
TOWN OF WENDELL 
BOARD OF COMMISSIONER BUDGET WORK SESSION MEETING MINUTES 

APRIL 9, 2018 
 
 
The Wendell Town Board of Commissioners held a budget work session meeting on Monday, 
April 9, 2018, in the Town Board Room, Wendell Town Hall, 15 East Fourth Street.   
 
 
PRESENT:  Mayor Virginia Gray; Mayor Pro Tem Jon Lutz; Commissioners:  John Boyette, 
David Myrick, Ben Carroll, and Jason Joyner. 
 
STAFF PRESENT:  Town Manger Teresa Piner, Special Assistant to the Manger-Town Clerk 
Sherry Scoggins, Finance Director Butch Kay, Planning Director David Bergmark, Public Works 
Superintendent Brian Bray, IT Administrator Tamah Hughes, Parks and Recreation Director Jeff 
Polaski and Police Chief Bill Carter.   
 
 
MEETING CALLED TO ORDER AND WELCOME 
Mayor Gray called the meeting to order at 5:31 p.m.   
 
1. CONTINUED DISCUSSION OF INFORMATION TECHNOLOGY NEEDS AND 

SERVICE FOR THE TOWN OF WENDELL. 
SPEAKER:   Town Manager Teresa Piner and Finance Director Butch Kay 
ACTION:  Presentation by a Managed IT Services firm.  Review and discussion. 

 
[Staff Report] 
Item Summary 
On Monday, April 26, 2018 VC3 made a presentation to the board regarding possible managed 
IT and consulting services to meet the growing technology needs of Town staff.    Following the 
presentation, staff was asked to meet with other companies offering IT solutions to enhance the 
existing equipment, software, and expertise of current staff.    
Ms. Hughes, IT Administrator, scheduled a meeting with staff members and Carolinas IT on 
Tuesday, April 3, 2018. Carolinas IT will make a presentation to the board at the Monday, April 
9, 2018 budget work session.   
 
 
 



Budget Work Session Meeting Minutes 
April 9, 2018 

 
 

 

 
 
The following representatives of Carolinas IT were present:  Michael Verbic, Krista Cathey, and 
Mark Alexander.  Mr. Verbic presented the following PowerPoint: 
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Commissioner Joyner stated the Town will make an investment in information technology in the 
near future budget.  He suggested a spreadsheet in order to evaluate the proposals for 
consideration of reduced costs, reduced risks, increased productivity and access to latest 
technology.   
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2. PERSONNEL ADDITIONS. 
SPEAKER:   Town Manager Teresa Piner and Finance Director Butch Kay 
ACTION:  Review and discussion.   

 
[Staff Report] 
Item Summary 
Wendell is currently experiencing the impacts of area urbanization in the Triangle. As a result, 
managing the needs of a growing diverse population will result in changes to service delivery by 
Town staff.  
As a result of the economic downturn in 2008, the number of town employees has remained 
relatively constant. However, due to the recent impacts of growth, increasing demands on a 
limited workforce could negatively impact service delivery, a priority the town has maintained 
for many years. Attached you will find a list of staffing needs for consideration in FY 2019 
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3. MATCHING GRANT FUNDS. 

SPEAKER:   Town Manager Teresa Piner and Finance Director Butch Kay 
ACTION:  Review and discussion. 

 
[Staff Report] 
Item Summary 
The Planning Department and the Wendell Appearance Commission have proposed to develop 
and support a Wendell Mascot Statue Program.  The proposal would commit the town to 
purchasing 20 tobacco worm statues over a 4 year period.  The total cost of the program would 
be approximately $40,000; however, the planning department has applied for a grant from the 
United Arts Council for up to $20,000. Based on previous grant recipients, we should expect to 
receive a maximum of $10,000 from the grant. Also, the planning department has indicated that 
the Appearance Commission will assist in the financial support of the program in the amount of 
$5,000 during this upcoming budget year (FY2019).  In addition, the planning department and 
the Appearance Commission would solicit businesses, civic groups, and private citizens to 
purchase or rent statues to offset some of the costs.     
Should the board fund the Wendell Art Statue Program, the initial start-up cost would be 
$10,700.  The start-up cost would include 6 statues, fabrication costs, plaques, and 
painting/decorating the statues. 
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4. COMPREHENSIVE LIST OF FEES AND CHARGES. 

SPEAKER:  Town Manager Teresa Piner and Finance Director Butch Kay 
ACTION:  Review and discussion. 

 
[Staff Report] 
Item Summary 
Each budget season the Town’s Comprehensive List of Fees and Charges are reviewed to ensure 
the fees reflect the cost of business, amend the schedule to add or delete services, and to refresh 
fees that are collected for services provided by City of Raleigh and Wake County.   
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Commissioner Joyner would like to look at compensatory time versus overtime.  He would do 
this off-line with Town Manager Piner.   
 
5. CAPITAL AND/OR REPAIR NEEDS BY DEPARTMENT. 

SPEAKER:   Town Manager Teresa Piner and Finance Director Butch Kay 
ACTION:  Review and discussion. 
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[Staff Report] 
Item Summary 
Each department was asked to provide a list of non-operating (capital and/or repair) needs for 
the upcoming 2018-2019 budget.  The intent of the list is to provide the board with the needs 
from each department.   
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6.  ADJOURN. 
 
ACTION:  
Mover:  Commissioner Joyner moved to adjourn at 6:48 p.m.   
Vote:  Unanimous. 
 
Duly adopted this 23rd day of April 2018, while in regular session.   
 
 
 
 
      __________________________________________ 
ATTEST:     Virginia R. Gray, Mayor 
 
      
 
__________________________________ 
Sherry L. Scoggins, MMC; Town Clerk 
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