
TOWN OF WENDELL 
BOARD OF COMMISSIONER MEETING MINUTES 

MAY 13, 2019 
 
 
The Wendell Town Board of Commissioners held their regularly scheduled meeting on 
Monday, May 13, 2019, in the Town Board Room, Wendell Town Hall, 15 East Fourth 
Street.   
 
 
PRESENT:  Mayor Virginia Gray; Mayor Pro Tem Jon Lutz; Commissioners:  Ben 
Carroll, Jason Joyner, John Boyette. 
 
ABSENT:  Commissioner David Myrick 
 
STAFF PRESENT:  Town Manager Marc Collins, Special Assistant to the Manager-
Deputy Town Clerk Sherry Scoggins, Town Clerk Megan Howard, Town Attorney Jim 
Cauley, Finance Director Butch Kay, Athletics Program Supervisor Director Tim Kay; 
Parks & Recreation Director Jeff Polaski, Planning Director David Bergmark, Public 
Works Director Brian Bray, Public Works Superintendent Chris Smith, and Police Chief 
Bill Carter.   
 
CALL TO ORDER 
 
Mayor Gray called the meeting to order at 7:00 p.m. and welcomed attendees.   
 
Wendell Magnet Elementary School student, Jesei Strickland, led the Pledge of 
Allegiance.  
 
Wallace Johnson of Wendell Methodist Church provided the invocation.  
 
1. ADJUSTMENT AND APPROVAL OF THE AGENDA 
 
ACTION 
Mover:   Mayor Pro Tem Lutz moved to approve the agenda as presented.  
Vote:      4-0  
 
2. PUBLIC COMMENT PERIOD [one-hour time limit in total] 
 
Joe Burnette at 3721 Wendell Boulevard gave his public comment on the Zebulon 
Times and thanking the Board for his time at the meetings.  
 
3. CONSENT AGENDA 
 
The Board of Commissioners uses a Consent Agenda to act on non-controversial items 
unanimously recommended for approval or have been discussed at previous meetings.  
The Consent Agenda is acted upon by one motion and vote of the Board.  Any 
individual board member may pull items from the Consent Agenda for further 
discussion.  Items pulled will be handled with the “OTHER BUSINESS” agenda topic.   
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ACTION 
Mover:   Mayor Pro Tem Lutz moved to approve the consent agenda as presented.  
Vote:    4-0    
 
3a. Wake County Tax Report. 
3b. Resolution appointing Jeannine Ngwira as a Review Officer for the Town of 

Wendell. 
3c. Resolution updating the review officers for the Town of Wendell.   
3d. Resolution directing the clerk to investigate annexation petition A-19-04 for three 

non-continuous parcels along Rolesville Road and Davistown Road totaling 
119.60 acres, 

3e. Resolution directing the clerk to investigate annexation petition A-19-05 for two 
non-contiguous parcels at 1005 Lake Glad Road totaling 126.67 acres. 

  
4. RECOGNITIONS, REPORTS, AND PRESENTATIONS 
 
4a. Recognition of Wendell Magnet Elementary School teacher:  Ashley West 

Speaker:  Mayor Virginia Gray 
 
Mayor Gray recognized Wendell Magnet Elementary School teacher, Ashley West.  
 
4b. Proclaiming May 19-25, 2019 as Public Works Week. 

Speaker:  Mayor Virginia Gray 
 
Mayor Gray proclaimed May 19-25th as Public Works Week. She read and presented 
the below proclamation to the Town of Wendell Public Works Department:   
 
Mayor Gray read the Public Works Week Proclamation into the record:    
 

TOWN OF WENDELL  NORTH CAROLINA 
 

PROCLAIMING MAY 19-25, 2019 AS PUBLIC WORKS WEEK 
 

 
WHEREAS, public works professionals focus on infrastructure, facilities and services that are 
of vital importance to sustainable and resilient communities and to the public health, high quality 
of life and well-being of the people of Wendell; and  
 
WHEREAS, these infrastructure, facilities and services could not be provided without the 
dedicated efforts of public works professionals, who are engineers, managers and employees at 
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all levels of government and the private sector, who are responsible for rebuilding, improving, 
and protecting our nation’s transportation, water supply, water treatment and solid waste 
systems, public buildings, and other structures and facilities essential for our citizens; and,  
 
WHEREAS, it is in the public interest for the citizens, civic leaders and children in Wendell to 
gain knowledge of and to maintain a progressive interest and understanding of the importance of 
public works and public works programs in their respective communities; and,  
 
WHEREAS, the year 2019 marks the 59th annual National Public Works Week sponsored by the 
American Public Works Association; and  
 
WHEREAS, the theme for the 2019 National Public Works Week is “It Starts Here,” 
recognizing that infrastructure, growth and innovation, mobility, security and healthy 
communities start with Public Works. Wendell’s Public Works team contributes to the many 
facets of modern civilization that grow out of the efforts put forth by them to improve our 
citizens’ quality of life.  
 
NOW THEREFORE, on behalf of the Wendell Town Board of Commissioners, I, Virginia 
Gray, Mayor of the Town of Wendell, do hereby proclaim the week May 19-25, 2019 as 
National Public Works Week; I urge all citizens to join with representatives of the American 
Public Works Association and government agencies in activities, events and ceremonies 
designed to pay tribute to our public works professionals, engineers, managers and employees 
and to recognize the substantial contributions they make to protecting our national health, safety, 
and quality of life.  
 
DULY PROCLAIMED at the Wendell, North Carolina Town Hall this 19th day of May 2019.  
 
 
5. PUBLIC HEARINGS 
 
Public Hearing Guidelines: 
• Case is announced 
• Staff presentation  
• Public hearing is opened  
• Applicant presentation 
• Citizens will follow the same rules as Public Comment Period and will have five minutes to 

speak  
• Close public hearing 
• Board members ask questions 
• Board may take action 
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5a. PUBLIC HEARING:  Public hearing to consider a zoning text amendment to 

section 17.17 of the UDO and Section 3.04 of the Town’s Standards and 
Specifications Manual as they relate to guarantee of required improvements and 
warranties against defects.   
Speaker:  Planning Director David Bergmark 

 
[Staff Report] 
Item Title: 
ZTA19-02 – Discussion and Action on a Zoning Text Amendment to Section 17.17 of the UDO 
and Section 3.04d of the Town’s Standards and Specifications Manual as they relate to guarantee 
of required improvements and warranties against defects. 
Report to the Board of Commissioners: 

• Monday, May 13, 2019 
Report to the Planning Board: 

• Monday, April 15, 2019 
Specific Action Requested: 

• The Board of Commissioners is asked to hold a public hearing and consider taking action 
on the proposed text amendment to Section 17.17 of the UDO and Section 3.04d of the 
Town’s Standards and Specifications Manual as they relate to guarantee of required 
improvements and warranties against defects. 

o Action could consist of adopting the attached ordinance. 
Applicant: 
Town of Wendell 
Petition: 
Section 17.17 of the UDO contains the Town’s general provisions for guarantees of required 
improvements and warranties against defects. House Bill 721 (Session Law 2015-187) put in 
place new regulations regarding the types and amount of performance guarantees local 
jurisdictions may use.   Three specific types of guarantees are listed as acceptable.  Additionally, 
it clarifies that performance guarantees must relate to the completion of improvements, NOT 
maintenance of improvements already completed (with the exception of stormwater facilities).  
The Town’s current codes do not match the warranty types outlined and include a requirement 
for a warranty against defects.  As a result, the language in the UDO  and the Town’s Standards 
and Specifications Manual pertaining to warranties and performance guarantees must be 
amended to conform to House Bill 721 (included as Attachment A) 
Existing Language for Section 17.17 of the UDO (Guarantee of Required Improvements and 
Warranty Against Defects)  
17.17 - Guarantee of Required Improvements and Warranty Against Defects 
A. Financial Guarantee in Lieu of Immediate Installation for Approval: In lieu of requiring the 

completion, installation and inspection of all or any part of the required improvements as 
described in this Ordinance prior to Final Plat approval, the Town may approve a financial 
guarantee whereby the developer shall agree to complete all required improvements. Once 
said financial guarantee is approved by the Board of Commissioners and the security required 
herein is provided, the Final Plat may be approved if all other requirements of the Ordinance 
are met. To secure this agreement, the developer shall provide either of, or a combination of, 
the following guarantees to cover the costs of the proposed improvements: 
1. Cash or Equivalent Security: The developer shall deposit cash, a certified check or an 

irrevocable letter of credit with the Town Manager. The use of any instrument other than 
cash shall be subject to the approval of the Town. The amount of deposit shall be equal 
to 125 percent of the estimated cost as approved by the Town Manager, of installing all 
required improvements. The initial cost estimate shall be the responsibility of the 
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developer and certified by his engineer but the approval of the final cost estimate shall be 
made by the Town Manager. 

2. Governmental Guarantee: In any case where a required improvement is to be provided 
by the State of North Carolina or any local government other than the Town, the developer 
may provide, in lieu of the types of financial guarantee as provided for above, a letter from 
the appropriate State or local government official guaranteeing the installation of the 
improvement in the required manner and within the time allotted. Provided, however, in 
any case where the cost of such improvement exceeds $10,000.00 as determined by the 
Town, such governmental guarantee shall be in form of an approved Project Budget 
Ordinance where local government is to be the provider and an equivalent document 
where the State is to be the provider. 

B. Duration of Financial Guarantees 
1. The duration of a financial guarantee shall be of a reasonable period to allow for 

completion and acceptance of improvements. In no case shall the duration of the financial 
guarantee for improvements exceed 18 months unless extended by the Board of 
Commissioners. 

2. All subdivisions whose public improvements are not completed and accepted at least 30 
calendar days prior to the expiration of the financial guarantee shall be considered to be 
in default, unless said guarantee is extended with the consent of the Board of 
Commissioners to a future date certain not to exceed six months. 

C. Default 
1. Upon default, meaning failure on the part of the developer to complete the required 

improvements in a timely manner as specified in the financial agreement, the Town may 
expend said funds as deemed necessary to complete all or any portion of the required 
improvements. 

2. Default on a project does not release the developer from liability/responsibility, financial 
or otherwise, for the completion of the improvements. 

D. Release of Guarantee Security 
1. The Town Manager may release a portion or all of any security posted as the 

improvements are completed. Prior to such release the developer shall provide the 
Administrator with a set of 'as built' drawings certified by his engineer. 

E. Warranty Against Defects 
1. Prior to the approval of the Final Plat or acceptance by the Town of any improvements in 

any subdivision, the developer shall furnish to the Town a written warranty against defects 
which shall guarantee the material and workmanship of required improvements for a 
period of not less than one year from the date of such acceptance. Such warranty shall be 
accompanied by a financial guarantee payable to the Town equal to at least ten percent 
of the cost of the installation of such improvements as determined by the Town Manager. 
Such financial guarantee shall be in the form of financial guarantee as provided for in 
Section 17.17.A of this Chapter.  
The financial guarantee will be renewable, in one year terms, until 50 percent of certificates 
of occupancy have been issued within the applicable phase. When 50 percent of 
certificates of occupancy have been issued in a particular phase, the developer may 
petition the town to take over ownership and maintenance of the streets and infrastructure 
within the phase. 

2. Upon successful performance of the improvements, as determined by the Town Manager, 
the financial guarantee shall be returned to the developer. Upon the failure of an 
improvement to perform within the generally accepted standards for the type improvement 
as determined by the Town Manager, the developer shall be notified and given a 
reasonable period of time to correct the defects. Should the developer fail to act, fail to act 
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in a timely manner, or otherwise fail to correct the defect(s), the Town Manager shall find 
the developer in default and proceed in the same manner as provided for in Section 
17.17.C of this Chapter. Although other utilities and services as are set forth in Section 
17.13 are not included in this warranty against defects, any grading, boring, cutting or 
other disturbances in public easements or rights-of-way associated with the installation or 
such facilities shall be restored prior to the release of this financial guarantee. 

Proposed Amendment: 
The proposed text amendment modifies Section 17.17 of the UDO and Section 3.04d of the 
Town’s Standards and Specifications Manual to limit the requirement for Warranties Against 
Defects to stormwater facilities only, change the types of performance guarantees required to 
match House Bill 721, change the approval authority for guarantees from the Town Board to the 
Zoning Administrator or the Town Manager, and specify at what stage of development required 
improvements may be completed.  By delaying the final lift of asphalt until 70 percent of the lots 
have been completed, the Town reduces the risk of construction damage occurring to roads that 
have been accepted by the Town. 
Proposed Amendments to Section 17.17 of the UDO (new text is underlined) 
17.17 - Guarantee of Required Improvements and Warranty Against Defects 
A. Financial Guarantee in Lieu of Immediate Installation for Approval: In lieu of requiring the 

completion, installation and inspection of all or any part of the required improvements as 
described in this Ordinance prior to Final Plat approval, the Town may require and approve a 
financial guarantee whereby the developer shall agree to complete all required improvements. 
The timing of said improvements shall adhere to the Town’s adopted Standards and 
Specifications Manual.  Once said financial guarantee is approved by the Board of 
Commissioners Zoning Administrator and the security required herein is provided, the Final 
Plat may be approved if all other requirements of the Ordinance are met. To secure this 
agreement, the developer shall provide either of, or a combination of, the following guarantees 
to cover the costs of the proposed improvements: 
1. Cash or Equivalent Security Surety Bond: The developer shall deposit a surety bond with 

the Zoning Administrator Town Manager. The use of any instrument other than cash shall 
be subject to the approval of the Town. The amount of the bond deposit shall be equal to 
125 percent of the estimated cost as approved by the Zoning Administrator Town 
Manager, of installing all required improvements. The initial cost estimate shall be the 
responsibility of the developer and certified by his engineer, but the approval of the final 
cost estimate shall be made by the Zoning Administrator Town Manager. 

2. Letter of Credit: The developer shall deposit a letter of credit issued by a financial 
institution licensed to do business in this State with the Zoning Administrator.  The amount 
of the letter of credit shall be equal to 125 percent of the estimated cost as approved by 
the Zoning Administrator. 

3. Other form of guarantee: The developer shall deposit any other form of guarantee that, in 
the opinion of the Administrator, provides equivalent security to a surety bond or letter of 
credit.  The amount of this guarantee shall be equal to 125 percent of the estimated cost, 
as approved by the Zoning Administrator. 

4. Governmental Guarantee: In any case where a required improvement is to be provided 
by the State of North Carolina or any local government other than the Town, the developer 
may provide, in lieu of the types of financial guarantee as provided for above, a letter from 
the appropriate State or local government official guaranteeing the installation of the 
improvement in the required manner and within the time allotted. Provided, however, in 
any case where the cost of such improvement exceeds $10,000.00 as determined by the 
Town, such governmental guarantee shall be in form of an approved Project Budget 

https://library.municode.com/nc/wendell/codes/code_of_ordinances?nodeId=UNDEORUD_CH17INIMRE_17.13OTUTSE
https://library.municode.com/nc/wendell/codes/code_of_ordinances?nodeId=UNDEORUD_CH17INIMRE_17.13OTUTSE
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Ordinance where local government is to be the provider and an equivalent document 
where the State is to be the provider. 

B. Duration of Financial Guarantees 
1. The duration of a financial guarantee shall be of a reasonable period to 

allow for completion and acceptance of improvements. In no case shall the 
duration of the financial guarantee for improvements exceed 24 18 months 
unless extended by the Board of Commissioners Town Manager.   

2. All subdivisions whose public improvements are not completed and 
accepted at least 30 calendar days prior to the expiration of the financial 
guarantee shall be considered to be in default, unless said guarantee is 
extended with the consent of the Board of Commissioners Town Manager 
to a future date certain not to exceed six months 12 months.  In order for 
an extension to be granted, a developer shall demonstrate reasonable, 
good faith progress toward completion of the required improvements that 
are the subject of the performance guarantee or any extension.  The form 
of any extension shall remain at the election of the developer. 

C. Default 
1. Upon default, meaning failure on the part of the developer to complete the required 

improvements in a timely manner as specified in the financial agreement, the Town may 
expend said funds as deemed necessary to complete all or any portion of the required 
improvements. 

2. Default on a project does not release the developer from liability/responsibility, financial 
or otherwise, for the completion of the improvements. 

D. Release of Guarantee Security 
1. The Town Manager may release a portion or all of any security posted as the 

improvements are completed. Prior to such release the developer shall provide the 
Administrator with a set of 'as built' drawings certified by his engineer. 

E. Warranty Against Defects 
1. Prior to the approval of the Final Plat or acceptance by the Town of any improvements in 

any subdivision, the developer shall furnish to the Town a written warranty against defects 
which shall guarantee the material and workmanship of required stormwater 
improvements for a period of not less than one year from the date of such acceptance. 
Such warranty shall be accompanied by a financial guarantee payable to the Town equal 
to at least ten percent of the cost of the installation of such stormwater improvements as 
determined by the Town Manager. Such financial guarantee shall be in the form of 
financial guarantee as provided for in Section 17.17.A of this Chapter.  
The financial guarantee will be renewable, in one year terms, until 50 percent of certificates 
of occupancy have been issued within the applicable phase. When 50 percent of 
certificates of occupancy have been issued in a particular phase, the developer may 
petition the town to take over ownership and maintenance of the streets and infrastructure 
within the phase. 

2. Upon successful performance of the improvements, as determined by the Town 
Manager, the financial guarantee shall be returned to the developer. Upon the failure of 
an improvement to perform within the generally accepted standards for the type 
improvement as determined by the Town Manager, the developer shall be notified and 
given a reasonable period of time to correct the defects. Should the developer fail to act, 
fail to act in a timely manner, or otherwise fail to correct the defect(s), the Town Manager 
shall find the developer in default and proceed in the same manner as provided for in 
Section 17.17.C of this Chapter. Although other utilities and services as are set forth 
in Section 17.13 are not included in this warranty against defects, any grading, boring, 

https://library.municode.com/nc/wendell/codes/code_of_ordinances?nodeId=UNDEORUD_CH17INIMRE_17.13OTUTSE
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cutting or other disturbances in public easements or rights-of-way associated with the 
installation or such facilities shall be restored prior to the release of this financial 
guarantee. 

Proposed Amendments to Section 3.04d of the Standards and Specifications Manual (Inspection 
and Acceptance) 
d. Acceptance 
The final lift of bituminous surface course is to be delayed until such time as its placement is 
approved by the Town Representative in order to allow for initial residential construction activity 
to conclude and not damage the road surface. Generally Unless otherwise approved by the 
Town Board as part of a Conditional District, Planned Unit Development, or Development 
Agreement, the final lift shall be installed after 70% of the lots have received certificates of 
occupancy.  the petition to the Town for acceptance of roads within a phase of development 
may be submitted once 70% of the lots have been constructed and occupied and the final lift 
shall be installed after 80% of the lots have been constructed and occupied, unless otherwise 
specified by the Town Representative. If future phases of development are proposed, 
installation of the final lift can be delayed further as approved by the Town Representative. 
Following the installation of the final surface course, a final inspection by Town staff shall be 
conducted and a punch list generated of items required to be repaired. Final acceptance shall 
be subject to satisfactory correction of any defects in the facilities and provisions to the Town of 
as‐built plans. 
Planning Board Recommendation: 
At their April 15, 2019 meeting, the Planning Board voted unanimously to amend section 17.17 
of the UDO and Section 3.04d of the Standards and Specifications Manual in order to conform 
to House Bill 721 (Session Law 2015-187), which put in place new regulations regarding the 
types and amount of performance guarantees local jurisdictions may use for required 
improvements.   
Voting in favor: Errol Briggerman, Joe DeLoach, Ryan Zakany, Terry Allen Swaim, Victoria 
Curtis, Lloyd Lancaster and Jonathan Olsen 
Voting against: None 
Absent: None  
 Statement of Plan Consistency and Reasonableness  
• Any recommended change to the zoning text should be accompanied by a statement 

explaining how the change is consistent with the comprehensive plan, and is reasonable in 
nature.  
o In staff’s opinion, the requested zoning text amendment is consistent with Principle # 8 of 

the Wendell comprehensive plan and is reasonable in order to conform to new legislative 
requirements while protecting the town from undue financial burdens associated with 
developer installed infrastructure improvements. 
 Principle # 8: Ensure local and regional transportation interconnectivity and 

options while also maintaining and enhancing Wendell as a walkable community. 
Staff Recommendation: 
Staff recommends approval of the text amendment request.  The proposed changes are being 
made to comply with House Bill 721. 
 
Planning Director David Bergmark presented a zoning text amendment to section 17.17 
of the UDO and Section 3.04 of the Town’s Standards and Specifications Manual as 
they relate to guarantee of required improvements and warranties against defects; staff 
report included above in italics.    
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Commissioner Joyner asked Mr. Bergmark if he could present the proposed 
amendment in a Wendell Falls context.  
 
Planning Director Bergmark said that the only difference would be when they put in the 
base course and asphalt—which would still reveal manhole covers—the town will not be 
making them wait until 70% of the CO’s have gone in. He said that when they put in the 
first lift, they’ll have a bond in place to help guarantee that the last lift will go in. Mr. 
Bergmark said that the only difference is: when they put in the last layer of 
asphalt, it will be a finished product after we’ve gone out and inspected it and ensured 
that it meets the town’s standards. Per the town’s UDO, we would generally want a 1-
year warranty. He said that this amendment would change that requirement for a 
warranty, excepting in cases that involve stormwater.  
 
Mayor Gray opened the public hearing to the public. No one spoke. Mayor Gray closed 
the public hearing.   
 
ACTION 
Mover:   Mayor Pro Tem Lutz moved to approve the proposed text amendment to  

   section 17.17 of the UDO and Section 3.04 of the Town’s Standards and  
   Specifications Manual.  

Vote:      4-0 
 
5b. PUBLIC HEARING:  Public hearing for the Town Board of Commissioners to 

received public comment on the proposed fiscal year 2020 budget for the Town 
of Wendell. 
Speaker:  Town Manager Marc Collins 

 
[Staff Report] 
Item Title: 
Public hearing for the proposed Fiscal Year (FY) 2019-2020 Town of Wendell Budget. 
Board of Commissioners Meeting: 
Monday, May 13, 2019 Public Hearing 
Monday, April 29, 2019 Budget Work Session 
Specific Action Requested: 
Receive a Budget presentation and hold a public hearing on the proposed FY 2019-2020 Town 
of Wendell Budget and to take action at the Tuesday, May 28, 2019 Board meeting.     
Item Summary: 
Pursuant to Section 159-11 of the North Carolina General Statutes, the Budget Officer submits 
the Fiscal Year 2019-2020 (FY 2020) budget for the consideration of the Board of 
Commissioners. The submitted budget is balanced and in compliance with the Local Government 
Budget and Fiscal Control Act and the Financial Policies of the Town of Wendell.  
Staff requests the Board of Commissioners to hold a Budget Hearing on Monday, May 13, 2019 
prior to taking action on the recommended budget at the Tuesday, May 28, 2019 Commission 
Meeting. A copy of the Budget was provided to the Town Clerk and made available to the media 
and a copy placed at the Wendell Library for public review. The Budget is also available for review 
on the Town website. 
The FY 2020 budget totals $8,027,766, an increase of 10.8% above the total budget for FY 2019, 

http://files.www.townofwendell.com/departments/finance/budget/budget_17-18-Draft.pdf
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and recommends maintaining a flat property tax rate of 49.0 cents per $100 of taxable valuation. 
This All Funds total increase includes capital expenses, debt service, and the Water and Sewer 
Funds in addition to the General Fund operating and personnel expenses. The Wake County Fire 
Tax will also maintain a flat rate of 9.6 cents per $100 of taxable valuation. The rates for water 
and sewer usage and solid waste remain unchanged for FY 2020. The increased budget is a 
reflection on increased revenues resulting from growth and like increases in expenses to maintain 
services to a larger community. 
The fee schedule remains largely unchanged except for new program fees (soccer, wiffleball, 
kickball, community garden, weight room, and general program classes) and minor market 
adjustments to existing programs including a $5 per day increase for Track-out Camp and a $50 
per team increase for co-ed volleyball. The golf cart fee established in FY 2018 is added with an 
estimated revenue of $3,500.  A budget overview of all funds follows: 
 
 
 

{Remainder of page left blank intentionally.}
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Town Manager Collins presented the proposed FY 2020 Budget for the Town of 
Wendell; staff report included above in italics.  
 
Manager Collins provided a PowerPoint Presentation; herewith incorporated into the 
minutes.    
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Mayor Pro Tem Lutz asked what was done with the previous radios used by police.  
 
Police Chief Bill Carter said that, when they did their main radio conversion two years 
ago, they traded the old ones in and received an allowance for them. These new radios 
are for a new employment positioned officer.  
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Mayor Gray opened the floor for the Public to comment on the budget hearing.  
 
Regina Harmon of 6616 Tails Branch Road thanked Town Manager Collins for an 
extensive budget and requested that an upgrade to bathrooms at Wendell Park and 
Carver Elementary School be added.  
 
Mayor Gray closed the public comments period for the budget hearing and asked if 
there were any questions from the Board.  
 
Commissioner Joyner thanked staff for putting together a comprehensive budget.  
 
ACTION 
The FY 20 budget will be on the May 28, 2019 agenda for Board action.   
 
6. ADMINISTRATIVE ITEMS 
 
6a. Discussion of request for proposals [RFP] for information technology [IT] 

services.   
Speaker:  Town Manager Marc Collins 

 
[Staff Report] 
Item Title: 
Joint Request for Proposals (RFP) for Information Technology (IT) Support Services for the 
Towns of Rolesville and Wendell. 
Report to the Board of Commissioners: 
Monday, May 13, 2019 
Specific Action Requested: 
Motion to approve Finance staff to issue the Joint Request for Proposals for Information 
Technology Services. 
Item Summary: 
The Towns of Rolesville and Wendell request to solicit information technology support services 
from a qualified vendor through the issuance of a request for proposals (RFP). The RFP will seek 
the following: 

• Achieve efficiencies in service and cost through the economy of scale offered by a joint 
solicitation; 

• Improve IT effectiveness in all areas for the growing towns; 
• Enhance the quality of service to departments and employees, and through the citizens; 
• Minimize downtime and technical support costs while providing an option for full-time on-

site IT staff; 
• Provide IT consultation for the towns in negotiation with outside agencies and vendors; 
• Ensure the security of data and build resilient systems compliant with NC Records 

Retention requirements; and 
• Maximize the return on investment in IT hardware and software. 

In accomplishing these goals, the RFP provides for a scope of services that includes the 
assessment of the current IT system; help desk and on-site support, desktop support, server and 
infrastructure support, after hours and emergency support, data and security management, third-
party applications and software management, communications support, budgetary advice, liaison 
on behalf of towns for IT issues, hardware and software recommendation, and additional support 
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services to address issues. 
The RFP provides for a three (3) year agreement beyond the remainder of the current fiscal year. 
The Towns are not obligated to select a vendor as a result of the solicitation and may consider 
other options at the end of the process which includes an in-house solution. 
IT support services provided may be hosted solutions, managed solutions, or a hybrid solution. 
Hosted solutions are services and staff provided off-site. Managed solutions are services or 
equipment that is maintained and kept in Town facilities and vehicles. A hybrid solution is a 
combination of the managed and hosted.  
A summary of the proposed RFP schedule for Wendell is as follows: 

• Issue RFP - May 16, 2019 
• Vendor Walk Through - June 6, 2019 
• Proposals from Vendors – July 17, 2019 
• Vendor presentation to staff (as needed) – August 1 to 15, 2019 
• Presentation to Commission for Award of Bid – August 19, 2019 
• Contract effective date – September 3, 2019 

The dates for presentation and consideration by the Town of Rolesville are to be determined later 
in the process. The effective date and roll-out of services selected will be delayed meeting the 
needs of the Town of Rolesville but will not impact the consideration for the Town of Wendell. The 
proposals will be reviewed, and a recommendation made by a joint committee of both Towns. 
The solicitation of information technology goods and services is consistent with North Carolina 
General Statute 143-129.8. The contract will be awarded to the vendor that submits the best 
overall proposal. While the RFP is issued jointly, it in no way obligates that both or either Town 
accept and/or award contracts. 
 
Town Manager Marc Collins presented an overview of the request for proposals [RFP] 
for information technology services; staff report included above in italics.   
 
Mayor Pro Tem Lutz asked if the bids came back and one town were to deny or step  
out, would it affect the overall amount.   
 
Manager Collins said that you could look at that in two ways. He said it could result in 
less favorable results for one town or the other. It also gives more weight on the 
proposer to get both parties in to get the contracts. It’s less favorable to do it apart. It 
would be up to the vendor to submit a good proposal that would interest both 
communities.  
 
ACTION 
Mover:   Mayor Pro Tem Lutz moved to approve to allow the Finance staff to issue the  

   joint for proposals (RFP) for Information Technology (IT) Support Services for  
   the Towns of Rolesville and Wendell. 

Vote:      4-0 
 
7. OTHER BUSINESS (any item pulled from the CONSENT AGENDA [item 3 on 

this agenda] will be discussed during this portion of the agenda) 
 
7a. Snap Shot.   
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[Staff Report] 
Item Title: 
Snap Shot.   
Specific Action Requested: 

• Information.  The Board may take action by directing staff to amend the Project/Punch List 
and/or Service Priorities.      

Item Summary: 

 
 

 

Snap Shot will be available in the first monthly meeting agenda packet.   
*The Fund Balance and Debt Balance information is retrieved from the Town’s audit.  The 
auditor will deliver the audit information to the Board in November and the Fund Balance and 
Debt Balance posted on the Snap Shot will be updated at that time.   
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Manager Marc Collins stated a new Snap Shot format is forthcoming.  Finance will 
present the new format to the Board in July.   
 
ACTION 
The Board of Commissioners reviewed the Snap Shot.   
 
7b. Update on board committee(s) by Town board members: 

 Triangle J Council of Government [JCOG] Board of Delegates [Mayor Pro 
Tem Lutz] 
 

Mayor Pro Tem Lutz said JCOG’s budget was presented for the upcoming year, a new 
member was introduced, and the resiliency plan was discussed.    
 

 Wendell Fire Board [Commissioner Joyner] 
 

Commissioner Joyner said that he was not able to attend the last meeting.  He followed 
up and was informed of the purchase a new fire truck and the selling of the old one to a 
fire department in need.  
 
8. COMMISSIONERS’ REPORTS / COMMENTS 
  

 Commissioner Joyner said that the Spring into the Arts Walk was a success  
 Commissioner Boyette referred to the adverse weather and asked everyone to 

keep preparedness in mind, as it is that time of year.  
 Commissioner Lutz had no comments/reports.  
 Commissioner Carroll thanked staff for a comprehensive budget.  

 
9. MAYOR’S REPORTS / COMMENTS 
 

 Mayor Gray thanked staff for a great budget document.  
 Mayor Gray thanked everyone that participated in Spring into the Arts Walk  
 The American Legion Post 148, JROTC members, and Boy Scout Troop 515 will 

place flags at the graves of our veterans resting in Greenmount Cemetery in 
Wendell on Saturday, May 25th at 5:00 PM 

 The American Legion Post 148 will host a Memorial Day Service on Sunday, May 
26 at 5:00 PM at the American Legion Post located at 5100 Wendell Boulevard. 
This event is open to the public. Hot dogs, chips and drinks are provided for 
everyone at the conclusion of the observance.  

 June 22nd is Big Truck Day from 11:00 AM to 2:00 PM on Campen and Depot 
Street, downtown. Kids can explore big trucks of all kinds and meet the people 
who operate them. 

 Mayor Gray mentioned that the Shade Structures are up at Wendell Park.  
 May 16th is the Grand Re-opening at E Wake Education Foundation from 3-7 PM 

with a ribbon cutting at 5 PM.  
 Mayor Gray thanked all of those who helped with the cleanup from the day’s 

weather.  
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 Mayor Gray reminded everyone that the next board meeting will be on Tuesday, 
May 28th due to Memorial Day.  
 

10. CLOSED SESSION 
 
ACTION 
Mover:   Mayor Pro Tem Lutz moved to go into closed session in accordance with NC  

   G.S. 143.318.11 (a) 4 & 5 at 8:15 PM. 
Vote:      4-0 
 
ACTION 
Mover:   Mayor Pro Tem Lutz moved to return to open session at 9:00 PM  
Vote:     4-0 
 
11. ADJOURN 
 
ACTION:  
Mover:  Mayor Pro Tem Lutz moved to adjourn at 9:02 p.m.   
Vote:  4-0 
 
Duly adopted this 10 day of June 2019, while in regular session.   
 
 
 
      _____________________________________ 
      Virginia R. Gray,  
ATTEST:     Mayor 
 
      
___________________________________ 
Megan Howard, 
Town Clerk 
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