TOWN OF WENDELL NORTH CAROLINA

BOARD OF COMMISSIONERS
BUDGET WORK SESSION MEETING

Monday, April 9, 2018 Town Hall, 15 E. Fourth Street
5:30 P.M. to 6:45 P.M. Wendell, North Carolina
e Meeting Called to Order Mayor Virginia R. Gray

1. Continued discussion of Information Technology needs and service for the Town of Wendell.
SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay
ACTION: Presentation by a Managed IT Services firm. Review and discussion.

2. Personnel Additions.
SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay
ACTION: Review and discussion.

3. Matching Grant Funds.
SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay
ACTION: Review and discussion.

4. Comprehensive List of Fees and Charges.
SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay
ACTION: Review and discussion.

5. Capital and/or repair needs by department.
SPEAKER: Town Manager Teresa Piner and Finance Director Butch Kay
ACTION: Review and discussion.

6. Adjourn.



