
 

Wendell Town Board of Commissioners 

Organizational Retreat Agenda 

Garner Town Hall 

900 7th Avenue, Garner, NC, 27529 

Saturday, January 25th, 2020 @ 8:00 AM 

CALL TO ORDER 8:00 AM 
 

• Welcome by Mayor Virginia R. Gray 
 

1. ADJUSTMENT AND APPROVAL OF THE AGENDA 
 

2. RETREAT OBJECTIVES 
 
2a.  Commission Rules of Procedure Review  

2b.  Review of Town Charter, Code Amendments, and Ethics Policy  

2c.  Administrative Procedure Review  

2d.  Commissioner Committee Assignment Discussion 

 
3. BREAK – LUNCH   
 

4.  STRATEGIC PLAN   
 

4a.  Strategic Plan Process  

4b.  FY20 Strategic Plan Report and FY21 Recommendations  

5. REVIEW  
 

6. ADJOURN 1:00 PM  


