ECONOMIC
DEVELOPMENT
STRATEGIC PLAN

M2 TOWN OF WENDELL
SMALL TOWN. BIG CHARM.
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BACKGROUND

The Town of Wendell, North Carolina has
experienced moderate growth in recent
years. The Town’s population growth,
combined with an availability of land,
access to 1-87, and proximity to Raleigh,
competitively position Wendell as a
location for the next wave of development
within the Research Triangle Park region.

With the recent growth, the Town has
become more attractive to young
professionals, families and retirees looking
for a place to call home with proximity to
everything the region offers.

With the recent growth, the time is right to
develop a new economic development
strategic plan. The Economic Development
Assessment completed in June of 2019
serves as the basis of the strategic plan.

This economic development plan will serve
as a framework for the Town’s economic
development effort. The goal of the plan is
to build a plan that adapts to trends in
economic development, resilient to
changes in economic conditions and
creates a foundation to ensure a
sustainable and long-term growth that
enriches Wendell’s economic and tax base.

An effective economic
development program
starts with a strong
business retention program.

Without understanding the local business
climate, it is difficult to identify the needs
and assets of a community for future
growth. The Town of Wendell Economic
Development should partner with the
Wendell Chamber of Commerce and Wake
County Economic Development to utilize
the strengths of the organizations to build
relationships with existing businesses.
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This Economic Development Plan will be
reviewed periodically to ensure its still
compatible with local, regional and
national trends and market conditions.

The Plan should be reviewed every two
years to accommodate successes, identify
new goals, as well review existing
priorities.

Wendell is part of a dynamically growing
metropolitan region. It will be important
to continue to build and sustain
partnerships with other organizations and
institutions to accomplish the identified
goals.
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STRATEGIC

GOAL 1: sypporT EXISTING
BUSINESSES & INDUSTRIES
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GOAL 1: sypporT EXISTING
BUSINESSES & INDUSTRIES

1.4 Create a resource for small
businesses and entrepreneurs.
a. Work with the Wendell Chamber of
Commerce and other agencies to create an
all-inclusive resource event and/or directory

1.3 Continue to develop and refine

business events for the community. for small businesses and entrepreneurs.

b. Explore speakers for specific programs that
are identified.

c. Create an online or paper "roadmap” for
opening a business including a link to town

a. Seek out speakers and topics that are
relevant to the audience and provide
economic value to businesses and

developers. applications, the permit portal, and zoning
b. Look for creative ways to encourage documents.
attendance and promote the events. d. Identify and evaluate physical spaces,

infrastructure and business support resources
to create a Wendell entrepreneurial
ecosystem and promote it widely.
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STRATEGIC

GOAL 2: ENHANCE RECRUITMENT
OF IDENTIFIED INDUSTRIES
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STRATEGIC

GOAL 2: ENHANCE RECRUITMENT
OF IDENTIFIED INDUSTRIES
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STRATEGIC
GOAL 3: workrorcE

DEVELOPMENT INITIATIVES
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3.2 Partner with NC Works and

Capital Area Workforce
Development to encourage
3.1 Develop stronger relationships with educational utilization of programs &
institutions that serve Wendell's workforce. incentives,

a. Schedule program speakers on
statewide and national workforce
programs for the business

a. Collaborate with local universities, community
colleges and high schools to prepare future

workforce. communit

b Explore workforce training, internship, and b. Explore jc?lI; placement programs
project opportunities through educational job fairs, and incentives. ’
institution partnerships. c. ldentify funding programs for

C. Utilize partnerships to aid in the creation of an companies to utilize.

apprenticeship program.
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STRATEGIC
GOAL 3: workrorce

DEVELOPMENT INITIATIVES

3.3  Work to make Wendell more desirable
and well-known to the greater
community and state.

a. Create a networking group that can
assist work from home, entrepreneurs,
new residents about the opportunities
in Wendell.

b. Create a relocation portal that is
designed to assist local companies to
attract employees.
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STRATEGIC

GOAL 4: CREATE A VIBRANT DOWNTOWN
CONNECTED TO ALL NEIGHBORHOODS
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STRATEGIC

GOAL 4: CREATE A VIBRANT DOWNTOWN
CONNECTED TO ALL NEIGHBORHOODS

4.3 Develop gathering spaces/activities/events
throughout town where all people from all
neighborhoods feel welcome.

a. Evaluate the Parks & Recreation Master Plan to
identify property and progress plans, to serve as
gathering places in under-served areas, geared
towards the community's various recreational
needs.

b. Produce a live music concert series alternating
between Wendell Falls and Downtown within or
adjacent to the commercial areas.

C. Renovate and upgrade existing public gathering
space, as needed.
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STRATEGIC

GOAL 4: CREATE A VIBRANT DOWNTOWN
CONNECTED TO ALL NEIGHBORHOODS
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4.5 Infill Downtown Development

a. Identify sites for projects capable
of generating mixed-use
investment.

b. Work with property owners
interested in selling and marketing
sites for mixed-use development.

C. Market mixed-use sites to
developers.




