TOWN OF WENDELL NORTH CAROLINA

BOARD OF COMMISSIONERS
BUDGET WORK SESSION MEETING

Monday, March 26, 2018 Town Hall, 15 E. Fourth Street
5:30 P.M. to 6:45 P.M. Wendell, North Carolina

e Meeting Called to Order Mayor Virginia R. Gray

e Welcome

1. Capital and/or repair needs by department.
SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay
ACTION: Board is requested to amend its meeting schedule to include a budget work
session on Monday, April 9, 2018 from 5:30 p.m. to 6:45 p.m. and to continue discussion at
special called budget work session on Monday, April 9, 2018.

2. Asset replacement by department.
SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay
ACTION: Board is requested to continue discussion at a special called budget work session
on Monday, April 9, 2018 from 5:30 p.m. to 6:45 p.m.

Public Hearing Guidelines:

e Case is announced

e Staff presentation

e Applicant presentation

e Public hearing is opened; citizens will follow the same rules as Public Comment Period
and will have five minutes to speak

Close public hearing

e Board members ask questions

e Board may take action

3. PUBLIC HEARING continued from January 22, 2018: Public Hearing on a Zoning Text
Amendment to Chapters 11 and 17 of the UDO as they relate to Street Lights.
SPEAKER: Planning Director David Bergmark
ACTION: Board is requested to provide direction and to continue the public hearing to its
Monday, April 9, 2018 regular meeting.



Staff respectfully requests the following items be discussed at the April 9, 2018, and April
23, 2018, budget work sessions:

. Personnel Additions.

SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay
ACTION: Board is requested to discuss at a special called budget work session on Monday,
April 9, 2018 from 5:30 p.m. to 6:45 p.m. is requested.

Matching Grant Funds.

SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay

ACTION: Board is requested to discuss at a special called budget work session on Monday,
April 9, 2018 from 5:30 p.m. to 6:45 p.m. is requested.

. Comprehensive List of Fees and Charges.

SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay

ACTION: Board is requested to discuss at a special called budget work session on Monday,
April 9, 2018 from 5:30 p.m. to 6:45 p.m. is requested.

. Adjourn.



