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Small Town. Big Charm.   

 

TOWN OF WENDELL NORTH CAROLINA 
 

BOARD OF COMMISSIONERS  
MID-YEAR RETREAT MEETING 

 
 
Tuesday, September 20, 2016     Town Hall, 15 E Fourth St 
3:00 P.M.       Wendell, North Carolina 
 
 

 Meeting Called to Order Mayor Virginia R. Gray 
 
1. Approval of the Agenda  

 
2. Focus Areas 

A. Sidewalks and Infrastructure 
B. Staffing 
C. Communications 

 
3. Additional Topics 

 
4. Department Initiatives 

 
5. Board Initiatives 

 
6. Capital Improvement Projects (C.I.P.) 

 
7. Legislative Items 
 
8. Board Debrief and Wrap-Up 

 
9. Adjourn 


