and Rescheduling of Meetings

The Chair may cancel or reschedule a scheduled regular meeting upon determining that
there will be no business for the Fire Commission to consider at that meeting, or sufficient
notification has been given that indicates that there will be not be a quorum at the meeting.

E. Meeting Notice - Regular Meeting

A regular schedule specifying the time, date, and place of the Fire Commission’s regular
meetings for the calendar year will be kept on file with the Clerk to the Wake County Board
of Commissioners. Any revision to the schedule will be sent to the Clerk at least seven
calendar days before the first meeting to be held under the revised schedule.

F. Meeting Notice — Special Meetings

For any Fire Commission meeting to be held at a time or place other than those shown on
the filed schedule of the Fire Commission’s meeting, a written notice of the date, time, and
place and purpose of the meeting will be sent to the Clerk to the Wake County Board of
Commissioners at least three calendar days before the meeting.

G. Meeting Cancellations

For cancellations of any meeting, all Fire Commission members will be notified at least 24
hours before the scheduled meeting time. Fire Commission members may be notified via
phone, fax, e-mail, or in writing. In addition, written notice will be sent to the Clerk to the
Wake County Board of Commissioners at least 24 hours before the scheduled meeting
time.

H. No Notice — Continuation of Recessed Meetings

If the Fire Commission recesses a regular or special meeting for which proper notice was
given, after the Chair has announced in open session the time and place at which the
meeting will be continued, no further notice needs to be given for the continuation of the
meeting.

|. Quorum

A majority of the actual membership of the Fire Commission excluding vacant seats shall
constitute a quorum. A majority is more than half. The Chair shall be considered a member
of the Fire Commission in determining the number on which a majority is based and in
counting the number of members actually present.
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A member who has withdrawn from a meeting without being excused by majority vote of the
remaining members present shall be counted as present for purposes of determining
whether or not a quorum is present. The Chair may not call a meeting to order until such
time as a quorum is present unless, after waiting a reasonable time past the meeting's
scheduled starting time, the Chair determines that there is no hope of obtaining a quorum.
In that case, the Chair will call the meeting to order, note the lack of a quorum, and adjourn
the meeting. If a quorum ceases to be present at any time during a meeting, the Chair will
note the lack of a quorum, order the cessation of business, and adjourn the meeting.

J. Attendance

All members of the Fire Commission are expected to be present at all regularly scheduled
meetings. Members who are not physically present but are in direct contact via telephone or
internet shall be counted present. NOTE: It is not the intent of the previous sentence to
encourage telecommuting for Fire Commission meetings. The intent is to provide for those
members who, for a legitimate reason, cannot be physically present for the meetings a
means to be involved in the Commission’s business and represent those he/she is
responsible.

Absences due to health, family emergencies, and shift assignment (fire service where no
relief can cover) and work conflict {citizen members) are considered excused for the
purpose of this section. All others are considered unexcused.

(a) Committees
Members of any Fire Commission committee are also expected to attend all committee
meetings. Therefore, the same standard of attendance is required for Committee members.

K. Action for Nonattendance

Should any appointed member of the Fire Commission, other than alternate appointees,
have three (3) unexcused absences within a calendar year, the Fire Commission shall make
a recommendation to the Wake County Board of Commissioners that the appointee be
removed from the Fire Commission and that a new person be appointed to fulfill the
unexpired term of the original appointee.

It should be noted the importance of consistent attendance by all Fire Commission
members. In the event a pattern is noted concerning a lack of consistent attendance by a
member, the Chair shall recommend to the Board of Commissioners the replacement of that
member.

(a) Committees

Absences due to health, family emergencies, and shift assignment (fire service where no
relief can cover) and work conflict (citizen members) are considered excused for the
purpose of this section. All others are considered unexcused.

L. Meeting Agenda

The agenda should be prepared to achieve two functions:

+ Focus the Fire Commission by determining what issues will be considered at the meeting
and what order each issue will be considered.

« Serve as a guide to the public as to what issues will be considered at the meeting.
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(a) Proposed Agenda. The Chair determines the content and order of the agenda for Fire
Commission meetings. The Chair will advise the Wake County Director of Fire and
Emergency Management as to the content of the agenda. At least 7 calendar days before
the Fire Commission’s next scheduled meeting, the Director of Fire and Emergency
Management will prepare the meeting's agenda. Copies of the Fire Commission proposed
agenda and any supporting documents shall be emailed to all Commission members and
chief officers of all departments prior to the applicable meeting.

Any Fire Commission member may, by a timely request, have an item placed on the
proposed agenda. A request to have an item of business placed on the agenda must be
received at least 10 working days before the meeting. Each member that requests an item
to be on the agenda shall provide a copy of all proposed information, reports, resolutions,
etc., that will be attached to the proposed agenda. All agenda documents shall be submitted
in the format (see attachment page 18 of 18) identified by the Director of the Fire and
Emergency Management Department.

An agenda package shall be prepared that includes, for each item of business placed on
the proposed agenda, as much background information on the subject as is available and
feasible to reproduce and/or distribute. Each Fire Commission member shall receive a copy
of the proposed agenda and the agenda package and the materials shall be available for
public inspection and/or distribution when they are distributed to the Fire Commission
members.

(b) Adoption of the Agenda. As its first order of business at each meeting, the Fire
Commission shall discuss and revise the proposed agenda and adopt an agenda for the
meeting. The Fire Commission may, by majority vote, add items to or subtract items from
the proposed agenda, except that the Fire Commission may not add items to the agenda of
a special or emergency meeting unless (a) all members are present and (b) the Fire
Commission determines in good faith at the meeting that it is essential to discuss or act on
the item immediately. If items are proposed to be added to the agenda, the Fire
Commission may, by majority vote, require that written copies of particular documents
connected with the items be made available at the meeting to all Fire Commission
members.

The Fire Commission may designate certain agenda items “for discussion and possible
action.” Such designation means that the Fire Commission intends to discuss the general
subject area of that agenda item before making any motion concerning that item.

(c) Open Meetings Requirements. The Fire Commission shall not deliberate, vote, or
otherwise take action on any matter by reference to a letter, number or other designation, or
other secret device or method, with the intention of making it impossible for persons
attending a meeting of the Fire Commission to understand what is being deliberated, voted,
or acted on. However, the Fire Commission may deliberate, vote, or otherwise take action
by reference to an agenda, if copies of the agenda—sufficiently worded to enable the public
to understand what is being deliberated, voted, or acted on—are available for public
inspection at the meeting.
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M. Order of Business

Items shall be placed on the agenda according to the order of business. The order of
business for each regular meeting shall be as follows:

« Discussion and revision of the proposed agenda; adoption of an agenda

- Approval of the minutes

* Unfinished business

* New business

+ Committee reports

* Appointments

* Informal discussion and public comment

By general consent of the Fire Commission, items may be considered out of order.

N. Conduct of Meetings

The deliberations of all meetings of the Fire Commission and various subcommittees shall
be governed by NCGS 143-318, N.C. Open Meeting Law, these Rules of Procedure, and
Robert's Rules of Order, Newly Revised. The Fire Commission shall conduct business in
accordance with the distributed agenda.

All official meetings of the Fire Commission will be open to the general public and any
person is entitled to attend. An “official” Fire Commission meeting is any gathering together
of, or simultaneous communication between, a majority of Fire Commission members for
the purpose of considering the public business of the Fire Commission. A purely social
gathering or communication does not constitute an official meeting.

As presiding officer, the Chair may take whatever action is necessary to provide opportunity
for discussion on issues, focus comments and discussion on issues being considered,
ensure orderly meetings, and ensure the efficient and effective disposition of issues before
the Fire Commission. At the time the meeting is scheduled to begin, or at some reasonable
waiting time thereafter if a quorum is not initially present, the Chair will call the meeting to
order and announce which members are absent.

VI. Action by the Fire Commission

The Fire Commission shall proceed by motion as provided for in this section. Any member,
including the Chair, may make a motion. A motion must be on the floor before a Fire
Commission may proceed with discussion or action.

After a motion is made, the Chair shall state the motion and then open the floor for debate.
The Chair shall preside over the debate according to the following general principles:

+ The maker of the motion is entitled to speak first.

+ A member who has not spoken on the issue shall be recognized before someone who has
already spoken.

To the extent possible, the debate shall alternate between proponents and opponents of the
motion.

A motion that is defeated may be renewed at any later meeting unless a motion to prevent
reconsideration has been adopted.

The introducer may withdraw a motion at any time before it is amended or before the Chair
puts the motion to a vote, whichever occurs first.

- Second Required - A motion requires a second.
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* One Motion at a Time - A member may make only one motion at a time.

* Substantive Motions - A substantive motion (any motion other than a procedural motion)
is out of order while another substantive motion is pending.

+ Adoption by Majority Vote - A motion shall be adopted by a majority of the votes cast,
unless otherwise required by these rules or the laws of North Carolina. A majority is more
than half.

Procedural Motions

A. Certain Motions Allowed. In addition to substantive proposals, only the following
procedural motions, and no others, are in order. Unless otherwise noted, each motion is
debatable, may be amended, and requires a majority of the votes cast, for adoption.
Procedural motions are in order while a substantive motion is pending and at other times,
except as otherwise noted.

B. Order of Priority of Motions. In order of priority (if applicable), the procedural motions
are:

Motion 1. To Appeal a Procedural Ruling of the Presiding Officer. A decision of the
Chair ruling a motion in or out of order, determining whether a speaker has gone beyond
reasonable standards of courtesy in his remarks, or entertaining and answering a question
of parliamentary law or procedure may be appealed to the whole of the Fire Commission.
This appeal is in order immediately after such a decision is announced and at no other time.
The member making the motion need not be recognized by the presiding officer and the
motion, if timely made, may not be ruled out of order.

Motion 2. To Adjourn. This motion may be made only at the conclusion of action on a
pending substantive matter; it may not interrupt deliberation of a pending matter. A motion
to [recess] [adjourn] to a time and place certain shall also comply with the requirements of
Section V. Meetings, B. (c).

Motion 3. To Take a Brief Recess. This motion may be made to provide a break of no
more than fifteen (15) minutes to allow members to attend to personal matters, attempt to
gather necessary information for Committee actions, or for basic relief. The Chair shall
determine the length of the recess.

Motion 4. Call to Follow the Agenda. The motion must be made at the first reasonable
opportunity or it is waived.

Motion 5. To Suspend the Rules. The Fire Commission may not suspend provisions of the
rules that state requirements imposed by law on the Fire Commission. For adoption, the
motion requires an affirmative vote equal to a two-thirds majority of the entire membership
of the Fire Commission.

Motion 6. To Go into Closed Session. The Fire Commission may go into closed session
only for one or more of the permissible purposes listed in G.S. 143-318.11(a). The motion to
go into closed session shall cite one or more of these purposes and shall be adopted at an
open meeting. A motion based on G.S. 143-318.11(a) (1) shall also state the name or
citation of the law that renders the information to be discussed privileged or confidential. A
motion based on G.S. 143-318(a)(3) shall identify the parties in each existing lawsuit
concerning which the Fire Commission expects to receive advice during the closed session,
if in fact such advice is to be received.

Motion 7. To Leave Closed Session.
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Motion 8. To Divide a Complex Motion and Gonsider It by Paragraph. The motion is in
order whenever a member wishes to consider and vote on subparts of a complex motion
separately.

Motion 9. To Defer Consideration. The Fire Commission may defer a substantive motion
for later consideration at an unspecified time. A substantive motion the consideration of
which has been deferred expires 60 days thereafter unless a motion to revive consideration
is adopted. If consideration of a motion has been deferred, a new motion with the same
effect cannot be introduced while the deferred mation remains pending (has not expired). A
person who wishes to revisit the matter during that time must take action to revive
consideration of the original motion, or else move to suspend the rules [Motion 5].

Motion 10. To Postpone to a Certain Time or Day. If consideration of a motion has been
postponed, a new motion with the same effect cannot be introduced while the postponed
motion remains pending. A person who wishes to revisit the matter must either wait until the
specified time or move to suspend the rules.

Motion 11. To Refer a Motion to a Committee. The Fire Commission may vote to refer a
substantive motion to a committee for its study and recommendations Sixty days or more
after a substantive motion has been referred to a committee, the introducer of the
substantive motion may compel consideration of the measure by the entire Fire
Commission, whether or not the committee has reported the matter to the Fire Commission.
Motion 12. To Amend.

{a) An amendment to a motion must be pertinent to the subject matter of the motion. An
amendment is improper if adoption of the motion with that amendment added would have
the same effect as rejection of the ariginal motion. A proposal to substitute completely
different wording for a motion or an amendment shall be treated as a motion to amend.

(b) A motion may be amended, and that amendment may be amended, but no further
amendments may be made until the last-offered amendment is disposed of by a vote.

{c) Any amendment to a proposed [order] [policy] [regulation] [resolution] shall be reduced
to writing before the vote on the amendment.

Motion 13. To Revive Consideration. The Fire Commission may vote to revive
consideration of any substantive motion earlier deferred by adoption of Motion 9. The
motion is in order at any time within 120 days after the day of a vote to defer consideration.
A substantive motion on which consideration has been deferred expires 120 days after the
deferral unless a motion to revive consideration is adopted.

Motion 14. To Reconsider. The Fire Commission may vote to reconsider its action on a
matter. The motion to do so must be made by a member who voted with the prevailing side
(the majority, except in the case of a tie; in that case the “nos” prevail) and only at the
meeting during which the original vote was taken, including any continuation of that meeting
through [recess] [adjournment] to a time and place certain. The motion cannot interrupt
deliberation on a pending matter but is in order at any time before final adjournment of the
meeting.

Motion 15. To Rescind or Repeal. The Fire Commission may vote to rescind actions it has
previously taken or to repeal items that it has previously adopted. The motion is not in order
if rescission or repeal of an action is forbidden by law.
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Motion 16. To Prevent Reintroduction for [Six] Months. The motion shall be in order
immediately following the defeat of a substantive motion and at no other time. The motion
requires for adoption a vote equal to [a majority] [two-thirds] of the entire membership of the
Fire Commission. If adopted, the restriction imposed by the motion remains in effect for [six]
months or until the next organizational meeting of the Fire Commission, whichever occurs
first.

C. Renewal of Motion
A motion that is defeated may be renewed at any later meeting unless a motion to prevent
reconsideration has been adopted.

D. Withdrawal of a Motion
A motion may be withdrawn by the introducer at any time before it is amended or before the
chair puts the motion to a vote, whichever occurs first.

VII. Duty to Vote

Every member must vote unless excused by the remaining members of the Fire
Commission. A member who wishes to be excused from voting shall so inform the chair,
who shall take a vote of the remaining members. No member shall be excused from voting
except in cases involving conflicts of interest, as defined by the Fire Commission or by law,
or the member’s official conduct. In all other cases, a failure to vote by a member who is
physically present in the Fire Commission meeting, or who has withdrawn without being
excused by a majority vote of the remaining members present shall be recorded as an
affirmative vote.

A. Basis for Determining a Voting Result — A simple majority of a qualified quorum shall
determine the voting result.

B. Voting Procedure — Regular business of the Fire Commission shall be ratified or
opposed by a voice vote or show of hands. Per NCGS 143-318.13 (b): At no time shall the
Fire Commission or any subcommittee of the Fire Commission vote by secret ballot.

C. One Vote each — Each member of the Fire Commission or subcommittee of the Fire
Commission shall be entitled to one vote. Since the Chair and Vice-Chair serve as voting
members their vote shall be counted.

D. Abstention — Members of the Fire Commission may register their abstention on any
vote, which shall be reflected in the minutes. Members are to abstain from voting and from
participating in deliberations on matters, which may pose a conflict of interest for them or an
agency represented.

E. Determination of Actions — All final actions, committee appointments, or policy
recommendations shall require the favorable vote of a majority of those Fire Commission or
subcommittee members present and not abstaining on the vote at a duly called meeting.

F. Public Address to the Fire Commission - Any individual or group who wishes to
address the Fire Commission shall make a request to the Chair be on the agenda. The
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Chair shall determine whether it will hear the individual or group. Allowable time for the
address shall be no more than three (3) minutes, unless there is an affirmative vote to
suspend the rule.

G. Public Hearings - Public hearings required by law or deemed advisable by the Fire
Commission shall be organized by a special order that sets forth the subject, date, place,
and time of the hearing as well as any rules regarding the length of time allotted for each
speaker, and other pertinent matters. The special order is adopted by a majority vote. Its
specifications may include, but are not limited to, rules fixing the maximum time allotted to
each speaker; providing for the designation of spokespersons for groups of persons
supporting or opposing the same positions; providing for the selection of delegates from
groups of persons supporting or opposing the same positions when the number of persons
wishing to attend the hearing exceeds the capacity of the hall (so long as arrangements are
made, in the case of hearings subject to the open meetings law, for those excluded from the
hall to listen to the hearing); and providing for the maintenance of order and decorum in the
conduct of the hearing

All notice and other requirements of the open meetings law applicable to Fire Commission
meetings shall also apply to public hearings at which a majority of the Fire Commission is
present; such a hearing is considered to be part of a regular or special meeting of the Fire
Commission. These requirements also apply to hearings conducted by appointed or elected
committees of Fire Commission members, if a majority of the committee is present. A public
hearing for which any required notices have been given may be continued to a time and
place certain without further advertisement. The requirements of Section V. Meetings, B. (c)
shall be followed in continuing a hearing at which a majority of the Fire Commission, or of a
Fire Commission committee, as applicable, is present.

At the time appointed for the hearing, the Chair or his or her designee shall call the hearing
to order and then preside over it. When the allotted time expires, or earlier, if no one wishes
to speak who has not done so, the presiding officer shall declare the hearing ended.

H. Closed Sessions - The Fire Commission may hold closed sessions as provided by law.
The Fire Commission shall commence a closed session only after a motion to go into
closed session has been made and adopted during an open meeting. The motion shall state
the purpose of the closed session. If the motion is based on G.S. 143-318.11(a) (1)} (closed
session to prevent the disclosure of privileged or confidential information or information that
is not considered a public record), it must also state the name or citation of the law that
renders the information to be discussed privileged or confidential. If the motion is based on
G.S. 143-318.11(a) (3) (consultation with attorney; handling or settlement of claims, judicial
actions, mediations, arbitrations, or administrative procedures), it must identify the parties in
any existing lawsuits concerning which the public body expects to receive advice during the
closed session. The motion to go into
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closed session must be approved by the vote of a majority of those present and voting. The
Fire Commission shall terminate the closed session by a majority vote, using Motion 7. Only
those actions authorized by statute may be taken in closed session. A motion to adjourn
shall not be in order during a closed session.

I. Minutes - Accurate minutes of the Fire Commission meetings shall be kept. The Fire
Commission shall also keep an audio recording of any session. These minutes and audio
recordings shall be open to inspection of the public, except as otherwise provided in this
rule. The exact wording of each motion and the results of each vote shall be recorded in the
minutes, and on the request of any member of the Fire Commission, the entire Fire
Commission shall be polled by name on any vote. Minutes shall be kept by a representative
of the Wake County Fire Services Department.

VIll. Committees

A. Establishment and Appointment - The Fire Commission may establish and appoint
members for such standing and ad hoc committees as are required to help carry on the Fire
Commission’s work. The Fire Commission’s standing committees are;

* Budget Committee

» Apparatus Committee

* Facility Committee

* Equipment Committee

+ Staffing & Compensation Committee
* Communications Committee

« Administrative Committee

* Steering Committee

« Training Committee

If the Fire Commission proposes to refer an issue to a committee for further review but the
issue is not within the purview of one of the standing committees, the Fire Commission may
refer it to an ad hoc committee appointed for a particular purpose. If the Fire Commission
makes such a referral, the Chair will appoint members of the ad hoc committee.

B. Minimum Standing Committee Membership - Voting membership of each standing
committee must consist of at least one member from each region and one voting member of
the Fire Commission. Not more than two (2) departments from a single region can be
represented by voting members on a committee. Each fire department can be represented
by no more than one (1) voting member on each committee.

C. Standing Committee Appointments — The Fire Commission Chair shall make
appointments for voting members to Standing Committees. Each committee is composed of
one member and one alternate member from each of the Wake County Fire Service
Regions. A Standing Committee Chairperson will be appointed by the Fire Commission
Chair to manage activities of the Standing Committee. The appointed Standing
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Committee Chairperson may be a fire service representative from any region. No person can serve on
more than two committees. Each fire department can be represented by no more than one (1) voting
member on each Standing Committee. Citizens may be representatives on established Standing
Committees. The Fire Commission Chair may appoint up to four (4) citizens members and four (4)
citizen alternates to Standing Committees.

D. Standing Committee Procedures — The Chair of the Standing Committee will supervise the
meetings and all minutes and agendas, Each member of the Standing Committee or subcommittee of
the Fire Commission shall be entitled to one vote. Since the Chair and Vice-Chair serve as voting
members their vote shall be counted. Agendas are to be sent to all Fire Chiefs whose departments fall
under the fire tax districts, Fire Commission members, and each voting member of the committee at
least two (2) days prior to a meeting. Final meeting minutes are to be distributed to the same persons
listed above within one (1) week of a committee meeting. A Standing Committee quorum will
consist of a simple majority of the members (including the Chairperson).

E. Ad-Hoc Committees — As addressed in VIII (A) - above, the Chair has the power to appoint
special committees to address issues of interest to the Fire Commission that do not fall under the
prevue of a standing committee. The chairman of the committee can vote on any measure brought
before or addressed by this committee and is responsible for presenting the findings to the Fire
Commission on or before the date requested.

IX. Amendment of Rules

These rules may be amended at any regular meeting or at any properly called special meeting that
includes amendment of the rules as one of the stated purposes of the meeting, unless a statute or a
rule of the body that created the Fire Commission provides otherwise. Adoption of an amendment
shall require an affirmative vote equal to a quorum.
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Technical Review Committee (TRC)

Primary — vacant Alternate — vacant
Town Hall. 15 E Fourth Street, Wendell, NC, 27591

Planning Director David Bergmark is the staff liaison for this committee. Meetings take
place in the Planning Conference Room the second Thursday of each month at 9:30
a.m.

Next Meeting: Thursday, February 13, 2020 at 9:30 a.m.
The TRC is established and listed in the Town Code of Ordinance 14.4, which states:

“The authority to establish the Technical Review Committee for the Town of Wendell is
granted under the authority of G.S. 160A-361 & 373.

A. Authority and Responsibility: The Technical Review Committee shall have the
following duties and responsibilities:

1. To assist in the establishment of technical requirements for all applications, including:
submission schedules, size and number of drawings, type of media, etc.;

2. To review and approve major site plans and preliminary plans for compliance with
this Ordinance. In determining compliance with this Ordinance, the TRC may take the
following actions:

a. Approve the site plan or preliminary plat as submitted (or with changes agreed to by
the applicant at the meeting); or,

b. Deny the site plan or preliminary plat for non-compliance with this Ordinance; or,

¢. Make recommendations to be considered by the applicant upon re-submittal to
ensure compliance with this Ordinance; or,

d. Conditionally approve site plans or preliminary plats subject to final review by the
Administrator; or,

e. Table the site plan or preliminary plat for further study or additional information.

B. Membership: The Technical Review Committee shall be chaired by the Planning
Director (or their designee) and may consist of the following members:

1. One Board of Commissioners Member (ex-officio)
2. One Planning Board Member (ex-officio)

3. The following Departments Heads or their designee:
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a. Planning

b. Utilities (CORPUD)
c. Fire

d. Public Works

e. Police

f. Parks & Recreation

4. The following technical staff (as selected by the Planning Director as needed or on a
project by project basis):

a. Planner (1)

b. Engineer (1)

¢. Zoning Official (1)

d. Town Attorney (1)

e. Emergency Medical Services (1)

5. In addition, the Chair may, at their discretion, or at the request of other TRC
members, invite other administrative staff members from the following organizations to
participate in the meetings. Such participants shall serve in an ex-officio capacity only.

a. Other Town of Wendell Departments

b. Wake County

c. NCDOT

d. Other NC State and/or Federal agencies
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Triangle J Council of Governments (J COG)

Primary — Mayor Pro Tem John Boyette Alternate — vacant
4307 Emperor Blvd., Suite 110, Durham, NC, 27703, TJCOG Large Conference Room

Triangle J COG has a Board of Delegates Meeting and an Executive Meeting. Mayor
Pro Tem serves on the Board of Delegates, which is comprised of one elected official
from each of the 43 counties and municipalities served by the organization. The full
board meets seven times a year to set policy for TJCOG, guide programming, and
discuss regional challenges. Wendell does not currently sit on the Executive Committee,
so no delegate needs to be present for the Executive Meetings.

Board of Delegates Meeting Schedule: 5:30 p.m. for dinner, with the business
meeting starting at 6:00 p.m.

Wednesday, January 22, 2020
Wednesday, March 25, 2020
Wednesday, April 22, 2020
Wednesday, May 27, 2020

July 2020 — No meeting
Wednesday, August 26, 2020
Wednesday, October 28, 2020
Wednesday, November 18, 2020
TJCOG's 2019-2020 Priorities:

Aging & Human Services: Connect older adults to resources, assist partners to make
holistic and strategic decisions about aging services, and help local communities build
aging-friendly places for the rapidly growing older adult population.

Economic Development: Coordinate local economic development efforts and provide
a direct connection for member governments to the US Economic Development
Administration regarding grant applications, administration, and technical assistance.

Housing: Assist communities to preserve, improve, and build quality, affordable
housing through education, technical assistance, facilitation, research & data analysis,
and fund administration.

Resiliency: Work with declared counties to identify projects, assist with grant
applications/fadministration and provide technical assistance, and assess threats,
stressors and potential strategies for resilience across multiple jurisdictions.
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Service to Our Member Governments: Serve critical member needs and offer
technical assistance to help local governments of all sizes provide services and improve
quality of life for their citizens. Member services change over time to address regional
needs.

Transportation: Focus on the intersection between land use, transportation, and
quality of life, and help communities think long-term about their comprehensive
transportation needs.

Water: Assist with quality, quantity, and water/sewer infrastructure needs that increase
as the region experiences population growth, a decrease in available funding sources,
and an aging infrastructure.
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Audit Committe:
Mayor Gray Town Manager Collins
Mayor Pro Tem Boyette Finance Director Kay

Town Attorney Cauley
Planning Conference Room, 15 E Fourth Street, Wendell, NC, 27591

Meets once a year prior to the Board meeting to hear the results of the Town Fiscal
Year audit and provide discussion on the audit. Finance Director Butch Kay will assist
with the meeting date.

Fire Commission

Lucius Jones is the Town of Wendell Representative. Municipalities that elect to join the
Fire Protection Service Tax District shall receive one seat on the Fire Commission.

North Carolina Mayors Associatior

Primary — Mayor Gray
434 Fayetteville Street, Suite 1900, Raleigh, NC, 27601

The North Carolina Mayors Association is an information exchange association formed
by North Carolina mayors. NCMA offers a unique opportunity to network and exchange
information with NC Mayors. A cornerstone of NCMA is to further the shared interests of
NC cities and towns. Their goal is that mayors from all over NC will learn and develop
from one another. Mayors will have many opportunities to meet, learn from and take
back ideas from peer mayors. NCMA serves as a collective voice, helping to lead the
state on issues of importance to cities and towns.

ociation

\Wake County Mayor'.

Primary — Mayor Gray

Mayor Gray — Board Member
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The Board made the following appointments to the committees, to be added to the
consent agenda at the next regular board meeting for approval:

CAMPO:
Primary- Mayor Gray; Alternate-Mayor Pro Tem John Boyette

East Wake Senior Center:
Primary — Commissioner Del.oach; Alternate — Commissioner Lutz

NCLM:
Primary — Commissioner Joyner, Alternate — Commissioner Lutz

Volunteer Fire:
Primary — Commissioner Joyner; Alternate — Commissioner Lutz

TRC:
Primary — Mayor Pro Tem Boyette; Alternate — Commissioner DelLoach

Fire Commission:
Primary — Lucius Jones

TJCOG
Primary — Commissioner Tarnaski; Alternate — Commissioner Deloach

5. REVIEW

6. ADJOURN 1:00 PM

ACTION
Mover: Commissioner Lutz moved to adjourn at 1:39 p.m.
Vote:  5-0

Duly adopted this 10th day of February 2020, while in regular session.

JAomn.

Virginia R. Gihy,
ATTEST: Ma%or d/
it
X E—— #0F Wiy
Stephanie Smith, g&\.\\
Deputy Town Clerk
£fe







